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Mental Health Engagement And Response
Team (MHEART): Why Crisis Response

Should be Multi-Sectoral and Flexible
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Agenda

-
ntroductions

_ived Experience Speaker
History of MHEART & Identification of Need

Development of MHEART & Emphasis on
Engagement

5. Qutcomes
6. Questions
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The Value of Lived Experience

.

Connection with Others
Decreased Burden

Hopeful
Peaceful & Content

Increased Confidence

Strength

Resilience

Empowered Trigger for Change

Decreased Self-Blame
Compassion




MHEART: The Beginning

» Increased awareness and acknowledgement of
mental health as part of an individual’s overall
life and an issue that crosses multiple sectors:

Training and education requests from
multiple sectors

Increased public awareness and campaigns

Commonality of cross sector partners,
history of working together formally and
informally (i.e.) Brief Mental Health Screener

Designation as a Safe Community in 2015
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Safe Communities Events

Crisis Intervention ‘F s |
Training (CIT) e Pt

Certificate Course
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OCTOBER 17, 2018 | NORTHUMBERLAND MALL, COBOURG

Session Topics LIUNA - Local 183 KEYNOTE SPEAKERS #vssssssssnannssaansnsssnanss
« Mental llnesses e . . '
L Training Center Cheryl Pounder [ Eufgm"“ : koss Szabo i
Baspieyi 560 Dodge St. Cobourg, ON : Lt H e rere)

Services : November 19,20 & 21,2018 . . Bt |
= Forensic Services & 8:30 am to 4:30 pm

Forms The training is a 3-day certificate PROGRARS
* Psychosis (you mwst attend all 3 days to achieve the certificate) #inspiring Youth
« Shizophrenia SPONSORED by HSCC 9:30 am - 2:00 pm

Cheryl Pounder discusses achisving macoms
Ross Sxabo discusses manial heaith and how to echiss posliivensss
Covenant House and Polics Services discuss how to keap youth safe:
Carvers Showcases
Ciulet room staMed by Victm Services and Community Meial Health

Aoss Bxebo o scisssow tho tios betwaon substance sbuso and martal hoafth

G

#Connecting Families

Charyl Pounder discuases neslilency and isanvork with our youth
Ress Bxane howts & "Henind Happy Feces' mentsl health pressrtsiion

To Register please contact: Pollea Barvicat mned Haafth Lind olaciss s iakm of rs| e s ssd srmang
Nancy Wagner: iaryinem e

o Jennifer Cox: gox@ann 3

FOR MORE INFORMATION #sssnssssanssssnsansnnsns

[ wstesartumbiransconty W Basreconmisio Faruchuiz



\":.."':}‘”’\llﬂ nes o T
" no /k/'zarvv'wr land county
PRESENTS

COMMUNITY CONNECTIONS:

‘ BRIDGING THE GAP FOR THOSE SUPPORTING
X FIRST RESPONDERS AND THEIR FAMILIES

to the lived experiences of first responders and gain insight

and understanding about how they need to be supported,

LET'S LEARN ...
about how we can improve the support services we provide
our frontline first responders by understanding the impact
of emergencyicrisis response.

This is & free event 1o peol Is i the Wy and inchudes @ Bght breakfast

Who should attend? Professionals working n mental heaith inchuding, Mental Heath
v s, E Pn Socal Peychologests, Peycreatists,
Plrysiciars, Nurse Pr. 3, Fursral Dw , Clengy ana Employers of First Respondens
Registration Deadiine: May 26, 2017

Register fof Dus event ugh £ by 0 hete
Cantik of Part Wik be p UPON request.

sfecommnitesnotyrn bedandaman com
Onr mission 15 t0 make Northumberiand County ™ safest and haaltvest pce

o Ive, wam, work and play
Find us on fSateCommdanig
Facebook v

Parachute
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nep Lheimonrs land county
R PRESENTS
. COMMUNITY CONNECTIONS EXPO:

=>f(\7g. BRIDGING THE GAPS TO SERVICES

..... AARARAR AR AR AR RAR R AR RN RAR AR AN

Helping you make connections with services that keep
us safe and healthy in Northumberland County!
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Friday
June 3rd

S pm: OPP Golden Helmets 7 pm: Former NHL Player
Precision Saeidon Keanedy

Tl R A AR R N N TN TITIONTTETTIEIOTNTTYTETO YT

Saturday
June 4th
Special Guests

30 am: Olympic Gold 12:30 pm Olympic Gold
Medaitst Cheryl Peonger Medalst Clara Hughes

SAARERRERARES e sanw

Breakout sesslons with Free Chlld Care provnded
« Demestic Violence « Situation Table « Cybercrime « Trauma « Intelectual Disabiltties
« Meatal Health « Addsctions « sman-m « Youts

PERRTTORNEREEN POV IRNNITRENEY TTIL L TR T RN sSERAeN

Free Transportation: Call Community Care al 1-866-514-5774 by May 30th to book!
v e leCommimng

Mtp:nor ities. pa anada.org
If you would like to volunteor at this evont, »
please contact Katrina Myers ot katrina.myersi@opp.ca PU[ ac hL 1o

or 6134751313



MHEART: The Beginning

» Northumberland County Situation Table met for
the first time on May 13, 2015

» The cross-sector grou
weekly since that time

p has come together
and followed the

provincially established four filter process for

discussion of cases

» Individuals and/or families are presented by
any member organization in a de-identified

manner and through t
structured process a ¢

ne application of a
etermination of acutely

I elevated risk is agreec

upon by table members



MHEART: The Beginning

» For cases that meet the threshold of Acutely
Elevated Risk, an team of members from the table
partners is formed to match identified risk factors

» A “Door Knock” engagement is scheduled to
provide immediate intervention to reduce imminent
risk of harm and/or victimization

» Emphasis on engagement, reduction of risk and
connection to services that is immediate.




Development of MHEART

Top Assisting Agency

BN Victim Services of Peterborough/Ma...
Cntario Provincial Police
- Northumberland Detachment
Morthumberland Hills Hospital
B - Community Mental Health
Services
Children's Aid Society of
Highland Shores
FourCast - Addiction Services
- Morthumberland
B Cther

Total Discussions Percentage
Victim Services of 79 14.31%
Peterborough/Northumberland

Ontario Provincial Police - 69 12.50%
Northumberland Detachment

Northumberland Hills Hospital - 51 9.24%
Community Mental Health

Services

Children's Aid Society of 35 6.34%
Highland Shores

FourCast - Addiction Services - 32 5.80%
Northumberland

Other 286 51.81%
Total 552 100.00%




Development of MHEART
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Risk Categories

Mental Health
Criminal Involvement 129 (10.72%)
Alcohol 103 (8.56%)
Physical Violence 88 (7.32%)
Drugs 76 (6.32%)
Suicide 74 (6.15%)
Emotional Violence 63 (5.248%)
Physical Health 63 (5.23%)

187 (15.54%)

Threat to Public Health and Safet 50 (4.16%)
Basic Needs 49 (4.07%)
Antisocial/Negative Behaviour 41 (3.91%)
Crime Victimization 39 (3.24%)
36 (2.99%)
33 (2.74%)
Self Harm 30 (2.49%)
30 (2.49%)
Sexual Violence 27 (2.23%)
20 (1L66%)
Elderly Abuse 17 (1L41%)
14 (1.16%)
10 (0.83%)

8 (0.67%)
7 (0.58%)
3 (0.25%)

Social Environment
Missing School

] 1 1 |
100 150 200 250
Risk Factors Reported




Top Risk Category - Type: All Age: - Sex: -

Mental Health
I Criminal Involvement

B Alcohol
oo = ;h}f%;cal Violence
uvicide
151.31% ) Other
Risk Category (n=27) # Of Risk Factors Reported
177 (n=1144)

:I (15.47% ) Mental Health 177
Criminal Involvement 126
Alcohol 98
Physical Violence 82
Suicide 74
Drugs 71
Emotional Violence 60
Physical Health 56
Threat to Public Health and Safety 49
Basic Needs 46
Antisocial/Negative Behaviour 39
Negative Peers 35
Crime Victimization 34
Parenting 33
Housing 30
Self Harm 28
Sexual Violence 26
Unemployment 18
Elderly Abuse 16

Poverty 14




Mental Health Engagement and

Response Team (MHEART)
-~

>

Aligned with the Central East LHIN goal to advance
integrated systems of care and help individuals remain
in their communities and homes.

Integration of health care and justice sectors to provide
timely and specialized mental health services to
individuals with mental illness and/or addictions in
Northumberland County.

Mobile supports with immediate response capacity

Advance Police interactions by fostering a more
integrated and proactive approach in the field.

Effective mobile crisis intervention decreases escalation
of mental health symptoms and mental health crisis.




Mental Health Engagement and
Response Team (MHEART)

>

.

Northumberland Community Mental Health
Nurse/Clinical Social Worker and

Northumberland OPP/CPS Liaison Officer will
ride together

RecC

Red
res

uce repeat visits to Emergency Departments

uce police involvement and improve
nonse to vulnerable individuals

Red

uce involvement with the legal system and

incarceration by eliminating barriers to service

Proactively introducing “Right Door Service” to
vulnerable individuals

Reduce time for the client in the ED

—



Mental Health Engagement and
Response Team (MHEART)

-
» Uniqueness of MHEART:

- Developed from an existing and functioning
community of practice that was already multi-
sectoral based and integrated

- Emphasis on ENGAGEMENT: crisis de-escalation is
accepted as a known expectation, the additional
focus for MHEART has been twofold: re-integration
into the core service and cross sector integration

Multi sector case conferences
Integrated care plans

Person centered engagement
Multi-disciplinary approach




MHEART Outcorp;es

Individuals Served & Visit Totals
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Data from 2018-2019



MHEART: Preseging Issues

.

B ADL

B Specific Symptom of SMI

m Problems with Relationships
m Threat to Self

B Addictions

m Problem with Substance Use

= Housing




MHEART ReferrgLSummary

.

m Self Referrals

m Internal Referrals

m Referred from External Services



MHEART Time Simmary

.

100% -

90% -

80%

70% -

60% -

50% B Duration
B Number

40% -

30% -

20%

10% -

0% - T T T

Client Not Present (Indirect) Phone Face to Face Email/Internet/Text




MHEART: Succe§=§es

.

MHEART Successes

44%

43%

42%

41%

40%

39%

38%

37%

36%

ED Diversions RE Integration Referrals



Questions or Comments?

Cobourg Police Services Ontario Provincial Police Port Hope Police Services
PC Nicholas Moeller PC Nancy Wagner Sergeant Kate Andrews
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NonTiovnirr ann Hirre Community Mental Health Services
 raeprrar Amy Eriksson M.S.W., R.S.W.
HOSPITAL Matthew Suurd RN, B.Sc.N, CPMHN (C)




