
An Overview of the HSJCC 
Network Reporting Process

• Candace Vena, Project Manager cvena@ontario.cmha.ca 



• We will have a Q&A period at the end of 
our webinar. To ask a question, please 
type your question in the chat box.

• This webinar will be recorded. The 
recording and power-point presentation 
will be emailed to you following the 
webinar.

• The webinar will also be posted on the 
HSJCC website as a resource for the 
network.

Webinar Housekeeping



Agenda

• Welcome and Introductions
• Background on HSJCC Network 

Reporting Structure
• Work plan Development and Annual 

Reporting Process 
• Overview of Updated Reporting 

Template
• Q&A



The HSJCC Secretariat

• The HSJCC Secretariat are the staff 
responsible for implementing the objectives 
and workplan of the Provincial HSJCC and 
supporting the HSJCC Network 
infrastructure

Candace Vena: Project Management
Andrew Fairbairn: Network Coordination 
Tasha Rennie: Membership Engagement 
and Communications
Christine Conrad: Policy Analysis



Reporting Structure for 
the HSJCC Network 



Background on HJSCC Network 
Reporting Structure

• In 2015 the P-HSJCC received a letter from MOHLTC 
indicating that they will be increasing the capacity of 
the committee through additional funds.

• CMHA Ontario Division was named as the transfer 
payment agency.

• Reporting requirements were put into place 
including a standardized reporting template to track 
work plans, budgets and performance indicators.

• The HSJCC Network was to align with Phase 2 of 
Ontario’s Comprehensive Mental Health and 
Addictions Strategy



Background on the HJSCC Network  
Reporting Structure

• Funding support was made available through 
MOHLTC’s Strategic Policy Branch to establish the 
HSJCC Secretariat. 

• In 2016, MOHLTC established a new Mental Health & 
Addictions Branch, and the Provincial HSJCC and 
CMHA Ontario began reporting to this new Branch. 

• In 2019, the Ministry of Health (MOH) established a 
new Mental Health and Addictions Division, and 
CMHA Ontario’s reporting relationship remained 
consistent.





Work Plan Development 
and Annual Reporting



Why do we report?

• Work planning assists HSJCCs to map out their 
planned activities for the year ahead.

• Keeps everyone well informed of what is happening 
at a Local, Regional and Provincial level within the 
HSJCC Network.

• Annual reports demonstrate the key outcomes and 
actual budget spent from the previous fiscal year. 

• Reporting ensures there is accountability across the 
network.

• Great way to highlight the accomplishments of 
HSJCCs and celebrate the impact of our work across 
the network.



Work Plan Development and Reporting

• Regional and Local HSJCCs develop their work plan 
based on standardized reporting template 

• Committees develop a budget for each associated 
item on the work plan.

• Local HSJCC Committees review and approve work 
plan and budget. 

• Regional HSJCC Committees review and approve 
work plan and budget. 



Work Plan Development and Reporting

• Committees submit their work plans and budget to 
HSJCC Secretariat annually (March 1st for the fiscal 
year ahead) 

• The HSJCC Secretariat submits HSJCC work plans + 
budget to MOH on behalf of the Provincial HSJCC 
annually (by March 31st )

• Committees submit their annual reports to the 
Provincial HSJCC Secretariat annually (by June 1st

for the previous fiscal year)

• The HSJCC Secretariat submits the collated annual 
reports to MOH on behalf of the Provincial HSJCC 
annually (by June 30th)



Updated 
HSJCC 
Reporting 
Template



Example: HSJCC Information



Example: HSJCC Key Activities & Initiatives 



Example: 
Description of Activities for HSJCC Work Plan



Example: 
Description of Activities for HSJCC Annual Report



QUESTIONS?
Contact Us: 
• Candace Vena, Project Manager cvena@ontario.cmha.ca
• Andrew Fairbairn, Network Coordinator afairbairn@ontario.cmha.ca
• Tasha Rennie, Network Engagement and Communications Officer  

trennie@ontario.cmha.ca

Stay Connected:
• Visit our website: www.hsjcc.on.ca
• Join the mailing list: https://hsjcc.on.ca/newsletter/
• Follow us on twitter: @hsjcc

mailto:cvena@ontario.cmha.ca
mailto:afairbairn@Ontario.cmha.ca
mailto:trennie@Ontario.cmha.ca
http://www.hsjcc.on.ca/
https://hsjcc.on.ca/newsletter/
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