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	Agenda Items
	Discussion
	Action/Decision

	1.0
	Welcome 
	Chair:  Kelly Falconer, Canadian Mental Health Association
Attendance:   Jen G, Jay, Trevor, Kelly S, Sam, Tanya, Veronica, Sarah, Paul, Nahtunha, Debbie, Marla and Lee-Ann 
	

	2.0
	Community Safety & Wellbeing Plan
	Update

https://www.niagararegion.ca/projects/community-safety-well-being/default.aspx
On April 14, the Province passed the Coronavirus Support and Protect Act, 2020. This cancelled the deadline for municipalities to adopt their community safety and well-being plans by Dec. 31, 2020. A new deadline has not yet been set.

In June 2020, our Advisory Committee shifted to focus on community recovery planning and the secondary impacts of COVID-19. This includes analyzing impacts on vulnerable populations already at-risk of harm or victimization before the pandemic.


	

	3.0
	Last meeting – July 22nd 2020
	Follow up on Action Items:  Given the length of time since the last meeting, we did not review the minutes
· 
	

	4.0
	Membership Updates
	Membership Changes:
· Kelly Stack will be representing BICR
· Paul Niiesink will be representing CASON
· Leah Jeffery will be representing Bethesda
	

	5.0
	Regional Updates
	No meeting in a while
Next meeting is scheduled for Thursday, May 13th
Updates – Co-Chairs Tyson Benn and Satar Wahidi are leaving as Tyson has resigned from CMHA Hamilton and Satar has been reassigned at St. Joes
	

	6.0
	Provincial Updates
	Trevor to update
The last meeting was held on March 23rd.
· Advocacy Letter going out about the closure of the Youth Justice Centres that were abruptly closed a couple of weeks ago

· Advocacy Letter going out about police records check as welfare checks will be added again

· Update to the honorarium policy for people with lived experience 

· Possible reallocation of discretionary funds to the local committees

· Conference November 16th & 17th - $50.00 Registration for Members.  The conference will be virtual and you can interact on the platform  Still working on keynote speakers.  Call for abstracts has gone out.

· Specialized Court Forum in March is available on the website.  Sponsored by MAG
	

	7.0
	Website
	There are lots of COVID Updates on the website and advocacy letters sent by Provincial HSJCC to the Government

https://hsjcc.on.ca/

	

	8.0
	2020-2021 Draft Work Plan
	Draft Work Plan was due on March 1st, 2021
All objectives were carried over, and a specific objective was added around COVID.  Plan was submitted as a draft to allow for Member feedback given no meeting prior to submission.

This year’s objectives include:  

· To address housing barriers for those released from custody

· To improve outcomes for individuals involved in the Court System who have Mental Health and Addiction Issues

· Presentation on Coordinated Care Planning that speaks to privacy & information sharing

· To better communicate information about the needs of justice involved individuals through the GAIN Screening and Assessment Instruments

· To sponsor Niagara HSJCC Members to attend Justice related training and conferences.
· Assisting clients to overcome the barriers to service caused by the pandemic (ideas:  phones, bus tickets)
	ACTION:  Committee approved all items on the work plan 
ACTION:  Kelly to follow up for request for bus tickets for Pathstone in relation to Youth Court

	9.0
	Requests for System’s Review
	No cases put forward for review at today’s meeting
	

	10.0
	Conferences
	Risk & Recovery – April 2021
Provincial HSJCC – November 2021
CIT Conference – August 2021

	ACTION:  Members to let Kelly know if they wish to be sponsored to attend any of these conferences or any other Justice related conferences.  

	11.0
	Webinars
	You can find an updated information of all HSJCC Webinars and other events on the website at:

https://hsjcc.on.ca/

	

	12.0
	Agency Updates
	CMHA
JHS

· Didn’t get funding for Strengthening Families Program.  Board stepped up to get funding.  Prefer to run it in person.  Recruiting right now for what is going to start as a virtual group.  Can contact JHS if you want to make referrals

Pathstone

· Walk in is not same day right now because swamped.  Virtual or phone, but will respond in person if urgent need

· Court clients are being met with face to face in the community

CASON

· ASH Program, Safe Injection Site and SMUN Workers are in person, and the rest are virtual or phone
· New partnership with Niagara Regional Native Centre
· Good sized youth program

· Board approved the hiring of a Family Coordinator Position
Adult Probation and Parole

· Everyone is in and working

· Some remote work because of altered schedules

· Everyone is doing their best and taking it day by day

NRNC 

· Everything is running virtually

· Trying to get the Indigenous Community vaccinated at the McBain Centre and transporting clients in

· At 140 Welland Avenue Tuesday and Wednesday and we do speak with them face to face

Bethesda
· Doing our best day by day with our clients and their cognitive challenges

BICR

· Meeting everyone virtually and by phone with psychology

· Still processing intakes


	

	13.0
	Next Meeting Date
	Wednesday, August 25th 2-4 pm (Virtual)
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