AGENDA

Northeast Regional HSJCC
Thursday, June 19, 2014
CMHA - Sudbury/Manitoulin Branch and Videoconference sites
Time: 10:00 am - 12:00 noon

As an update from the minutes of February 20th:

e Action: Sarah has requested Sylvie to provide an update on the issue and any course of action the LHIN is looking into
e Action: Marcel, Helene, Harry will also be looking into these costs in their areas
e Action: Crystal will call OPP to get policy re; practice and costs — Attached is Crystal’s report

e Action: Sarah will get take from the police

e No course of action has been decided upon yet, still doing research
e  Marcel — West Nippissing Hospital cost is appx 10,000.00 / year
e Teryl —looking into re; providing security as opposed to the hospital providing their own security

Attendance:
District Representative/Agency R Consumer / Family Member Representative v | R
Algoma Lorraine Paciocco Consumer Vacant — | =
Kim McBride R Family Member Vacant — | =
Cochrane/Timmins Harry Jones R Francophone Representative v | R
Nathalie Bouffard (Alt) R Community Living West Nipissing | Vacant — | —
Timiskaming Georges Kristolaitis R Aboriginal Representative v | R
Nipissing Marcel Desormiers Sudbury District Jail | Vacant — | —
Claudette Lamothe
Parry Sound Laurie Regan R Regional Program Representative/Agency v | R
Gregg Harvey R Forensic Program Héléne Philbin-Wilkinson R
Sudbury/Manitoulin Sarah Gauthier Johanna Fonteine (Alt) R
Recorder Harriet Phillips NE CMHA Branches Marion Quigley R
Centre for Addiction and Sandra Watson R
Ministry Representative/Agency R Mental Health (CAMH)
Comm. Safety & Correctional Serv. | Mary-Jo Knappett R Ontario Provincial Police Teryl Karioja v
— Comm. Services Judy Franz (Alt) R March of Dimes Crystal McCollom v
Comm. Safety & Correc. Services | Marnee Campbell Lauzon R North Community Network Camille Bigras R
Ministry of Children & Youth Frank Cerilli R of Spec.Care
Services — Youth Justice Services | Sara Nemec (Alt) Regional Concurrent John St. Jacques v
Community & Developmental Vacant o Disorders Program
Services - Children & Youth Regional Senior Justice Justice Martin Lambert R
Attorney General - Office of the David Kirk Ont. Court of Justice — SSM Jill Morris R
Crown Attorney Dev. Disabilities Services — Laurie Wardell R
Attorney General — Court Services | Cathy Kulos Northern Outreach
Comm. & Social Services - SSM Vacant R
North East LHIN Sylvie Guenther v
Correctional Services Canada Phil Forget R
Maria Gorski (Alt) R
Outcome
# | Agenda ltem Lead Expected | Encl.
1.0 | Meeting Management
1.1 | Call to Order, Welcome Sarah/John
1.2 | Adoption of Agenda Sarah/John
e Add: Funding - for training under Knowledge exchange
e Add: under 3.0 Housing — wet shelter Yes Yes
1.3 | Adoption of Minutes — April 17, 2014 Sarah/John
e Minutes from the April 17, 2014 were approved. Yes Yes
1.4 | Membership update Sarah/John
e A family member has been in touch with Sarah and has
expressed an interest in joining the committee
e Let Sarah or John know if you have someone interested in
joining committee
1.5 | Action Items from previous minutes:
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2.0 | To promote regional coordination and communication to and from districts and provincial
forums.
2.1 | Provincial HSJCC John (report sent by E-mail)
e The provincial HSJCC continues to follow up with regional and district committees for their financial reports
e  Provincial HSJCC website remains a work in progress — Regional and District chairs have been contacted in order to obtain updated
membership lists
e CMHA Ontario is collaborating with Legal Aid Ontario and the Provincial HSJCC (co leads identified) to implement a Legal Aid Quick
Intake Tool for Mental Health Disabilities and Addictions — tool would be applied in justice and legal settings that can be applied by
non clinicians
e EEnet (evidence exchange network for mental health and addictions) continues to partner with the HSJCC — in the 2013-2014 year
there were 4 webinars hosted — all 4 had over 130 participants
e Looking at consistent messaging going from Provincial to Regional to District
2.2 | District Committees:
a) Sudbury-Manitoulin District Sarah (report sent by E-mail)

2014-2016 Work plan finalized

Case Review and gap in the system identified around lack of Max secure female beds for assessments

A lot of work and collaboration between service sectors being done to assist dual diagnosis clients that are being charged they
continue to fall through the cracks due to insufficient supports in the community

New member has joined the committee from the N'Swakamok Friendship Centre

Issues / safety concerns raised regarding triple bunking at the Sudbury jail due to renovations

Crown attorney’s office has reinforced as per their policy that diversions for domestic violence cases will not be allowed unless it is
part of a disposition

Community Wellness Court has been running since February 7th and overall running well over 40 unique individuals have attended
this court

b) Cochrane District Harry/Nathalie
e Going through reports (justice and crisis mapping) to decide what is going to be on their workplan
c) Algoma District Lorraine/Kim (report sent by E-mail)

Harm training happening on Monday
2 committee members — police & hospital — analyzing police time in emerge — fast tracking triage
Low numbers in Sault for Children and Youth — new trend

Nipissing District Marcel/Claudette (report sent by E-mail)

We are having our first official HSJCC meeting this year on June 20t, 2014. Below is a list of our committee members and tentative
meeting dates. The agenda will consist of an update from the Youth Forensic program, Claudette Lamothe and Natalie Genereux,
also Amanda S. Carruthers (nurse) and Brigitte Forbes (classification officer) at the North Bay Jail will be talking about challenges
and concerns. John St. Jacques will provide an update of the Regional HSJCC. Laura Daly-Trottier will be our Admin support, her
email address is Idaly-trottier@cmhanipissing.on.ca.

Members list:
Co-Chair Claudette Lamothe................... North Bay Regional Health Centre ... Claudette.Lamothe@nbrhc.on.ca
Co-Chair Marcel Desormiers.................. CMHA Nipissing District .................... mdesormiers@cmhanipissing.on.ca
Duane Culin .......ccoeevvvrevrennnen. CMHA Adult Court worker ................ deulin@cmhanipissing.on.ca
Chantal Dupuis-Murphy ........... CMHA Youth Court Worker ............... cdupuis-murphy@cmhanipissing.on.ca
John St Jacques ..o, NBRHC .....ooovirreceecs John.St.Jacques@nbrhc.on.ca
Gregory Rodgers .......ccccoeeuenee Judge Nipissing District...................... Gregory.rodgers@ocj-cjo.ca
Lauren Scully .......cccoevirurenennen. Justice of the Peace.......c.c.cccceveneee. Lauren.scully@ocj-cjo.ca
Evan Sarasin........ccccocovvennn. Duty Counsel.......ccoevveeerenireerirnines sarazee@lao.on.ca
John Holland ..........ccccvviicinee. Crown AtOMEY......ccovvrerererieine John.Holland@ontario.ca
Carole Venne........ccccvevieenen. VWAP .o Carole.Venne@ontario.ca
Helene Philbin Wilkinson ......... NBRHC......coiiererccscee Helene.PhilbinWilkinson@nbrhc.on.ca
Sylvie Belanger ..o West Nipissing ACL........cccocoeevrinnencn. sylviebelanger@vianet.ca
Amanda S. Carruthers ............. North Bay Jail .....c.cocevriercrnenee Amanda.s.carruthers@ontario.ca
Brigitte Forbes..........cocevunennen. North Bay Jail .....cc.ocvvrienncinee, Brigitte.forbes@Ontario.ca

Tentative schedule for the Nipissing HSJCC meeting:

— March 14, 2014, June 20th, 2014, September 19th, 2014, December 12th, 2014

Teryl expressed an interest in participating on the committee



mailto:ldaly-trottier@cmhanipissing.on.ca
mailto:Claudette.Lamothe@nbrhc.on.ca
mailto:mdesormiers@cmhanipissing.on.ca
mailto:dculin@cmhanipissing.on.ca
mailto:cdupuis-murphy@cmhanipissing.on.ca
mailto:John.St.Jacques@nbrhc.on.ca
mailto:Gregory.rodgers@ocj-cjo.ca
mailto:Lauren.scully@ocj-cjo.ca
mailto:sarazee@lao.on.ca
mailto:John.Holland@ontario.ca
mailto:Carole.Venne@ontario.ca
mailto:Helene.PhilbinWilkinson@nbrhc.on.ca
mailto:sylviebelanger@vianet.ca
mailto:Amanda.s.carruthers@ontario.ca
mailto:Brigitte.forbes@Ontario.ca

HSJCC Regional Meeting
Thursday, June 19, 2014 Page 3

e) Parry Sound District Laurie/Gregg (report sent by E-mail)

Our local committee was just created in late 2013 and we have had 2 meetings in 2013-2014 and plan to meet quarterly in 2014-2015.

We formalized our Terms of Reference in March 2014. We have been working on liaising with other court diversion and support

providers and service providers to make up our committee membership which so far has been a challenge getting people to the table.

We now have HANDS Court Diversion workers participating on our committee. Due to the committee’s infancy we will mainly focus on

membership-building at this time.

e We will continue to work on building committee membership. Plan to connect with the Sault Ste. Marie HSJCC and discuss the
history of their committee development to see if there are pointers that we can consider for the development of our committee.

e  We will begin the discussion of identifying local problems and priorities and when possible, develop an action plan in response to the
problems identified for the targeted client group(s).

f) Temiskaming District Georges
e No report
2.3 | NE LHIN Sylvie

e Dual diagnosis framework — 2009 — looking at how it can be implemented — working on role
definition — joint effort provincially — will go to MOH for approval — Mike O’Shea working with this
committee

2.4 | Ministry Highlights:
a) Comm. Safety & Correctional Serv. — Comm. Services Mary-Jo/Judy
e No report
b) Comm. Safety & Correctional Services Marnee

e No report

C) Ministry of Children & Youth Services — Youth Justice
Services Frank/Sara (report sent by E-mail)

e  Sara Nemec, Program Assistant will be Frank’s alternate attending HSJCC Regional meetings
e The “caretaker” roll we have been in with the recent election will continue until a new cabinet is formed

d) Community & Developmental Services — Children & Youth Vacant

e No report

e) Attorney General — Office of the Crown Attorney David

e No report

f) Attorney General — Court Services Cathy

e No report

g) Community & Social Services — SSM Vacant

e No report

h) Correctional Services Canada Phil/Maria

e No report

2.5 | Program Highlights:
a) Forensic Program Helene/Johanna
e No report
b) NE CMHA Branches Marion
e No report
c) Centre for Addiction and Mental Health (CAMH) Sandra
e Noreport
d) Ontario Provincial Police Teryl (report sent by E-mail)

e The North East Region is offering Mental Health/Critical Incident Training for our officers at our North Bay Regional Headquarters
Sept 8, 9, and 10th. (2.5 day program - training offered to 16 officers)
e Look into for training for FASD
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e)

March of Dimes Crystal (report sent by E-mail)

North East Ontario Brain Injury Network Developments

1. I'have brought children’s ABI issues to the Partners for Children and Youth committee however due to community events the
prepared backgrounder in this regard will not be on their agenda until the September meeting.

2. Two Timmins parole officers (representing adult provincial and federal and youth justice) and Patti Turcotte from NBRHC
(developmental services) are new committee members on the Timmins housing project to be built on the Jubilee land.

Community Support Service Communications

1. I'have been contacting police departments for the HSJCC in relation to fees charged to hospitals in NEO. As discussed, | have
several protocols between police and mental health and addictions services. | hope to put some information together and bring
to a March of Dimes Canada managers’ meeting for further information and development of something similar in regards to ABI
survivors.

2. I had a good meeting with the John Howard Society and have one scheduled with Elizabeth Fry as part of the movement
towards developing an ABI response to court diversion and justice issues.

3. The Brain Injury Association in Sudbury and District (BIASD) has moved to the MS Centre of Hope at 2750 Bancroft in Sudbury.
They are having Peer Mentoring training on July 9. It is a full day of training at the MS Centre of Hope. Please contact them if
you know someone who would be interested in this training. 705-670-0200 or info@biasd.ca. Melissa Kraft is their new part-
time office staff. The golf tournament will be held this year on July 10 at the Lively Golf club to raise money for the helmet
campaign. Last year, there were over 100 very nice prizes to be won and it was a fun day and good meal. They are also having
a Brain Basics course (2 days) October 1 and 2.

4. The Brain Injury Association of Sault Ste Marie & District (BIASSMD) has also moved to their new digs. Contact Person- Ms.
Elizabeth Eddy, P.O. Box 272, 1273 Richards Street, Richard's Landing, ON, POR 1J0, (705) 246-9191 or Email-
braininjuryssmd@gmail.com. This association is also having a motorcycle ride on June 21 and all Brain Injury Associations are
involved with the DONT campaign of not texting and driving during the Brain Injury Month of June.

Other Communications to Note

1. I have written a document with the support of MODC staff as a briefing note to be presented to the Accessibility Advisory Panel
of the City of Greater Sudbury. The meeting is on June 26 at 2:30. Mistelle Dolynchuk and myself will present. This document is
prepared for improving Handi-Transit accessibility for persons with invisible physical disabilities e.g. brain injury and the Human
Rights legislation etc. that supports their inclusion. | have also been working very closely with Diane who is a member of the
Sault area accessible transportation committee as they will be reviewing access issues in the fall. Several positive changes
based on feedback to the Sault’s Master Plan have improved Para-bus services to consumers.

2. | have had a telephone meeting with Carol Kouppi who is a professor at Laurentian University in regards to the research that
she is doing on homelessness (I have given her ABI screening tools) in the Cochrane area, and for the research she is doing
this summer with the military (I have provided her with a military ABI screening tool).

Ideas and Projects in Development

1. Continue to assist with the development of a 13 week educational program for ABI survivors.

2. | will continue to work to establish a working committee in regards to children’s services.

3. | will work towards creating system navigation education modules for family, caregivers and survivors.

f) North Community Network of Spec. Care Camille

e No report

g) Regional Concurrent Disorders Program John

e Collaborative Education sessions continue through OTN

e Bilingual Physician has agreed to provide educational sessions in French and English — this would
be providing using MH-A sessional dollars

h) Regional Senior Justice Martin

e No report

i) Ont. Court of Justice — SSM Jill

e Noreport

j) Dev. Disabilities Services — Northern Outreach Laurie (report sent by E-mail)

DDS Outreach hosted a 2-day workshop at the end of May on skills training and mindfulness, including evidence based approaches
to teaching emotional regulation and impulse control. Instructors were Steve White from North Network, Amy Betzner Massana,
DDS-CMHA Nipissing, Jay Nixon, DDS-CMHA SSM, and Stacy Talbot, CMHA Nipissing.

Need to identify a mechanism for cross ministry case resolution. Too many people are being caught in siloed ministry referral
waitlists which are out of sync with what another ministry agency is waiting for.
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3.0

To identify, promote and support new initiatives in the region.

Wet beds:

e Exploring — LHIN looking at a wet shelter for Sudbury discussed 3 part shelter system. Have met
with community agencies — re; research

Phase 1 —

Phase 2 — Permanent (Managed alcohol program)

Phase 3 — Work on abstinence piece

e Sylvie to send out information from LHIN

4.0 | To participate in knowledge exchange activities
e Follow up to Bill C54 (now c14) — looking at setting up a following webinar - Possibly in July
5.0 | To support Phase 2 & 3 of the Regional Justice Outcomes Project
5.1 | Phase 2 Update Sarah
e No updates
6.0 | Date of Next Meeting: Thursday, October 16, 2014 (10:00 am — 12:00 noon)
e New meeting Calendar updates will be sent over the summer by Harriet for the upcoming year.
e The dates will be:
—  October 16, 2014
—  December 18, 2014
— February 19, 2015
—  April 16, 2015
— June 18,2015
7.0 | Meeting Adjournment




