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Background

As per the Ministry of Health’s reporting requirements, the Provincial, Regional and Local
HSJCCs are required to report on their committee’s activities twice a year through work
planning and reporting.

Work planning assists HSJCCs in mapping out their planned activities for the year ahead. This
keeps members well informed of what is happening at a Local, Regional and Provincial levels
within the HSJCC Network. Annual reports demonstrate the key outcomes from the previous
fiscal year and ensures transparency and accountability across the network. It is also a great
way of highlighting the impact of our work and showcases the accomplishments of the HSJCC
Network.

HSJCC Information

Name of Regional or Local
HSJCC City of Kawartha Lakes HSJCC

Chair/Co-Chair Names & Chair: Jordanna Weaver - jweaver@cmhahkpr.ca
Contact Information

HSJCC Objectives The committee will work together to bring local service
providers together to help identify local priorities and
establish processes for planning, education, problem
solving and integrated service delivery. Our Committee’s
objectives are to:

e Provide education to the service providers and
community participants

e To collaborate with services and agencies to improve
quality care and support for vulnerable individuals who
are involved, or may be at risk of becoming involved,
with the Criminal Justice system.

e To provide training for representatives of the service
providers and agencies to increase knowledge in
assisting with vulnerable individuals involved or at risk
of becoming involved in the criminal justice system.

Name of Transfer Payment | CMHA HKPR
Agency & Contact finance@cmhahkpr.ca
Information

Total # of Funds Received | $7,000
from Regional Health
Office
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List of Key Activities & Initiatives

l. Court Transportation Support

Il Community Outreach and Education

Mil. Collaboration and Member Engagement

Iv. Technology Support

V. Administration and Coordination Support

VI. Supporting membership with those with lived Experience

V....

Please add additional rows as needed

General Information for Activity I. Court Transportation Support

Description Court Transportation funding. Aims to address the transpoartion
barriers faced by individuals involved in the justice system by
providing funding for court transportation. Seeks to reduce the
barriers by offering financial support for transportation needs.

Objectives and Key | Support clients with getting to and from courthouse, as well as
Deliverables being released back into the community. Provide taxi rides at
the courthouse to vulnerable individuals being released from
custody, accessing the shelter system or other precarious
housing, and assisting with transportation to treatment. Bus
tokens for clients attending courthouse. Gas cards for clients in
community support court.

Budget Allocated $1,200
(As of April 1, 2025)

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2026

General Information for Activity Il. Community Outreach and Education

Description Community Outreach and Education. Continue to build a strong
connection between justice services sector and the broader
community through comprehensive outreach and educational




(-

()HSJCC

Human Services & Justice
Coordinating Committee

efforts. Focus is on increasing awareness of justice-related
issues, providing critical resources to vulnerable populations
and promoting engagement with justice services. We aim to
engage, support and connect community members with local
agencies and service providers to ensure they have access to
necessary resources and support systems.

Objectives and Key
Deliverables

Indigenous Collaborative Care: partner will local indigenous
communities to provide culturally relevant services, ensuring
that indigenous individuals involved within the justice system
receive care and support that respects their cultural heritage and
needs

Lunch and Learns: organizing education sessions for
community members and partners

Providing necessities to those involved or at risk to be involved
with the justice system: distributing essential items like hygiene
products, winter gear to vulnerable individuals

Youth Engagement Initiatives: developing programs/workshops
aimed at engaging youth within the community, offering them
support and education

Resources and Gift Cards: providing resource cards with key
information and offering gift cards to individuals who engage in
our programming as an incentive and support basic needs

Budget Allocated
(As of April 1, 2025)

$3,300

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2026

General Information for Activity lll. Collaboration and Member Engagement

Description

Collaboration and Member Engagement. Have active
participation from community agencies involved within justice
services. Create an environment that encourages collaboration
and ensures that members are regularly engaged and
contributing valuable feedback to foster a strong community. By
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prioritizing this engagement, the hope is to ensure our
initiatives are informed by a diverse perspective of our members
and lead to meaningful progress within justice services in our
community.

Objectives and Key
Deliverables

Support the overall engagement of the committee, have
refreshments and light snacks available at occasional meetings
to increase the in-person attendance of committee members.
Create opportunities for agencies to share their experiences,
insights and challenges in working within the field.

Budget Allocated
(As of April 1, 2025

$500

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2026

General Information for Activity IV. Technology Support

Description

Technology Support. This initiative focuses on providing
essential technology resources for clients within or at risk to
being involved in the Justice System, ensuring they have access
to the tools they need for effective communication and support.

Objectives and Key
Deliverables

Technology Support and Resources for Clients: provide IT
resources, such as sim cards and phone cards to vulnerable
clients so they can access supports and the Justice System.
Create a website for Community Support Court to explain the
process to enhance engagement

Budget Allocated
(As of April 1, 2025)

$750

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2026
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General Information for Activity V. Administration and Coordination Support

Description Administration and Coordination Support: assist in the overall
system performance of the committee

Objectives and Key | Explore innovative solutions for providing administrative and
Deliverables coordination support. This is crucial to enhance the overall
system performance of the committee.

Providing consistent administrative support for meeting
coordination, minute-taking and record keeping.

Ensuring accurate attendance tracking and documentation of
key discussions and decisions.

Budget Allocated $750
(As of April 1, 2025)

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2026

General Information for Activity V. Engaging and Supporting Members with Lived
Experience

Description Engaging and Supporting members with lived experience. A key
priority is to actively involve individuals with lived in experience,
recognizing the invaluable insights and perspectives they bring
to our committee. Aim to engage members with lived experience
by offering meaningful opportunities to contribute to
discussions and decision-making processes, ensuring their
voices are heard and valued.

Objectives and Key | Actively recruit individuals with lived experience.

Deliverables . ] .
Provide an hourly wage or gift card to compensate them for their

time and contributions in attending meetings.

Create a supportive and inclusive environment where their input
is respected and integrate into our work.

Offer necessary resources such as transportation or technology
to reduce barriers in participation

Budget Allocated $500
(As of April 1, 2025)
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Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Key Outcomes

Budget Used by
March 31, 2026

...Add additional charts as need.



