
Vulnerable Sector Strategy



What is a Vulnerable Person?

A person who may be in need of community care services by 
reason of:

• Mental illness

• Developmental disability or delay

• Other disability

• Age

• Illness

• Emotional disturbance

The person may also be unable to take care of himself/herself 
or unable to protect himself/herself against significant harm 
or serious exploitation. 
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CALCULATED RISK
• InterRAI’s Brief Mental Health 

Screener (BMHS) captures an 
Officer’s observations and records 
them in clinical language.

• Designed for police use 

• 33 questions (4 -5 min)
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APPREHENSIONS

Based on the calculated risk of harm, officers 
can make an informed decision as to whether 

or not the individual meets the criteria for 
being apprehended. This will assist in the 

reduction of hospital wait times for officers.



• Works in partnership with community agencies 

• Provides enhance specialized rapid response to crisis 

situations

• Coordinates the implementation of new prevention 

strategies 

• Enables early identification and monitoring of 
vulnerable persons

Vulnerable Sector Officer



Objectives:
• Increase effectiveness in responding to calls 

involving vulnerable population 
• Prevent crisis situations with early intervention, 

support and referrals
• Reduce the number of apprehensions brought to 

hospital emergency room
• Enhance police officer awareness & knowledge 

of mental health issues through Crisis 
Intervention Training

Vulnerable Sector Mobile Acute Response Team 
(VSMART)



WHERE HAVE WE COME

• The apprehension rate has been reduced by 
approximately 50%

• Average officer wait time at the hospital has 
decreased from 2 hours & 46 min (pre-VSMART) 

to now 1 hour & 44 min

Less 
apprehensions

Less 
hospital 

wait times

More time to 
reduce crime 

& increase 
community 

safety



QUESTIONS


