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	Agenda Items
	Discussion
	Action/Decision

	1.0
	Welcome 
	Chair:  Kelly Falconer, Canadian Mental Health Association
Attendance:   Jay, Trevor, Pauline, Jeff, Debbie, Lisa, Sam, LeeAnn, Leah, Veronica, Sam, Sarah, Jessica and Joanne
	

	2.0
	Community Safety & Wellbeing Plan
	Update

https://www.niagararegion.ca/projects/community-safety-well-being/default.aspx

	

	3.0
	Last meeting – February 18th, 2020
	Follow up on Action Items:
· Kelly to pilot forum - completed
· Trevor to send information on Justice Centres – completed
· Kelly to complete final report on work plan & submit - completed
· Kelly to purchase gift cards & expense to Hamilton CMHA - completed
· Kelly to complete new work plan & submit - completed
· Members to send in registration forms for Risk & Recovery Conference - cancelled
· Kelly to send out invite for next meeting - completed

	

	4.0
	Membership Updates
	Membership Changes:
· Sergeant Linda Haday will be replacing Sergeant Virginia Moir and Superintendent Marco Giannico will be replacing Superintendent Cindy White representing Niagara Regional Police Service
· Kim Taylor is replacing John Prieto representing Niagara Health
	

	5.0
	Regional Updates
	No meeting since February.  Next one scheduled for August.
	

	6.0
	Provincial Updates
	Submitting letters to the Government advocating for things such as:
PPE, phones, costs of cars, individuals not able to access their workers, individuals in custody not able to have access to court, insurance companies removing pandemic related claims from coverage

No in person meetings until the Spring

Staffing Change.  Project Manager left and Coordinator became Project Manager.  

Change in the way work plans are being reported

Looking at engaging more individuals with Lived Experience.
	

	7.0
	Website
	There are lots of COVID Updates on the website and advocacy letters sent by Provincial HSJCC to the Government

https://hsjcc.on.ca/

	

	8.0
	2020-2021 Draft Work Plan
	Reviewed Work Plan 
This year’s objectives include:  

· Partnering with Southridge with their new building project 

· Red Envelope Program
· Community Treatment Court
· Coordinated Care Planning Training
· GAIN Short Screener Training
· Offering OTN Access for individuals who have video hearings

	ACTION:  Kelly to follow up with Southridge to see if they are still moving forward with their new building project
ACTION:  Kelly to coordinate working groups for the Red Envelope Program and Community Treatment Court

ACTION:  Kelly to set up CCP and GAIN Training

ACTION:  Kelly to put together a list for Lisa of the agencies that offer OTN access and how clients can access it.

	9.0
	Requests for System’s Review
	No cases put forward for review at today’s meeting
	

	10.0
	Conferences
	No Justice related conferences at this time

	

	11.0
	Webinars
	You can find an updated information of all HSJCC Webinars and other events on the website at:

https://hsjcc.on.ca/

	

	12.0
	Agency Updates
	
	John Howard Society
Changed focus of attendance centre
Doing a grocery run for clients in need through probation services

Some referrals

CSO and Direct Accountability program had to reinvent themselves
Volunteer hours had to change to projects i.e. making throws, blankets, tables and donating these items
Bail demographic is adult bail

Total caseload hasn’t shrank because people aren’t coming off bail

DV clients are about 50% of caseload

35-40% of caseload, haven’t physically seen

They are reporting daily by phone to try to bridge the gap

Job Gym in limbo for awhile, but starting to find it’s way.

Bringing staff back by 1/3 at a time

Bringing back face to face on Monday

Will only be using the meeting rooms to meet with clients 
Niagara Region (Homelessness)
Whole system transfer change as of April 1st because didn’t know COVID was coming
More focused on a street outreach model

Doubled the staffing.  Partnering with City of St. Catharines

Dedicated Youth Outreach Specialist

Launched a COVID shelter

June 1st added a housing focused shelter pilot for people who can’t access a shelter

Housing 1st shelter pilot – people with high acuity need vulnerability 

211 – Assertive Street Outreach – you can get connected to the outreach team that way

Bethesda

Working remotely this whole time

Courts working remotely

Making sure people are aware court dates are being moved

Keeping in touch with vulnerable folks in custody and helping to plan for their releases
A lot more people going into crisis as time goes on

Things have been more and more challenging the last couple of weeks

Bethesda was able to apply for COVID dollars through Passport to help some of the more vulnerable individuals
CMHA

Court Support at about half normal workload
Able to call people at the police station overnights

Having trouble connecting to those that end up going to NDC
Hoping to get into the Detention Centre to do visits soon
Things take more time than they used too

Sept. 8th Legal Aid is supposed to go back to the courthouse so will likely be returning then
Safe Beds is open and taking referrals.  At half capacity because of physical distancing so can only take 6 instead of 11 clients.  

Referrals just need to pass the screener, but if have been at the hospital in the last 14 days then need a COVID test or 14 days of screening or isolation

MCRRT was pulled from the road for a bit, but returned on June 8th, just riding in separate vehicles now, but numbers are back up to what they were before.

COAST continued 24/7 crisis line throughout, but Outreach stopped because officers were redeployed to NRP.  Currently doing outreach with two mental health workers in situations of elevated risk.

Urgent Support Services is offering counselling by phone and OTN, but will be returning to face to face in early August.  

All other services will be transitioning to more face to face as well as we start to re-open

CASON

Didn’t stop running anything the whole time
Just converted everything to phones and Webex

Groups are all still running virtually

Slow down for a bit, but recent influx in referrals

Back to normal numbers

Now looking at reopening for face to face counselling
Not going into NDC right now

Day Treatment is going to pilot 4-6 people combined virtual and in person

Outreach virtually and face to face 

Pathstone
Kept working from home using different platforms to meet with clients

Some face to face happening with high risk youth through physical distancing and PPE

End of May people have been back to the office

Walk In Clinics are now up and running again

Able to get gift cards, groceries and phones with COVID specific funding

Rotary House closed for about 2 months, but opened back up recently at half capacity

Haven’t been back at court

Youth Probation

Telephone reporting with clients

NRAC providing additional support and helping 
with coping skills

Check in twice a week with most clients
We are not receiving any new clients as it is difficult to build a new relationship over the phone
Conversations are starting about returning to the office possibly in September
NRNC
Working remotely over the phone and some virtual

Waiting to go back to the courts
Calling into the police station and NDC
Outreach with Court Worker

Working closely with CASON worker, JHS and Niagara Legal Clinic

Getting a lot of Diversions from elsewhere, but not from Niagara.  Working on it

Working with NDC Worker

Offering food vouchers and moving costs

Transient and homeless clients are difficult to connect with
Community Legal Clinic

Advocated early on in March for the release of inmates

Involved in helping Migrant Workers

Was actively involved in fighting the Bill that will result in many evictions come August for those who are in arrears with their rent
Contesting video hearings as this will further discriminate against individuals who do not have access to this
Heading back to the office in September when Legal Aid returns to the Courthouse
Will be offering computers and telephones to those who do not have them for their video hearings
Eviction notices will be starting on August 4th

	13.0
	Next Meeting Date
	Wednesday, October 14th, 2020 2-4 pm
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