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P-HSJCC Meeting Highlights 
 

January 20th, 2026 
 
PROVINCIAL HSJCC (P-HSJCC) UPDATES 
 
Updates from the Secretariat: 
 
Please see Appendix A for updates on P-HSJCC provincial projects and network support 
functions. 
 
Member Updates 
 
Ex-Officio Members and Regional Chairs provided updates. The P-HSJCC welcomed one new 
Regional Co-Chair and one new ex-officio (ministry) representative.  

• Cathy Halovanic is joining us as a new Co-Chair of the York-South Simcoe Regional 
HSJCC  

• Melissa Atkin is joining us as a new ex-officio representative from the Ministry of the 
Attorney General – Criminal Law Division.  
 

Issue Management Session: The Suspension and Reinstatement of Ontario Works and 
Ontario Disability Support Program 
 
Jaskeerat Singh, Policy Analyst at CMHA Ontario, facilitated a discussion on an issue 
management referral that was submitted by the Kenora Rainy-River, Thunder Bay District, and 
Northwest Regional HSJCCs in November 2025. The referral focuses on how Ontario Works 
(OW) and Ontario Disability Support Program (ODSP) are automatically suspended when an 
individual enters custody but not automatically reinstated when released from custody. 
 
Two recommendations that were included in the Issue Management Referral are:  
 

1. Create a mechanism or protocol within correctional institutions to alert local offices 
administering ODSP and OW when an individual is released from custody, similar 
to how these offices are alerted when someone enters custody. This should support 
automatic reinstatement of benefits upon release from custody. 

2. Implement a 60–90-day grace period before OW and ODSP benefits are automatically 
suspended upon entry into custody. This would help ensure those being held in custody 
short-term can maintain their housing.  

 
Members were invited to share whether this issue is occurring in their regions, local strategies 
used to address it, potential provincial-level next steps for the P-HSJCC, and which 
recommendation should be prioritized. 

• Members shared regional mitigation efforts and highlighted gaps in information sharing, 
particularly that release from custody is not automatically reported, placing the burden 
on individuals to restore benefits. 



 
 

P-HSJCC Bimonthly Meeting Highlights  January 20th, 2026 

• Representatives from the Ministry of Children, Community and Social Services (MCCSS) 
Social Assistance Unit acknowledged the concerns, expressed openness to continued 
dialogue, and noted interest in learning from local approaches.  

• Members emphasized prioritizing a 60–90-day grace period to maintain shelter and 
medication benefits, while noting local workarounds and the need for coordinated 
provincial advocacy and engagement with ODSP leadership to improve continuity of 
supports.  
 

Due to time constraints, the discussion concluded before all members were able to share their 
perspectives, and members were encouraged to submit additional input via email to Jaskeerat 
Singh at jsingh@ontario.cmha.ca.The issue management referrals will remain a standing 
agenda item, with further discussions to continue at future meetings.  
 
 
Ministry Engagement: Identifying Gaps and Barriers to Substance Use Programming for 
Justice-Involved Youth 
 
Graeme Ward and Charlene Bertrand-Roye from the Ministry of Children, Community, and 
Social Services sought feedback and ideas from the P-HSJCC regarding the ongoing 
challenges for justice-involved youth with substance use disorders to access timely, flexible, and 
effective therapy and programming. Graeme and Charlene presented three engagement 
questions to the P-HSJCC, that were included and highlighted in the meeting package, to help 
guide the discussion: 
 

1. What does the table see as the biggest need? What type of programming is needed 
most (e.g., live-in programming, outpatient / day services)? 

2. What are the key considerations for strengthening effective, community-based 
substance use programming for justice-involved youth? (e.g., referral pathways, 
maximizing utilization and access, youth with concurrent disorders). 

3. Are there any policy, program or funding initiatives committee members are aware of 
that we could leverage or with which we could align our work? 

 
Members identified significant gaps in accessible, community-based substance use services for 
justice-involved youth, particularly in rural and northern regions, resulting in youth leaving their 
communities due to limited local capacity, long waitlists, funding constraints, and exclusionary 
eligibility criteria.  
 
Key priorities members highlighted were flexible, trauma-informed, and youth-specific 
programming with strong advocacy, family engagement, and clear pathways between 
stabilization, treatment, and aftercare, rather than reliance on rigid or one-size-fits-all service 
models. 
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Information Sharing: Links/Resources Shared During the P-HSJCC Meeting  
 
Please see below the list of links/resources shared during the P-HSJCC Meeting: 
 
Candace Vena, Director of HSJCC and Justice, CMHA Ontario: 

• Protecting Northern Ontario for 1.3 Cents on the Dollar - 
https://ontario.cmha.ca/documents/protecting-northern-ontario-for-1-3-cents-on-the-
dollar-housing-and-health-integration-to-support-a-34-6-billion-economy/  

 
Safiyah Husein, Director of Policy, John Howard Society of Ontario (JHSO):  

• Survey on Neurodivergence: 
https://ca1.voxco.com/S2/?st=LWWEHPuEcfUrwY44XnGZpY1fDyfR9GEXcmXtDNME4r
Y%3D  

• John Howard Society report – From Incarceration to Encampment: 
https://johnhoward.on.ca/wp-content/uploads/2025/07/Rethinking-Justice-Housing-
Report-From-Incarceration-to-Encampment.pdf  
 

Allyson Theodorou, Executive Director, Peer Works: 
• Peer Support Strong Conference event page: https://www.peerworks.ca/news-

events/events/other-events/peer-support-strong-conference-60 
 
P-HSJCC Meeting Participant Feedback Form:   
 

• Please take a moment to fill out our P-HSJCC Bi-Monthly Meeting Participant Feedback 
Form to share any feedback from this meeting with the HSJCC Secretariat: 
https://www.surveymonkey.com/r/F7PCZ77  

 
 
SUMMARY OF ACTION ITEMS: 
 

• The HSJCC Secretariat will consult with relevant partners and undertake policy analysis 
through CMHA Ontario on the ODSP/OW Issue Management item, with updates and 
continued discussion at future meetings. 

• Members are encouraged to reach out to Jaskeerat Singh (jsingh@ontario.cmha.ca.) 
with any additional input related to the ODSP/OW discussion.  

• Regional HSJCC Co-Chairs are encouraged to bring the discussion regarding 
“Identifying Gaps and Barriers to Substance Use Programming for Justice-Involved 
Youth,” back to their local and regional committees and to share any additional feedback 
with Graeme.Ward@ontario.ca and Charlene.Bertrand-Roye@ontario.ca  

• The HSJCC Secretariat will explore moving the March P-HSJCC meeting forward by one 
week due to the spring break period. 
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Appendix A 
 

Updates from the Secretariat 
                                    P-HSJCC Meeting January 20th, 2026 

 

P-HSJCC Financial Update 

The 2025-2026 P-HSJCC Budget Projected Q4 Financials are included in the consent agenda 
for review. 

Advisory Committee Updates 

2025 P-HSJCC Conference Planning Committee  

Highlights from the 2025 HSJCC Conference are included in the consent agenda. The P-
HSJCC Conference Planning Committee met on January 13th, 2026, to a debrief on the 
conference and review results from the conference evaluation. The committee will also have a 
preliminary discussion on next steps for the 2027 HSJCC Conference. 

Anti-Racism Advisory Committee (ARAC)  

The Anti-Racism Framework Working Group last convened on September 25th, 2025, to review 
updates to the Framework’s feedback and revision process, with particular attention to 
strengthening the distinct representation of Métis and Inuit voices.  

Members of the Working Group also presented at the 2025 P-HSJCC Virtual Conference, where 
they highlighted key elements of the Framework, shared challenges and lessons learned and 
outlined priorities for its ongoing development. 

The Working Group is scheduled to meet again on January 30th, 2026, to discuss next steps 
related to the Framework, including plans for its circulation across the HSJCC Network. 

People with Lived Experience (PWLE) Advisory Committee  

The PWLE Advisory Committee last met on October 23rd, 2025. During this meeting, the 
Secretariat presented an overview of the 2026 HSJCC Pre-Budget Submission and sought 
members’ feedback to ensure that PWLE perspectives are meaningfully incorporated into the 
recommendations.  

The Secretariat also introduced and discussed the finalized process for raising and addressing 
concerns within the HSJCC Network, including the launch of a new online feedback form that 
allows members to anonymously submit concerns, questions, or feedback. 

The PWLE Advisory Committee will be meeting next on January 22nd, 2026, where there will be 
a continued discussion of the PWLE Advisory Committee Terms of Reference, as well as 
updates on the Feedback Process Map and on the Committee Member Survey.  
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Community of Practice (CoP) Update 

HSJCC Transition from Custody Network (TFCN) 

Emma-Jane Cowan (HSJCC Community Reintegration Coordinator) has left her role at CMHA 
Ontario, and Jennifer D’Almeida (HSJCC Network Coordinator) will take on the role of 
supporting the TFCN Co-Chairs and CoP for the upcoming February and April meetings.  

The Network last met in November 2025, where Amy Hall and Lenny Stone from the John 
Howard Society of Toronto discussed lived experience perspectives on successful reintegration 
for those leaving custody. The Network will next meet on February 11th, 2026, where Veronica 
Pepper, Drs. Matheson and McLuhan, as well as Cathy Halovanic, will present on the data that 
identifies the incidence and prevalence of Acquired Brain Injury (ABI) individuals in correctional 
institutions, recommendations for better outcomes and the role of the ABI System Navigators 
including the education, training and supports that could be provided to institution staff as well 
as the incarcerated ABI individual(s).  

2025-2026 Regional and Local HSJCC Workplan Cycle & Membership Lists 

The 2025–2026 Regional and Local HSJCC Workplans are due to the Secretariat on March 
15th, 2026. The Secretariat kindly asks all Co-Chairs to prioritize working with their committees 
to finalize their respective workplans and updated committee membership lists, and submit 
these materials to Jennifer D’Almeida, HSJCC Network Coordinator, by March 15th, 2026. 

If you require any assistance, please do not hesitate to contact Jennifer at 
jdalmeida@ontario.cmha.ca.    

Provincial HSJCC 2026 Pre-budget Submission 

The Provincial HSJCC submitted their 2026 pre-budget submission, “Preventing Crisis through 
Coordination” to the Minister of Finance on January 7, 2026. This year’s submission calls for an 
additional $550,000 annually to sustain HSJCC operations, alongside increased investment in 
community mental health, addictions, justice services, and housing for people leaving custody. 
You can read the submission on the HSJCC’s website. 

HSJCC & Sector Engagement Activities 

The HSJCC Secretariat met with the Ontario Federation of Indigenous Friendship Centres on 
December 16th as part of their quarterly meeting series to discuss areas of alignment, ongoing 
priority areas, and opportunities for collaboration. Discussions continued to focus on the 
engagement of Friendship Centres with HSJCCs and Community Reintegration Planning 
Tables, as well as opportunities for collaboration through webinars, HSJCC information 
sessions and development of resources. To better understand the engagement of Friendship 
Centres across the Network, the HSJCC Secretariat sought information from the Local and 
Regional Co-Chairs on their membership and current or previous engagement efforts.  
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The HSJCC Secretariat has been engaging with the Office of the Chief Justice’s staff 
responsible for the Community Court Hubs and improved access to bail as part of their justice 
transformation plan. Efforts have been made to ensure regional and local HSJCCs near the 
CHC pilot sites, as well as the bail zones have been connected to the OCJ for future 
engagement and direction of these initiatives. In addition, the Director of HSJCC and Justice 
continues discussions with the OCJ to determine how the Provincial HSJCC will be involved in 
the transformation plan. 

The HSJCC Secretariat has provided an orientation session for the new Co-Chair of the 
Lambton-Kent Local HSJCC. Additionally, the HSJCC Secretariat has met with co-chairs from 
the Northeast Regional and Southwest Regional HSJCCs to discuss engagement challenges 
and strategies for Local HSJCCs in their regions. HSJCC in the coming weeks.  
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