Meeting Minutes

LOCAL HUMAN SERVICES & JUSTICE COORDINATING COMMITTEE

HALIBURTON HIGHLANDS
October 20t 2021 at 3:00 PM

Via zoom

Member Attendance P=Present / R=Regrets
Andrew Hodson, Co-Chair R Lori Sargent P
Timothy Tofflemire, Co-Chair R Michelle Beaver R
Tina Kiiver-Taylor P Nycole Duncan P
Amanda Gilbert R Steve Martin R
Shelby MacMillian P Susan McClean P
Mary Sisson P Tina Jackson R
Kent Saliwonchyk R Todd Meredith P
Rebecca Eagleson P Vicki Hoare P
Jacqueline Smith P Zoe Fennell P
Janie Hodgson R Natasha James P
Jarred Harrington R
Jennifer Lopinski P
Lisa Loader P
Lora Keitel
ZOOM
Join Zoom Meeting (through Wi-Fi):
Agenda Item Who Time
a) Welcome and Introductions - Shelby is back from her Maternity leave & Mary has

also come back to the committee All 5 min
b) Approval of AgendaS  Motioned by Nycole Second by Mary ., All Approved All <5 min
c) Approval of Minutes September 15 2021 Motioned by Jennifer Second by Zoe ., All .

Approved All < S5min
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d) Budget — Card update All
e) Round Table Updates /Regional/Local
a. Regional Update —~Andrew —
b. Mobile Crisis Intervention Team — Andrew -
c. Point In Time — Shelby
d. Youth Hub- Mary S — Mary is returning to the HSJCC and now managing
the youth hub. She will coordinate the creation of a live document for the
group to use for inventory. Next month she would like 15 min of the meeting
to go over the lift program.
e. Community Living/Employment-Tim —
f. Heatbank/Transportation- TinaJ -
g. Community Legal Clinic —Lisa L
h. Court-Todd — Has noticed an increase of homelessness people in the court,
which leads to increased challenges
i. CMHA- Rebecca — Seeing an increase in overdoses, and a significant Al
increase in homelessness in clients. She will be on vacation from October 28-
November 3. There is no coverage other than 4CC while she is off. 20min
j. John Howard- Susan —. Total
k. A Place Called Home — Jennifer — The new build is approx. 50% complete.
They are still aiming for a March opening date. They are also looking at
revamping updating the website.
I.  Canopy (Adult Protective Services)-Vicki-
m. OPP- Amanda G-
n. PARN- Megn would like to introduce her student next month (Josh) he is
working on a system navigation brochure for the county as part of his
placement. If there is anyone who would like to collaborate please be in touch
with her directly. The Harm reduction program in the county continues to
grow
0. YWCA- Nycole - HERS house has been full since January, there has been an
increase in referrals. They are beginning to do some face to face visits. They
are still looking for a CIW and Manager.
p. Mental Health — Michelle —
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g. Brain Injury — Zoe — The agency is looking for a complex case worker. Her
caseload has also increased.

r. Probation - Jarred

. Youth Probation — Janie —

t. Nogojiwanong Friendship Centre- Lisa L spoke on Steve’s behalf. Looking
for those that would like to attend a Land Acknowledgment ceremony on
November 25". Mary S and Jackie S as well as Lisa L all showed interest.
The link will be sent to t hem prior to the event.

u. Adult Education- Lori — There has been an increase in adults returning to in
person learning.

v. CKL Housing — Jackie - The Fenelon falls building is now open and full 8
people/families have come off of the by-name-list. The new Minden build
should break ground in the spring of 2022.

f) Action Items: Everyone to inventory stock for the upcoming winter months and
send to Mary Sisson her and her Team will be working on a live document to keep
track of potential inventory

As well, we are looking for one person who will be attending the conference to
volunteer to give a brief overview.

NEXT MEETING: November 24 @ 3:00pm via zoom
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