REGIONAL HSJCC- COMMITTEE WORK PLAN
JANUARY 1, 2014 - DECEMBER 31, 2015

FINAL

Please note that unless otherwise specified that all goals refer to the "Priority Client" as outlined in the Provincial HSJCC History of Initiative:

Priority consideration is for youth and adults with a serious mental illness, developmental disability, acquired brain injury, drug and alcohol addiction, and/or fetal alcohol syndrome with consideration for francophone/aboriginals.

TARGET CURRENT
GOALS OBJECTIVES INDICATORS DATE LEAD OUTCOMES
To promote regional coordination and Identify and respond to emerging trends, gaps in services and |- Emerging trends on each meeting agenda. Minutes indicated Ongoing Each member that is representing a
communication to and from Districts and local/ regional solutions. action to be taken and person responsible. ministry/ program or district is expected to
Provincial forums. identify emerging issues.
Develop a strategy for the Regional HSJCC for - Strategy is developed and implemented. Strategy includes timing June 2014
communicating to the Provincial Networks. of communication to be 2 times per year or as necessary.
Regional housing situation is monitored and support is - Access to housing improves; committee well informed and able to Ongoing Harry Jones & Crystal McCollom LHIN is exloring a Managed
provided to other dedicated housing committees. advocate for resources. Alcohol Program in Sudbury
- Share housing information/ strategies as appropriate.
To ensure that documentation from the Northeast is posted on |- Information from the Northeast is up to date on the website. Ongoing Harriet Phillips

the Provinial HSJCC website.

Consult with local committees to determien predominant
issues to assist in developing a regional workplan that aligns
with local committee workplans

District reports/workplans (support/align)

December 2015

Sarah Gauthier & John St. Jacques

To identify, promote and support new
initiatives in the region.

To promote and monitor new court initiatives such as - New initiatives are reviewed, and best practices for the priority Ongoing All committee members look at
Community Courts. client are integrated into the Community Court Model. opportunities for new initiatives
Indentify issues from local HSJC committees with respect to  JLocal committee reports provided at each regional committee

service delivery and capacity meeting

To promote and monitor new police and priority client - Each district has developed a plan to improve the working March 2015 District chairs and regional police

initiatives and training for police and emergency services.

relationship between the police and priority clients.
- PHSJCC Police/Mental Health Collaboration Report is a resource
to the Committee

representatives

To support and promote the development of the new Youth
Forensic Service for the Region.

- Each District has identified leads (i.e., youth justice workers) to
provide input into the development of the model; assist with the
local promotion and training of the Youth Forensic Service.

Helene Philbin-Wilkinson

To participate in knowledge exchange
activities.

To identify, communicate, promote training opportunities and
links to existing training.

- Committee members to attend Provincial Conference.
- Members are promoting Evidence Based Tools.

- Members are aware of opportunities for training and education and
they inform stakeholders.

November 2015

All committee members

Share information across the region about services that are
related to the common client (through forums, training,
webinars, etc)

- A report outlining the years events provided D27

Coordinate regional training opportunities in partnership with |- Sessions held annually for key stakeholders. Satisfactions Annual Sarah Gauthier & Helene Philbin-
other regional/ district partners and facilitate participation in surveys Wilkinson
training sessions.
To support Phase 2 and 3 of the Regional To ensure that the status of the project is communicated to Ongoing reports will be reviewed by the regional committee Ongoing Sarah Gauthier
Justice Outcomes Project Regional HSJCC Committee on a regular basis. members
Monitor progress and development of the outcomes - Outcomes are reviewed and supported by the committee. Ongoing Sarah Gauthier




