
T O R O N T O  R E G I O N A L

Community Reintegration
Planning Table
Supporting holistic, coordinated, and people-centered reintegration



Land Acknowledgement

We acknowledge that this work takes place on the traditional territory of many 

nations, including the Mississaugas of the Credit, the Anishinaabe, the Chippewa, the 

Haudenosaunee, and the Wendat peoples, and that Toronto is now home to many 

diverse First Nations, Inuit, and Metis peoples.

We recognize this as more than a formality - it grounds the relational, people-centered values that 

guide our reintegration work, and our commitment to reconciliation.

Thank you for being here. 



The Challenge
The gap we set out to address

No dedicated service

No reintegration service existed for high-need clients who had a rough idea of their release date and a 
longer release window.

No coordinated plan

Clients with complex needs were leaving custody without a coordinated, multi-agency plan.

A gap at release 

A gap opened between the point of institutional release and access to community supports.



Solutions in Place
The existing pathway – Focus Tables  

The common pathway

The Focus Tables is where clients 
being released were commonly 

referred.

Acute, elevated risk

Focus Tables center on acute, 
elevated-risk situations.

Immediate release only

They primarily serve clients who 
are being released shortly, leaving 

those with longer release 
windows unserved.



Our Solution: The TRCRPT
A proactive, people-centered table built for this population

Easier access to referrals

Across multiple agencies and support 
categories - in one place.

Inclusive & people-centered

A standardized, consistent process so every 
client gets the same care.

Multiple intervention points

We act across the client's journey, not just at 
the last minute.

Shared expertise

Leveraging SOLGEN staff, member agencies, and 
community partners.



Who Is at the Table
Roles and partners working side by side

Co-Chairs & Coordinators

Steer the table's direction, partnerships, and growth.

Community Reintegration Officers

CROs connect directly with clients and build referrals.

Member Agencies

Spanning several support categories: health & mental health, housing, legal, employment, and community & 
cultural supports.



What We Do: The Referral Pathway
A consent-driven, six-step process

1
Referral
Client is referred to the table by institutional staff. 2

Meet a CRO and Consent
Client meets one-on-one with a Community 
Reintegration Officer.

3
Summary Form
A Client Referral Summary Form is created. 4

Present
With the client's consent, they are presented to 
the table.

5
Agency input
Member agencies offer support, insight, and catch 
blind spots.

6
Client opts in
Recommendations return to the client, who 
approves right-fit services.



Populations We Serve
Currently serving clients across three institutions

Toronto South 

Detention Centre (TSDC)

Toronto East ( 2024)

Detention Centre (TEDC)

Vanier Centre ( 2025)

for Women

Our focus: high-need individuals with approaching release dates.



A Holistic Approach

The table has transformed since the initial amalgamation in 2024. 

In January, we held a Trauma- Informed Reintegration Session.

It framed reintegration through a holistic, love-based lens.

Now underway: securing housing partnerships for clients needing immediate housing upon release. 
We are also working on shifting the focus of our speaker series to create even more value for the 
members currently at the table. 



Thank you! 
Please feel free to contact us at:

kamoy@amadeusz.ca | 647-881-3271
sheena@amadeusz.ca | 647-450-0165

mailto:kamoy@amadeusz.ca
mailto:sheena@amadeusz.ca
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