P-HSJCC Meeting Highlights
May 14, 2025

PROVINCIAL HSJCC UPDATES

Updates from the Secretariat:

Please see the attached document for updates on P-HSJCC provincial projects and network
support functions.

P-HSJCC May Meeting Theme:

The theme for P-HSJCC May meeting was “Local Action, Systemic Impact” highlighting how
small, community-driven efforts can create ripple effects that address larger system issues. The
meeting provided opportunities for attendees to hear directly from individuals with lived
experience, with discussions on how we can unpack bias in our own work.

o The Local and Regional HSJCC Spotlight showcased initiatives that drive change from
the ground up. We heard about the work of Justice Centres in Kenora, and the
responsive, wrap-around supports they offer in their community. Each session reflected
how the power of individuals and local groups can drive meaningful change that can be
scaled to influence broader systems.

The meeting held at the Double Tree Hotel, Downtown Toronto was attended by over 70
Provincial HSJCC members, presenters, people with lived and living experience and special
guests.

Among the attendees were representatives from the HSJCC'’s four partner ministries including:
e Sarah Caldwell, Assistant Deputy Minister, Community Correctional Services, Ministry
of the Solicitor General
¢ Melanie Mayoh, Assistant Deputy Minister, Health Services Division, Ministry of the
Solicitor General
e Kyle Macintyre, Assistant Deputy Minister, Mental Health and Addictions, Ministry of
Health

Other special guest organizations included:
¢ Mental Health Partners
¢ Ministry of Municipal Affairs and Housing

Opening Remarks:

Sarah Caldwell, Assistant Deputy Minister for the Community Correctional Services Division
within the Ministry of the Solicitor General, provided opening remarks. ADM Caldwell noted her
ministry’s commitment to improving outcomes for justice-involved individuals through
collaborative and equity-informed approaches.
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Unpacking Bias within the Human Services and Justice Sector

Shereen Rampersad, Equity, Diversity and Inclusion Manager for Services and Housing in the
Province (SHIP), and Co-Chair of the P-HSJCC Anti-Racism Framework Working Group,
provided attendees with historical context of systemic bias and illustrated how individuals and
organizations can progress through the stages of equality, equity, and justice from a diversity,
equity, and inclusion (DEI) perspective, particularly within the human services and justice
sectors. The presentation prompted reflection on how bias exists within systems, professional
roles, and everyday decision-making. Shereen also guided participants through a bias check to
support personal and collective awareness and offered an opportunity for reflection.

Valeria Danieli, Co-Chair of the Provincial HSJCC Anti-Racism Advisory Committee (ARAC)
and Benjamin Bongolan, Equity, Diversity, Inclusion, Anti-Racism and Accessibility (EDIAA)
Lead for CMHA, Ontario, introduced Duane Lea, Community Connector and member of the P-
HSJCC Anti-Racism Framework Working Group, to share his own personal experiences with
systemic bias. As attendees listened to Duane's story, Benjamin encouraged everyone to take a
moment for personal reflection and share any insights that resonated.

Duane Lea shared his lived experience, emphasizing the intersectional and intergenerational
impacts of systemic bias. Duane is a first-generation Canadian from Toronto with over 15 years
of experience spanning entrepreneurship and advertising/marketing consulting. Following a
sudden leg amputation, he shifted his focus to grassroots advocacy, using his lived experience
to champion anti-Black racism, accessibility, and equity in healthcare.

Following the presentation and Duane sharing his lived experience, attendees transitioned into
small breakout groups. Discussions were guided by the following questions:

1. How can systems or teams better prevent stories like Duane’s from happening?

2. What support or tools would help you address bias more effectively in your own role?

3. What strategies or practices have you seen work well in your sector to reduce bias or
make systems more equitable?

Attendees engaged in conversations that explored bias awareness, ideas for meaningful
change, and practical strategies for more equitable and accountable practices in our work.

Themes of these discussions included:

¢ Conducting equity audits to address systemic bias

e Building strong community partnerships, especially between police and service providers
¢ Creating and maintaining safe, inclusive public spaces like playgrounds

¢ Meaningful, ongoing training backed by leadership commitment

¢ Inclusion of people with lived experience in training and decision-making

e Improving community access to services through local hubs like libraries and gardens

¢ Humanizing workplace interactions through respect and empathy

e Examining policies critically to address root causes of bias and inequity

ACTION: Secretariat to share slide deck and bias awareness resources provided by Shereen.
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Wellness Activity: Burnout and Recovery

Pierrick Gacinya, is a bilingual Mental Health Works trainer with the Canadian Mental Health
Association, Ontario. Since joining CMHA Ontario, he’s had the pleasure of speaking to various
people across the province, including high school students, physicians, community health
centers, francophone groups and Black-led organizations. Pierrick led attendees through
presentation on wellness, focused on addressing burnout, compassion fatigue, and boosting
resilience for those working within the human services and justice sectors.

ACTION: Secretariat to share resources provided by Mental Health Works.

Welcome Back Remarks

Safiyah Husein, Director of Policy, John Howard Society of Ontario, welcomed attendees back
from lunch, and provided remarks on housing-related issues in Ontario, highlighting some of the
John Howard Society of Ontario’s provincial policy work, including their most recent report on
the intersection between incarceration and homelessness, titled Locked Up: Locked Out.
Safiyah also highlighted key initiatives from local offices across the province, including JHS
London, JHS Thunder Bay, JHS Ottawa, and JHS Kawartha Lakes.

Local and Regional HSJCC Spotlight

In alignment with this meeting’s theme, “Local Action, Systemic Impact” members of five local
and/or regional HSJCC presented on initiatives, projects, and current issues happening in their
communities. This showcase included the following presentations:

¢ Leeds and Grenville Supportive Cabins Initiative, presented by Robyn Holmes, Co-
Chair of the Leeds-Grenville Local HSJCC and Assistant Executive Director of the John
Howard Society, Kingston and District.

¢ Human Services and Justice in Algoma, presented by Kim McBride, Co-Chair of the
Northeast Regional and Algoma Local HSJCCs, and Justice Case Manager for CMHA
Algoma.

e Haliburton, Kawartha Lakes and Pine Ridge (HKPR) Regional HSJCC Initiatives,
presented by Kim Kennelly, Co-Chair of the HKPR Regional HSJCC, and Manager of
the Justice and Employment Programs, CMHA, Haliburton Kawartha, Pine Ridge.

e Peterborough and City of Kawartha Lakes Community Support Court: An Impact
Assessment, presented by Jessica Feeney, recent graduate of the Trent University
B.Sc. in Forensic Science program and partner of the HKPR Regional HSJCC.

¢ Community Mobilization in the Northwest Region, presented by Jenny Leadbeater,
Northwest Community Mobilization Coordinator for Thunder Bay and District and
Northwest Regional HSJCC’s and Situation Tables across the Northwest region.

¢ Hamilton, Niagara, Brantford, Haldimand-Norfolk (HNBHN) Regional Table
Showcase, presented by Mary Ellen Ruddell, Co-chair of the Hamilton Local and
HNBHN Regional HSJCCs, Director of Peer Support Services (CMHA, Hamilton), and
Director of Clinical Services at Hamilton Program for Schizophrenia (HPS), and Krystal
Rioux, Co-Chair of the HNBHN Regional HSJCC and Clinical Supervisor for the St
Joseph’s Healthcare Hamilton COAST team.

ACTION: Secretariat to share slide decks presented by each region.
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https://johnhoward.on.ca/wp-content/uploads/2024/06/Locked-Up-Locked-Out-Final-Report.pdf

An Update from the Ministry of the Solicitor General’s Health Services Division’s
Transformation

Melanie Mayoh, Assistant Deputy Minister, Health Services Division, Ministry of the Solicitor
General, provided an update on the Ministry of the Solicitor General’'s Health Services Division’s
Transformation Plan. ADM Mayoh emphasized the importance of cross-sectoral collaboration to
build a more integrated, standardized, and accountable system.

An Update on the Ministry of the Attorney General’s Ontario Justice Centres

Justice Lori Anne Thomas, Ontario Justice Centre Lead for the Downtown Toronto East
Justice Centre, and Christine Oliveira, Senior Policy and Program Coordinator for the Justice
Centres provided an overview of Ontario’s Justice Centres. They spoke to how the four Justice
Centres provide a compassionate, community-based alternative to traditional courts, addressing
the root causes of repeated justice involvement, such as mental health, substance use, and
homelessness. Tailored to local needs, these centres offer coordinated support through multi-
agency partnerships, aiming to improve outcomes for justice-involved individuals and their
communities. Early data shows being involved with the Justice Centres can reduce recidivism,
highlighting improved stability and support for vulnerable individuals.

Kristen Wiersema, Crown Counsel, Kenora Justice Centre provided a background on the
development of the Kenora Justice Centre and the need to address the overrepresentation of
Indigenous youth in the justice system. Co-designed with Indigenous leaders, Elders, and
community partners, the Kenora Justice Centre offers wellness planning, culturally responsive
programming, access to education, and coordinated community services.

Amanda Gray, Senior Coordinator of the Circle of Care, shared how the Kenora Justice Centre
is adopting a wholistic approach. In collaboration with Grand Council Treaty #3, the Circle of
Care offers Indigenous led, culturally grounded supports, including primary care, housing,
mental health, guidance from Elders, and restorative justice to youth and young adults. Case
managers, in collaboration with Elders and traditional knowledge keepers, engage in a trauma-
informed community wellness intake and develop a healing plan to address underlying
challenges. Elders play a vital role both inside and outside the courtroom, providing guidance,
cultural teachings, and ongoing support to promote healing and successful reintegration.

Closing Remarks

Kyle Macintyre, Assistant Deputy Minister, Mental Health and Addictions, Ministry of Health
provided closing remarks for the day, sharing some system-level updates and reflections. ADM
Maclntyre emphasized the importance of collaborative and compassionate care for individuals
with complex needs and highlighted the value of cross-sector partnerships. He reflected on
themes of services integration, systemic barriers, and workforce challenges, acknowledging the
HSJCC’s role in breaking down silos, driving innovation, and informing policy.

SUMMARY OF ACTION ITEMS:

e Secretariat to share presentation slides as part of the P-HSJCC May Meeting Highlights
Package.

e Secretariat to review, consolidate and share feedback from the table discussions and share
with P-HSJCC members.

e Secretariat to share resources provided by presenters.
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Updates from the Secretariat
P-HSJCC Meeting May 2025

P-HSJCC Budget Update

The P-HSJCC's approved 2025-2026 budget items as well projected Q1 totals are included in
the meeting package for review.

Advisory Committee Updates

P-HSJCC Conference Planning Committee

The Conference Planning Committee last met on April 1%, 2025. Members approved of the
marketing plan for the conference and registration pricing. Additionally, members narrowed
down several keynote speakers. The Secretariat will confirm which speakers may be available
with CMHA Ontario’s conference manager, Mary Yoannidis, and report back to the committee in
the coming weeks. Abstract submissions closed on April 11", 2025, and the conference abstract
review committee has concluded their review of all submissions. Approval emails will be sent
out to presenters shortly. Further details on the conference can be found on the HSJCC
Conference website.

Communications and Knowledge Exchange (CKE) Committee

The Secretariat hosted a Housing and Justice Webinar Series in January, February, and March
of 2025. Each webinar was moderated by Safiyah Husein, Director of Policy, from the John
Howard Society of Ontario (JHSO). In 2024, JHSO published a report on housing for justice-
involved people, titled Locked Up: Locked Out. Part three of the series featured Restorative
Justice Housing Ontario (RJHO), presented by Joseph Lauren, Program Director of RIHO and
Colin S., a long-time resident of RJHO.

On April 23, 2025, the Secretariat hosted an Introduction to Friendship Centres webinar and
justice related programming, presented by Hayden Moore, Senior Policy Advisor, and Nick
Haisell, Senior Program Advisor from the Ontario Federation of Indigenous Friendship Centres -
OFIEC, with questions moderated by Rachelle Larocque, Program Manager of Justice Policy
from CMHA Ontario.

To access all webinar recordings and slide decks from the presentations, please visit the
HSJCC website.

Provincial Partnerships/Projects

Community Reintegration Planning Tables (CRPTSs)

CRPT sites are continuing to launch across the province. The Brockville Jail CRPT, led with the
support of community co-chair John Howard Society of Kingston and District, launched this
March. The Brockville CRPT has been developed in close collaboration with the local HSJCC to
ensure better information and resource sharing, and communication across all CRPT and
HSJCC members in Brockville.

The Durham sub-table of the Quinte Detention Centre and Central East Correctional Centre has
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also launched. Now, there are sub-tables supporting releases from both institutions across the
Kingston, Belleville, Peterborough and Kawarthas, and Durham.

The CRPT for the Vanier Centre for Women launched with the support of 2-Spirited People of
the 15! Nations, Elizabeth Fry Toronto, and Elizabeth Fry Peel. The CRPT is comprised of sub-
tables for referrals across the Central and Western Regions, as well as a sub-table focused on
supporting self-identified Indigenous women and two-spirited people. All three are now case
carrying. Vanier's CRPT are actively working to recruit more members to continue providing
robust support for those leaving custody.

In addition, we are anticipating the launch of three new CRPTs over the summer 2025. Plans
are underway to launch a CRPT at the Sarnia Jail, with the support of the community co-chair
organization, John Howard Society of Lambton, and a CRPT at the Hamilton Wentworth
Detention Centre with community co-chair organization, the Canadian Mental Health
Association — Hamilton. The Kenora CRPT is also planning to launch, with the support of
community co-chair, Grand Council Treaty #3, and an advisory made up of Nishnawbe-Aski
Legal Services, the Kenora Chiefs Advisory, Ne-Chee Friendship Centre, and the Lake of the
Woods District Hospital.

There continues to be a focus on ensuring housing is available for individuals being released
from custody. Efforts are underway to develop better coordinated housing access for individuals
released into homelessness from the Thunder Bay Correctional Centre and Jail and two new
transitional housing programs are currently being developed in Peterborough to support people
released from the Central East Correctional Centre and Quinte Detention Centre.
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