Human Services & Justice
Coordinating Committee

HSJCC Network Reporting Template
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Background

As per the Ministry of Health’s reporting requirements, the Provincial, Regional and Local
HSJCCs are required to report on their committee’s activities twice a year through work
planning and reporting.

Work planning assists HSJCCs in mapping out their planned activities for the year ahead. This
keeps members well informed of what is happening at a Local, Regional and Provincial levels
within the HSJCC Network. Annual reports demonstrate the key outcomes from the previous
fiscal year and ensures transparency and accountability across the network. It is also a great
way of highlighting the impact of our work and showcases the accomplishments of the HSJCC
Network.

HSJCC Information

Name of Regional or Local | North Bay, Nipissing Branch
HSJCC

Chair/Co-Chair Names & Duane Culin — 705-474-8600 ex. 3442
Contact Information
As a result of turnover, there is no co-chair at this time.

HSJCC Objectives e Provide a forum to identify service and process
gaps within our local justice system

e Establish a Community of Practice in the
northeast for Regional Court Workers.

¢ Provide education to Regional Court workers
based on identified knowledge gaps

e Provide education to the courthouse staff
including our local crowns, defense counsel,
clerical staff and judges with respect to section
672 of the Criminal Code of Canada.

e Improve HSJCC membership and participation

Name of Transfer Canadian Mental Health Association
Payment Agency & 147 Mcintyre St W, North Bay, ON P1B 2Y6
Contact Information (705) 476-4088

Total # of Funds Received | $3060
from Regional Health
Office



https://www.google.com/search?q=CMHA+north+bay&rlz=1C1GCEB_enCA931CA965&oq=CMHA+north+bay&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCTQyNTRqMGoxNagCCLACAQ&sourceid=chrome&ie=UTF-8
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List of Key Activities & Initiatives

l. Regional Court Worker Meetings

Il. Regional Court Worker Education

[I. Court Staff Education Day (October 2025)
V. Release from Custody Kits

V. In person HSJCC Meetings

General Information for Activity .

Description

There has been tremendous turn over and a loss of legacy
knowledge with regard to the court worker position. Agencies
report a lack of orientation knowledge to position new court
workers for success.

Objectives and Key
Deliverables

Objectives

e Establish a Community of Practice (CoP) for court
workers across the northeast region, meeting quarterly.

e These meetings will provide a forum for court workers to
present complex cases or situations and engage in
solution-focused discussions.

Key Deliverables

e The CoP will promote role clarity and set clear
expectations, supporting consistency in the court worker
role throughout the northeast.

e The North Bay Regional Health Centre will deliver
targeted education sessions based on identified
discussion topics, helping court workers develop subject
matter expertise and empowering them to actively
participate in the court process.

Budget Allocated
(As of April 1, 2025)

No cost

Status Update as of
March 31, 2026

We met with all court workers and their management team in
February 2025. Planning is ongoing for another meeting. We
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(Completed,
Delayed, On Hold)

had our local court workers attend our Courthouse Education
Day in November. We feel a bi-annual touchpoint would be
more realistic timeframe while still providing ongoing support to
those reaching out via phone or email.

Key Outcomes

Consistent information sharing across the Region.

Power point presentation provided to the agencies to assist
with orientation and training

Face to face introduction to help foster professional
relationships

Forum to ask questions to build knowledge and understanding
of the court worker role

Budget Used by
March 31, 2026

$0

General Information for Activity II.

Description

Develop a Regional Court Worker presentation that will provide
practical information regarding court process and the forms that
are required for admission to a forensic program.

Objectives and Key
Deliverables

Objectives

e Meet with CMHA managers to identify information gaps,
training needs, and orientation challenges.

e Support agencies in developing an orientation package
to help new court workers become content experts and
active participants in supporting individuals with mental
health disorders who are involved with the justice
system.

Key Deliverables

o Develop a presentation to support court workers in
becoming content experts, enabling them to effectively
assist with forensic assessments and court process.

¢ Provide foundational materials for inclusion in an
orientation package, promoting consistent training across
the region.

e Create a repository of forms—including both blank
templates and completed examples—to ensure accurate
and consistent completion.
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Budget Allocated No cost
(As of April 1,
2025)

Status Update as of | Completed
March 31, 2026

(Completed,

Delayed, On Hold)

Key Outcomes e Provides consistent information and messaging across
the region.

¢ Helps maintain organizational knowledge and continuity
despite high turnover in the role.

Budget Used by $0
March 31, 2026

General Information for Activity IlI.

Description As a result of turnover in all areas of the court staff, we have
been asked to provide an education session in relation to
section 672 of the Criminal Code of Canada. This education
will take place in the fall of 2025.

Objectives and Key | Objectives

Deliverables

e Share clear and accurate information about the
appropriate processes for fithess assessments and
assessments of criminal responsibility.

« Enhance the foundational knowledge of all individuals
involved in the court process.

o Establish a forum where participants can ask questions
and deepen their understanding of Section 672 of the
Criminal Code of Canada.

Key Deliverables

o Deliver a practical, informative presentation that includes
decision-making algorithms to guide the appropriate use
of forensic assessment requests.

« Develop a comprehensive repository of forms—including
both blank templates and completed examples—to
support accurate and consistent completion.




Human Services & Justice
Coordinating Committee

Budget Allocated $860
(As of April 1, 2025

Status Update as Completed.
of March 31, 2026

(Completed,
Delayed, On Hold)

Key Outcomes On November 5, we delivered an educational session on
Section 672 of the Criminal Code of Canada to approximately
50 participants, including members of the bench and bar, court
clerks, and community partners. The session provided an
overview of the legislative framework and practical application
of Section 672. To support accurate and consistent completion
of required documentation, participants were provided with
access to a repository of court forms and related resources.

Budget Used by $791
March 31, 2026

General Information for Activity IV.

Description Homelessness has become a significant and growing challenge
in the North Bay area, placing increased pressure on
community agencies, first responders, and acute care
providers. In response, CMHA has been distributing survival kits
containing essential items to help individuals manage life on the
streets while they work toward securing stable, permanent
housing.

Objectives and Key | Objective

Deliverables

¢ Provide essential items to support individuals
experiencing homelessness and help alleviate the daily
challenges they face.

Key Deliverable

¢ Distribute individualized kits tailored to specific needs,
which may include toiletries, vouchers, gift certificates,
tents, and sleeping bags.
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March 31, 2026

(Completed,
Delayed, On Hold)

Budget Allocated $1000

(As of April 1,

2025)

Status Update as of | Completed

Key Outcomes

e Support individuals released from custody as they
transition back into the community.

e Support marginalized individuals who have come into
conflict with the law.

Budget Used by
March 31, 2026

$2828.90

General Information for Activity V.

Description

Our local HSJCC committee will resume in-person meetings in
an effort to improve attendance and support recruitment. To
encourage participation from the Crown'’s office, the bench, and
the bar, meetings will be held at the courthouse over lunch, with
meals provided.

Objectives and Key
Deliverables

Objective

e This initiative aims to enhance attendance and
engagement from key members of the HSJCC, fostering
more productive discussions, better identification of
system gaps, and the initiation of necessary process
improvements.

Key Indicators

e Increased overall attendance
e Active participation and input from key stakeholders who
play critical roles within the judicial system

March 31, 2026

Budget Allocated $1200

(As of April 1,

2025)

Status Update as of | Completed
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(Completed,
Delayed, On Hold)

Key Outcomes

¢ Increased overall attendance at meetings
e Enhanced engagement between members
e Increase attendance from key stakeholders

Budget Used by
March 31, 2026

$579.20

General Information for Activity VI. (NEW)

Description

Education for members of the Local HSJCC

Objectives and Key
Deliverables

Objectives

Enhance the knowledge of Local HSJCC members by providing
ongoing education and training opportunities.

Key Deliverables

¢ Incorporate learning into the HSJCC meeting agenda.

e Support the Provincial HSJCC Conference

e Support the Annual Risk and Recovery Forensic
Conference facilitated by St. Joseph’s Healthcare
Hamilton

Budget Allocated
(As of April 1,
2025)

No budget allocated

Status Update as of
March 31, 2026

(Completed,
Delayed, On Hold)

Completed

Key Outcomes

e Investin current members
¢ Increased understanding of justice and human services
issues across the province

Budget Used by
March 31, 2026

$829

General Information for Activity VII. (NEW)
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Description

Support the Snack Shack vocational initiative

Objectives and Key
Deliverables

Objectives

The Snack Shack is a not-for profit vocational rehabilitation
program that is patient-directed and supported by allied health.
All monies go into the purchase of additional product and/or
equipment supply. To date, there have been 47 individuals
who have been trained in retail, customer service and small
business management.

Key Deliverables

e The purpose of the Snack Shack is to involve patients in
the planning, implementation and ongoing growth of The
Snack Shack as a social enterprise, an inclusive space for
collaborative skills development at all places and stages
of recovery that focuses on strengths and fosters hope
and belonging along a patient’s journey toward a valued
role in the community.

Budget Allocated
(As of April 1,
2025)

No budget allocated

Status Update as
of March 31, 2026

(Completed,
Delayed, On Hold)

Completed

Key Outcomes

e Help ensure the sustainability of the Snack Shack as it
continues to provide vocational training for both inpatient
and outpatients of the North Bay Regional Health Centre.

Budget Used by
March 31, 2026

$1000




