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	Agenda Items
	Discussion
	Action/Decision

	1.0
	Welcome 
	Chair:  Kelly Falconer, Canadian Mental Health Association
Attendance:   Sam M, Josie, H, Trevor T, Lisa R, Debbie A, Pauline I & Kelly F
Regrets:  Lee-Ann Standish, Jennifer Girotti, Marla Banning, Jeff Sinclair
	

	2.0
	Last meeting – February 26th, 2019
	Follow up on Action Items
	ACTION:  Committee to review Gaps Analysis for this year’s Work Plan – Reviewed last meeting
ACTION:  Kelly to follow up with Cindy White to obtain a consistent police presence on the committee - Completed
ACTION:  Kelly to follow up with Correctional Service Canada for membership – Still to be done
ACTION:  Invite someone from Niagara Region to speak to the Community Safety & Wellbeing Plan to our HSJCC Table – Still to be done
ACTION:  Trevor to send Kelly priorities – Still to be done 
ACTION:  Kelly to send Trevor the Minutes Workplan, Terms of Reference and Gaps Analysis for the Website after this meeting – Still to be done
ACTION:  Kelly to follow up with Nadine Wallace regarding expenses for the Youth Wellness Hub  - Completed
ACTION:  Niagara HSJCC to purchase Regional & Transit Bus Tickets and distribute to all the Court Support Staff across the agencies  - Completed
ACTION:  Kelly to follow up with Lori Haskell to obtain an estimate on the cost of her training and will ask around to determine the level of interest  - Completed.  Cost is $4500.00
ACTION:  Kelly submitted Leah and Samantha’s Registration Requests for Risk & Recovery Conference to the Regional HSJCC Committee - Completed
ACTION:  All interested members can submit an abstract for the conference.  Submissions are due by March 22nd.  – This is over now


	3.0
	Membership Updates
	Membership Additions:
· NRPS:  Josie Hollingshead
· Niagara Community Legal Clinic:  Lisa Risdill
Still awaiting a rep from Federal Corrections
	

	4.0
	Regional Updates
	· Lori Dunne has stepped down as Chair.  
· Kathryn Lanza from COAST Hamilton is the new Regional Chair.
· The next meeting is scheduled for 

Looking at Engagement Strategies and possible options for restructuring how the local and regional committees are run 


	

	5.0
	Provincial Updates
	Trevor to update
Provincial Conference is coming up in November. 

November 4-6, 2019

Hilton in Downtown Toronto

Registration will start at the end of this month

$495.00
Katie Almond
Sara Dias
	

	6.0
	Website
	Trevor to update

	

	7.0
	2018-2019 Work Plan Report
	Completed and submitted for June 1st reporting deadline to Provincial Committee.  Also distributed to the committee
	

	8.0
	Expense Report
	Completed and submitted to Provincial Committee with June 1st report
Also distributed to the Committee
	

	9.0
	2019-2020 Work Plan & Budget
	Review Submitted Draft Objectives:
· Housing – follow up the need for dedicated shelter beds for court and bail releases and follow up the use of Justice Beds for court clients if not being full utlizelu
· Youth Wellness Hub – JHS opens June 24th 
· Mental Health Court - 
· Privacy Commissioner Speaker re Coordinated Care Planning 
· Education & Training $2500
· Support the Human Trafficking Committee in the development of their Safe House
· Red Envelope Program – advocacy locally, regionally and provincially to the Premier of Ontario
· Contact Vanier to see if we can get this started again

· Supporting clients to get their belongings back from the jail

· When in cells in Niagara, can have females contact someone to pick up stuff while they are there.
· Determine why GAIN mini-screener cannot be completed at NDC

	

	10.0
	Requests for System’s Review
	No cases put forward for review at today’s meeting
	

	11.0
	Conferences
	Provincial HSJCC 2019 Conference “Colouring Outside the
Lines: Innovations and Creative Community Responses”

	ACTION:  Trevor will distribute registration information soon


	12.0
	Webinars
	Recent Webinars that are available on the HSJCC Website are:  
Police Hospital Transitions Framework
Racialized Poulations & Mental Health Diversion
http://www.hsjcc.on.ca/our-work/webinar

	

	13.0
	Other Updates from Members
	All members to provide agency updates

	Niagara Community Legal Clinic

· St. Catharines and Welland were amalgamated
· Housing Report 
ACTION:  Kelly to distribute report
John Howard Society

· Offering a service to go through the record suspension process for $150.00

ACTION:  Kelly to distribute information
Youth Probation
· Reduction in budget with new government

· No training allowed, not even free training
· More complex clients with mental health and addictions issues
CMHA Niagara

· New location at 264 Welland Avenue in partnership with Niagara Health
· 4 Justice Safe Beds open for police referrals, increasing beds from 7 to 11

· Withdrawal Management at site has also expanded their holding beds from 4 to 20 – 12 male and 8 female


	14.0
	Next Meeting Date
	Wednesday, October 2nd, 2019 2-4 pm – 264 Welland Avenue – 2nd Floor Boardroom
	ACTION:  Kelly to send out an invite
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