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Just Housing for Individuals Post-Incarceration Research Project 

 

Introduction 

 

When an individual is incarcerated, they are at risk of falling into a cycle of incarceration to 

release into homelessness, re-involvement with the criminal justice system, and back to 

incarceration. This may result from the individual having no housing prior to incarceration or if 

they lost their housing while incarcerated. The intense living conditions of someone who is 

unhoused may lead to acts of survival that are criminalized by the law, reinforcing this cycle.  

 

Purpose of Study 

 

Following past student research on the viability of tiny homes and the effectiveness of 

transitional housing, and in response to the request by the Provincial Human Services and Justice 

Coordinating Committee (HSJCC) for funding to be put towards the development of supportive 

housing and support models for justice-involved individuals, this projects aims to explore new 

and existing supportive housing models and to identify best practices for the Haliburton-

Kawartha Lakes-Pine Ridge (HKPR) region to house and support the complex needs of justice-

involved individuals. 

 

Methods 

 

To gather information on the current efforts of other communities and agencies across the 

province in providing support for justice-involved individuals and the success of some of these 

services in aiding individuals to find permanent housing, a provincial-wide survey was 

developed and deployed.  

Semi-structured interviews with service providers were conducted to provide more in-depth 

information on the successes of current housing and support model efforts, the areas needing 

improvement, and to receive suggestions on how these supports should ideally be provided to 

better support justice-involved individuals in their community.  

 

Findings 

 

The survey returned responses which indicated that 86.96% of participants reported that lack of 

was the most prominent barrier to providing housing to justice-involved individuals. Transitional 

housing was reported to have a 51-90% success rate in clients going on to find permanent 

housing, being the most successful housing support, according to the survey. Mental health and 

addiction services were reported to be the most notable support service to aid in participant’s 

successful reintegration. Of the participants whose agency allows clients to go through their 

program more than once, they reported a re-entry rate from less than 5% to 80%, indicating there 

are cracks in the current system in moving through the programs, causing clients to fall out and 

re-enter.  

 

Many key themes emerged throughout the conducted interviews. When connecting with a client, 

it is important to understand that clients will respond uniquely to support plans, and therefore 

support workers should be ready to adapt their ways of communicating and providing support to 
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the individual. Better collaboration is needed between agencies provide the best and most 

efficient support. Case management is the ideal way of agency collaboration as an individual’s 

needs can be addressed all at once, with different service providers at the table, rather than 

waiting for others to get back to the primary worker. The lack of available, affordable housing is 

by far the biggest barrier in housing justice-involved individuals, resulting in agency housing 

waitlists being up to 8-10 years. The application to attain one of these housing units is also 

tremendously long and tedious, often creating a frustrating process for the clients who may lose 

the attention of clients.  

 

Recommendations of Best Practices 

 

Early Connections 

• Connection by support workers with clients should begin as early as possible while still 

incarcerated to determine which support services the client will need upon release in 

order to start the process of getting them on these long waitlists.  

 

Transitional Services  

• On-site transitional services and support are crucial to the success of clients keeping their 

housing. These supports aid in the difficult transition from unhoused to housed, teaching 

clients the necessities of caring for themselves and their units, such as cleaning, 

organizing, etc. 

 

Recreational Programming 

• Low-barrier recreational programs, whether it is light activities, wellness groups, or any 

socialization, provide a place for individuals to de-stress, give clients time to get out of 

their units, and can keep individuals engaged in the support programs, especially those 

waiting for housing. 

 

Community-Style Living 

• Community-style living that has housing, support services, and recreational programs all 

in one place not only gives individuals a sense of community but helps mitigate the 

barrier of transportation to get to different supports and activities.  

 

Limitations 

 

Although the survey was distributed provincial-wide to service providers, it only received 29 

responses which came largely from Peterborough and surrounding areas and had overlapping 

agencies for which participants worked. 

The interview portion of this project was where most of the information was gathered. A total of 

just five semi-structured interviews were conducted. Each of the participants were located in the 

Peterborough and close surrounding areas, with four of the five participants, while holding 

different positions, were a part of the same agency.  

These limitations may have introduced bias to the findings and makes them difficult to 

generalize.  

  


