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Guelph Human Services Justice Coordination Committee 

Minutes 

December 1, 2016 

 
 

Chairperson: Don Roth 
Recorder: Catherine Bassarab 
Present:  Rodney Cox, Joanna Kuczynska, Stephanie Robinson, Johanne Noonan, Adrienne Crowder, Tom Poray,       

Rachel Doyle, Sharon Deally-Grzybowski, Joan Nandlal, Don Roth, Catherine Bassarab 

Regrets: Marylou Schwandt, Rhonda Frank, Cheryl Skirving-Mills, Christina Barraco, Elizabeth Renfrew, Jan Wyman,          

Jill Cruikshank, Kathleen Reid, Kristin Eidse, Lisa MacEachern, Natasha Lemieux, Tara Hyatt 

Guests: Melissa Crawford (CWSDS student) 
 

1. Welcome and Introductions 

Don welcomed everyone with a round of introductions.  

2. Acceptance of Agenda of December 1, 2016 

Agenda was accepted by consensus.  

Acceptance of Minutes  

Minutes of September 15, 2016 were accepted by consensus. Edits, if any, can be sent to Don Roth. Once finalized, 

the minutes will be posted on the provincial HJSCC website.  

Updates 

The survey results are to be discussed with WWHSJCC Regional. 
 

3. Discharge Planning – Maplehurst Update 
 

 Support Coordinator, Joanna Kuczynska is in Maplehurst and has completed orientation.  

In Guelph there is a team effort to support the persons released, but Kitchener is individualized. We 

continue to finalize the referral process.  Statistics show that 80% of releases from Maplehurst are from this 

area, and plans are underway to meet with them in December.  As a lot of people were coming back into the 

area, a warm handoff was established to work with Here 24/7 and the system in order to have a release 

network. In Kitchener, it is so transient and we are losing those released before supports are in place.  Social 

workers are providing good support and documentation to support the process.  

 Another piece could be attached to provide a list of medication on release – it is still a big issue.  One issue 

at Maplehurst was faxing to a pharmacy. The Pharmacist said a script faxed to a pharmacy could be provided 

as part of release planning. Looking at some way to incorporate the medical script right from health care – 

set a week or two before release.  Currently it is inconsistent. 

 The process we have is moving forward with substantial progress having been made.  Identifying who is 

involved and how they are connected to establish a 3-month transition period.  Putting a Plan of Support in 

place that includes Here 24/7, crisis services, FACT, doctors (to avoid wait list), OW – ODSP, housing, and 

an After-care program through John Howard Society.  If the HSJCC picks this up, better able to provide that 

community feel. 
 

4. Drug Treatment Court Update 

 Kitchener Drug Treatment Court:  Need to recruit more team members as two members are retiring. It is 

anticipated that this will require time for the approval and hiring process. The steering committee is meeting 

again to finalize the handbook going to individuals.  

 The Domestic Violence charge is problematic. The Drug Treatment Court provides for these charges. 

However, if the person commits a crime while ineligible, they are less likely to be accepted.  They want to 

discuss charges with lawyers first, but are less likely to do this. 
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 Youth Drug Court:  Unless parents are also involved, the outcome is usually not very good.  With Youth, 

there is a repetitive nature to the drug-related offences.  More than before, family is involved with these 

offences.  It is difficult to keep the statistics for drug related offences.  Historically a mixture of drug and 

violence offences. 

o John Howard Society works with EGS and currently, there are clear and firm boundaries on who we 

serve and who we can take referrals from. 

o Guelph staff receives 3-5 referrals per week on Mental Health Youth Court Diversion 

o Kitchener is more consistent and individualized.  It would be helpful to have a waiting list but 

people do not apply because they are discouraged by wait lists. 
 

5. Agencies, Court and HSJCC Updates 

Maplehurst Correctional Complex is moving forward with plans for a dedicated Special Needs Unit.  

There are to be 3 social workers on the unit at all times. Staff are being hired then sent to other units until up to 

quota. Staff will be sent to other areas to fill system gaps.   

Guelph Probation & Parole: Ambulances are being called regularly now as families are bringing in the person due to 

concerns.  Never so many coming, some come for the probation officer.  It is an Interesting phenomenon; therefore, 

we are working on assessing the reasons for people making their way to Police Service/ probations.   

There is a FACT staff person (Flexible Assertive Community Treatment) on Thursdays. Suggestion was made to have 

training in mental health first aid. 

Joan Nandlal: A one-day Addiction Medication Clinic is available for all ages and all substances. Opioids, benzol and 

alcohol are the most common. There is a medical protocol with a physician, nurse, and peer support.  Owen Sound 

started in January and within 30 days reduced by 30%.  They are now starting a satellite office. 

CWSDS: Working on an Educational Session for OPC; inviting local police force members. It was piloted with police. 

Addiction Court Support Program:  Kitchener is looking for funding (currently to May 31) and conducting a program 

evaluation. Trying the legal sector ($100,000); if corrections system has a bigger role in addiction support team, it 

does save money.  Suggestion was made to attend the HSJCC-ONT table to promote; 3-5 year grant and multi-site 

project is 5 years.  It is a role that should be replicated. Probation feedback would be very helpful. 

Homewood:  Sharon Deally-Grzybowski is representing Homewood in her new position as Program Manager/ Patient 

Care Coordinator. 

 

6. New Business 

 WWHSJCC – Waterloo Wellington Human Services and Justice Coordinating Committee 

Handout:  “A Strategy to Prevent Opioid Addiction and Overdose in Ontario.” 

From a provincial point of view, this is very timely as high strength opioids are increasing. It is such a 

complex problem with no one solution but to work in a common direction.  It is an opportunity to plan a 

community training to focus on working with Naloxone, showing how to use and manage opioid care. 

Opioid Education Workshop - December 16, 2016. 

 Patient transfers:  There were a couple of jurisdictions who were unable to make decisions due to differing 

legislations. 

 

 Future Work Plans: 

Hand-out:  Waterloo Wellington HSJCC Budget Policy (2016-2017) 
Hand-out:  Guelph HSJCC Work Plan 2016-2017 and Provincial Reporting Template–Definitions of the Pillars 
Looking 10 years forward, Phase 1 focuses on children and youth; therefore new roles in youth diversions. 

In Phase 2, they are asking Provincial HSJCC to do our work and planning in conjunction with the phases 

outlined.  

o In harm-reduction, the Rapid Access Clinic is a valuable asset to provide services at right place and 
right time. This avoids inefficiencies and doing the wrong thing. 

o We are going to ask for support for the Kitchener Opioid Education Workshop. 
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o The Crystal Meth harm-reduction booklet content is pulled together and quotes were submitted for 

approval ($1,500 contribution). The title Crystal Meth: Knowledge and Information Exchange was 

considered.  Done in collaboration with John Howard Society to consolidate the information and 

review of the work we are doing. The publication should be done well in advance of March 2017. 

Would you consider contributing?  Are there other items that would be of interest to the group?   

 

Motion: To accept that Guelph HSJCC contributes $1,500 for the publication of the Crystal Meth 

harm reduction booklet.     Moved by Sharon Deally-Grzybowski  

Seconded by Joan Nandlal  

All in Favour 

o Other projects you would be interested in seeing or working on: 

- Can we bring Habitat for Humanity to the table? Maybe the HSJCC would like to partner 

and bring in interested parties in the community to come together with one focus and get 

the message out. (Jan-Feb 2017 - twenty thousand homes). 

- Rachel would like this committee’s help in identifying permanent funding of $100,000.  

(University of Guelph, Conestoga do the research on probation, drug treatment – Rachel to 

chat with Kerry.  Suggestion to send ideas to Don Roth for distribution to the committee) 

o The Red Envelope has got to be mandated. Some points could be added or go on next year’s plan.  

Police officers offered to help out with transportation component when bringing items to the store. 

 

 Terms of Reference – Guelph HSJCC 

The first page is standard information. Pages 2 and 3 are intended with Regional HSJCC review and approval 
on the budget.  The Chair could be a chair, co-chair situation and have a linked connection with the Regional 
Coordinating Committee.  Members are asked to think about their priority and commitment. 

 For consideration: 
o If we were to do a reset, what would we like the language to be concerning the Chair? 
o If you can get your work done at committee, we would have highly engaged and allied 

membership.  
o Sharing of information: Feel free where you have gaps and issues within your circumstances. 

The committee can offer support and advice and on what are they seeing at the connectivity tables 
that represent the situations, gaps and problem-solving collaboration.  Front-line people are 
supported right away. 

o Could the TOR be written in terms of capacity? If someone is available to chair that is good, if not it 
defaults to Don Roth. 

There is a mandatory expectation that the website is updated and minutes are posted. Ministry 

representatives use the website to identify participants. 

 

7. Meeting dates for 2017 Guelph HSJCC accepted:  February 23, May 25, September 28 and December 7. 

 

Adjournment at 2:15pm 

 

Next Meeting Date:  February 23, 2017  at 147 Wyndham St N, Guelph, Boardroom – 12:30-2:30 pm 

May 25 

September 28 

December 7 


