Human Services & Justice
Coordinating Committee

HSJCC Network Reporting Template

Background

As per the Ministry of Health’s reporting requirements, the Provincial, Regional and Local
HSJCCs are required to report on their committee’s activities twice a year through work
planning and reporting.

Work planning assists HSJCCs in mapping out their planned activities for the year ahead. This
keeps members well informed of what is happening at a Local, Regional and Provincial levels
within the HSJCC Network. Annual reports demonstrate the key outcomes from the previous
fiscal year and ensures transparency and accountability across the network. It is also a great
way of highlighting the impact of our work and showcases the accomplishments of the HSJCC
Network.

HSJCC Information

Name of Regional or Local

HSJCC City of Kawartha Lakes HSJCC
Chair/Co-Chair Names & Chair: Jordanna Weaver, Holly Simone June 2025-
Contact Information Current

hsimone@cmhahkpr.ca
jweaver@cmhahkpr.ca

Administration Support: April Quigley
kemp66@yahoo.com

HSJCC Objectives The committee will work together to bring local service
providers together to help identify local priorities and
establish processes for planning, education, problem
solving and integrated service delivery. Our
Committee’s objectives are to:
e Provide education to the service providers and
community participants
e To collaborate with services and agencies to
improve quality care and support for vulnerable
individuals who are involved, or may be at risk of
becoming involved, with the Criminal Justice system.
e To provide training for representatives of the service
providers and agencies to increase knowledge in
assisting with vulnerable individuals involved or at
risk of becoming involved in the criminal justice
system.
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Human Services & Justice
Coordinating Committee

Agency & Contact
Information

Name of Transfer Payment CMHA HKPR

finance@cmhahkpr.ca

Total # of Funds Received $7000
from Regional Health Office

List of Key Activities & Initiatives

l. Court Transportation

Il. Community Outreach and Awareness

lll. Technology Support and Resources

IV. Administration and Coordination Support

V. Supporting those with Lived Experience

VI Collaboration and Member Engagement

... Please add additional rows as needed.

General Information for Activity I. Court Transportation

Description

Court Transportation funding. . Provide taxi chits at the
courthouse to vulnerable individuals being released from
custody, accessing the shelter system or other precarious
housing, and assisting with transportation to treatment. Bus
tokens for clients attending court house

Objectives and Key
Deliverables

Support clients with gaps in service and funding in the rural
community where there is limited access to public
transportation.

Budget Allocated
(As of April 1, 2025)

$1500

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

As of March 2026, we have utilized $1,137.55 for this budget. We
have purchased Bus tokens for the purpose of court support,
taxi rides for those leaving the courthouse on a bail program, to
attend court in different jurisdictions, and to attend treatment.

Key Outcomes

We have supported clients to get to their court appearances,
back home when leaving court on a bail program and those who
needed to get to out of area treatment when transportation has
been a barrier.
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Budget Used by
March 31, 2026

We have $ 62.45 remaining from this budget.

General Information for Activity Il. Community Outreach and Awareness

Description

Lunch and Learns, food for meetings, seasonal gear ( Gloves,
warmers, socks, sunscreen electrolytes), Youth Engagement
initiatives, Programming in community, Youth mental health, Gift
cards for those engaged in programming and services, snacks
and water for court and bail programing, and a community wide
networking event that showcased a clients movement over
mental health, addictions, and health programming.

Objectives and Key
Deliverables

Community Outreach and Education and Awareness. Engage,
support and connect community members with local agencies
and service providers. Increase public health and well being of
vulnerable populations. Education and resources to local service
providers, and clients facing mental health struggles, trauma,
addictions, and other issues that would put them at risk of
becoming involved with the criminal justice system.

Budget Allocated
(As of April 1, 2025)

$3,300

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

We have went over budget in this work plan nhumber. With an
excess of funds in other areas of this workplan, it covered the
cost of the overspending.

We have spent $4,214.37

Key Outcomes

- Provide gift cards for court clients as an incentive to
completing the program.

- We held a community wide networking event that covered
all areas of health ( mental, addiction, and physical )

- We provided gift cards to community agencies to refill
their foodbanks and hygiene banks.

- We were able to support Chimo in their Teen Wellness
Fair by purchasing an obstacle course for the youth.

- We were able to support VCCS in providing funds for their
Women in STEM programming.

- We were able to provide court snacks, hygiene and
seasonal gear to court clients.

- We purchased 20 “ The Amazing generation” books
along with 6 “ The Anxious generation” books to support
youth and families in our communities
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Budget Used by
March 31, 2026

We have used our Community Outreach and Education budget
to the max, $0 remaining from this budget, there is -$914.37

General Information for Activity lll. Technology Support and Resources

Description

Technology Support and Resources for Clients: provide IT
resources, such as cell phones and data cards to vulnerable
clients so they can access supports and the Justice System.

Objectives and Key
Deliverables

Provide vulnerable clients the ability to connect remotely to
their service providers and the Justice system which has moved
to a hybrid format. We utilized these funds to also create a
website for the Community Court program.

Budget Allocated
(As of April 1, 2025)

$500

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

We spent $311.62 of this budget.

Key Outcomes

- We have purchased phone cards from Koodoo.

- Maintained working phones for clients to utilize to attend
court, and keep up with long term social supports to
reduce recidivism

- Create and Launch a Community Support Court Website

Budget Used by
March 31, 2026

Remaining in this budget was: $188.38

General Information for Activity IV. Administration and Coordination Support

Description

System Performance : continue to utilize the services of
administrative support.

Objectives and Key
Deliverables

System Performance: continue to utilize the services of
administrative support. System Performance: continue to utilize
the services of administrative support..

Budget Allocated
(As of April 1, 2025)

$750

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

We have used $375 from this budget
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Key Outcomes

Documentation and resources for new members of the HSJCC,
coordination of meetings, and members. Complete meeting
minutes.

Budget Used by
March 31, 2026

We have $375 remaining from this budget.

General Information for Activity V. Supporting those with Lived Experience

Description

Memorandum for supporting membership with lived
experiences. Gift cards for those engaged in programming and
services

Objectives and Key
Deliverables

Provide financial compensation for members with lived
experience to demonstrate the value of their time and the
importance of their input in improving service in the community

Budget Allocated
(As of April 1, 2025)

$500

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

We have a person with lived experience sitting at our table who
is actively engaged and supporting the initiative of the HSJCC.
We have also utilized these funds for those going through court
appointed programs.

From this budget we have spent $340

Key Outcomes

- Supporting the lives of those with Lived Experience who’s
knowledge and expertise helps shape a more stable
community.

- Help those with who are going through court programs
attend and complete at cost programming.

Budget Used by
March 31, 2026

We have $160 remaining from this budget.

General Information for Activity VI. Collaboration and Member engagement

Description

Collaboration and Member Engagement refers to the active
participation of all the members working together toward shared
goals. It involves open communication, and the willingness to
members to contribute their perspective, knowledge, and efforts
to support and collective decision making and positive
outcomes

Objectives and Key
Deliverables

Support membership in the HSJCC by providing experiences,
and support to those within our CKL HSJCC and beyond.
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Budget Allocated
(As of April 1, 2025)

$750

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

We have been able to celebrate our committee members on the
work they do in working together for our community, and for
initiatives outside of the committee that met our work plan goals

From this budget we have spent $613.55

Key Outcomes

- Lunch for the end of the year meeting, working on the
2026-2027 work plan
- Anti-bullying material

Budget Used by
March 31, 2026

We have $136.45 remaining from this budget.

Summary:

In total we have spent $6,992.09 this fiscal year, leaving $7.91 remaining from our budget

...Add additional charts as need.




