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P-HSJCC Meeting Highlights

January 21st, 2025

PROVINCIAL HSJCC UPDATES

Updates from the Secretariat:

Please see the attached document for updates on P-HSJCC provincial projects and network
support functions.

Member Updates

Ministry Partners, Ex-Officio Members and Regional chairs provided updates. The P-HSJCC
welcomed two new regional representatives:
¢ Jordan Blanchard has joined us as the new co-chair for the Southeast Regional
HSJCC.
e Jason Mcllveen has joined us as the new co-chair for the York & South Simcoe
Regional HSJCC.

Priority Setting Results Presentation

The Secretariat presented the 2025-2028 P-HSJCC Priority Setting Results from an analysis of
the responses received from Regional and Local HSJCCs, ministry partners, PWLE, provincial
organizations and stakeholders. The results highlighted key recurring themes through the
network which help to inform the development of the Provincial HSJCC’s new workplan for
2025-2026. The top recurring themes across the network included:

1. Housing and support for unhoused individuals
. Community reintegration
3. Equity, diversity, and inclusion work
a. Anti-racism work
b. Specialized populations & culturally responsive practices
c. Indigenous representation
4. Relationship building, collaboration, networking, and knowledge exchange across
sectors.
5. Member engagement
a. Indigenous representation
b. Engaging persons with lived experience
c. Member attendance, capacity, and expansion
Education and training
Community service capacity and accessibility

N o

P-HSJCC Bimonthly Meeting Highlights January 21st, 2025



(HSJCC

[

Human Services & Justice

g Committee

Discussion of Priority Setting Results

The Secretariat sought feedback on the presented priority setting results, which was gathered
through both breakout group and full group discussion. Members were asked to discuss the
following questions:

Are any of the results shocking to you? Are there any priority areas members felt were
missing?
What are some ideas for how the P-HSJCC can address priorities through our three
main support areas:

1. Coordination & Network Support

2. Communications & Knowledge Exchange

3. Policy/Provincial Projects
What opportunities exist to cross pollenate, so that priorities are being addressed in
multiple areas of work as a comprehensive approach?
What priorities do you feel will have the most impact on the sector? Where can we align
priorities with existing efforts and initiatives?

Members provided substantial feedback, with discussions focussing on practical advocacy
strategies, defining and supporting “specialized” populations, strategies to leverage existing
network expertise, the inclusion of youth as a key priority area, and the meaningful engagement
of people with lived experience. The Secretariat will review members’ feedback and begin
drafting the P-HSJCC'’s three-year workplan in collaboration with the P-HSJCC Executive
Committee.

SUMMARY OF ACTION ITEMS:

The Secretariat to correct the meeting package to list Shereen Rampersad as a member
of the Peel Regional HSJCC.

The Secretariat to review feedback from the priority setting results discussion and begin
drafting PHSJCC's three-year workplan in collaboration with the P-HSJCC Executive
Committee.

The Secretariat to continue incorporating breakout room discussions in future meetings
based on members’ positive feedback.
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Updates from the Secretariat
P-HSJCC Meeting January 2025

P-HSJCC Financial Update

The projected Q4 totals are included in the consent agenda for review. The P-HSJCC
Secretariat and P-HSJCC Executive Committee will take the opportunity to review the budget
after the January P-HSJCC priority setting exercise to determine where funds may need to be
reallocated to address priority areas of the P-HSJCC’s work for the new fiscal year.

Advisory Committee Updates

P-HSJCC Conference Planning Committee

The Conference Planning Committee last met on January 7', 2025, where materials for the
save the date, call for abstract submissions and sponsorship package were finalized. The
HSJCC Conference website has now been reactivated and includes all updated materials
related to the Conference.

Communications and Knowledge Exchange (CKE) Committee

The CKE Committee last met on Thursday, October 10", 2024, where Regional and Local
HSJCC Chairs were invited to join and share education, training, and other knowledge
exchange opportunities from their region.

The Secretariat is excited to share that the HSJCC will be hosting a Housing and Justice
Webinar Series in January, February, and March of 2025. Each webinar will be moderated by
Safiyah Husein, Director of Policy, from the John Howard Society of Ontario (JHSO). In 2024,
JHSO published a report on housing for justice-involved people, titled Locked Up: Locked Out.

Part one of the series is scheduled for January 15", 2025, and features the Housing and
Homelessness Help Hub (H4) in Windsor Essex, presented by Whitney Kitchen, who serves as
the Coordinator of Housing Administration and Development for the City of Windsor.

Part two of the series will feature the Modular Bridge Housing Community in Peterborough,
presented by Debbie Carriere, Executive Director, and Claire Belding, Justice Services
Manager, from the Elizabeth Fry Society in Peterborough.

Part three of the series will feature Restorative Justice Housing Ontario (RJHO), presented by
Joseph Lauren, Program Director of RJHO and Colin S., a long-time resident of RJHO.

Anti-Racism Advisory Committee (ARAC)

The anti-racism framework working group continues to develop the P-HSJCC anti-racism
framework, with a first full draft expected to be completed by the end of January, 2025. Upon
completion, the working group will engage with internal and external stakeholders to begin the
review and feedback process. A presentation on the completed framework will be presented at
the March 2025 Provincial HSJCC Meeting.

People with Lived Experience (PWLE) Advisory Committee
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The PWLE Advisory committee last met on December 4™, 2024. The Secretariat presented the
results from the PWLE priority setting survey. The committee discussed how the PWLE
Advisory committee can address/advance the priorities and challenges identified in the priority
setting exercise. The committee also discussed ways to improve the involvement and
engagement of PWLE in the HSJCC.

Community of Practice (CoP) Update

HSJCC Transition from Custody Network

The HSJCC Transition from Custody Network continues to meet to discuss issues impacting

individuals leaving provincial corrections. The Network last met in October 2024, where they

discussed potential opportunities for learning and knowledge exchange, including information
sharing on best practices to support property retrieval after release from custody.

The Transition from Custody Network will reconvene in February 2025.

Provincial Projects

Crisis Response Scan

CMHA Ontario’s work to complete a revised environmental scan of Crisis Response Teams
across the province continues. The survey to gather the data for the updated environmental
scan closed in March 2024. The work to compile and clean up the data was completed in
August 2024. The Justice Policy team are currently working on developing a report that
summarizes the findings from the survey, for release in early 2025.

On December 4™, 2024, the Justice Policy team held a webinar to share the results with survey
respondents, CMHA branches, HSJCC Network regional and local chairs, and ministry partners.
The webinar was recorded and is available here.

CMHA Ontario is working on additional knowledge exchange products and will continue to
provide updates to the HSJCC Network on the results of this work.

Member Engagement

The Member Engagement Plan is designed to improve communication and collaboration of local
and regional HSJCCs with one another, improve engagement of local and regional HSJCCs
with the Provincial committee, and increase recruitment of new members to the HSJCC
Network. On November 22", 2024 the Secretariat team hosted an in-person engagement
session with the Leeds-Grenville Local HSJCC. On January 29", the Secretariat team will be
travelling to London to facilitate an in-person engagement session with the London-Middlesex
Local HSJCC.

For any committees who may require assistance with member engagement, please contact
astevenson@ontario.cmha.ca.
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