Lanark County L.E.A.D. Team Protocol and Training Statistics
Lanark County L.E.A.D. Team Established September 2005
Protocol Partnerships:

Lanark County Mental Health

Lanark County Ontario Provincial Police
Perth Police Services

Smiths Falls Police Services

Perth and Smiths Falls District Hospital
Carleton Place and District Hospital
Almonte General Hospital

Lanark County Ambulance Services

September 26, 27, 2005 Training Session Number One
Total Registrants 30

Ontario Provincial Police 7 Community Hospital Nurses 11
Perth Police Services 2 Lanark Ambulance Services 2
Smiths Falls Police Services 4 LCMH Crisis Team 4

Lanark County L.E.A.D. Team Protocol Reviewed September 2006
Protocol Partnerships:

Lanark County Mental Health

Lanark County Ontario Provincial Police

Perth Police Services

Smiths Falls Police Services

Perth and Smiths Falls District Hospital

Carleton Place and District Hospital

Almonte General Hospital

Lanark County Ambulance Services

ROHCG Brockville Mental Health Centre (EImgrove)

October 24, 25, 2006 Training Session Number Two
Total Registrants 70

Ontario Provincial Police (East Region) 22 Community Hospital Nurses 24

Perth Police Services 2 Lanark Ambulance Services 3

Smiths Falls Police Services 4 Crisis Services:

Tyendenaga Police Services 1 Lennox-Addington

Kingston Police Services 1 Elmgrove

Lanark County Probation and Parole 2 Frontenac Community HC
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Lanark County L.E.A.D. Team Protocol and Training

October 22, 23, 2007 Training Session Number Three
Total Registrants 45

Ontario Provincial Police 7 Community Hospital Nurses 8
Perth Police Services 3 Lanark Ambulance Services 3
Smiths Falls Police Services 4 Crisis Services:

Lanark County Probation and Parole 2 Lennox-Addington 1
Court Diversion Renfrew County 1 Elmgrove 4
TriCAS 1 Open Doors 2
Shardon Manor 2 LCMH 7
September 4, 2008 Lanark County L.E.A.D. Team Protocol Review

Protocol Partnerships:

Lanark County Mental Health

Lanark County Ontario Provincial Police

Perth Police Services

Smiths Falls Police Services

Perth and Smiths Falls District Hospital

Carleton Place and District Hospital

Almonte General Hospital

Lanark County Ambulance Services

ROHCG Brockville Mental Health Centre (EImgrove)

TriCounty Addiction Service

Open Doors For Lanark Children and Youth

October 22, 23, 2008 Training Session Number Four

Total Registrants 65

Ontario Provincial Police 15 Community Hospital Nurses 12
Perth Police Service 2 Lanark Ambulance Service 1
Smiths Falls Police Service 3 Crisis Services 18
Cornwall Police Service 6 Kingston Police Service 2
Court 3 Brockville Police Service 1
TriCounty Addiction Service 2



October 21, 22, 2009 Training Session Number Five
Total Registration 55

Ontario Provincial Police
Perth Police Service

Community Hospital Nurses 6
Lanark Ambulance Service 2

Smiths Falls Police Service Crisis Service 9
Probation & Parole Distress Line 1
TriCAS Addiction Service Crown Attorney 1
Alzheimer Society Algonquin College 1
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Family Medicine Resident

October 20, 21, 2010 training Session Number Six

Total Registration 76 (including presenters and coordinators)
Ontario Provincial Police 7 Community Hospital Nurses
Perth Police Service 6 Lanark Ambulance Service
Smiths Falls Police Service 4 Crisis Service

TriCas Addiction Service 2 Distress Line

Crown Attorney 1 O.P.P. CommCentre

Open Doors (Children) 1 Specialty Services DD
Sexual Assault/Domestic Violence 2
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L.E.A.D. Team Protocol and Training Southeastern Ontario Region

Lennox and Addington Counties L.E.A.D. Established February 2007
Protocol Partnerships:

Napanee Ontario Provincial Police

Lennox and Addington Community Mental Health
Lennox and Addington County Ambulance Service
Lennox and Addington County General Hospital

February 19, 20, 2007 Training Session Number One
Total Registrants 43

50% Registered Police Services

February 26, 27, 2008 Training Session Number Two
Total Registrants 48

Ontario Provincial Police 11 Crisis Teams 11
Community/Psychiatric Hospitals 10

Crown Attorney/ Diversion 4
Probation and Parole 5
Quinte Detention Centre 4



December 12, 2008 Protocol Reviewed
Protocol Partnerships:

Napanee Ontario Provincial Police
Lennox and Addington Addiction and Community Mental Health Services

February 24, 25, 2009 Training Session Number Three
Total Registered 45

February 24, 25, 2010 Training Session Number Four
Total Registered 45

February 16, 17, 2011 Training Session Number Five
Five Year Anniversary Lennox and Addington L.E.A.D. Team
Total Registered 60

Protocol Revised February 7, 2011

Napanee Ontario Provincial Police

Lennox and Addington Addiction and Community Mental Health Services
Lennox and Addington County General Hospital

Lennox and Addington County Ambulance Services

Lennox and Addington County Interval House

Napanee and Area Community Health Centre

Providence Care- MHS Community High Intensity Treatments Team

Leeds and Grenville Counties L.E.A.D. Team Established 2008
Protocol Partnerships:

Brockville Police Service

Gananoque Police Service

Leeds County Ontario Provincial Police

Grenville County Ontario Provincial Police
Brockville Mental Health Center

Brockville General Hospital

Kemptville District Hospital

Leeds and Grenville Emergency Medical Services
Canadian Mental Health Association

April 29, 30, 2008 Training Session Number One
Total Registrants 48

TriCounty Addiction Service 3 Brockville General Hospital
Ontario Provincial Police 8 LGRCS

Brockville Police Service 8 Ambulance Service
Gananoque Police Service 1 Crisis Team
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April 28, 29, 2009 Training Session Number Two
Total Registrants 38

Police/O.P.P.

TriCAS

LGRCS

Child and Youth Wellness
Developmental Services
Elmgrove/ACTT/Crisis
C.M.HA.

E.M.S.
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April 27, 28, 2010 Training Session Number Three
Total Registered 35

Kingston / Frontenac L.E.A.D. Team Established 2009
Protocol Partnerships:

Frontenac Community Mental Health Services
Kingston Police Force

Hotel Dieu Hospital/Kingston General Hospital
Frontenac Ontario Provincial Police

April 21, 22, 2009 Training Session Number One
Registration 47

Case Management
Kingston Police Force
Court Support/Diversion
Lanark County Mental Health
Providence Care

Crown Office
Queens.HDH/KGH
Frontenac O.P.P.
Solution-s Special Services
Kingston Fire and Rescue
Crisis Team FCMHS
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April 20, 21, 2010 Training Session Number Two
Registration 47

IFTC 2 Providence Care
FCMHS 6 Hotel Dieu Hospital
Kingston General Hospital 2 O.P.P.
Kingston Police Services 15 Military Police
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Correction Services
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L.E.A.D. Team Protocol and Training in Champlain Region

Renfrew County L.E.A.D. Team Established September 2007
Protocol Partnerships:

Upper Ottawa Valley Ontario Provincial Police
Killaloe Ontario Provincial Police

Renfrew Ontario Provincial Police

Arnprior Provincial Police

Deep River Police Services

Petawawa Military Police

Renfrew County Community Mental Health Services
Renfrew County Ambulance Service
Pembroke Regional Hospital

Deep River and District Hospital

St. Francis memorial Hospital

Renfrew Victoria Hospital

Arnprior and District Memorial Hospital
Schedule — One Hosptial

September 10, 11, 2007 Training Session Number One
Total Registrants 25

Renfrew Ontario Provincial Police 6 Renfrew Mental Health Services
Pembroke Ontario Provincial Police 3 Community Hospital Nurses
Petawawa Military Police 2

Deep River Police 1

September 23, 24, 2008 Training Session Number Two
Total Registrants 38

Paramedic Service 6 Crisis Workers
Ontario Provincial Police 10 Military Police
Hospital Nurses 9 Pembroke Police
Transport Guards 4

September 22, 23, 2009 Training Session Number Three
Total Registrants 35

Paramedic Service 5 Crisis Workers
Ontario Provincial Police 12 Military Police
Hospital Nurses 5 Pembroke Police

Deep River Police 2 Transport Guards
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September 22, 23, 2010 Training Session Number Four
Total Registered

Stormont, Dundas & Glengarry L.E.A.D. Team Established January 2009
Protocol Partnerships:

Cornwall Community Police Services
Stormont County Ontario Provincial Police
Cornwall Community Hospital

Cornwall S.D.G. Emergency Medical Services

January 21, 22, 2009 Training Session Number One
Total Registrants 54

SDG O.P.P. 14 Cornwall Community Hospital 5
Probation & Parole 2 Cornwall Police 12
E.M.S. 1 Specialized Services 3
Legal Aid Counsel 1 Youth Counsellors 2
Legal Administrator 1

Domestic Violence Worker 1

Solution-s (Eastern Ontario) 5

February 3 & 4, 2010 Training Session Number Two

Total Registrants 58 (Including Coordinators, Presenters)

Cornwall Police 11 Cornwall Community Hospital 26
SDG O.P.P. 2 Community Counselor 1
Family Counselling Centre 2 Alzheimer Society 1
Probation and Parole 1 CMHA 2
Paramedics 2 Legal Aid 2
VWAP 1

February 1 and 2, 2011 Training Session Number Three
Total Registered 51

Prescott- Russell L.E.A.D. Team
Protocol and Training Established November 29, 30, 2010

Protocol Partnerships:



