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Guelph Human Services Justice Coordination Committee 

Minutes 

February 23, 2017 

Revised Minutes September 28, 2017 

 
 
Chairperson: Don Roth, Canadian Mental Health Association WW 
Recorder: Catherine Bassarab 
 

Present:  Don Roth, Rachel Doyle, Jan Wyman, Kathleen Reed, Christina Barraco, Tom Poray, Johanne Noonan, Joanna 
Kuczynska, Adrienne Crowder, Joan Nandlal 
Regrets: Sharon Deally-Grzybowski, Cheryl Skirving-Mills, Elizabeth Renfrew, Kristen Eidse, Lisa MacEachern, Natasha 
Lemieux, Rhonda Frank, Rodney Cox, Tara Hyatt 

 

1. Welcome and Introductions 
Don Roth welcomed everyone with a round of introductions.  

2. Acceptance of Agenda of February 23, 2017 
Agenda was accepted by consensus.  
Acceptance of Minutes  
Minutes of December 1, 2016 were accepted by consensus.  

 

3. Drug Treatment Court Update – Joanna Kuczynska 
Don Roth read an update for Sharon Deally-Grzybowski that the Drug Treatment Court is now running with three 
new participants. The Drug Treatment Court met yesterday to review, finalize and formalize forms and hand-books. It 
is making headway with another meeting planned.  Justice Allan is sitting in to provide guidance and is gathering 
insight from the Kitchener program. 
 

4. Planning with WG Drug Strategy Event March 24 – Adrienne Crowder 
Adrienne thanked the HSJCC for its support of the education workshop in March 2017.  Feedback received from the 
November Opioid Education Workshop indicated that the information was eye-opening, well put together and great 
presentations particularly Dr. Beazley and Dr. Grindrod.  
 
On March 24, there is an Opioid Education Workshop for Guelph/Wellington sponsored by WRIDS and HSJCC at 
Boeing Centre to encourage participation from the northern areas. The Eventbrite opens today for registration. The 
training is a recap of the Kitchener workshop with presenters talking about fentanyl, introduction of naloxone, and 
different points of view in Q&A segment. The Guelph/Wellington training includes more about harm-reduction 
services and Guelph’s present situation. Presenters include police services and OPP, Dr. Michael Beazley and Dr. 
Kelly Grindrod with links to information, Public Health, Arch and Sanguen. 

 The video Dopesick, shown at Kitchener Public Library, was quite good. 

 Naloxone Kits are coming out at Vanier Remand Centre and WGDS is moving forward on that this year. 

 Johanne Noonan updated that Probation and Parole services are looking into Naloxone Kits with the 
possibility of use later this year. 

 

5. Final Review/Approval Workplan – Don Roth 
Hand-out:  Guelph HSJCC Annual Workplan 2016-2017 Update, February 23, 2017 

 A draft sample of the Crystal Meth harm-reduction booklet was circulated for committee members to 
overview prior to the printing edit and review. 

 The Guelph Wellington HSJCC Annual Workplan updates discussed at the December meeting were reviewed 
and questions and comments were discussed. 
Motion to accept the Guelph Workplan was unanimously approved as distributed. 

 The committee is to consider particular priorities or projects in the local area needing consideration. 
o The HSJCC Provincial Conference is in November 2017.  Set aside $400 for registration.  The 

Regional HSJCC would consider sponsoring attendance and accommodation as appropriate for 
someone or group presentation on a local project.  The deadline for submission of Abstracts is 
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March 10, 2017.  Rachel Doyle is considering a presentation.  If there is increased interest, perhaps 
a fair distribution model and shared cost could be determined.  Don read briefly from the Abstract.  

6. Updates 
Guelph Wellington Drug Strategy is bringing a Rapid Access Addiction Clinic for people to have access to Addiction 
Specialists across street; identified five key agencies for opening in April on Mondays. It is short-term treatment with 
a doctor, and folks return to care facilities afterward. 

 
Youth Harm-Reduction Project in Guelph-Wellington – Joanna Kuczynska 
It is important to have local services that can be accessed easily and get Youth involved with what we are engaged in.  
To design program that works for Guelph Wellington for children and youth and identified issues, such as marijuana.  
There is an E-Consult process with a physician, and training about naloxone to incorporate in new practices. 

 We worked with University of Guelph to do a project on needs and issues.  Key informants were interviewed 
and a report was developed.  Focus Groups with youth will be held, about five in total through the school 
board and in the community.  The purpose is to develop an idea of the service needed to respond. 

 
CWSD – Tom Poray 
It is status quo with training of police and corrections continuing to progress. Tom is focused on Bikers Against Child 
Abuse, an organization to assist children of abuse and providing strength and support for individuals.   
 
Ontario Provincial Police – Christina Barraco  
Christina is transferring to a specialized position within the force.  Officer Chris Biondi will be HSJCC representative. 
 
John Howard Society – Joan Nandlal 
The organization has small funding for Aftercare Counselling Services for adults who are justice sector involved or at 
significant risk of justice sector involvement. For information and referrals, call the Guelph office. 
 
Maplehurst – Kathleen Reid 
In the process of hiring 29 positions for mental health supports and programming on the Units by December 2017.  It 
is a huge undertaking.  Changes on the Special Needs Unit are progressing and are looking at having a Pod Area. 
Case management is planned with a dedicated staff for persons to move out of segregation and be followed until the 
person leaves.  Information on Fentanyl and opioids sessions is provided.  Looking at Naloxone kits later this year. 
How are they being deployed?  The logistics are being worked on; it is a two-tiered plan right now and on the unit. 
 
Youth Probation – Jan Wyman 
Cases are steady with medium to higher intensity. It is still difficult to make progress.  Matteo from CMHA, Michelle, 
and John Howard SNAP program is a large piece of what we do. 
 
Probation and Parole – Johanne Noonan 
Individuals have mental health and serious addiction issues, who are being channelled to case workers.  Not able to 
send to groups, not group appropriate. 
 
Addiction Court Support – Rachel Doyle 
The support role is coming to conclusion at end of March 2017; not taking on new referrals. Research is being done 
for mental health, addiction and the police. It is a service that a lot of people rely on, and will create a gap.   
The Drug Treatment Court and Stonehenge will still continue. 
 
CMHA WW – Don Roth 
As part of the Redesign changes, Don is transitioning from HSJCCs to focus on intensive supports and hospitals.  
The HSJCC committees will be under the direction of Meredith Gardiner, with Carmen Abel as Manager. 
 

7. New Business – Don Roth 
WWHSJCC – Work Plan 2017-2019 
Handout:  2017-2019 Provincial HSJCC Workplan 
Handout:  WW HSJCC Summary of Survey Responses, Nov 16, 2016 

 The Provincial level has provided a Provincial HSJCC Workplan for 2017-19, attached. Feedback was requested. 
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 WWHSJCC Survey Results were very positive for the most part.  Work has been done on connecting the Local to 
Regional to Provincial levels of the HSJCC.  The feedback is aligned with the provincial directions outlined in the 
Work Plan 2017-2019.  There is a lot of alignment in the feedback that came back from the areas.  If you want to 
bring items up to these structures, you can do this.  Adrienne is looking for a pathway/or knowledge of the 
pathway to include HSJCC representatives in meetings and planning.  (People and roles to start identifying that). 

 Terms of Reference for Regional HSJCC and Locals Guelph/Wellington and Waterloo Region are being reviewed.   
Joan Nandlal noted that in the Regional HSJCC review of the provincial plan, there was not enough traction to 
move from Locals to just Regional HSJCC.  There are enough needs to change within the current representation 
and organization. 

 
8. Meetings 2017 

Proposed meeting dates were accepted:  May 25, September 28, and December 7 from 12:30-2:30 pm. 
 
Adjourned at 2:28 pm 
 
Next Meeting:  Thursday, May 25, 2017 


