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P-HSJCC Meeting Highlights 
 

September 16th, 2025 
 
PROVINCIAL HSJCC (P-HSJCC) UPDATES 
 
Updates from the Secretariat: 
 
Please see Appendix A for updates on P-HSJCC provincial projects and network support 
functions. 
 
Member Updates 
 
Ex-Officio Members and Regional Chairs provided updates. The P-HSJCC welcomed six new 
regional representatives, one new ministry representative, and two new members of the HSJCC 
Secretariat team / CMHA Ontario: 

• Emily Jones has joined us as a new Co-Chair for the Haliburton/Kawartha Lakes/ Pine 
Ridge Regional HSJCC 

• Katherine Hunt has joined us as a new Co-Chair for the Simcoe-Muskoka Regional 
HSJCC 

• Patricia Pagnani has joined us as a new Co-Chair for the Toronto Regional HSJCC  
• Rory McLellan has joined us as a new Co-Chair for the Waterloo-Wellington Regional 

HSJCC 
• Veronica Pepper has joined us as the new Co-Chair of the 

Hamilton/Niagara/Brantford/Haldimand-Norfolk Regional HSJCC 
• Sue Tasse has joined us as a new Co-Chair of the Northeast Regional HSJCC 
• Alexandra Thompson has joined us as a new representative from the Victims and 

Vulnerable Person’s Division of the Ministry of the Attorney General.  

• Jennifer D’Almeida has joined us as the new HSJCC Network Coordinator 
• Jaskeerat (Jas) Singh has joined us as the new Policy Analyst at CMHA Ontario (who 

will be providing support to the P-HSJCC).  
 
Committee Business 
 
The Secretariat shared information on the following topics:  
 
Survey Results from the Co-Chair Engagement Session  
 
The Secretariat shared the survey results from the Co-Chair Engagement Session in May 2025, 
which consisted of meeting with all the HSJCC Co-Chairs to discuss strategic engagement, an 
overview of the HSJCC, roles of Co-Chairs, and a Q&A. Some key takeaways based on 
participants’ responses included:  
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Session Highlights: 
• The session was informative, helpful, and thought-provoking, with lots of valuable ideas 

and strategies to bring back to their tables.  
• The co-chairs stated they appreciated the opportunity to connect, network, and learn 

from other regions and organizations. 
• The in-person format was found to be very valuable.  
• The session was well-organized and engaging. 

 
Potential Areas for Improvement/Next Steps: 

• More frequent opportunities to gather (e.g., quarterly virtual or annual in-person 
sessions). 

• More time for discussion, brainstorming, and informal networking. 
• More interactive elements (activities, Q&A, brainstorming) to ensure everyone can 

participate fully. 
 
The Secretariat is grateful for this feedback and will take it into account for any potential Co-
Chair Engagement Sessions in the future.  
 
Survey Results from P-HSJCC’s May In-Person Meeting  
 
The Secretariat shared the survey results from the P-HSJCC May In-Person Meeting. Some key 
takeaways based on participants’ responses included:  
 
Meeting Highlights: 

• The meeting was well-organized, engaging, and comprehensive. 
• There was a strong lineup of diverse speakers and topics. 
• Members enjoyed networking, connection-building, and learning from other regions. 
• Great venue and food. 

 
Potential Areas for Improvement: 

• Meeting Structure: Longer or more frequent breaks, more interactive formats (panels, 
polls, table shuffles, breakout discussions). 

• Networking: More opportunities for informal networking, flexibility to move between 
tables. 

• Meeting Topic/Content: More discussion on policy or strategy, more focus on PWLLE-
led initiatives (including Indigenous community partners). 

 
The Secretariat is grateful for this feedback and will take it into account for the next P-HSJCC 
May In-Person meeting in 2026.  
 
 
Budget Updates and Discussion re: the May In-Person Meeting 
 
The Secretariat shared the 2025-2026 Q2 Budget Totals. While the overall spending is on track, 
the May in-person meeting resulted in a shortfall. This is being covered in the current fiscal year 
through reallocations within the budget and additional support from CMHA Ontario. To prevent 
this in the future, the Secretariat presented a series of cost control measures for consideration 
and invited members to share their feedback. 
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The proposed cost controls included: 
• Providing accommodation only for those traveling a certain distance 
• Reimbursing only for the most economical travel options 
• Offering continental rather than full hot breakfasts 
• Not reimbursing meals the day prior to the event 
• Potentially limiting the number of in-person attendees while enhancing virtual 

participation. 
 
Committee members generally agreed that the cost controls were reasonable and fair. Some 
emphasized the importance of continuing to hold an annual in-person meeting but in a more 
economical way. Members noted that organizations with greater resources could consider 
covering some of their own participants’ costs. Others suggested that limiting in-person 
attendees should be a last resort, as the in-person meeting is valuable for collaboration. It was 
also acknowledged that while hot breakfasts were appreciated, they were not necessary given 
that lunch is provided. 
 
The May In-Person Meeting is a key opportunity for the HSJCC to strengthen connections and 
build meaningful engagement with partners and colleagues across the Network. The Secretariat 
will work on solidifying and sharing cost-control strategies with members to help maintain the 
May In-Person Meetings while also staying within reasonable budget.  
  
Plans to Review the P-HSJCC Terms of Reference 
 
The Secretariat will be reviewing the P-HSJCC Terms of Reference to ensure the document 
reflects the current goals and mandate and will be seeking feedback and advice from members 
on any potential changes.  
 
Call for Co-Chairs/Representatives for the P-HSJCC Executive Meeting 
 
The Secretariat reminded Regional Co-Chairs and ministry representatives of the opportunity to 
be a representative at the P-HSJCC Executive Meetings. Executive committee meetings occur 
bi-monthly and make decisions on behalf of the P-HSJCC and address urgent matters that may 
arise.  
 
Members who are interested in being a representative for this meeting are asked to email 
jdalmeida@ontario.cmha.ca.  
 
The Office of the Chief Justice’s Court Transformation Plan Presentation 
 
Representatives from the Office of the Chief Justice, the Ontario Court of Justice, and the 
Ministry of the Attorney General’s Justice Centers delivered a presentation on recent 
developments in the Ontario Court of Justice’s Criminal Justice Transformation Plan.  
They also participated in a Q&A session with members to explore how the committee can 
support the vision for Community Court Hubs (CCHs). 
 
The Justice Transformation Plan Presentation included the following components: 

• The Community Court Hub will connect accused persons, victims, and families with 
community support early, without requiring a guilty plea. 

mailto:jdalmeida@ontario.cmha.ca
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• Community Justice Coordinators (CJCs) will help link individuals to culturally relevant 
programs and services, working with justice and community partners. 

• Tiger Teams will guide implementation at pilot sites and standardize successful models 
across the province, with HSJCC input feeding into this process. 

 
HSJCC Collaboration: 

• Opportunities for HSJCC collaboration include identifying local resources, providing 
guidance, and strengthening cross-sector partnerships. 

• Presenters sought guidance from members and noted that any future contributions to 
the work whether through information sharing, highlighting best practices, or offering 
perspectives from Persons with Lived/Living Experience (PWLLE) is appreciated. 
 

The Secretariat will circulate the Ontario Court of Justice (OCJ) slide deck presented at the 
meeting, along with a confirmed point of contact from the OCJ to whom input can be directed 
once this information has been received. 
 
Information Sharing: Links Shared During the P-HSJCC Meeting  
 
Please see below the list of links shared in the chat during the P-HSJCC Meeting: 
 
Ally Stevenson, HSJCC Engagement and Communications Specialist: 

• Link to register for the 2025 HSJCC Conference: https://hsjccconference.ca/register/  
 
Joe Carruther, Senior Policy Advisor Policing Standards Section, Ministry of Solicitor 
General (SOLGEN):  

• Police Use of Force Race-Based Data - https://data.ontario.ca/dataset/police-use-of-
force-race-based-data  

 
Safiyah Husein, Director of Policy, John Howard Society of Ontario (JHSO):  

• From Incarceration to Encampment Housing Report - https://johnhoward.on.ca/wp-
content/uploads/2025/07/Rethinking-Justice-Housing-Report-From-Incarceration-to-
Encampment.pdf   

• Employment Report - https://policerecordhub.ca/en/sentencedtounemployment/  
• Supporting a Loved One Guide - https://guide.johnhoward.on.ca/  

 
Hayden Moore, Justice Policy Advisor, Ontario Federation of Indigenous Friendship 
Centers (OFIFC): 

• Anti-Indigenous racism materials developed in partnership with the Ontario Human 
Rights Commission (OHRC) and Pro Bono Students Canada (PBSC): Guide to 
identifying and addressing anti-Indigenous discrimination in retail settings | Ontario 
Human Rights Commission 

 
 
 

https://hsjccconference.ca/register/
https://data.ontario.ca/dataset/police-use-of-force-race-based-data
https://data.ontario.ca/dataset/police-use-of-force-race-based-data
https://johnhoward.on.ca/wp-content/uploads/2025/07/Rethinking-Justice-Housing-Report-From-Incarceration-to-Encampment.pdf
https://johnhoward.on.ca/wp-content/uploads/2025/07/Rethinking-Justice-Housing-Report-From-Incarceration-to-Encampment.pdf
https://johnhoward.on.ca/wp-content/uploads/2025/07/Rethinking-Justice-Housing-Report-From-Incarceration-to-Encampment.pdf
https://policerecordhub.ca/en/sentencedtounemployment/
https://guide.johnhoward.on.ca/
https://www3.ohrc.on.ca/en/guide-identifying-and-addressing-anti-indigenous-discrimination-retail-settings
https://www3.ohrc.on.ca/en/guide-identifying-and-addressing-anti-indigenous-discrimination-retail-settings
https://www3.ohrc.on.ca/en/guide-identifying-and-addressing-anti-indigenous-discrimination-retail-settings
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Nerin Kaur, Executive Director, ConnexOntario: 
• Download the new Mood. App: mood by mindyourmind on the App Store | mood. by 

mindyourmind - Apps on Google Play 
 
SUMMARY OF ACTION ITEMS: 
 

• The Secretariat to seek feedback from members in the coming months regarding 
potential updates to the P-HSJCC Terms of Reference. 

• Regional Co-Chairs and ministry representatives interested in joining the P-HSJCC 
Executive Committee to email jdalmeida@ontario.cmha.ca. 

• The Secretariat to develop and share cost-control strategies to ensure future May In-
Person Meetings remain financially sustainable. 

• The Secretariat to circulate the Ontario Court of Justice (OCJ) slide deck presented at 
the meeting, along with a confirmed MAG/OCJ point of contact for input in the coming 
weeks. 

• The Secretariat to follow-up with MAG/OCJ presenters on whether any formal 
evaluations or reports on Justice Centers exist. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://apps.apple.com/ca/app/mood-by-mindyourmind/id1472837920?platform=iphone
https://play.google.com/store/apps/details?id=com.redsquarelabs.mindyourmind
https://play.google.com/store/apps/details?id=com.redsquarelabs.mindyourmind
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Appendix A 

 
Updates from the Secretariat 
  P-HSJCC Meeting September 2025 

P-HSJCC Financial Update 

The Q2 actual spend to date totals have been included in the meeting package for review.  

Advisory Committee Updates 
 
P-HSJCC Conference Planning Committee  
The Conference Planning Committee last met on August 5th, 2025. Both keynote speakers have 
now been confirmed: Guy Felicella and Dr. Andrew Boozary. The committee and Secretariat are 
currently working to confirm keynote panelists and moderators for two panel discussions. The 
first keynote panel’s theme, The Role of Culture and Connection in Reducing Justice-
Involvement, aims to highlight culturally responsive programs and approaches that may reduce 
the likelihood of an individual entering or re-entering the justice system. The second keynote 
panel’s theme, Collaborating for Change: Disrupting Homelessness and Justice Involvement, 
explores the importance of cross-sector collaboration in disrupting the cycle of homelessness 
and justice involvement. The discussion will highlight how different level of government and 
community working together can lead to more effective, coordinated responses to these 
complex and ongoing issues. 
The Secretariat continues to market the conference via MailChimp and LinkedIn. Content 
includes early bird registration promotion, keynote speaker announcements, and a “Why I’m 
Going” video series.  
As a reminder, early bird registration ends on September 30th, 2025. See fee structure below: 

• HSJCC members (includes Local HSJCCs, Regional HSJCCs, Provincial HSJCC 
Advisory Committees, and the Provincial HSJCC) and Conference Presenters: $50 

• Non-members: $75 
After September 30th, 2025, registration fees will be: 

• HSJCC members (includes Local HSJCCs, Regional HSJCCs, Provincial HSJCC 
Advisory Committees, and the Provincial HSJCC) and Conference Presenters: $100 

• Non-members: $150 
 

Registration is free for individuals with lived and living experience. To receive a code that will 
waive the registration fee, please email astevenson@ontario.cmha.ca. 
Further details on the conference can be found on the HSJCC Conference website. 
 
Communications and Knowledge Exchange (CKE) Committee  
The P-HSJCC CKE Committee was established in 2014 to support the development of a 
communications and knowledge exchange strategy for the HSJCC Network. Over the years, the 
committee supported the dissemination of human services and justice-specific resources and 
information through webinars, email lists, the HSJCC website, and social media content. 

https://guyfelicella.com/
https://ihpme.utoronto.ca/faculty-profile/boozary-andrew/
mailto:astevenson@ontario.cmha.ca
https://hsjccconference.ca/
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In 2017, the Secretariat expanded to include an Engagement and Communications Specialist, 
whose primary role is to lead network-wide engagement, communications, and knowledge 
exchange initiatives. This work was further strengthened in 2023 through a consulting 
agreement with Trevor Tymchuk, Human Services and Justice Consultant, who supports 
activities such as managing the website, hosting webinars, and assisting Local and Regional 
HSJCCs with engagement. 
With the addition of more robust staff support, the purpose of the CKE Committee became less 
defined, and participation decreased. The Secretariat recommended formally folding the CKE 
Committee to redirect capacity to better meet the needs of Local and Regional HSJCC Co-
Chairs. This change will also allow for the development of more strategic approaches to support 
information and knowledge exchange across the Network that align with P-HSJCC priorities and 
key support functions. 
At the P-HSJCC Executive Committee Meeting on August 19th, 2025, members voted to 
approve the folding of the CKE Committee. 
Anti-Racism Advisory Committee (ARAC)  
 
The Anti-Racism Framework Working Group last met on August 14, 2025, and continues to 
focus on finalizing the Framework to ensure it reflects the unique needs and lived experiences 
of the HSJCC’s diverse populations. The group has engaged additional partners to broaden 
representation and is currently awaiting their feedback. 
 
People with Lived Experience (PWLE) Advisory Committee  
 
The PWLE Advisory committee last met on August 27th, 2025, and will be meeting again on 
October 15th, 2025. Advisory committee members and the Secretariat have begun a review of 
the committee’s Terms of Reference, to ensure the document reflects the committee’s goals, 
objectives, membership, and meeting structure going forward.  
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