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Waututh), Lkwungen (Songhees) and Wyomilth (Esquimalt) peoples.



Agenda

Overview of CMHA BC

The Peer Assisted Care Team (PACT) Model

Brief Background & Timeline

Reflections



About CMHA BC

OUR SUPPORT

• Education & Training
• Service Delivery

• Policy & Advocacy

OUR REACH

• CMHA operates in BC 
through the BC division and 
14 branches that service 
over 100 communities to 
meet local needs.





Shifting from Crisis to Care

• Peer Assisted Care Teams (PACT) help community members find 
the support they need during a crisis.

• PACT is an alternative to a police response that aims to shift BC’s 
crisis care to a community-led, client-centered, trauma-informed 
response centered on the mental health and well-being of the 
affected individual, their family, and their community.

• A Peer Assisted Care Team is led by a client-centered organization 
in an identified local community area.



Peer Assisted Care Teams 

“Crisis situations that are met with community-based care prevent the 

criminalization of our communities’ most vulnerable people.  These new 

peer-assisted care teams will support people in distress and connect them 

to the services they need, while freeing up valuable police resources.”

-  Sheila Malcolmson, Minister of Mental Health and Addictions.

• PACT is a community-led 
mental health care 
response proven to help 
navigate individuals to 
mental health and social 
supports, reducing 
engagement with the justice 
system and emergency 
services (ER).

Community-
driven

• PACT listens to individuals 
without judgement, creating 
a safe space to offer care 
with consent and navigation 
to available supports.

Person-
centered

• PACT is designed to 
ensure that people in 
distress have prompt 
access to respectful care 
during and after a period of 
crisis, including responding 
to calls where another party 
is concerned about a 
person's welfare.

Responsive



Peer Assisted Care Teams



North Shore PACT – Pilot started Nov. 2021

• Led by CMHA – North/West Vancouver

• Accessible by phone or text

• Available to any individual who is 13+

• Available in 2 languages (Farsi and English)

• Received over 750 calls/texts in the first year of service

“A peer-integrated response is essential. Over and over, people with 

living experience of mental illness and substance use have asked us to 

stop trying to fix them and just make space to hear them. Our team 

deploys a peer and a mental-health professional to visit with people in 

their home. We learn about their journey and start building a meaningful 

relationship with an individual and their family. As we walk with them, 

we give them help and hope for a new vision of the future.”

- Julia Kaisla, Executive Director, CMHA North and West Vancouver 

Branch – North Shore PACT



Current Teams

North Shore Victoria New Westminster

Launched November 2021

Thursday to Monday
4pm to 12am

Launched January 2023

Monday to Friday
2pm to 9pm

Launched January 2023

7 days a week
12pm to 8pm



The PACT Response 



Types of Calls 

• Self-harm

• Suicidal Ideation

• Escalated behaviour

• Dispute between two parties

• Well-being check

• Substance use challenges

• Mental health (loss of reality, anxiety, 
depression, panic, anger)



Reflections

• Ongoing Community engagement with 
diverse representation

• Mental health & wellbeing of staff

• Data collection & reporting

• Multiple streams of evaluation

• Systems integration

• Expansion: adding 7 new teams 
by 2024



Connect 
with us

https://cmha.bc.ca/PACT/

PACT@cmha.bc.ca

https://cmha.bc.ca/PACT/
mailto:PACT@cmha.bc.ca
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