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AGENDA

INTRODUCING THE TEAM 
AND CMHA BC

CRCL & THE CRISIS CARE 
CONTINUUM 

THE CRCL NETWORK  & 
THE ROLE OF CMHA BC

CENTERING LIVED 
EXPERIENCE & BUILDING 

IN RESILIENCY

IMPACT

ENABLERS QUESTIONS



CMHA BC

Our Vision: Mentally Healthy People in 
a Healthy Society

Our Support
• Education & Training
• Service Delivery
• Policy & Advocacy

CMHA’s Federated Model: CMHA has a provincial 
office (CMHA BC) and 14 local branches which are 
all separate legal entities. Collectively, we support 
over 100 communities.

CMHA BC local 
branches

CMHA BC head 
offices



SLIDO: Who is currently the primary responder 
to crisis in your community?

•Police or law enforcement
•Health or hospital services
•Civilian-led teams
•Peer or lived experience-led teams
•Community organizations
•Unsure/don't know

Join at slido.com
#3427 799







CRISIS RESPONSE. COMMUNITY LED.
• CRCL is a mobile, community-led service 

that provides mental health support to 
people 13 years and older who are 
experiencing a mental health crisis.

• CRCL is consent-based, responding to 
people in crisis on their terms, to listen with 
understanding and compassion.

• Trained CRCL dispatchers assess incoming 
calls. If a mental health crisis is 
occurring, CRCL will dispatch a team of at 
least two crisis responders.



THE CRCL NETWORK



CMHA BC’S ROLE
• Program and funding administration

• Program standards, safety and quality 
assurance

• Training development and delivery
• Issues management

• Supports community engagement

• Communications and branding

• Community of Practice

• Data collection, monitoring and evaluation

• Provincial government (funder) relations

• Oversees provincial expansion

• Advocacy, research and systems integration



• CRCL Crisis Responders are peer support 
workers, social workers, clinical counsellors, 
nurses and other staff with expertise and 
experience supporting people in crisis.

• In addition to the skills they bring to the job, 
they receive 100+ hours of training and 
scenario-based learning.

• They utilize this specialized training to reduce 
distress, provide safety and support until the 
crisis is resolved, a crisis care plan is 
developed, or referral to another service is 
accomplished.

CRCL CRISIS RESPONDERS



CENTERING LIVED EXPERIENCE 

•Advocacy

•Program design & development

•Consent based service delivery

•Equal training, roles & pay



BUILDING IN RESCILIENCY

• Clinical & Cultural Staff Wellness Supports

• Provincial Network & Community of Practice 

• Data-Driven Learning

• Operational Resources

• Training & Staff Development 

• Operational Resources 



COMMUNITY & SYSTEMS IMPACT
• Since January 2023, teams have 

responded to over 12,000 crisis calls.

• ~98% of these calls were 
successfully resolved in 
community without the need for 
emergency services intervention.

• Teams employ a growing specialized 
workforce of over 125 crisis workers 
across the province.



STORIES OF IMPACT
CRCL was so supportive and helpful when I was in 
crisis. They gave me a safe space to cry and express 
my true feelings. I don’t think I would still be alive if it 
weren’t for them.  

- CRCL Service User

I am writing to say I had a great experience with two of 
your workers. I tried using the resources I have at my 
disposal to address the situation, but it wasn’t going 
well. When they showed up, I didn’t expect their 
support, but the team was a real solution to the 
situation we were facing. 

- Paramedic

Our partnership with [CRCL] 
has dramatically improved 
the services offered to 
residents in New Westminster. 
Residents in the city benefit in 
two ways; they receive more 
appropriate care in their time 
of need thanks to [CRCL] and 
police are freed up and 
available for emergency calls 
for service. 

- Former Chief Constable Dave 
Jansen New West Police 
Department

t



SLIDO: What are the biggest barriers to effective 
crisis response in your community?

Some examples could be:

• Lack of coordination across systems
• Limited inclusion of lived expertise
• Funding instability
• Reliance on police as first responders
• Burnout or lack of staff support
 

Join at slido.com
#3427 799



ENABLERS OF IMPACT
✓ Leverage Policy Windows for Systems Change

✓ Lead with Action to Demonstrate Impact

✓ Innovate Beyond Traditional Systems

✓ Center Lived and Living Experience as Core Expertise

✓ Redefine Funding Relationships Through Partnership

✓ Mobilize the Strength of a Provincial Network

✓ Cultivate Allies and Champions Across Systems

✓ Embrace Productive Tension and Adaptive Learning



QUESTIONS?

For more information, please 
visit CRCL.ca

For follow-up questions, please 
contact CRCL@cmha.bc.ca

mailto:CRCL@cmha.bc.ca
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