COMMITTEE WORK PLAN

Committee NameAlgoma District HSICC

Date: November 10, 2009

Timeframe: 2009-2011

Objectives

1) To improve
relationship between
Police and Mental
Health Services

2) To host or co-host a
workshop or
conference

3) To explore
opportunities for
Post-Charge
Treatment Team/
Psychiatric Follow

up

Indicators Lead

Police are supported in adopting Romano/
model to address needs of people Rose
with mental illness; Develop

relationship through outreach;

Police and Service Provider

Education; Improve access to

Mobile Crisis; Keep abreast of

emerging practices/research;

Improved work place safety;

Pursue funding for liaison position

One workshop or conference is heldoyce
in the Algoma District for service
providers related to HSJJC topics

per year;

Define service need; Sandie
Increase in treatment and services Dr. Pistor
for individuals post-charge;

Explore mental health & justice

clinics;

Advocate at Provincial level

Target Date
(dd/mm/yyyy)

March 2011
Ongoing
monitoring
required

March 2010
March 2011

March 2011

Outcome




4)

5)

6)

7)

8)

9)

To provide an
opportunity for
Committee
members to be
informed of
agency/service
changes, local
problems, new
initiatives
Attendance at
Provincial
Conference

Dual Diagnosis-
Intellectual
disabilities and
Mental Illness

Mental Health
Court

Ensure

communication and

information flow

between provincial,
regional and district

planning tables
Participate in

Mental Health and

Addictions

Integration Project

Bi-monthly meetings include All
program updates and emerging  members
issues on the agenda

Orientation to services scheduled—
Community Living Algoma Kevin
Algoma Treatment and Remand  Leslie

Centre

Ensure attendance of a least two Sandie
committee members;

Funding available to support

attendance

Develop strategies to meet needs oKevin/

individual with DD following joint  Annette/
policy guidelines Jim

Pursue option for development of Chris/

improved collaboration at court Anthony/
David

Identify issues to be forwarded; Sandie

Regional and Provincial committee

reports on agency;

Participate in MAG Round table;

Coordinate with local planning

tables

Participating as appropriate Sandie

ensuring the perspective of the
“Common Client”

Ongoing

November 09

March 09

November 2009

March 2010

March 2010

Ongoing

December 2009



