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Objectives 

 

 
Indicators 

 
Lead 

 
Target Date 

 

 
Outcome 

1) To improve 
relationship 
between Police 
and Mental 
Health Services 

Police are supported in adopting 
model to address needs of 
people with mental illness; 
Develop relationship through 
outreach; 
Police and Service Provider 
Education;  Improve access to 
Mobile Crisis; Keep abreast of 
emerging practices/research; 
Improved work place safety; 
Pursue funding for liaison 
position 
 

Romano/ 
Rose 

March 2011 
Ongoing 
monitoring 
required 

Grant received from Proceeds of Crime 
($96,700) to support the development of 
the mental health court and police training.  
Sixteen (16) Police Officers training in 4 
day CIT training. Mental health providers 
participated in police training. 
Police-Mental Health Liaison (faxing 
process) continues to be utilized with 
CMHA. Funding proposal denied by 
LHIN.  EDP (Emotionally Disturbed 
Person) form introduced to improve 
communication between police and SAH. 
Police received information cards. 
Discussion beginning regarding the 
increase of collaboration between police 
and Crisis Services. 
Police & Mental Health-Critical review 
reviewed by committee. 
 
 



2) To host or co-
host  a workshop 
or conference 

One workshop or conference is 
held in the Algoma District for 
service providers related to 
HSJJC topics per year; 
 

Joyce March 2010 
March 2011 

Co hosted workshop “Exploration of 
Fundamental issues of restraint as a Human 
Service Technique” with Community 
Living Algoma Oct 5/6th 2009 
November 2010 hosted one day regional 
conference Mental Health Court:  
“Northern Grown”.  CIT training with 
police and member partners presenting. 
 

3) To explore 
opportunities for 
Post-Charge 
Treatment 
Team/ 
Psychiatric 
Follow up 

Define service need; 
Increase in treatment and 
services for individuals post-
charge; 
Explore mental health & justice 
clinics; 
Advocate at Provincial level 

Sandie 
Dr. Pistor 

March 2011 February 2011 a sub-committee was 
formed to explore the use of the mental 
health court for individuals that are 
incarcerated.   

4) To provide an 
opportunity for 
Committee 
members to be 
informed of 
agency/service 
changes, local 
problems, new 
initiatives 

Bi-monthly meetings include 
program updates and emerging 
issues on the agenda 
Orientation to services 
scheduled—Community Living 
Algoma (CLA) 
Algoma Treatment and Remand 
Centre (ATRC) 

All 
members 
 
 
Kevin 
Leslie 

Ongoing 
 
 
 
November 09 
March 09 

Opportunities for program updates at each 
meeting.  Formal presentations provided on 
ATRC, CLA, Crisis Services (SAH), Safe 
Beds (SAH), Donald Doucet Youth Centre 
& Fetal Alcohol Spectrum Disorder.  
Two committee members attended Creating 
Together: Developing a Mental Health 
Addictions and Problem Gambling Research 
Agenda for Ontario through OMHAKEN 
(Ontario Mental Health and Addictions 
Knowledge Exchange Network) in Jun/July 
2010 
 

5) Attendance at 
Provincial 
Conference 

Ensure attendance of a least two 
committee members; 
Funding available to support 
attendance 
 

Sandie November 
2009 

Several committee members attended 
Provincial HSJCC conference-Niagara 
Falls October 2009 &  Special Needs 
Conference September 2010; financial 
support provided through the committee’s 
funding  
 



6) Dual Diagnosis-
Intellectual 
disabilities and 
Mental Illness 

Develop strategies to meet 
needs of individual with DD 
following joint policy 
guidelines 
 
 

Kevin/ 
Annette/ 
Jim 

March 2010 Algoma HSJCC received presentation on 
Dual Diagnosis Guidelines by LHIN & 
North Network of Specialized Care. 
Dual Diagnosis Committee in process of 
being formed. 
HSJCC agreed to role of monitoring the 
DD guideline implementation via the DD 
committee. 
 

7) Mental Health 
Court 

Pursue option for development 
of improved collaboration at 
court 
 
 

Chris/ 
Anthony/ 
David 

March 2010 Sault Community Court-Mental Health 
Court was established in February 2010 
and sits every second Friday morning. 
Dedicated docket, dedicated team, pre-
docket meetings, judicial monitoring and 
flexibility key components of the court.   

8) Ensure 
communication 
and information 
flow between 
provincial, 
regional and 
district planning 
tables 

Identify issues to be forwarded; 
Regional and Provincial 
committee reports on agency; 
Participate in Ministry of 
Attorney General Round table; 
Coordinate with local planning 
tables 

Sandie Ongoing  
Sandie provides ongoing updates at all 
levels.  
Members share information as appropriate. 
 

9) Participate in 
Mental Health 
and Addictions 
Integration 
Project 

Participating as appropriate 
ensuring the perspective of the 
“Common Client” 

Sandie December 
2009 

HSJCC contributed to the development of 
integration study conducted in Algoma.   
Committee members will continue to plan 
key role in development of district service 
delivery system. 
Sandie served as HSJCC member on RAP 
(Regional Advisory Panel) that looked at 
the location of the regional specialized 
beds. 

 


