Human Services & Justice
Coordinating Committee

HSJCC Network Reporting Template

Background

As per the Ministry of Health’s reporting requirements, the Provincial, Regional and Local
HSJCCs are required to report on their committee’s activities twice a year through work planning
and reporting.

Work planning assists HSJCCs in mapping out their planned activities for the year ahead. This
keeps members well informed of what is happening at a Local, Regional and Provincial levels
within the HSJCC Network. Annual reports demonstrate the key outcomes from the previous
fiscal year and ensures transparency and accountability across the network. It is also a great
way of highlighting the impact of our work and showcases the accomplishments of the HSJCC
Network.

HSJCC Information

Name of Regional or Local

HSJCC Brant Local HSJCC
Chair/Co-Chair Names & Brent Campbell, Chair
Contact Information Brentc@cmhabhn.ca

(519) 752-2998 ext. 139

Kim Woodward, Co-Chair
kwoodward@st-leonards.com
(519) 756-1117 ext. 2229

HSJCC Objectives The HSJCC of Brant will undertake joint planning,
coordination, and integration of service delivery for
individuals with a mental illness, developmental
disability, acquired brain injury, drug and alcohol
addiction, and/or fetal alcohol spectrum disorder who
are in conflict with the law in Brantford, Brant County,
and Six Nations

The HSJCC of Brant will coordinate communication and
establish effective linkages and liaison mechanisms
between criminal justice, health and social service
agencies in Brantford, Brant County and Six Nations.
The HSJCC of Brant will plan in conjunction with other
Local tables, particularly those in the same service
provision region of member agencies.

The HSJCC of Brant will identify local priorities for
planning coordinated services and establish processes
for planning, joint problem solving and integrated



mailto:Brentc@cmhabhn.ca
mailto:kwoodward@st-leonards.com

Human Services & Justice
Coordinating Committee

seamless service delivery, as well as provide
educational training to committee and community.

The HSJCC of Brant will continue to support the
development of a drug treatment court at the Brantford
courthouse. Support will be provided to the Drug
Treatment court coordinating committee, and progress
will be reviewed at quarterly meetings.

Name of Transfer Payment Canadian Mental Health Association of Hamilton
Agency & Contact Joel Perez
Information iperez@cmhahamilton.ca

Total # of Funds Received $5000
from Regional Health Office

List of Key Activities & Initiatives

I. Facilitation of quarterly Brant Local HSJCC meetings, and administrative expenses
associated.

ll. Provide education to committee members on relevant systematic issues.

lll. To provide financial supports to individuals being released from custody, facing
homelessness, or poverty. Funds for transportation needs, access to shelters, and
winter warmth items for survival if unhoused.

IV. ID fund for clients to obtain necessary ID for accessing proper health care.

V. Community Housing subcommittee.

General Information for Activity I.

Description Funds to be used towards facilitation of quarterly Brant Local
HSJCC meetings and administrative expenses.

Objectives and Key [ Facilitation of a minimum of four meetings throughout the fiscal
Deliverables year.

Keeping members of the Brant Local committee connected and
updated on any service provision initiatives/changes by
Provincial & Regional HSJCC community partner agencies.

Administrative expenses associated with meetings, and upkeep
of Brant Local membership.

Budget Allocated $550 Administrative support.
(As of April 1, 2024)
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Status Update as of
March 31, 2025

(Completed,
Delayed, On Hold)

Administrative support continued to provide upkeep of the
members list, taking meeting minutes/distribution and support in
finalizing purchases for the local committee projects.

Key Outcomes

Minutes were taken at all scheduled meetings and distributed to
members.

Budget Used by
March 31, 2025

$550

General Information for Activity II.

Description

Provide education to committee members on relevant
systematic issues.

Objectives and Key
Deliverables

To increase the knowledge of committee members through
relevant training opportunities.

Members will present education opportunities to the committee,
which can be approved if deemed appropriate, and funds are
available.

Improving the knowledge and understanding of systematic
issues, and those related to client needs within the system.

Committee will facilitate one training session for all members on
relevant systematic issues.

Budget Allocated
(As of April 1, 2024)

$1200

Status Update as of
March 31, 2025

(Completed,
Delayed, On Hold)

A partnership has been formed between the Brant local and
Mindful path counselling. The agreement sets aside funds paid
for training into a short-term solution focused counselling.

Mindful path counselling provided committee members with an
in-person training on the health and wellness of front line
workers. Early warning signs for burn out, and emotional
fatigue were shared with members.

Lunch was provided to committee members, with networking
time built into the day’s schedule.

This ongoing partnership will allow for ongoing staff training
and investments in the short-term solution focused counselling.
A subcommittee will review referrals for individuals in need of
the solution-based counselling and make approvals for referrals
to mindful path for counselling.
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Completed.

Key Outcomes

Local members received a full day of training. Focus was
placed on member wellness and navigating the complexities of
this difficult environment to work. With savings in other work
plan categories, an additional $300 was spent investing in the
training for release from custody clients.

Budget Used by
March 31, 2025

$1910

General Information for Activity lIl.

Description

To provide financial supports to individuals being released from
custody, facing homelessness, or poverty.

Objectives and Key
Deliverables

Grocery vouchers, bus tickets, and taxi rides to be provided to
clients.

Emergency motel room stays will be funded for clients that are
homeless, and unable to access safe accommodations. To be
done in partnership with local emergency housing programs.

Clothing and personal hygiene items to be provide to clients that
are released from custody, or facing homelessness, or
interruption of income.

Emergency preparedness kits for outdoor winter survival for
clients that remain unhoused.

Ensuring clients have access to emergency food programs, and
transportation to shelters within Brant and surrounding
communities.

Ensuring any client facing homelessness has access winter
warmth survival items to survive cold temperatures

Budget Allocated
(As of April 1, 2024)

$1950

Status Update as of
March 31, 2024

(Completed,
Delayed, On Hold)

Funds were used to purchase bus passes for clients and Go
Transit passes. Grocery vouchers were also provided to clients
in need. They were provided to partner agencies including
S.0.A.R community services, CMHA, and the Grand River
community health centre who have front line contact with
homeless individuals, or those recently released from custody to
ensure food security.

Completed

Key Outcomes

More than 160 Individuals were provided with vouchers to
ensure food security and necessary transportation.
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Budget Used by $2000
March 31, 2025

General Information for Activity IV.

Description ID fund for clients to obtain necessary ID for accessing proper
health care, and to provide confirmation of ID for housing
applications.

Objectives and Key [ Clients will receive support with applying for necessary ID.

Deliverables
Funding for the purchase of ID will be covered by partner

agencies.

Remove barriers for clients to access necessary medical care
and housing opportunities.

Budget Allocated $900
(As of April 1, 2024)

Status Update as of | 15 Individuals received replacement Identification.
March 31, 2025

(Completed,
Delayed, On Hold) | ComPpleted

Key Outcomes A slight decrease from the previous year in birth certificate
replacements obtained. 16 individuals were assisted in
replacing their primary Identification to allow for opening of
bank account, and applying for rental units. The Grand River
community health centre I.D. clinic was suggested as a first
point of contact for free birth certificate replacement which
could account for the reduction since 2024-2025.

Budget Used by $540
March 31, 2025

General Information for Activity V.

Description Community Housing Subcommittee
Objectives and Key | To identify gaps in housing supports for individuals being
Deliverables released from custody. Raise awareness of gaps within the

community, and work in partnership with housing and shelter
providers to address needs and opportunities.

Distribution of a survey throughout the county to identify gaps in
housing supports. Outcomes/recommendations to be shared
with city of Brant, and the Housing resource centre.




Human Services & Justice
Coordinating Committee

Budget Allocated
(As of April 1, 2024)

$400

Status Update as of
March 31, 2025

(Completed,
Delayed, On Hold)

MacMaster university was contacted to have a systems mapping
completed of the Brant region. After initial conversations,
MacMaster requested funds beyond what the committee was
prepared to spend. The $400 savings was agreed to be split
between section Il. Education, and section lll. Financial supports
for clients.

Key Outcomes

Not completed due to budgetary restraints. Funding was used to
help homeless clients in need of basic need items who were yet
to be housed, and invested into the counselling fund for
short-term solution focused counselling.

Budget Used by
March 31, 2025

$400. $200 redirected to education (counselling fund), and $200
directed to basic needs items for homeless clients.




