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Executive Summary  
 
This community-based research project explores reintegration practices for formerly 

incarcerated individuals in the Haliburton, Kawartha Lakes, and Pine Ridge (HKPR) region, with 
a focus on those facing mental health challenges, addiction, and cognitive impairments. 
Grounded in an extensive review of national and international reintegration models, the study 
employs a mixed-methods design, incorporating a survey of 34 service providers and two 
in-depth interviews. One interview was conducted with a Released from Custody worker from 
the Canadian Mental Health Association, and the other with a Systems Navigator from the John 
Howard Society. These sources collectively shaped the study’s design and analysis, helping to 
identify systemic barriers, evaluate effective local practices, and develop evidence-informed 
recommendations rooted in both regional insight and broader best practices. 

 
Key Findings 

●​ Housing is the most urgent barrier: Across both data sources, housing emerged as the 
most consistently identified challenge. 96% of survey respondents ranked housing as the 
most difficult reintegration outcome to achieve. Interviewees described housing 
instability as a central risk factor for recidivism and relapse, confirming what existing 
literature has long argued: without stable housing, recovery and community engagement 
become nearly impossible. 

●​ Continuity of care is often disrupted post-release: Both interviews and survey 
responses revealed frequent breakdowns in healthcare access immediately after release. 
Challenges included clients leaving custody with short-term prescriptions, delays in 
reactivating health cards, and difficulty securing timely access to mental health or 
addiction services. These gaps, especially in the first days post-release, can significantly 
increase the risk of crisis or reoffending. 

●​ Cross-sector collaboration is a local strength: Despite limited resources, both 
interviewees highlighted strong working relationships across agencies in the HKPR 
region. Informal coordination, through shared clients, regular meetings, and responsive 
communication, was seen as essential to keeping individuals connected to services. These 
practices mirror international best practices in integrated offender management and 
reinforce the importance of relationship-based support models. 

●​ Client-centered planning defines effective practice: Service providers emphasized the 
importance of flexible, client-led reintegration planning. Success was defined not only 
through formal program completion but also through small, client-specific milestones 
such as attending appointments or sustaining engagement over time. These approaches 
reflect trauma-informed and harm-reduction frameworks, and they align with emerging 
research on reintegration best practices. 

●​ Systemic and geographic challenges shape outcomes: Many barriers are amplified by 
the HKPR region’s rural and semi-urban geography. Service providers noted gaps in 

1 



 

transportation, a limited housing stock, and long waitlists, which disproportionately affect 
clients with complex needs. These local dynamics highlight the need for region-specific 
policy responses rather than one-size-fits-all models. 

Recommendations for Policy and Practice 
Grounded in both the study’s findings and broader research literature, this report recommends: 

●​ Expanding access to transitional and long-term housing with wraparound supports 
●​ Strengthening pre-release discharge planning and care continuity 
●​ Streamlining access to ID and income supports upon release 
●​ Formalizing inter-agency collaboration through shared tools and protocols 
●​ Redefining reintegration success metrics to reflect client-centered progress 
●​ Implementing public education and training to reduce stigma in housing, employment, 

and service provision.  
 
Conclusion  

Reintegration is not a linear processit, it is complex, context-specific, and dependent on 
access to basic supports like housing, healthcare, and social connection. This study finds that 
HKPR service providers are deeply committed to supporting individuals post-release, often 
compensating for systemic gaps through informal collaboration and relationship-based practices. 
However, the challenges they face are structural and ongoing. Addressing them requires 
investment in both frontline systems and regional infrastructure. If implemented, the 
recommendations in this report could reduce recidivism, improve health outcomes, and build a 
stronger, more inclusive community for all. 
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