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Mobile Crisis Responses Across the Thames Valley Region 
(London, Middlesex, Elgin and Oxford)

Program Region Partners Model Statistics
Crisis 
Response 
Team (CRT)

London • Reach Out Crisis 
Line

• London Police 
Services (LPS)

• Middlesex London 
Paramedic Services 
(MLPS)

• Team of 2 mental health workers located out of 
the Addiction and Mental Health Crisis Centre

• 24/7 crisis support in the community
• Public access through Reach Out (crisis line)
• Police and Paramedic call team directly

2022/2023: 
• Total mobile visits: 1107
• 46% of mobile referrals 

from police, 8% 
paramedics, 36% 
community

• 11% of interactions result 
in transfer to ED 

Community 
Outreach 
and Support 
Team 
(COAST)

London • London Police 
Services (LPS)

• Middlesex London 
Paramedic Services 
(MLPS)

• St. Joseph’s Health 
Care

• London Health 
Science Centre

• Health-care led/police support program who are 
at risk of requiring LPS responses to address 
their addiction/mental health crisis

• Team of 2 containing one member of LPS with 
one of the health care provider team members

• 3 prong approach: Proactive approach (referral 
base), Reactive (calls out of the 911 police 
queue) and connection/follow up (through past 
support)

2022-2023: 
• 1567 (909 unique individuals) 

provider interactions
• 1395 calls out of the 911 

queue 
• Supported 15-20 

individuals on the “LPS 
referral list for individuals 
of high users of 
emergency services 

• 1,488 ED diversions



Mobile Crisis Responses Across the Thames Valley Region 
(London, Middlesex, Elgin and Oxford)

Program Region Partners Model

Mobile Crisis 
Response Team 
(MCRT)

Middlesex • Ontario Provincial Police 
(OPP)

• Strathroy Caradoc Police 
Services (SCPS)

• Embedded live response (dedicated officers) and embedded 
follow-up response

MCRT – Mobile 
Outreach Support 
Team (MOST)

St. Thomas • St. Thomas Police 
Services

• Live co-response 
• Mental health workers direct follow up

Mobile Crisis 
Response (MCRT) 

Elgin • OPP
• Aylmer Police Service

• Embedded live response and embedded follow-up response

MCRT – Mental 
Health Engagement 
and Response 
Team (MHEART)

Oxford • Woodstock Police 
Services

• OPP

• Embedded live response and embedded follow up response



Statistics- Data Collected
MCRT Teams Crisis Response Team (CRT) COAST

Live Calls Total Mobile Visits Calls Out of the Queue (Live)
Follow-up Calls Total Phone Calls Proactive Calls
Individuals Supported Total Reach Out Calls Follow-up Calls
Diverted from Hospital Calls Resolved on Scene Calls Resolved on Scene
Resulted in MH Apprehension Resulted in MH Apprehension Resulted in MH Apprehension
Attended Hospital Voluntary Attended Hospital Voluntary COAST Assist Front-line Officers 

(take-over at hospital and follow-
up)

Referrals Referrals Referrals
Diversion from Justice System
Resulted in Form 1



Challenges and Lessons Learned
Challenge Reasons
Working across different organizations • Different working philosophy

• Different worldview
• Different unions/rules/regulations

Funding • Grant funding makes it challenging for program 
growth

Resources • Lack of available resources to support complex 
needs

• Lack of housing available which increases 
vulnerability

Lessons Learned
• Regular connection at all levels of programming • Collaborative training (re mental health, 

enforcement processes and procedures) to gain 
common understanding 

• Monthly meetings with all Leadership from each 
organization

• PDSA cycle (improve services as they grow)
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