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Kitchener Human Services Justice Coordination Committee 

Minutes 

March 27, 2017 

 
 

Chairperson: Linda Elliott. Co-chair:  Joslyn Gaston 
Recorder: Catherine Bassarab 
 

Present:  Joan Nandlal, Nelly Silva, Shirley Gutenberg, Brittany Botelh, Tammy Mercer, John Goodman, Melanie Smid, 
Brian Courtney, Mark Booker, Jennifer Mains  
Regrets:  Don Roth, Carmen Abel, Meredith Gardiner 
Not Present:  Angela Vanderheyden, Bobby Goldenberg, Cheryl Skiving-Mills, Marian Best, Pat Singleton, Paul Lobsinger, 
Rob Davis, Sarah James, Shelly Huisken, Todd Parish, Tom Matthews, Tom Poray 

 
1. Welcome and Introductions 

Linda Elliott opened the meeting with a round of introductions.  Agenda was accepted by consensus. 
 

2. Review of Minutes 
Minutes of December 12, 2016 were reviewed. 
Motion to accept was moved by John Goodman; seconded by Shirley Guttenberg.  Accepted 
 

3. HSJCC Terms of Reference 

Hand-out: Guelph Wellington and Waterloo Region Local HSJCC Terms of Reference, Feb 10, 2017 
Joan Nandlal explained and led the review of the local committee Terms of Reference. 
Within the provincial structure, each region is represented by a Regional Committee or a Regional Committee with 
Locals. Upon review, the WWHSJCC agreed that the current structure, focus and priorities are aligned provincially 
and locally. The regional committee’s responsibility is overviewing locals and maintaining the connection with 
provincial level. The regional committee TOR goals, relationship, linkage and responsibility parallels the local TOR, but 
the Chair role is CMHA WW as funding responsibility, and co-chair is another agency member of the committee.   
 
The membership list is extensive, but fewer are attending due to commitments. The committee represents the 
broader perspective: mental health, disabilities (concurrent and dual diagnosis), addiction, acquired brain injury, 
social service providers and police services. The following changes to the TOR were suggested: 
 Chair and Co-Chair of Local HSJCCs:  clarification of the first point reflect that the Chair role is mandated as 

CMHA WW as funding responsibility. The Co-Chair role will be another agency member of the committee and 
nominated from among the members of the Local Committee. 

 Membership: 
- Add Maplehurst to both Waterloo Region and Guelph/Wellington 
- Add hospital names to both Waterloo Region and Guelph/Wellington; or use the term “hospitals”  
- Legal Aid and Developmental Services should be in both columns 
- Add Guelph Community Health Centre to Guelph/Wellington 
- Add Bartimaeus and Shelters (i.e. Cambridge) to both 

  

4. Changes to Committee Chair 
 Linda Elliott announced that this is her last meeting as co-chair due to the Terms of Reference and length of 

personal service. Starting April 1st, Armin Seteri will attend as Crown representative. 
 Joslyn Gaston announced her resignation as co-chair, having served for 6 years. 

Joan Nandlal thanked Linda and Joslyn for their long-term service and commitment to the HSJCC. 
The Chair roles are challenging when balanced with busy service responsibilities. 

 As part of CMHA redesign, Meredith Gardiner and Carmen Abel will be supporting the HSJCC regional and local 
committees.  Administrative support is Catherine Bassarab for meeting arrangements, agenda and minute-taking. 
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5. Work Plan and Budget Allocation 

Hand-out:  Waterloo Wellington HSJCC Report and Workplan (2017-2018) 
Joan Nandlal led the review and discussion of the local Workplan. Updates and suggestions for consideration were 
noted.  Provincial priorities over the next while dovetail well with this Region’s priorities and activity.  
Linda Elliott submitted a Workplan for Kitchener HSJCC to Provincial, following their request. 
Regional wants to set aside some dollars for sponsoring projects and topics for presentation at November 
Conference.  If more participants come forward, selection is determined by Regional HSJCC. This is an alignment with 
the provincial requirements. 
 
Linda and Joslyn noted that a number of reflections in the document do not reflect activities that Kitchener HSJCC has 
been working on. Updates were noted. 
o Geriatrics was presented and an area of focus for over a year. 
o Court Performance work is completed and implemented. 
o Prioritizing attendance for conferences, meetings and presentations was difficult process for those interested in 

doing this. Perhaps LHIN involvement, Marilyn White-Campbell. 
o Geriatrics, is there a way to refocus this as a priority? More integration is needed in the Justice System and the 

Courts. Discharge with geriatrics and others released. 
 
Services and Collaboration sections: 
o Persons need interim services to transition on release. 
o Discharge with geriatrics and others released. 
o Housing and Recidivism:  Persons coming out clean and stable, but nothing appropriate in housing or bed 

available. Release to a shelter means high-risk with increased need for worker supports and a cycle back to 
recidivism. 

o Bail Bed programs of interest in Canada, with potential expansion in funding. For further inquiry. 
 

6. Court Updates 
Mental Health Court is busier than ever. The charges are more significant, i.e. five arsons currently.  Diversions are 
down, but more people are returning and with more significant charges. 
Drug Treatment Court is full, with 10 persons and a waiting list. Members were cautioned about using media as it 
may influence situations on release. 
 

7. Updates from Community Partners 
The Working Centre – Shirley Gutenberg and Jennifer Mains 
The Centre has a Bunkie program intended to serve 1 person per Bunkie. Some persons need shelter to be safe. 
There are currently two persons who are managing in this environment. 
o Bunkies would be of value to hospitals, but local by-laws have restrictive requirements. 
o Using the Shelter system is a huge change for individuals. It is less effective in gaining housing and making  

housing plans and diversion. 
o Providing supports is really a conversation with community members. When supporting persons dealing with 

Meth, a harm-reduction model focuses on how to find the relationship and personal responsibility. Change is 
discussing responsibility; the conversation is defined. These are the conversations needed, so that is perhaps 
creating big gaps. 

 
Youth Probation – Tammy Mercer 
Stable but about the same as last year- decline has plateaued 
 
John Howard Society Waterloo – Joan Nandlal 
Service is stable with few staffing changes. Researched being a housing provider and there are definite challenges to 
making it financially viable for an agency 
 
Waterloo Region Police Services - John Goodman 
Receiving a large volume of calls from stressed individuals for health, drug issues (young) and distressed students.  
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Mental Health & Justice - Joslyn Gaston 
Mental health issues distressed calls are high. Sending persons to treatment, a forensic hospital or specific referrals 
are requested. The family wants youth to have treatment, be fixed and taken care of.  
 
Thresholds – Mark Booker 
Receiving many inquiries from persons discharged from hospital, forensic hospital and jail who are asking for housing 
or community availability to make referrals. 
 
Probation and Parole Cambridge – Britney Botelho 
Currently have 70 people per case load, with increased fentanyl overdoses, more developmental disabilities. Increase 
in repeats, with little or no resources in community.  Britney is looking at how we can make probation more effective, 
i.e. improving communications while staying away from enforcement. She has taken people with Developmental 
Disabilities on her caseload. To flag individuals for Britney, service providers can note to be aware of the 
service/project  or by requesting support. 
 

8. New Business  
Proposed meeting dates for Kitchener HSJCC were accepted as Mondays:  June 19, September 18, and December 11 
from 1:00-3:00pm. 

 
Adjournment at 3:00 pm 
 
Next Meeting:  Monday, June 19, 2017 from 1:00-3:00 pm 

 


