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The Toronto South D
etention C

entre 

• 
The TS

D
C

 becam
e operational in January 2014.  

• 
The TS

D
C

 replaced the Toronto Jail, M
im

ico C
orrectional C

entre 
and Toronto W

est D
etention C

entre. 
• 

W
hen fully operational the TS

D
C

 w
ill have the capacity to house: 

– 1650 adult m
ale rem

and inm
ates 

– 320 interm
ittent offenders (w

eekend only) 
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TSD
C

 Security 
• The design of the TS

D
C

 provides internal safety and public safety 
through state-of-the-art security and is one of the m

ost 
environm

entally friendly facilities in the province. 
• The TS

D
C

 is a m
axim

um
 security facility w

hich refers to the 
physical security design of the facility. 
• The facility’s state of the art security system

  is supported by using 
the latest security applications -  closed circuit television, touch 
screen technology, m

etal detection and scanner system
s. 
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Inm
ate Population &

 Statistics 
• 

The m
ajority of the inm

ates at TS
D

C
 are rem

anded – 
aw

aiting court dispositions, a sm
all portion are serving 

provincial sentences. 
– The average length of say for a rem

anded inm
ate is 34 days. 

• 
The average daily count at TS

D
C

 is approxim
ately 890 

inm
ates. 

• 
M

ajority of the inm
ates are from

 the G
reater Toronto A

rea. 
• 

The TS
D

C
’s inm

ate population presents w
ith diversity that 

reflects the diverse G
TA

 com
m

unity. 
• 

A
lthough the facility is running at an average capacity of 890 

inm
ates, w

e currently have approxim
ately 160 releases a 

w
eek: 

– 100 at C
ourt 

– 30 via TS
D

C
 

– 30 via TIC
 (W

eekend O
nly) 
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C
hallenges in D

elivering Services to 
a R

em
anded Population 

• 
The m

ajority of the inm
ates at TS

D
C

 are rem
anded – 

aw
aiting court dispositions. 

– The average length of stay for a rem
anded inm

ate is 34 days. 
– H

ow
ever, the day-to-day reality at TS

D
C

 is that m
any 

rem
anded inm

ates spend very little tim
e at the facility due to 

frequent court appearances, m
edical appointm

ents etc. 
– The high volum

e of inm
ates w

ith com
plex needs coupled w

ith 
the high turnover of rem

anded inm
ates m

akes it difficult for 
TS

D
C

 staff and volunteers to thoroughly engage w
ith each 

inm
ate that is adm

itted to the facility.  
– S

om
e of the inm

ates rem
anded to TS

D
C

 are not interested in 
participating in rehabilitative services for fear that engagem

ent 
w

ill affect their court proceedings.  
• 

It is for these reasons that discharge planning and 
rehabilitation efforts becom

e extrem
ely challenging. 



6 

O
vercom

ing the C
hallenges of D

elivering 
Services to a R

em
anded Population 

• 
D

espite the m
any challenges of delivering treatm

ent, 
program

s and or services to a rem
anded population, the 

TS
D

C
 has, and is continuing to build strong supports for its 

inm
ates through: 

– The physical design of the TS
D

C
 Living U

nits w
hich prom

ote 
program

m
ing/services being delivered directly on the units 

– Initial screening during adm
ission to identify any im

m
ediate 

needs that an inm
ate m

ay have 
– The developm

ent of an integrated clinical team
 

– Linkages w
ith C

om
m

unity P
artners/S

takeholders 
– E

ngagem
ent w

ith various courts and police services 
– The developm

ent of spiritual, lifestyle and educational program
s 

targeted to m
eet the needs of a rem

anded population  
– The developm

ent of clinical treatm
ent program

s targeted to m
eet the 

needs of a rem
anded population 



D
irect Supervision 

• 
D

irect S
upervision is a progressive, proactive correctional 

m
anagem

ent system
 that places C

orrectional O
fficers in a 

m
ore norm

alized housing unit, in direct contact w
ith inm

ates.  
• 

This m
ethod of supervision is prem

ised on m
anaging inm

ate 
behaviour through personal interaction/com

m
unication. 

• 
D

irect S
upervision w

as first developed by the A
m

erican 
Federal B

ureau of P
risons in the 1970

�s. 
• 

The V
ancouver P

re-Trial C
entre opened in 1983 as the first 

C
anadian D

irect S
upervision jail. 

• 
Today, D

irect S
upervision facilities can be found on all five 

continents. 
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TSD
C

 D
irect Supervision Living U

nit 



D
irect Supervision &

 Internal C
lassification 

• 
The success of the D

irect S
upervision m

odel and one of the 
m

ost critical tools for staff to effectively supervise inm
ates at 

TS
D

C
 is the internal classification and placem

ent of inm
ates. 

• 
The classification of inm

ates at the TS
D

C
 begins at A

&
D

 and 
enables the proper internal placem

ent of inm
ates in order to:          

– S
eparate violent inm

ates from
 those w

ho display m
ore pro-social 

behaviour; 
– Identify inm

ates w
ho have special needs;  

– Identify inm
ates w

ith specific program
m

ing needs; and, 
– E

nsure that inm
ates are placed in the least intrusive level of security 

based on their individualized needs. 

• 
A

t any given tim
e, it is expected that approxim

ately 5-7%
 of 

the TS
D

C
 inm

ate population w
ill not be suitable for 

placem
ent on a D

irect S
upervision U

nit.  
9 



TS
D

C
 U

nit C
onfiguration: 

N
ovem

ber 11, 2015 
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W
ho$W

e$Are$and$W
hat$W

e$Do$
!

M
aking!our!com

m
unity!safer!by!supporting!the!

rehabilitation!and!re7integration!of!those!w
ho!

have!been!in!conflict!w
ith!the!law

.!
!!!

!The!John!H
ow

ard!Society!of!Toronto!is!a!non7profit!organization!
com

m
itted!to!providing!and!developing!program

s!that!reduce!the!
social,!econom

ic!and!personal!cost!of!crim
e!

!



JHS$T:'3'Types'of'Services'and'Program
s'

!! A
lternatives!to!prison/!

!!C
rim

e!Prevention!
!! In7reach!to!prisons!
!! P

ost%release*strategies*and*
services*



Post/Release$Strategies$and$
Services$
! H

ousing7!FTF,!PIH
S,!TD

TC
!

! A
ddictions/Relapse!Prevention!

! Intake!and!C
ase!M

anagem
ent!

! Pre7Em
ploym

ent!
! Record!Suspension!(Pardons)!
! A

nger!M
anagem

ent!
! Etobicoke*R

eintegration*C
entre*



Issues$Facing$Releasees$
!! M

ental!health!
! A

ddictions!
! Poverty!
! Social!isolation!
! Barriers!to!em

ploym
ent!

! Stigm
a!

! Transportation!
! H

O
M
ELESSN

ESS!(33744%
)!



Challenges'
! Lim

ited!transit!
! W

ithin!1!km
!of!residential!com

m
unity!

! Short!w
alk!from

!C
ollege!cam

pus!
! O

ne!m
ulti7service!provider!(LA

M
P)!

! Lack*of*aff
ordable/transitional*housing*

! N
o*m

en’s*shelters*
! N

o*m
en’s*treatm

ent*centre*
! H

igh7needs!population!of!releasees!!
! M

ental!health,!poverty,!substance!use!



The'Reintegra>on'Centre'



The$RC$Dream
$w
as$Conceived$

G
oals:*

!! A
cquire!tem

porary!space!to!provide!integral!services!and!
interventions.!

!! Support!and!assist!form
er!inm

ates!as!im
m
ediately!upon!their!release!

as!possible!in!order!to!help!them
!m

ove!back!to!their!hom
e!

com
m
unities!and!guide!them

!tow
ard!reintegration!support!services!

and!program
s!across!the!C

ity!of!Toronto.!
!! Reduce!the!likelihood!of!re7offending,!thereby!increasing!com

m
unity!

safety!and!associated!costs.!!
!! Reduce!the!incidents!of!accidental!deaths!caused!by!drug!overdose!

follow
ing!release.!



The$RC$
!! Provide!a!H

U
B7like!venue!for!m

en!leaving!the!Toronto!South!
D
etention!C

entre!to!access!support!and!referral!services!(enhanced!
service!continuity!from

!contact!m
ade!prior!to!release).!

! Im
m
ediate!triage,!assessm

ent,!and!“w
arm

”!referrals!from
!a!team

!of!
com

m
itted!professionals!to:!

! H
om

eless!shelters,!!
! H

ousing!help,!!
! A

ddiction!detox!and!treatm
ent,!!

! Legal!assistance,!!
! M

ental!health!assessm
ent!and!referrals!

! O
ther!support!services!and!program

s,!city7w
ide!



The$Reintegra>on$Centre$Partners$
and$Key$Stakeholders$
! C

ota!
! A

frican!C
anadian!Legal!C

linic/LA
O
!

! M
argaret’s!

! F.E.A
.T.!

! TSD
C
!

! Toronto!Justice!C
ollaborative!

! 22!D
ivision!

! PA
RC

!
! M

em
bers!of!our!A

dvisory!C
om

m
ittee/Evaluation!

C
om

m
ittee!

! Funders:!C
ity!of!Toronto,!O

TF!



TSDC$&
$JHC$RC$Collabora>on$

• 
S

ince the R
C

 com
m

enced operations in N
ovem

ber 2014, the 
TS

D
C

 and R
C

 have been w
orking collaboratively to assist 

inm
ates w

ith discharge planning needs. 

• 
Inm

ates are referred to the R
C

 through TS
D

C
 S

ocial W
orkers 

and the TS
D

C
 Volunteer S

ervices C
oordinators.  

• 
P

osters related to the R
C

 are placed on all inm
ate occupied 

living units and inm
ates are encouraged to attend the centre if 

they are in need of clothing, housing legal support issues, 
and/or case m

anagem
ent post discharge. 

• 
TS

D
C

 and JH
S

 w
ill begin offering “get started” inform

ation 
sessions for inm

ates on their units to prom
ote the services 

offered at the R
C

. 

• 
TS

D
C

 is a m
em

ber of the JH
S

 R
C

 A
dvisory C

ouncil 



Peer$Support$Program
$

! The!value!of!including!people!w
ith!lived!experience!in!

service!delivery!and!grow
ing!dem

and!
! Lack!of!literature!!
! Traditionally!used!in!a!recovery!m

odel!context!
(m

ental!health,!12!step,!in7prison)!
! Im

portance!of!offering!nuanced!approach!
! A

ccom
panim

ent!and!support!
! H

arm
!reduction!educational!and!overdose!prevention!

! C
hallenges;!culture,!funding,!job!am

biguity,!
contractual!nature.!



The'N
eed'for'Evalua>on'

! The!Evaluation!C
om

m
ittee!

! U
nique!collaboration7!variety!of!participants!

!!
! Som

e!evaluation!w
ork!that!has!taken!place!

! York!U
.!Students7!peer!program

!
! D

evelopm
ent!of!intake!tool!for!data!collection7!

dashboard!

! Endeavours!
! Proposals!subm

itted!via!St.!M
ikes!

! In!process!of!finalizing!project!w
ith!M

C
SC

S!
! Explanation!of!research!question,!proposed!
m
ethodology,!goals,!hypothesis!

!



'Thank$you!
''

Q
uestions!and!A

nsw
ers!
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A

m
ber K

ellen 
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om

m
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olicy &
 R

esearch  
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ow
ard S
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A
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D
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ent &
 P

rogram
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