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OPP Oxford, Woodstock Police Service and CMHA Oxford County’s MHEART 
(Mental Health and Engagement Response Team)

- CMHA Oxford County, 2019



Where we were…



What is a Mobile Crisis Response Team?

• Partnership between police and mental health & addictions professionals
• Attend calls with police 
• Assist to de-escalate
• Provide assessment and crisis intervention
• Provide referrals to appropriate community resources
• Diversion when appropriate

What does a Mobile Crisis Response Team do?

Toronto Mobile Crisis Intervention Team, 2019
Toronto Mobile Crisis Intervention Team, 2019

Norfolk County Mobile Crisis Rapid Response Team, 2017



Evolution
• Historical options for police to call healthcare crisis partners

• Ongoing movement internationally e.g. CIT International

• Development of teams over the past 20 years

• Continued development of teams 
and evolution today

“Implementation of the Mobile Crisis Rapid Response Team” 
– HQO, 2015



Provincial Working Group

North Simcoe Mobile Crisis Response Team
- South Georgian Bay/Wendat Community Programs, 2019

Policing Members Addictions/Mental Health Members

Akwesasne Mohawk Police                                           
Service
Cornwall Police Service
London Police Service
Ministry of the Solicitor 
General
Ontario Association of Chiefs 
of Police
Ontario Provincial Police
Ottawa Police Service
Toronto Police Service
York Regional Police

Akwesasne Health Services
Centre for Addiction and Mental 
Health
CMHA branches (Kenora, Peel 
Dufferin, Thunder Bay, Waterloo-
Wellington)
CMHA Ontario
ConnexOntario
Cornwall Hospital
Ministry of Health
St. Joseph's Hospital Hamilton
The Ottawa Hospital
Toronto East Health Network



Where we are…



Environmental Scan

• Distributed survey through 
HSJCC Network, OPP, LHINs, 
CMHA branches and OACP

• 83 responses
• 40 active mobile crisis response 

teams

• 17 teams were in development, 
did not meet the definition of 
mobile crisis response, or did 
not complete the survey CMHA Niagara and Niagara Police Service MCRRT

- CMHA Niagara, 2016



Environmental Scan

Type of police partner Type of health partner

Municipal police service Hospital
OPP detachment Community organization
Both Both



Environmental Scan

Collingwood/Huronia West OPP Mental Health Response Unit, 2018

Caledon/CMHA Peel Dufferin Crisis Response, 2018
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Environmental Scan

“Halton Police launch special pilot Mobile Crisis Rapid 
Response Team” with CMHA Halton Regional Branch 
– Hamilton Spectator, December 2015
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Environmental Scan

“Mobile mental health initiative will roll out across Northumberland County come 
Spring” 
– Global News, March 2018 
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Environmental Scan
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Where we want to go…
TOGETHER



Types of Mobile Crisis Response Teams

Combination Response



Environmental Scan

“Second mental health nurse added to Lanark County OPP detachment” 
– Perth Courier Inside Ottawa Valley, 2019
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Evaluation & Data: A Case Study

“IMPACT team earns honours for work with Wellington 
OPP”
- CMHA Waterloo-Wellington, 2017

• IMPACT is a Collaborative Response 
Model that services both urban and 
rural communities in Waterloo 
Wellington

• In 2015 we literally ‘moved in’ with our 
policing partners

• Since then, data has been our friend.



Some Of Our Data…



Improving Service Pathways



Improving Service Pathways

MHEART is a multi-collaborative partnership between CMHA Lambton Kent, OPP, 
Sarnia Police Service and Bluewater Health
- Bluewater Health - August 9, 2019

Police-Hospital Transitions

https://hsjcc.on.ca/our-work/projects/police-
hospital-transition-framework/

https://hsjcc.on.ca/our-work/projects/police-hospital-transition-framework/


Framework & Toolkit Highlights

Next steps:

- Consultation with people with lived experience

- Consultation with Information and Privacy Commissioner of Ontario

- Validation with stakeholders including this audience

- Framework version 1.0 to be released early 2020

- Version 2.0 to include:
- Review of provincial, national and international research and literature

- Overview of non-police mobile crisis response models

- Collaborative community supports (crisis centres, safe beds, etc.)

- Method for provincial data collection



Framework & Toolkit Highlights

Consistent data set could include: 

1. Number of live calls attended by/with mobile crisis response teams

2. Number of follow-up/wellness calls by/with mobile crisis response teams

3. Number of connections/referrals made

4. Number of diversions from hospital emergency departments

5. Number of apprehensions under the Mental Health Act

6. Percentage of apprehensions placed on Form 1

*Across Ontario, teams may collect additional data, but imagine what we could accomplish by everyone 
working together and sharing the same data….apples to apples!



Interactive Discussion

• Evaluation

• Data collection

• Information sharing and privacy

• Consent from client to receive services

• Roles/responsibilities
• In general
• Police officers
• Mental health/addictions professional

• Training and orientation

• Additional considerations for future work

MMHART launch with Owen Sound Police and 
CMHA Grey Bruce, October 2019
- CMHA Grey Bruce



Thank you
Lisa Longworth Christine Conrad Brooke Young
519-535-0439 416-644-5118 ext. 4145 519-821-8089 ext. 4008
Lisa.Longworth@opp.ca cconrad@ontario.cmha.ca byoung@cmhaww.ca

Does your community have something to share with the Provincial Working Group?  

If so, please send your information to Lisa or Christine!  

Survey is still open for new teams: 
https://www.surveymonkey.com/r/CCRMOntario

mailto:Lisa.Longworth@opp.ca
mailto:cconrad@ontario.cmha.ca
mailto:byoung@cmhaww.ca
https://www.surveymonkey.com/r/CCRMOntario

