Human Services & Justice
Coordinating Committee

HSJCC Network Reporting Template

Background

As per the Ministry of Health’s reporting requirements, the Provincial, Regional and Local
HSJCCs are required to report on their committee’s activities twice a year through work planning
and reporting.

Work planning assists HSJCCs in mapping out their planned activities for the year ahead. This
keeps members well informed of what is happening at a Local, Regional and Provincial levels
within the HSJCC Network. Annual reports demonstrate the key outcomes from the previous
fiscal year and ensures transparency and accountability across the network. It is also a great
way of highlighting the impact of our work and showcases the accomplishments of the HSJCC
Network.

HSJCC Information

Name of Regional or Local

HSJCC City of Kawartha Lakes HSJCC
Chair/Co-Chair Names & Chair: Holly Simone until April 2024, Janice April 2024,
Contact Information Jordanna September 2024-April 2025.

hsimone@cmhahkpr.ca

Administration Support: Sharon St.Thomas
stthoms2@yahoo.ca

HSJCC Objectives The committee will work together to bring local service
providers together to help identify local priorities and
establish processes for planning, education, problem
solving and integrated service delivery. Our
Committee’s objectives are to:

e Provide education to the service providers and
community participants

e To collaborate with services and agencies to improve
quality care and support for vulnerable individuals
who are involved, or may be at risk of becoming
involved, with the Criminal Justice system.

e To provide training for representatives of the service
providers and agencies to increase knowledge in
assisting with vulnerable individuals involved or at
risk of becoming involved in the criminal justice
system.

Name of Transfer Payment CMHA HKPR
Agency & Contact finance@cmhahkpr.ca
Information
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Total # of Funds Received $7000
from Regional Health Office

List of Key Activities & Initiatives

I. Court Transportation

Il. Community Outreach and Education

lll. Raise awareness and educate our community

IV. Pandemic Technology Support and resources

V. System Performance

VI Memorandum for Supporting membership with lived experiences

... Please add additional rows as needed.

General Information for Activity I.

Description Court Transportation funding. . Provide taxi chits at the
courthouse to vulnerable individuals being released from
custody, accessing the shelter system or other precarious
housing, and assisting with transportation to treatment. Bus
tokens for clients attending court house

Objectives and Key | Support clients with gaps in service and funding in the rural
Deliverables community where there is limited access to public
transportation.

Budget Allocated $1500
(As of April 1, 2024)

Status Update as of | As of March 2025, we have utilized 1,183.25 for this budget. We
March 31, 2025 have purchased gas cards for the purpose of court support, taxi

(Completed rides for court support and bus tokens for court support.

Delayed, On Hold)

Key Outcomes We have supported clients to get to their court appearances
when transportation has been a barrier. Also provided bus
tokens and taxi chits for vulnerable clients who are released
from cells without transportation.

Budget Used by We have 316.75 remaining from this budget.
March 31, 2025
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General Information for Activity Il.

Description

Lunch and Learns, platoon meetings, food for meetings, Gloves
for clients, Youth Engagement initiatives, Programming in
community, Youth mental health, and Mental Health resource
cards, Gift cards for those engaged in programming and
services

Objectives and Key
Deliverables

Community Outreach and Education and Awareness. Engage,
support and connect community members with local agencies
and service providers. Increase public health and well being of
vulnerable populations. Education and resources to local
service providers, and clients facing mental health struggles,
trauma, addictions, and other issues that would put them at risk
of becoming involved with the criminal justice system.

Budget Allocated
(As of April 1, 2024)

$2500

Status Update as of
March 31, 2025

(Completed,
Delayed, On Hold)

We have spent $4,723.69 to support this work plan.

Key Outcomes

We were able to support a Youth educational and wellness event
put on by a number of HSJCC member agencies that support
vulnerable youth in our community. We were able to provide gift
cards for court clients as an incentive to completing the
Community Support Court.

We donated gift cards to CMHA Food Bank and gift cards for
other member agencies hygiene banks to support vulnerable
client in the community.

We supported a lunch and learn for Youth Court where the Youth
agencies gave an informative presentation on Youth pre and
post charge diversions.

We were able to provide court snacks, hygiene and winter gear
to court clients as well as vulnerable individuals being released
from custody.

Budget Used by
March 31, 2025

We have used our Community Outreach and Education budget
to the max, $0 remaining from this budget.

General Information for Activity lll.

Description

Technology Support and Resources for Clients: provide IT
resources, such as cell phones and data cards to vulnerable
clients so they can access supports and the Justice System.
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Objectives and Key
Deliverables

Provide vulnerable clients the ability to connect remotely to
their service providers and the Justice system which has moved
to a hybrid format.

Budget Allocated
(As of April 1, 2024)

$1500

Status Update as of
March 31, 2025

(Completed,
Delayed, On Hold)

We spent $152 of this budget. Needs changed and there were
fewer individuals who needed technology support to attend
court appearances since most courts were encouraging in
person attendance.

Key Outcomes

We purchased phone cards from Koodoo.
We were able to purchase a sim card for Canopy Support
Services

Budget Used by
March 31, 2025

Remaining in this budget was: $1348 (used for Activity Il
instead)

General Information for Activity IV.

Description

System Performance: continue to utilize the services of
administrative support.

Objectives and Key
Deliverables

System Performance: continue to utilize the services of
administrative support. System Performance: continue to utilize
the services of administrative support..

Budget Allocated
(As of April 1, 2024)

$750

Status Update as of
March 31, 2025

(Completed,
Delayed, On Hold)

We have used $525 from this budget

Key Outcomes

Documentation and resources for new members of the HSJCC,
coordination of meetings, and members.

Budget Used by
March 31, 2025

We have $225 remaining from this budget.

General Information for Activity V.

Description

Memorandum for supporting membership with lived
experiences. Gift cards for those engaged in programming and
services
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Objectives and Key [ Provide financial compensation for members with lived
Deliverables experience to demonstrate the value of their time and the
importance of their input in improving service in the community

Budget Allocated $750
(As of April 1, 2024)

Status Update as of | Despite best efforts, we had a hard time finding people with lived
March 31, 2025 experience to train and join our committee. We had set aside
this money to use as incentives for participation and to help with

(Completed, transportation costs to our meetings.

Delayed, On Hold)
We will keep trying to engage people with lived experiences.

Key Outcomes

Budget Used by We have $750 remaining from this budget. We used it in other
March 31, 2025 Activities.
Summary:

In total we have spent $6333.94 this fiscal year.

We believe that we had a positive impact on our community and assisted many
individuals who suffers from MH, addiction and other challenges who are involved with
or at risk of becoming involved with the criminal justice system. Our main focus was on
supporting the vulnerable youth in our community, the participants in the City of
Kawartha Lakes Community Support Court, and vulnerable people being released from
custody without any supports.



