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HSJCC Network (Reporting Template) —
HKPR-Reqgional HSJCC 2025/26 Workplan

Background

As per the Ministry of Health’s reporting requirements, the Provincial, Regional and Local
HSJCCs are required to report on their committee’s activities twice a year through work
planning and reporting.

Work planning assists HSJCCs in mapping out their planned activities for the year ahead. This
keeps members well informed of what is happening at a Local, Regional and Provincial levels
within the HSJCC Network. Annual reports demonstrate the key outcomes from the previous
fiscal year and ensures transparency and accountability across the network. It is also a great
way of highlighting the impact of our work and showcases the accomplishments of the HSJCC
Network.

HSJCC Information

Name of Regional or Local | Haliburton, Kawartha, Pine Ridge Regional

HSJCC

Chair/Co-Chair Names &
Contact Information

Kim Kennelly
kkennelly@cmhahkpr.ca
(705) 748-6711 ext. 2068

Teryl Hoefel
thoefel@biapr.ca
705-741-1172 or 1-800-854-9738

HSJCC Objectives

Canadian Mental Health Association HKPR
Ellen Watkins

Name of Transfer
Payment Agency &

Contact Information

ewatkins@cmhahkpr.ca
705-748-9987 ext. 1008

Total # of Funds Received
from Regional Health
Office

$45,500
Allocate $7,000 to 4 local HSJCC’s (Peterborough,
Northumberland, Haliburton and Kawartha Lakes)
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List of Key Activities & Initiatives
- HKPR regional

The top challenges identified in the Provincial
2025-2028 Priority Setting Exercise were:

Support TCBR research projects
and act on recommendations of
projects

Enhancing Service capacity and
accessibility

Indigenous led working group
identified initiatives. Engage
Indigenous Community leaders.

Equity, Inclusion, Diversity, Accessibility
and Anti-Racism (EIDAA+)Community
Reintegration

Highlight regional partnerships/best
practices supporting justice
involved people moving through
the housing continuum.

Housing Support

Reintegration Table

IV.  PWLE membership IV.  Engaging people with lived and living
experience - PWLE
V.  Support the work of the Community | V.  Community Reintegration

General Information for Activity I. Enhancing service capacity and accessibility.

Description

community

Creation of research projects in collaboration with Trent
University for identification and development of best practice
approaches to addressing support and service gaps within the

Objectives and Key
Deliverables

Key Deliverables include:

e 3 Research projects will be identified by the committee.
o Projects are developed and completed by student
researchers through Trent Community Research Centre.

¢ Increased understanding of the complex issues affecting
individuals in the community

e Researched best practice approaches informing

community direction

Assessment of Existing Regional structures

Regional Service Provider Summit

Regional Lunch and learn series

Boots on the Ground webinar

Knowledge exchange through “constant contact”

newsletter format (supported by admin. role?).

Budget Allocated $5000.00
(As of April 1, 2025)
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Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2026
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General Information for Activity Il. Equity, Inclusion, Diversity, Accessibility, Anti-
Racism

Description Actively support EIDAA+ organizations and community
initiatives

Objectives and Key | The Regional HSJCC will support the needs and initiatives
Deliverables identified by the membership

Key Deliverable:

e Continue to develop the Indigenous working group to
engage with Curve Lake First Nation, Hiawatha First
Nation, and Alderville First Nation in supporting
Indigenous led initiatives and Indigenous Way of knowing
and being.

e Continue to support the Making Tracks youth program

e Engage Indigenous leadership from community and
organizations connected to the Indigenous Led Working
Group

e Continue and support the Elder Drop in program

e Recruit and diversify membership for equity deserving
populations

Budget Allocated $ 6500.00
(As of April 1, 2025)

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2026
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General Information for Activity Ill. Housing Support

Description Highlight and support the partnerships and innovative housing
solutions in the region

Objectives and Key | Objective: Increase access to the housing continuum for justice
Deliverables involved people

Key deliverables:

e Build upon recommendations and best practices from
TCBR projects

e Knowledge exchange within membership emphasizing
innovative system design.

Budget Allocated $0
(As of April 1, 2025)

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2026
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General Information for Activity IV. Engaging people with lived and living experience

Description Increase participation and expertise of PWLE in membership

Objectives and Key | Increase PWLE membership and collaboration

Deliverables .
Key deliverables:

e Revised TOR to reflect the expertise and collaboration of
PWLE

e PWLE recruitment and membership

Budget Allocated $2000.00
(As of April 1, 2025)

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2026
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General Information for Activity V. Community Reintegration

Description

Build on success of Community Reintegration Planning Tables
to continue and improve communication and collaboration
amongst institutional and community service providers.

Objectives and Key
Deliverables

To increase positive outcomes for individuals reintegrating to
community

Key Deliverables:

e Enhance the work of the CRPT
e Access to basic needs and transportation
e Implement red bag program

Budget Allocated
(As of April 1, 2025)

$ 4000.00

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2026

...Add additional charts as need.




