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KENORA RAINY RIVER DISTRICT HUMAN SERVICE AND JUSTICE CO-ORDINATING COMMITTEE
WORKPLAN 2014-2016

ACTIVITY TASKS LEAD/RESPONSIBIL | TIMELINE | OUTCOME/DELIVERABLES
TY/RESOURCES Or Comments
1. Developmental | Transitional aged youth | Sara Dias March Transitions of care are
Services Ontario | jdentification Will Scutt 2016 seamless and without
Gina Clark interruption.

Less individuals unattached
to the system

Data collection for March Data base developed to
Developmental 2016 identify gaps with the system
Services Ontario to enhance program

around individuals development

involved within the

criminal justice system

Coordination of creative March Memorandum of

solutions to individuals 2016 Understandings & Service

waiting for services
within the
Developmental
Services Ontario

Agreements signed to
enhance communication and
identify gaps in system




2. Information Formalize local Sara Dias March Improve communication
sharing Network | protocols with Michelle Queen 2016 between organizations
Development organizations who Patti Dryden-

provide services to Holmstrom Enhance accountability or

individuals involved Bob Bernie organizations

within the criminal Gina Clark

justice system Nancy Hendrickson

December

Development of 2015 Provide a visual tool for

criminal justice stakeholders, consumers and

flowchart families to easily navigate the
criminal justice system and
which organization to access
at which juncture points
within the criminal justice
system

3. Mental Health Provide the District and | Sara Dias March Development of a Mental
Court Evaluation | proyince with updates | Will Scutt 2016 Health Court in the
Follow-up on the outcome Colleen Arch community of Sioux Lookout

evaluation results Carol Peterson to assist with having clients
receive specialty court
services closer to home

Engage in March

conversations with 2016

other jurisdictions in the
District on the




development of a
Mental Health Court

4. Complex Needs | Reinitiate Complex Sara Dias March Identification of complex
Committee Needs Committee Alastair Greig 2016 cases earlier in the process
Development within the District of Michelle Queen

Kenora Patti Dryden-

Holmstrom

Nan Normand March

Carol Peterson 2016

Deborah Hatfield

Diane Pelletier

Debbie Everley
Identify LEAD agency December | Provide community and
to support the 2015 stakeholders with information
committee on the committee
Develop Terms of March Provide community and
Reference, intake 2016 stakeholders information on
process and other how to access the committee
logistical processes to
the committee

Sign formal agreements with

Engage local March organizations to better serve
organizations to 2016 this population to assist in
participate within the reducing re-involvement on
committee and sign individuals within the criminal
onto the agreement justice system

5. Dual Diagnosis | Development of Sara Dias June 2015 | Provide community and




Committee
Development

Committee

Development of
Memorandum of
Understanding

Development of bed
utilization for this
population

Develop shared
professional resources
to assist with transition
of care of these clients
into the community

Identify professional
resources that are
missing within the
district to support these
clients

Michelle Queen
Diane Pelletier

December
2015

December
2015

December
2015

March
2016

stakeholders information on
the committee

Develop accountability
process to support the
smooth transition of clients
into the community

Provide stable housing to
assist in better treatment
plans and transitions of
clients in to the community

Reduce costs to
organizations and enhance
individuals access to
resources

Provide funders with
information on what services
are needed within the district
to assist with supporting
these individuals




