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ISSUES MANAGEMENT FRAMEWORK

Context: Issues may be brought forward for discussion at COR meeting by the Network membership.
The purpose of this document is to establish an issue management framework for any future issues
raised for discussion at the COR. A process has been established to determine the role of the
Coordinator in managing issues as they arise, the participatory role of the broader membership, as well
as the Co-Chairs.

Goals:

e To have a focused and informed discussion that creates a purposeful dialogue
¢ Mitigating barriers between the levels of the network — local/regional/provincial
e Facilitating communication on emerging regional issues that are relevant to the Network

How to raise an issue for discussion at the COR:

e Contact the Coordinator with an overview of the issue and provide any supporting information (ie.
data, how the discussion arose, key community partners to be involved in further discussions)
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