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Background

As per the Ministry of Health’s reporting requirements, the Provincial, Regional and Local
HSJCCs are required to report on their committee’s activities twice a year through work
planning and reporting.

Work planning assists HSJCCs in mapping out their planned activities for the year ahead. This
keeps members well informed of what is happening at a Local, Regional and Provincial levels
within the HSJCC Network. Annual reports demonstrate the key outcomes from the previous
fiscal year and ensures transparency and accountability across the network. It is also a great
way of highlighting the impact of our work and showcases the accomplishments of the HSJCC
Network.

HSJCC Information

Name of Regional or Local | Lennox & Addington HSCJJ

HSJCC

Chair/Co-Chair Names & Chair: Julia Brooker

Contact Information jbrooker@amhs-kfla.ca 613-328-5397

HSJCC Objectives To promote well-being and resilience among individuals

in the community through collaboration and addressing
needs related to mental health, addiction, criminal justice
involvement and social determinants of health.

Name of Transfer Payment | Addictions & Mental Health Kingston Frontenac Lennox
Agency & Contact and Addington (AMHS-KFLA)
Information

Total # of Funds Received S8500
from Regional Health
Office

List of Key Activities & Initiatives

l. Support youth wellness through collaboration with local secondary school

Il. Emergency funds for food to support individuals in need; who have, and who
are at risk, of having conflict with the law.

M. Increase educational and networking opportunities through LEAD training,
community fair and/or other mental health training/workshops

IV. Support offenders released from custody with Health kits to promote health
and wellbeing

HSJCC Reporting Template January 2023



()HSJCC

Human Services & Justice
Coordinating Committee

V. Support vulnerable individuals in conflict with the law with essential items and
provide local OPP detachment with some clothing, shoes, outerwear.

General Information for Activity I.

Description

Support youth mental health and wellness through collaboration with
a local secondary school.

Objectives and Key
Deliverables

- Work with NDSS Youth Outreach Worker to promote
educational events such as Youth Wellness Week.
- Provide donations to guest speakers and/or service
providers.
Provide financial assistance for other mental health initiatives for
youth

March 31, 2026

(Completed,
Delayed, On Hold)

Budget Allocated $1000
(As of April 1, 2025)
Status Update as of Completed

Key Outcomes

Participation in mental health workshops helped at-risk youth build
awareness of mental health and wellness, develop healthy coping
strategies, and increase resilience. Youth reported greater
confidence in managing stress, identifying emotions, and seeking
support when needed. The workshops also fostered stronger social
connections, reduced stigma surrounding mental health, and
enhanced participants’ knowledge of available community resources
and supports.

Budget Used by
March 31, 2026

$834.68
Remaining funds of $165.32 reallocated to activity Il

General Information for Activity II.

Description

Emergency funds for food to support individuals in need, who have,
and who are at risk, of having conflict with the law.
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Objectives and Key
Deliverables

Immediate food support for individuals who have recently been
released from custody and/or at risk of police interaction

Budget Allocated $ 500.00
(As of April 1, 2025
Status Update as of Completed

March 31, 2026

(Completed,
Delayed, On Hold)

Key Outcomes

Emergency food support provided immediate relief to vulnerable
individuals experiencing food insecurity, helping to meet basic needs
during periods of crisis. Access to emergency funds reduced stress
and instability, increased food security, and helped individuals
maintain their well-being while connecting with additional community
supports. By addressing urgent needs, the program contributed to
greater stability and reduced factors that can increase the risk of
involvement with the justice system.

Budget Used by
March 31, 2026

$500 plus additional funds in the amount of$ 250 reallocated from the
regional committee to further support initiative totaling $750

General Information for Activity lll.

Description

Increase education and networking opportunities through LEAD
training and other educational forums.

Objectives and Key
Deliverables

- Provide full-day training session on mental health and its
intersection with the justice system to first-responders (e.g.
paramedics, police, ER staff).

Development of new LEAD protocol with community mental health,
police, paramedics, and ER staff.

Budget Allocated $4000
(As of April 1, 2025)
Status Update as of | Completed

March 31, 2026

(Completed,
Delayed, On Hold)
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Key Outcomes

Mental health training provided to community partners, including
emergency services personnel, enhanced participants’ knowledge,
skills, and confidence in recognizing and responding to mental health
concerns. Key outcomes included improved awareness of mental
health issues, increased confidence in de-escalation and crisis
response, greater use of trauma-informed approaches, and stronger
understanding of local referral pathways. The training also
strengthened collaboration across sectors, supporting more
coordinated and effective community-based care.

Budget Used by
March 31, 2026

$4857.

$650.64 Reallocated remaining funds from Activity IV
$165.32 Reallocated funds of from Activity 1

$41.68 regional funds to complete initiative

General Information for Activity IV.

Description

Support offenders released from custody with Health kits to promote
health and well being

Objectives and Key
Deliverables

100 kits including toiletries and sundry items for both male and
female inmates- funds supported by other community funds

March 31, 2026

(Completed,
Delayed, On Hold)

Budget Allocated $2500
(As of April 1, 2025)
Status Update as of | Completed

Key Outcomes

Hygeine kits were distributed to individuals being released
from Quinte Detention Centre. These kits promote
healthProviding hygiene kits to individuals being released from a
provincial correctional institution promotes health, well-being, and a
successful transition back into the community. Access to basic
personal care items such as soap, shampoo, toothpaste,
toothbrushes, deodorant, and other hygiene products helps
individuals maintain personal health, dignity, and self-confidence
during a critical period of reintegration. Hygiene kits also reduce
immediate financial barriers, support positive social interactions, and
encourage engagement with housing, employment, health, and
community support services, contributing to improved stability and
overall well-being following release.
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Budget Used by
March 31, 2026

$1849.36
$650.64 reallocated to Activity Il

General Information for Activity V.

Description

Support vulnerable individuals in conflict with the law with essential
items and provide local OPP detachment with some clothing, shoes,
outerwear.

Objectives and Key
Deliverables

Purchase essential clothing, shoes and some outerwear and send
items to OPP detachment- funds supported by other community
funds

March 31, 2026

(Completed,
Delayed, On Hold)

Budget Allocated $500.00
(As of April 1, 2025)
Status Update as of | Completed

Key Outcomes

This initiative supports vulnerable individuals in conflict with the law
by providing clothing, footwear, and other essential items to address
immediate needs and promote overall well-being. Access to these
necessities helps reduce barriers to housing, health, social,
employment, and justice-related services while fostering dignity and
social inclusion. Through collaboration with the OPP detachment and
community partners, resources are distributed efficiently to those
experiencing hardship, strengthening community support networks
and increasing awareness of available services. The initiative also
promotes positive engagement with justice-involved individuals,
helping build trust and connections to supports that contribute to
greater stability and improved outcomes.

Budget Used by
March 31, 2026

$500 + $844.60 reallocated from the regional committee to
further support initiative based on community needs totaling
$1344.60 for workplan item completion
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