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P-HSJCC Meeting Highlights
March 24t, 2026

PROVINCIAL HSJCC (P-HSJCC) UPDATES

Updates from the Secretariat:

Please see Appendix A for updates on P-HSJCC provincial projects and network support
functions.

Member Updates

The P-HSJCC welcomed four new ex-officio representatives to the table:
¢ Sonya Delmonte and Jeeves Jeyadevan are joining us as new ex-officio
representatives from the Ministry of the Solicitor General — Public Safey Division.
¢ Jaime Charlebois is joining us as a new ex-officio representative from the Ontario
Provincial Police
¢ Danny Morton is re-joining us as an ex-officio representative from the Indigenous
Justice Services Division at the Ministry of the Attorney General

Review & Approval of 2026-2027 P-HSJCC Workplan Activities

Candace Vena, CMHA Ontario, presented a slide deck outlining proposed updates to the 2026
Provincial HSJCC Workplan.

e The revisions focused on refining the deliverables and objectives across the eight
provincial priorities to ensure they remain current, relevant, and aligned with ongoing
activities.

o Members engaged in a fulsome discussion, providing feedback on the proposed
changes and approving the draft Workplan.

The HSJCC Secretariat will incorporate this feedback and share the revised version with the P-
HSJCC Executive Committee prior to submission to the Ministry of Health.

Issue Management Session: Fetal Alcohol Spectrum Disorder (FASD) and The Justice
System
Jaskeerat Singh, Policy Analyst at CMHA Ontario, facilitated a discussion on an issue
management referral re-submitted by the Northwest Regional HSJCC in November 2025.
e The referral highlights systemic barriers faced by individuals with FASD in accessing
diagnosis, supports, and appropriate diversion within the justice system.

The Northwest Regional HSJCC put forward three key recommendations:
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1. Expand the definition of Acquired Brain Injury to include damage occurring before and
after birth, thereby encompassing FASD and improving access to community and
housing supports.

2. Implement systemic processes to identify and assess individuals with FASD within the
criminal justice system (e.g., through correctional facilities or court/probation orders).

3. Provide funding for neuropsychological assessments through OHIP and Non-Insured
Health Benefits, including travel coverage via the Northern Ontario Health Grant.

The HSJCC Secretariat also recommended:

1. Enhancing FASD awareness and training for justice system professionals.
2. Creating opportunities at the Provincial HSJCC for knowledge sharing on promising
FASD-related practices and initiatives.

Members engaged in meaningful discussion and knowledge exchange throughout the session.
Regional HSJCC Co-Chairs highlighted key barriers experienced by individuals with FASD in
their communities, particularly in accessing assessments, supports, and services, as well as
navigating the justice system.

The HSJCC Secretariat will continue to engage with key partners, including the Ministry of
Children, Community and Social Services — Children and Community Support Division to gain
deeper insight into these challenges and to stay informed on current policy and program
developments related to individuals with FASD.

Breakout Discussion re: May In-Person Meeting

Jennifer D’Almeida, HSJCC Secretariat, informed members that, in preparation for the May in-
person P-HSJCC meeting, the Secretariat is seeking feedback from the Provincial table to
ensure the meeting structure meaningfully reflects members’ preferences.

Members first shared their input on key structural components through a live poll, followed by
structured breakout discussions.

Some of the high-level feedback from these discussions included:

o Preference for interactive sessions with a balanced inclusion of the P-HSJCC Workplan
priorities.

¢ Inclusion of topics such as housing, youth, equity, justice, policy, and collaboration.

o A preference for a balanced mix of information sharing and discussion, with a stronger
emphasis on interactive and collaborative discussions

¢ Desire to leave with practical strategies, meaningful connections, and clear ideas to
bring back to their organizations and/or HSJCC.

The HSJCC Secretariat will incorporate feedback gathered from both the poll results and
breakout discussions as they develop the agenda for the May in-person meeting.
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Please see below the list of links/resources shared during the P-HSJCC Meeting:

Trevor Tymchuk, HSJCC Consultant
e (Canada FASD Research Network - https://canfasd.ca/

Lisa Mahabir, Peel Regional HSJCC Co-Chair
e CanFASD eLearning Courses - https://elearning.canfasd.ca/

Kim McBride, Northeast Regional HSJCC Co-Chair
e Bill S-234, the proposed legislation to establish a National Framework on FASD in
Canada - https://www.parl.ca/legisinfo/en/bill/45-1/s-234
e FASD Community Town Hall Meeting Registration Link -
https://us06web.zoom.us/meeting/reqister/7PX2dv42TxmNE0a49p44|A#/reqistration

Cathy Halovanic, York-South Simcoe Regional HSJCC Co-Chair
o Safe and Secure — 7 Steps on the Path to a Good Life for People with a Disability -
Home | Safe and Secure Ontario Edition
e Legal Information for Indigenous People: National Edition - Legal Information for
Indigenous People: National Edition - CLEO Connect

P-HSJCC Meeting Participant Feedback Form:

o Please take a moment to fill out our P-HSJCC Bi-Monthly Meeting Participant Feedback
Form to share any feedback from this meeting with the HSJCC Secretariat:
https://www.surveymonkey.com/r/LK2PLDZ

SUMMARY OF ACTION ITEMS:

e The HSJCC Secretariat to incorporate members’ feedback on the P-HSJCC 2026
Workplan and send the final version to the Provincial table prior to submission to the
Ministry of Health.

e Members are encouraged to reach out to Jaskeerat Singh (jsingh@ontario.cmha.ca.)
with any additional input related to the FASD Issue Management discussion.

o The HSJCC Secretariat to consult with MCCSS on the FASD Issue Management referral
and continue to participate in knowledge exchange and advocacy efforts related to the
issue.

e The HSJCC Secretariat to integrate members’ feedback into agenda planning for the
May in-person meeting.

o Members to complete the May in-person meeting attendance and accommodation
survey by April 2", 2026.
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Appendix A

Updates from the Secretariat
P-HSJCC Meeting of March 24", 2026
P-HSJCC Financial Update
The 2025-2026 P-HSJCC Projected Q4 totals are in line with the Budget.

The P-HSJCC Executive Committee approved the allocations for the 2026-2027 budget. Please
see the table below for the full breakdown:

Workplan Area Budget Allocations
$1,500.00

May 2027 In-Person Meeting deposit
$10,500.00 (from $7,000.00)

May 2026 In-Person Meeting, includes venue
and food
$3,000.00

Travel expenses for In-Person Meeting
$1,700.00 (from $1,500.00)

1. HSJCC Network Support - _Adobe Acrobat for HSJCC Secretariat
Functions $3,000.00
Sector engagement travel expenses
$4,500.00

Honoraria for People with Lived Experience
$6,000.00

P-HSJCC consultant
$0.00 (from $500.00 originally)

HSJCC swag and printing
Total: $30,2000.00

$8,400 (from $7,800.00)

2027 P-HSJCC conference (deposit and
potential for support)
$3.745

2. Knowledge Exchange and
Member Engagement

Support - Second half of deposit for external consultant
$1,100.00

Mail Chimp account
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$1,200.00 (from $1800)

HSJCC webinars: Zoom licenses
$800.00 (from $3,000.00)

HSJCC website and operational costs
$3,500.00 (from $4,500.00)

P-HSJCC Anti-Racism Committee
Total: $18,745.00

Advisory Committee Updates

Anti-Racism Advisory Committee (ARAC)

The Anti-Racism Framework Working Group last convened on January 30", 2026, and focused
on discussing next steps to the Framework, including a proposed approach to rolling out the
Framework through the format of modules to the HSJCC Network.

People with Lived Experience (PWLE) Advisory Committee

The PWLE Advisory Committee last met on February 24", 2026. During this meeting, the
committee engaged in a revision and discussion of the P-HSJCC PWLE Advisory Committee
Terms of Reference, focusing on the “Committee Goal” and “Committee Objectives” sections.

The PWLE Advisory Committee received a request from the Peel Regional HSJCC to attend
their upcoming regional meeting on March 11", 2026, and share their expertise on how best to
engage people with lived experience in their community, with the goal of recruiting and
sustaining PWLE membership on their HSJCC. During the February 24" meeting, committee
members shared their experiences and recommendations on recruiting, sustaining, and
engaging PWLE members. Three members of the PWLE Advisory Committee: Andrew
Fournier, Duane Lea, and Trevor Tymchuk led the Peel Regional HSJCC meeting and brought
forward feedback on behalf of the PWLE Advisory Committee. The presentation provided an
opportunity for PWLE members to share their experiences and provide tangible examples of
best practices for meaningful engagement.

The next PWLE Advisory Committee will take place on April 28", 2026.

Community of Practice (CoP) Update
HSJCC Transition from Custody Network (TFCN)

The Network last met on February 11", 2026, where Veronica Pepper, Drs. Matheson and
McLuhan, as well as Lucy Gudgeon, presented on the data that identifies the incidence and
prevalence of Acquired Brain Injury (ABI) individuals in correctional institutions,
recommendations for better outcomes and the role of the ABI System Navigators including the
education, training and supports that could be provided to institution staff as well as the
incarcerated ABI individual(s).
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The Network also dedicated time during this meeting to discuss the issue management referral
of the suspension and reinstatement of ODSP and OW, gathering additional relevant insights to
help guide the Secretariat in data collection and advocacy efforts.

The Transition from Custody Network is scheduled to meet again on April 22", 2026.
New HSJCC Co-Chair Community of Practice

Following positive feedback from the May 2025 Co-Chair Engagement Session, the Secretariat
explored approaches to strengthen information and knowledge exchange across the HSJCC
Network and proposed the creation of an HSJCC Co-Chair Community of Practice (CoP).

Survey feedback was gathered from 39 Regional and Local Co-Chairs across the province
demonstrating strong interest in a CoP, with respondents highlighting its potential to strengthen
connections, support collaboration and shared learning, and provide practical guidance on
topics such as work planning, member engagement, and system-level issues. Survey
responses also indicated a preference for inclusive participation from Co-Chairs and
Coordinators, quarterly 1.5-hour virtual meetings, and a mix of open discussions and
educational presentations.

Based on this feedback, the proposal to establish a standing Co-Chair CoP was presented to
the P-HSJCC Executive Committee, and voting members approved the proposal. The
Secretariat will now move forward with developing a draft Terms of Reference and project plan
to support implementation.

HSJCC & Sector Engagement Activities

The HSJCC Secretariat has been engaging with the Office of the Chief Justice’s staff
responsible for the Community Court Hubs and improved access to bail as part of their justice
transformation plan. Efforts have been made to ensure regional and local HSJCCs near the
CHC pilot sites, as well as the bail zones have been connected to the OCJ for future
engagement and direction of these initiatives. In addition, the Director of HSJCC and Justice
continues discussions with the OCJ to determine how the Provincial HSJCC will be involved in
the transformation plan.

The HSJCC Secretariat has provided an orientation session for the new Co-Chair of the
Northwest Toronto HSJCC.

The HSJCC Secretariat will be facilitating two in-person community engagement sessions on
April 14, 2026, and April 16™, 2026, for the Algoma Local and Sudbury-Manitoulin Local
HSJCCs. The purpose of these sessions is to bring new and current HSJCC members together
to increase awareness of the HSJCC, networking and strengthen collaboration with other
community members and organizations and reinvigorate their local HSJCCs.

For any committees who may require assistance with member engagement, please contact
astevenson@ontario.cmha.ca.
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