Human Services & Justice
Coordinating Committee

HSJCC Network Reporting Template
2025-2026

Background

As per the Ministry of Health’s reporting requirements, the Provincial, Regional and Local
HSJCCs are required to report on their committee’s activities twice a year through work
planning and reporting.

Work planning assists HSJCCs in mapping out their planned activities for the year ahead. This
keeps members well informed of what is happening at a Local, Regional and Provincial levels
within the HSJCC Network. Annual reports demonstrate the key outcomes from the previous
fiscal year and ensures transparency and accountability across the network. It is also a great
way of highlighting the impact of our work and showcases the accomplishments of the HSJCC
Network.

HSJCC Information

Name of Regional or Local
HSJCC Brant Local HSJCC

Chair/Co-Chair Names & Brent Campbell, Chair
Contact Information Brentc@cmhabhn.ca
(519) 752-2998 ext. 139

Kim Woodward, Co-Chair
kwoodward@st-leonards.com
(519) 756-1117 ext. 2229

HSJCC Objectives The HSJCC of Brant will undertake joint planning,
coordination, and integration of service delivery for
individuals with a mental iliness, developmental disability,
acquired brain injury, drug and alcohol addiction, and/or
fetal alcohol spectrum disorder who are in conflict with
the law in Brantford, Brant County, and Six Nations

The HSJCC of Brant will coordinate communication and
establish effective linkages and liaison mechanisms
between criminal justice, health and social service
agencies in Brantford, Brant County and Six Nations. The
HSJCC of Brant will plan in conjunction with other Local
tables, particularly those in the same service provision
region of member agencies.

The HSJCC of Brant will identify local priorities for
planning coordinated services and establish processes
for planning, joint problem solving and integrated
services.
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Name of Transfer Canadian Mental Health Association of Hamilton
Payment Agency & Joel Perez
Contact Information iperez@cmhahamilton.ca

Total # of Funds Received | $10 000
from Regional Health
Office

List of Key Activities & Initiatives

I. Facilitation of quarterly Brant Local HSJCC meetings, and administrative expenses
associated.

Il. Provide education to committee members on relevant systematic issues. To include a
training focused on building education across the committee to address and dismantle
racism.

lll. To provide financial supports for individuals being released from custody, facing
homelessness and poverty.

lll. To enhance discharge planning from the criminal justice system into the community
and improve access to community resources for this population when necessary.

IV. Enhancing resources for individuals released from custody via the counselling fund
that was established in 2025-2025 in partnership with Mindful path counselling.
V. L.D fund access for clients to replace ID for health care, housing, banking purposes.

VI. Short term counselling subcommittee formation to screen/approve referrals from
within the local to grant access to solution-focused therapy via partnership with mindful

Please add additional rows as needed

General Information for Activity I.

Description Funds dedicated to the facilitation of Brant Local HSJCC
meetings, tracking membership list, and administrative
expenses.

Objectives and Key | Facilitation of a minimum of four meetings throughout the fiscal

Deliverables year.

Updating local members on service provision initiatives/changes
made by Provincial & Regional HSJCC and community partner
agencies.

Administrative expenses associated with meetings, with the goal
of returning to in person meetings with a hybrid option to
maximize attendance and community partners connections.
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Budget Allocated
(As of April 1, 2025)

$1000

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Local chair undertook to document the meeting minutes and
update the members list. No funding was used from the local to
pay for administrative assistance. The committee agree the
funds could be put to better use supporting individuals being
released from custody, or in conflict with the law.

Key Outcomes

Committee chair documented meeting minutes and distributed
them to committee members.

Budget Used by
March 31, 2026

$0

General Information for Activity Il.

Description

Membership education for committee members relating to
relevant system issues. Members will also receive training
specific to Anti-Racism with the goal to address and dismantle
racism.

Objectives and Key
Deliverables

Committee will engage in anti-racism training session to help
increase knowledge of members and dismantle racism to
address Provincial goals around the anti-racism framework
project.

Training session in partnership with mindful path counselling
directed member wellness for front line staff working with
individuals involved with the criminal justice system.

Members will share education opportunities with the committee.
Trainings deemed relevant will be approved and funds allotted
for members to attend training.

Budget Allocated
(As of April 1, 2025)

$2600

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

The Brant local facilitated Anti-Racism training for members on
November 07, 2025. The training was facilitated by staff from
Mindful Path counselling. Based on an agreement with Mindful
Path, funds totalling $1500 will be placed into the local’s short
term solution focused counselling fund for clients to access.

Members were provided with lunch at networking time prior to
the training beginning.

Key Outcomes

-member networking time for 30 attendees, anti-racism training
received for 30 local members who enjoyed a mix of small
group, slide presentations and open questions which sparked
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detailed discussions on how to move forward through a lens of
cultural sensitivity, recognizing generational trauma from
systematic racism.

Budget Used by
March 31, 2026

$1872.10

General Information for Activity lIl.

Description

To provide financial supports to individuals being released from
custody, facing homelessness, or poverty. A transportation
fund, communication fund, and basic needs fund will be
included in this category.

Objectives and Key
Deliverables

Transportation fund will be set up specific to assisting
individuals return to their home community from custody,
ensuring transportation (via taxi, or bus tickets) is not a barrier
to attending court preventing further charges- $600

Communication Fund- will be established, and dedicated to
assisting individuals in conflict with the law have access to a
phone to help facilitate housing, support appointments, and
virtual court attendance- $800

Basic needs fund will continue providing support in the form of
grocery vouchers, or funds dedicated to ensure individuals in
conflict with the law have their basic needs met, and will include
emergency motel stays- $1600

A clothing closet will be available at the CMHA Brant office to
provide winter warmth items, and other personal hygiene items.
No costs associated as items will be obtained via donation.

Budget Allocated
(As of April 1, 2025

$3000

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Transportation fund used all $600 allocated to assist individuals
attend court, probation or other legal responsibilities such as
fingerprints to ensure compliance with court orders.

The communication fund aspect as also used in full ($800) as
individuals in conflict with the law were provided with
refurbished phones and phone cards to ensure proper
communication could be obtained for housing and job searches.

Basic needs items, including clothing and food remained the
top need for individuals in conflict with the law. Food vouchers
were purchased for distribution to partner agencies to ensure
the individuals they support have access to ample food and
warm items for winter survival.
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Key Outcomes

Transportation services provided to attend court via taxi, bus,
and train to ensure compliance with court orders.
Communication support was provided to five individuals with
replacement phones, and an additional 14 individuals with
phone cards.

Committee members unanimously agreed that surplus funds
from other workplan categories should be used towards basic
needs supports.

Budget Used by
March 31, 2026

$5289.27

General Information for Activity IV.

Description

Identification fund for clients to obtain necessary replacement
ID to allow access to health care, housing, and banking.

Objectives and Key
Deliverables

Clients will receive support with applying for necessary ID.

Funding for the purchase of ID will be covered by partner
agencies and reimbursed after submitting application and
necessary receipts of purchase

Budget Allocated
(As of April 1, 2025)

$900

March 31, 2026

(Completed,
Delayed, On Hold)

Status Update as of

The Brant local has simplified funds requests for partner
agencies. All funds can now be requested via the same Brant
local funds requests form. The ID fund continues to be
accessed regularly by partner agencies. Replacement birth
certificates, health cards, and Indigenous status cards are
examples of Identification that has been replaced for individuals
in conflict with the law.

Key Outcomes

Replacement ID was obtained for 15 individuals in the Brant
community who has involvement with the criminal justice
system.

Budget Used by
March 31, 2026

$639.89

General Information for Activity V.

Description

Access for individuals in conflict with the law short term
Solution focused counselling for clients in partnership with
Mindful path counselling with the goal of addressing challenges
of release from custody or conflict with the law implications

Objectives and Key
Deliverables

Investment will be made with Mindful Path to the counselling
fund established in the 2024-2025 work plan.
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A counselling subcommittee will screen referrals, and approved
applications will grant access to Solution focused counselling
with a counsellor from Mindful path. Sessions will be accessed
at a discounted rate, and the subcommittee will set out criteria
for eligibility and number of sessions approved for.

Budget Allocated
(As of April 1, 2025)

$1500

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

A referral form is in place for partner agencies to refer
individuals in conflict with the law for short term solution
focused counselling. 10 individuals have followed through on
the referral process and engaged in counselling with Mindful
path. Access to the counselling program requires the individual
does not have any other benefits to access for services.

Key Outcomes

Ten individuals have followed the referral process through to
engage in short term counselling. 6 other referrals have been
received, but eligibility requirements have not been met, or the
individuals did not follow through with the referral.

Budget Used by
March 31, 2026

$1500

General Information for Activity VI

Description

Committee Member project support

Objectives and Key
Deliverables

Committee members can present projects that align with target
population, while adhering to mission and values of the HSJCC.

Members will present their project to the local committee, and
funding will be voted on by committee members according to
appropriateness/value of the initiative.

Budget Allocated
(As of April 1, 2025)

$1000

Status Update as of
March 31, 2026
(Completed,
Delayed, On Hold)

The member led projects were open to all partner agencies.
Brantford probation submitted a proposal to facilitate a Winter
Warmth project to assist individuals on probation facing
homelessness, or housing insecurity. The project focussed on
having warm clothing items such as hats, gloves, blankets, and
other items that would help survive living on the streets during
winter months. Brantford probation tied this program to their
university placement students to help organize the purchase and
distribution of winter warmth items and food.
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Key Outcomes

Brantford probation created 40 pre-prepared kits for distribution
to individuals facing homelessness. All 40 kits were distributed,

and

Budget Used by
March 31, 2026

$698.74

...Add additional charts as need.




