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Objectives 

 

 
Indicators 

 
Lead 

 
Target Date 

 

 
Outcome 

1) Police & Mental 
Health/ Human 
Services 
Collaboration 
 

(A) Continue on-
going collaboration 
between Police and 
Mental Health/ 
Human Services. 
 
 
 
 
 
 
(B) Service 
Agreement to be 
developed between 
Police and SAH 
Crisis Services. 

 
 
 
 
 
Recommendations from the “Police & 
Mental Health” report.  Local HSJCC 
committee to review & determine / 
identify specific next steps.  Establish a 
sub-committee. 
 
 
 
 
 
 
Improve flow and collaboration 
 
 
 
 

 
 
 
 
 
Sandie  
Subcommittee 
 
 
 
 
 
 
 
 
 
Romano 
Kathleen 
 
 
 

 
 
 
 
 
March 2012 
 
 
 
 
 
 
 
 
 
 
March 2012 
 
 
 
 

 
 

1 
 



 
 
(C) To continue 
training additional 
Police Officers and 
provide refresher 
training to keep 
officers updated 
around the CIT 
model along with 
participation from 
community 
partners. 
 
(D) At each bi-
monthly meeting, 
success stories and 
challenges to be 
shared at the 
committee level 
regarding police and 
mental health/ 
human services 
collaborations. 

 

 
 
Provide refresher training to previously 
trained officers. 
 
Train a new group of police officers. 
 
 
Target Court Officers, OPP and 
Aboriginal Officers both in Algoma  
 
 
 
 
Successes are tracked and shared 
 
 
 
 
 
 
 
 
 
 
 

 
 
Romano 
Chris 
 
 
 
 
Kathleen 
Sandie 
 
 
 
 
Louise 
 
 
 
 
 
 
 
 
 
 

 
 
Refresher— 
March 2012 
 
New Group-- 
May 2013 
 
On-going 
 
 
 
 
 
On-going 
 
 
 
 
 
 
 
 
 

2) To host or co-
host  a workshop 
or conference 

One workshop, seminar or conference is 
held in the Algoma District for service 
providers related to HSJJC topics per 
year. 
 
Topic Examples: 
Workplace Safety 
 
 

Joyce March 2013  
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3) To increase 
access to 
community 
treatment and 
support as an 
alternative to 
incarceration 
and more 
options when the 
person is 
incarcerated. 

 

Sub-committee to review practices and 
identify opportunities for change. Look 
at improving access to mental health 
court for incarcerated individuals.  Look 
at treatment opportunities as part of 
sentencing, including targeting youth. 

Leslie  
Corrine 

March 2013  

4) Explore issues 
related to the 
common client 
and sexually 
deviant 
behaviors and 
sex addiction 
(process 
addiction) 

 

Identify available services. 
Identify gaps. Develop a subcommittee 
to look at this issue. 

Lorraine 
Noreen 

March 2013  

5) To provide an 
opportunity for 
Committee 
members to be 
informed of 
agency/service 
changes, local 
problems, new 
initiatives 

 
 
 
 

Bi-monthly meetings include program 
updates and emerging issues on the 
agenda 
Orientation to services scheduled 

All members 
 
 
Joyce 

Ongoing 
 
 
December 2011 
 

 
 
 
 

3 
 



6) Attendance at 
Provincial 
Conference 

Ensure attendance of a least two 
committee members; 
Funding available to support attendance 
 

Sandie November 2011  

7) To establish a 
Dual Diagnosis-
sub-committee 
which will report 
to the local 
HSJCC 
Committee 

Develop Committee “Terms of 
Reference” 

Lorraine October 2011 
On-going 

 

8) Mental Health 
Court 

 
 
 
 
 
 

 

Continue to monitor and promote 
program and share success through the 
media, newsletters and conferences. 
 
Increase staffing complement to include 
an increased expertise around 
Concurrent Disorder and Addiction 
 
Look at the development of a Youth 
Mental Health Court  

Chris/ David 
 
 
 
Chris 
 
 
Corrine 
Louise 

March 2013 
 
 
 
December 2011 
 
 
March 2013 

 

9) Ensure 
communication 
and information 
flow between 
provincial, 
regional and 
district planning 
tables 

 

Identify issues to be forwarded; 
Regional and Provincial committee 
reports on agency; 
Coordinate with local planning tables 

Sandie Ongoing  
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