P-HSJCC Meeting Highlights

May 7t", 2026

Updates from the Secretariat:

Please see Appendix A for updates on P-HSJCC provincial projects and network support
functions.

P-HSJCC May Meeting Attendance:

The meeting held at the Double Tree Hotel, Downtown Toronto saw over 85 attendees from
the Provincial HSJCC membership, including regional representatives, ministry partners,
provincial organizations, chairs of advisory committees, and people with lived and living
experience.

The Provincial HSJCC also welcomed many special guests including:
Mental Health Partners

Ministry of Municipal Affairs and Housing

Ontario Municipal Social Services Association

Grandmother’s Voice

Ethical Correctional Consulting Inc.

Addictions and Mental Health Ontario

Opening and Closing Address:

Jaime Montour, Justice Voice at Grandmother’s Voice delivered the opening and closing
addresses for the day, grounding the discussions in Indigenous perspectives on healing and
connection.
¢ Drawing on Grandmother’s Voice’s commitment to amplifying Indigenous voices and
revitalizing ancestral knowledge, Jamie emphasized approaches to justice that honour
the human experience within systems of care and accountability.

Provincial Landscape: What’s Changing Across the System and What It Means
for HSJCC

Candace Vena, Director of Justice and HSJCC and Jaskeerat Singh, Policy Analyst, CMHA
Ontario, set the stage for the day by providing an overview of recent policy and legislative
changes as well as highlighting sector partner reports that impact the work of the P-HSJCC.

Policy updates included an overview of Bill 6, Bill 10, bail reform measures, the closure of safe
consumption site, HART Hubs, and the Build Canada Homes initiative.’

! Please see Appendix B for a Briefing Note on the Backgrounder for the “Provincial Landscape: What’s Changing Across the
System and What it Means for HSJCC” Session.



o Their presentation highlighted system pressures related to increased criminalization,
housing instability, barriers to bail, and disruptions in care for individuals experiencing
homelessness, substance use, and mental health challenges, particularly among
Indigenous, Black, racialized, 2SLGBTQIA+, newcomer, and other marginalized
communities.

e This reinforced the importance of the P-HSJCC’s work and strengthened coordinated
action.

Mary Mannella, Director of Mental Health and Addiction Programs Branch, Ministry of Health,
along with Melanie Mayoh, Assistant Deputy Minister of Health Services, Ministry of the
Solicitor General, delivered remarks following the provincial landscape.

e Remarks emphasized the importance of cross-sector collaboration in supporting justice-
involved individuals with complex needs.

e They also spoke to the need for integration across all levels of the system, and the
meaningful inclusion of lived and living experience to strengthen transitions from
custody to community and improve continuity of care.

Keynote Panel Discussion - Moments of Impact: How Personal Journeys Shape
Systemic Change

The P-HSJCC People with Lived Experience (PWLE) Advisory Committee hosted a keynote
panel discussion on moments of impact and the ways lived experience can inform meaningful
system change. Moderated by Steven Torresan, Co-Chair of the Provincial HSJCC PWLE
Advisory Committee, the panel featured Andrew Fournier, Dana Riley, and Alicia Gordon.

Through personal reflections and lived experience, panelists shared the pivotal moments that
shaped their perspectives on the justice, health, and human services sectors. They reflected on
the supports they received, and how that fostered their resilience, the barriers that contributed to
individuals “falling through the cracks,” and the importance of creating more compassionate,
person-centred and responsive systems of care. Their insights highlighted both the ongoing
systemic challenges, and the transformative impact of centering lived experience in
conversations about change.

Drumming Circle

Following the Networking Lunch, Duane Lea, , facilitated an interactive drumming circle
grounded in African Djembe traditions and somatic heartbeat rhythms.

Participants were invited to engage in a shared rhythmic experience using instruments,
surrounding objects, or their hands, creating a collective heartbeat that fostered connection,
presence, and unity across both in-person and virtual attendees. The activity encouraged
reflection on the power of collective energy, community, and shared human experience.


mailto:afournier@westperth.com
mailto:aliciagordon0303@gmail.com

P-HSJCC Member Spotlight

The P-HSJCC featured a series of spotlights showcasing how members have leveraged the
HSJCC Network to address shared challenges, break down silos, and advance coordinated
solutions.

The Member Spotlight included the following presentations:

e Regional/Local HSJCC Spotlight:
o The Haliburton, Kawartha Lakes, Pine Ridge (HKPR) Community Property
Retrieval Pilot Program, presented by Kim Kennelly, HKPR Regional HSJCC;
Coreen Day, Director at the Elizabeth Fry Society of Peterborough, Taylor
Barton, Community Reintegration Officer, Ministry of the Solicitor General, Dana
Hetherton, CEO, John Howard Society of the Kawarthas, and Emily Jones,
HKPR Regional HSJCC

e Ex-Officio - Ministry Representative Spotlight:
o Office of the Chief Justice (OCJ) and Ministry of the Attorney General
Update on the Community Court Hub Approach, presented by Rebecca
Senior, Office of the Chief Justice and Jenny Rodopoulos, Crown Counsel,
Justice Centres, MAG, Criminal Law Division

o Ex-Officio - Provincial Organization Spotlight:
o The Youth Criminal Justice Act (YCJA) and Youth Privacy Rights, presented
by Claire Millgate, Lawyer, Street Youth Legal Services, Justice for Children and
Youth.

Approved Regional/Local HSJCC and Ex-Officio Spotlight slide decks are attached to this email.

World Café

Members took part in a World Café session, which included interactive and rotating table
discussions focused on identifying persistent gaps and system issues, opportunities to better
align and leverage existing work, and generate practical solutions at the local, regional, and
provincial levels. Following the discussion, each group then reported back key themes from the
discussions along with 1-2 priority actions. 2

SUMMARY OF ACTION ITEMS:

e Secretariat to share presentation slides (where we have approval) along with the P-HSJCC
May Meeting Highlights Package.

e Secretariat to review, consolidate and share action items from the World Café discussions
with P-HSJCC members.

o The Secretariat to share a “Virtual Swag Bag” which will include an overview of
organizations and partners within the P-HSJCC and broader network.

e Secretariat to connect with P-HSJCC members in the coming months to confirm the next
meeting date in September.

2 Please see Appendix C for a summary of discussions and action items from the World Café
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Appendix A
Updates from the Secretariat
P-HSJCC Meeting of May 7th, 2026
P-HSJCC Financial Update

The 2026-2027 P-HSJCC Projected Q1 totals are included in the Committee Business package
for review.

Advisory Committee Updates

Anti-Racism Advisory Committee (ARAC)

The Anti-Racism Framework Working Group last met on January 20", 2026, and continues to
focus on finalizing the Framework to ensure it reflects the unique needs and lived experiences
of the HSJCC'’s diverse populations. Committee members and the Secretariat discussed the
proposed approach for rolling out the framework and determined that releasing the content
through interactive training modules would be most responsive to the needs of the HSJCC
Network.

People with Lived Experience (PWLE) Advisory Committee

The PWLE Advisory Committee last met on April 28", 2026. During this meeting, the committee
engaged in a continued revision and discussion of the P-HSJCC PWLE Advisory Committee
Terms of Reference, this time focusing on the following sections: “Co-Chair Eligibility,” “Co-
Chair Roles and Responsibilities,” and “Committee Name”.

The PWLE Advisory Committee also discussed the opportunity of having informal meetings in
between the formal Advisory Committee meetings to maximize collaboration and engagement
outside of the formal meetings. Finally, the committee shared roundtable updates, which
included upcoming events, personal highlights and achievements, and ongoing initiatives and
programs.

The next PWLE Advisory Committee will take place on June 23, 2026.

Community of Practice (CoP) Update

HSJCC Transition from Custody Network (TFCN)

The Network last met on April 22", 2026, where Kim Kennelly (Haliburton, Kawartha Lakes and
Pine Ridge (HKPR) Regional HSJCC Co-Chair), Dana Hetherton (John Howard Society of the
Kawarthas) and Taylor Barton (Ministry of the Solicitor General) presented on the development
and implementation of their collaborative pilot property retrieval program. This pilot program
works in collaboration with the Central East Correctional Centre (CECC) and seeks to support
individuals released from custody who are often left without access to essential personal
belongings, such as identification, housing keys, and other critical items.

Members also engaged in roundtable updates where they had an opportunity to share new
programs, emerging initiatives, or relevant developments within their organizations.



The Transition from Custody Network is scheduled to meet again on June 17, 2026.

HSJCC Co-Chair Community of Practice

The HSJCC Co-Chair CoP will be hosting its kickoff meeting on May 28, 2026. We are thrilled
to share that Mark Lionello, Co-Chair of the Cochrane-Temiskaming Local HSJCC and Stacy
Van Acker, Co-Chair of the Southwest Regional HSJCC have volunteered to Co-Chair the CoP.
Mary Ellen Ruddell, Co-Chair of the HNBHN Regional HSJCC will serve as back-up Co-Chair
as needed.

The kickoff meeting will provide an opportunity to introduce members to the Community of
Practice, begin building connections, and establish a shared understanding of its purpose,
structure, and ways of working. It may also include a high-level review of foundational materials
and discussion of next steps.

HSJCC & Sector Engagement Activities

The HSJCC Secretariat provided its first “joint” Local HSJCC Co-Chair orientation on
Wednesday April 29", 2026, for new Co-Chairs of the Windsor-Essex Local HSJCC, Haliburton
Local HSJCC, Hamilton Local HSJCC, and the Huron-Perth Local HSJCC.

The HSJCC Secretariat facilitated two in-person community engagement sessions on April 14
and April 16, 2026, with the Algoma Local and Sudbury-Manitoulin Local HSJCCs. Each
session brought together more than 30 new and current members.

The purpose of the sessions was to increase awareness of the HSJCC, support networking,
strengthen cross-sector collaboration, and help reinvigorate local committee engagement.
Discussions focused on members’ motivations for participating, local priorities and service gaps,
opportunities to strengthen collaboration, and ways to ensure key partners are represented at
the table. Attendees also explored knowledge exchange needs and ways to support ongoing
engagement within their local HSJCCs.

For any committees who may require assistance with member engagement, please contact
astevenson@ontario.cmha.ca.

Policy Updates

Submissions

CMHA Ontario provided a submission to the Standing Committee on Justice Policy on Schedule
2 of Bill 75: Keeping Criminals Behind Bars Act, 2026. Schedule 2 would require an accused
person and/or their surety to provide a cash security deposit in the full amount ordered by the
court on a promise to pay. In the submission, CMHA Ontario outlined their concerns about the
proposal, specifically that it would undermine access to justice, exacerbate existing inequities,
and worsen outcomes for people with mental health and addictions challenges.

Issue Management Referrals

The Secretariat is working on the issue management referral on the suspension and gap in
reinstatement of OW and ODSP for those leaving custody. We are working on gaining a better
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understanding of the current policy context (e.g., how MCCSS is notified when someone enters
custody). The Secretariat team and CMHA Ontario have also been meeting with community
organizations who are also doing work on this issue to learn more about their advocacy
initiatives. The Secretariat is exploring the development of a submission which will include the
introduction of a 90-day grace period before OW/ODSP benefits are suspended when an
individual enters custody recommendation. Any next steps will be informed by future
consultation with the P-HSJCC.

The Secretariat is also working on the issue management referral on FASD and the justice
system. At the issue management session, the P-HSJCC supported the Secretariat’'s
recommendation for the P-HSJCC to support the development and delivery of FASD awareness
and training initiatives for justice system professionals. The Secretariat team is exploring
potential collaborations to support knowledge exchange activities and will keep the P-HSJCC
informed as this work advances.



Appendix B

Briefing Note

Subject: Backgrounder for the “Provincial Landscape: What’s
Changing Across the System and What it Means for HSJCC” Session
Date: May 7, 2026

PURPOSE OF THIS NOTE:
This note is meant to serve as a backgrounder for the Provincial Landscape: What’s Changing

Across the System and What it Means for HSJCC session at the 2026 P-HSJCC May In-Person
meeting. This session will begin with the HSJCC Secretariat sharing relevant policy and
legislative updates from the past year that are related to the P-HSJCC’s priorities. The team will
then highlight recent reports and system-level initiatives that shape the context in which
HSJCCs operate to reduce duplication of efforts. The session will end with joint remarks from
leadership within the Ministry of Health and the Ministry of the Solicitor General.

This session is meant to provide P-HSJCC members with relevant information needed to
meaningfully engage in discussions throughout the day. Please review this note in advance,
as the session will cover the topics at a high-level.

RELEVANT POLICY/LEGISLATIVE UPDATES:

Over the past year, several new policy and legislative changes related to the P-HSJCC's
priorities have been proposed/introduced in Ontario. These include Bill 6, Bill 10, bail reform, the
closure of safe consumption sites, the opening of HART Hubs, and the introduction of Build
Canada Homes.

Bill 6, The Safer Municipalities Act

This legislation has two components:

1. Anew law, the Restricting Public Consumption of lllegal Substances Act, which allows
police to direct individuals in public spaces, including those in encampment dwellings, to
stop using illegal substances or to leave the area. Where an individual does not comply
with the direction, law enforcement can issue them a fine or arrest them.

2. An amendment to the Trespass to Property Act, which enhances penalties for people
who “deliberately and continually” trespass.
Penalties: a fine of up to $10,000 and/or a maximum of six months in prison.

Implementation status: this legislation became enforceable on June 5, 2025. Regulations to
provide further operational direction have yet to be provided.



https://www.ontario.ca/laws/statute/s25005

In January 2026, the Ontario government released a proposal to extend powers granted
under the first component (the Restricting Public Consumption of lllegal Substances Act)
to transit special constables. This would give transit constables the authority to detain, arrest,
and charge someone using unregulated drugs on public transit.

Who this law impacts:

¢ Bill 6 has the potential to impact all unhoused people in Ontario.

o However, unsheltered homelessness disproportionately impacts certain populations,
such as Indigenous, Black, and other racialized groups, women, trans and gender
diverse people. These groups face systemic barriers and discrimination when accessing
housing and shelter.®

o Bill 6 will disproportionately harm Indigenous people who use drugs because it
intensifies policing in contexts where Indigenous populations are already
overrepresented. Indigenous populations face higher exposure to toxic drug
supplies, are more likely to experience police violence, and face higher rates of
homelessness, which makes them more visible in public spaces and therefore
more likely to be targeted. Given that many Indigenous people who are living
rough and using drugs are often survivors of intergenerational trauma and
continued colonial violence, Bill 6 risks reinforcing systemic inequities* and
increasing justice system involvement.

o Bill 6 will disproportionately harm women and gender-diverse people, as they
are more likely to be living in poverty compared to men, and their experiences of
poverty may be harsher, deeper, and more prolonged.®

o Bill 6 will disproportionately impact newcomer, refugee, migrant, and
Indigenous women — particularly those living with HIV — because these
groups are overrepresented among people living in poverty.®

¢ Banning illicit substance use in transit spaces may disproportionately impact people
experiencing homelessness, substance use disorders, and serious mental health
conditions, many of whom rely on transit systems as de facto shelters due to limited
access to housing. Many groups, including the Canadian Civil Liberties Association and
the HIV Legal Network, have stressed that issues of violence and safety on transit

3 Addictions and Mental Health Ontario Releases Groundbreaking Report on Supportive Housing in Ontario —
Addictions & Mental Health Ontario

4 Olson Pitawanakwat, Brianna, Mskwaasin Aghew and Kelsi-Leigh Balaban. “Ontario’s “Safer Municipalities Act”
(Bill 6) and the Criminalization of Indigenous People in the City.” Yellowhead Institute. 25 September 2025. https://
yellowheadinstitute.org/2025/ontarios-safer-municipalities act-bill-6-and-the-criminalization-of-indigenous-people
in-the-city

5 Gendered-Impacts-of-Bill-6-and-10-in-Ontario.pdf

5 Ibid.
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should be addressed by investing in non-police crisis and outreach teams, shelter
capacity, and community mental health services.’

Resources:

¢ Ahandout with important resources and supports for people affected by Bill 6: Resource-
Handout-for-Bill-6-Webinar.pdf

e Bill 6 FAQ: https://ontario.cmha.ca/bill-6/

Bill 10, Protect Ontario Through Safer Streets and Stronger Communities Act

For the P-HSJCC, Schedule 8 of Bill 10 (the Measures Respecting Premises with lllegal Drug
Activity Act) is relevant.

The Act has two components:

1. Prohibits landlords from “knowingly permitting” their rented properties from being used in
the trafficking or production of illicit drugs. Landlords who take “reasonable measures” to
prevent the activity will not be held liable.

a. This “reasonable measures” defence is not yet defined

2. Prohibits landlords from “knowingly possess|ing]” proceeds of drug production or
trafficking. Landlords do not have a “reasonable measures” defence.

Penalties:
¢ Individual landlords can be penalized with a combination of fines (from $10,000 to

$250,000) and jail time (up to 2 years less a day for a first offence).

e Corporations can be subjected to fines between $25,000 and $1 million.
Implementation:

e Not yet in force

e Proposed regulations suggest some exemptions for community and supportive housing
providers, though final regulations have not been confirmed yet.%°

7 https://ontario.cmha.ca/bill-6/

8 Proposed New Regulations under the Measures Respecting Premises with lllegal Drug Activity Act, 2025
(MRPIDAA). | regulatoryregistry.gov.on.ca

° A proposed regulation clarifies the definition of “landlord” under the Act and specifies certain housing providers that
would be excluded from this definition. These providers include: Community, supportive and transitional housing
landlords. This includes non-profit housing providers, housing cooperatives, municipalities, district social services
administration boards (DSSABs), local housing corporations (LHCs) and other non-profit organizations; and Other
community and/or supportive housing units owned or operated by private market landlords (for example private
market landlords who own or operate units that receive a government-funded rent supplement).
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Who this law impacts:

¢ Vulnerable tenants, such as those living in informal arrangements, shared
accommodations, housing not covered by the Residential Tenancies Act, or those with
unclear tenancy status.’® These types of informal residency arrangements are not
uncommon, especially if the person cannot afford or secure housing on their own. This
law could be used to restrict unit access for people who are not officially tenants but still
reside in the unit.

¢ Even with the proposed regulation, the Act still maintains broad discretion for landlords in
deciding who can live in their units. This could potentially increase the risk of
discrimination against prospective or current tenants, especially those perceived to be
more likely to use or traffic drugs.
Resources:

e Bill 10 FAQ: https://ontario.cmha.ca/bill-10/

Bail Reform

Several changes to the bail system have been proposed and introduced at the federal and
provincial level.

Key changes under the Bail and Sentencing Reform Act, 2025:

This legislation makes bail laws stricter and sentencing laws tougher for repeat and violent
offending.

Key changes to bail laws:

e Expansion of reverse onus provisions
o Creates new reverse onus categories where the accused must justify why they
should be released, which makes bail harder to obtain.
» Includes offences such as violent and organized auto theft, break and
enter, human trafficking, sexual assault involving strangulation, and
violent extortion

¢ Changes to bail decision-making. Courts must consider the number and seriousness
of outstanding charges when determining whether releasing the accused would
undermine confidence in the administration of justice (which is one of the three grounds
for the denial of bail under the Criminal Code). This would make it harder for individuals
with prior charges to be released.

10 ACTOs-submissions-on-Bill-6-and-10-statements.pdf
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Additional considerations and conditions on release. Judges are directed to
consider whether the offence involved random or unprovoked violence and if so, they
may impose stricter conditions (e.g., weapon prohibitions) for offences such as auto
theft, home break-ins, extortion, and organized crime, when making an order to release
the person.

Key changes to sentencing laws:

Expands aggravating factors. Adds new aggravating factors for repeat violent
offending (within five years), offences committed against first responders, organized
retail theft, and offences interfering with essential infrastructures.

Increases use of consecutive sentencing. Requires sentences for certain crimes to
be served one after the other rather than at the same time (i.e., where a person is
sentenced for both arson and extortion, the sentence for each must be served
consecutively). This increases overall time in custody.

Directs courts to place greater emphasis on denunciation and deterrence when
determining sentences. Courts are directed to give primary consideration to the
sentencing objectives of “denunciation and deterrence” over other objectives such as
rehabilitation for repeat violent offences, including violent auto theft, break and enter,
and organized crime-related offences.

Introduces tougher sentencing for repeat violent and organized-crime-related
offences

Makes house arrest unavailable for certain sexual offences (i.e., those against
children).

Implementation: the Bail and Sentencing Reform Act, 2025 is currently under consideration in a

Senate committee.

Ontario’s Bill 75, Keeping Criminals Behind Bars Act, 2026

Introduces cash bail requirements. The new law would require an accused person
and/or their surety to provide a cash security deposit in the full amount ordered by the
court upfront for release. Currently, no cash deposit is required for a promise to pay
unless bail conditions are breached.

Expands debt collection and enforcement powers. The government is also looking to
expand provincial debt collection powers for bail-related amounts and recover unpaid

bail amounts through sale of property.

Enhances monitoring and enforcement. The government plans to expand digital tools
to track repeat offenders and those not in compliance with bail conditions.

11
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e For more information, please refer to the backgrounder on Bill 75:
22d5¢1749cb62ea3dee43ed579678f5a.pdf

o Implementation status: Bill 75 has passed second reading and is currently undergoing
review by the Standing Committee on Justice Policy.

Who this law will impact:

e People experiencing poverty and/or homelessness. Bail conditions (e.g., residency
requirements) and new financial requirements (e.g., cash deposits to secure bail) may
be difficult to meet for those living in poverty, which increases their likelihood of pre-trial
detention or breach of bail conditions.

¢ People who use substances or have mental health needs. Conditions such as
abstinence requirements are often difficult to comply with, particularly for those with
addictions, and may lead to additional charges and repeated contact with the justice
system.™ Time in custody may also worsen physical and mental health outcomes.

¢ Individuals with prior charges. Changes to reverse onus increase the likelihood that
individuals with prior system involvement will be denied bail.

¢ Equity-deserving and marginalized populations. Structural inequities in income,
housing, access to services, and systemic discrimination experienced by Indigenous,
Black, racialized, and 2SLGBTQIA+ individuals, and rural or northern residents may limit
their ability to meet cash bail deposit requirements.
Resources:

¢ Read more about CMHA Ontario’s position on a cash-only bail system: Submission-Bill-
75-Schedule-2.pdf

e Bail Reform FAQ: https://ontario.cmha.ca/provincial-policy/current-issues/bail-reform/

Closure of Safe Consumption Sites & Opening of HART Hubs

The Ontario government has decided to defund safe consumption sites (SCSs) and is working
to open 28 Homelessness and Addiction Recovery Treatment (HART) Hubs across the
province. SCSs allow individuals to use pre-obtained drugs under professional supervision,
which reduces the risk of overdose and other harms. HART Hubs offer primary care, case
management, mental health and addiction counselling.

Importance of SCSs:

11 A legal aid strategy for bail — Legal Aid Ontario
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e SCSs are an evidence-based public health intervention that prevent overdose deaths,
reduce the transmission of infectious diseases (such as HIV and Hepatitis C), and
connect people who use drugs with health and social services, including treatment and
recovery supports.?

e SCSs reduce costs, save lives, and improve health outcomes.' They also reduce crime,
public drug use, discarded drug paraphernalia and strain on local hospital services.™

Limitations of HART Hubs:

¢ They do not provide harm reduction services (e.g., supervised consumption, needle
exchange)

e HART Hubs are still being rolled out across the province, but even for those that have
started running, demand currently exceeds capacity'®

e Some services are not yet fully implemented’®

e Focus is on treatment and recovery without fully addressing immediate harm reduction
needs.

Build Canada Homes

Build Canada Homes (BCH) is a new federal agency whose purpose is to promote, support, and
develop the supply of affordable housing across Canada. To accelerate the construction of
affordable housing, the Build Canada Homes Act is transitioning BCH to a Crown Corporation.

Implementation: This Act has passed its second reading and is currently in the committee stage
in the House of Commons.

Concerns:

o The Build Canada Homes Act does not explicitly include non-market housing as part of
BCH’s mandate. CMHA Ontario is advocating for this inclusion, which will ensure that
transitional and supportive housing will continue to be BCH's focus as it transitions into a
Crown Corporation.

¢ Ontario has secured only one BCH-supported project for transitional/supportive housing
but has not publicly committed to an overall provincial funding envelope for operational
supports to accompany BCH applications. This lack of clarity and transparency in the

12 Ontario’s decision to defund supervised consumption services risks lives and undermines a comprehensive
response to the toxic drug crisis | Canadian Public Health Association

13 Supervised Injection Facilities as Harm Reduction: A Systematic Review - PMC

14 BC-SCS-Operational-Guidance.pdf

15 Ontario's HART Hubs: A year in, the wins and failures - Canadian Affairs

16 Ipid.

13


https://www.parl.ca/DocumentViewer/en/45-1/bill/C-20/first-reading
https://ontario.cmha.ca/wp-content/uploads/2026/04/Submission-to-HUMA-on-Bill-C-20-from-CMHA-Ontario-April-2026.pdf
https://www.cpha.ca/ontario-defund-scs
https://www.cpha.ca/ontario-defund-scs
https://pmc.ncbi.nlm.nih.gov/articles/PMC8541900/#ref-list1
https://www.bccsu.ca/wp-content/uploads/2017/07/BC-SCS-Operational-Guidance.pdf
https://www.canadianaffairs.news/2026/03/01/ontarios-hart-hubs-a-year-in-the-wins-and-failures/

selection process discourages applicants and puts Ontario at risk of losing out on federal
capital funding to other provinces with clearer operational commitments.

e CMHA Ontario and sector partners are advocating to ensure Ontario does not miss
capital funding opportunities from BCH.

Cumulative System-Level Impacts of Recent Policy/Legislative Changes:

¢ Increased criminalization of poverty, homelessness, and substance use.

o Bill 10 will increase housing instability and homelessness among those who use
substances. In combination with SCS closures, public drug use will increase
because unhoused people will have no other place to safely use substances.

o Bill 6 criminalizes public drug use, as those who use substances in public may be
incarcerated.

o People living in poverty and facing housing instability will be unlikely to meet
cash bail requirements, which will increase the length of time they remain in pre-
trial detention.

o Pre-trial detention is detrimental for people with complex needs, as it worsens
physical and mental health outcomes, negatively impacts employments, can lead
to loss of housing, and disrupts access to healthcare and community supports.

¢ Increased strain on shelters and emergency departments.

o Displacement resulting from Bill 6 and housing instability resulting from Bill 10
may push more individuals into shelters, which are already operating beyond
capacity.

o Increased homelessness resulting from Bills 6 and 10 may lead to a higher
reliance on crisis and emergency healthcare services.

o Increased public drug use (because of Bills 6 and 10 and SCS closures) will also
lead to a greater reliance on emergency departments because of the risks
associated with using alone. Ontario-wide data following 2025 SCS closures
already demonstrate a sharp increase in EMS and emergency department use
for opioid-related overdoses and an increase of deaths in private residences and
outdoor settings.'”

¢ Worsening health outcomes, including risk of overdoses.
o SCS closures, increased enforcement against public drug use (under Bill 6), and
housing instability caused by Bill 10 may lead to riskier substance use practices
(e.g., using alone), which increases risks of overdose and other harms.
o For those that remain housed, Bill 10 may lead landlords to increase surveillance
or scrutiny of people living in their units. This may lead to tenants who use

17 OPEN LETTER RE: DEFUNDING OF ALL SUPERVISED CONSUMPTION SITES IN ONTARIO - Canadian Drug Policy
Coalition
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substances to be more secretive about their use, which further increases the
risks of fatal overdose.

Disruptions in care.

O

Closure of SCSs may reduce access to care, including harm reduction and social
supports.

Changes to bail laws will lead to increased pre-trial detention and pre-trial
detention may interrupt access to healthcare, medications, mental health
supports, housing, and community services.

Displacement of encampments under Bill 6 may result in people being forced to
relocate frequently, which would disrupt connections to community mental health
and addiction services, primary care, harm reduction services, and other
community supports.

Increased housing instability.

O

Bill 10 may deter landlords from renting to individuals they perceive as using
substances. To avoid potential liability under Bill 10, landlords may also take pre-
emptive action to evict current tenants they perceive to be using substances.
These decisions could be based on suspicion alone, rather than evidence, which
would disproportionately harm marginalized tenants.

In addition, Bill 6 may lead to individuals being displaced from their encampment
dwellings. These realities will increase pressure on shelters and homelessness
services.

Disproportionate impacts on equity-deserving populations.

o

Indigenous, Black, racialized, low-income, and other marginalized populations
who are already overrepresented in homelessness and justice systems may
experience compounded impacts of these changes.

Greater demand on courts, legal aid services, and correctional systems.

O

The new offences and penalties under Bill 6 (including fines and potential
incarceration) as well as more complex bail hearings (due to expansion of
reverse onus provisions) may result in higher demand for duty counsel and legal
aid services, as well as more pressure on detention facilities, which are already
operating beyond capacity.

Financial barriers to pre-trial release will also result in more individuals being held
in pre-trial detention.

Increased demand for community-based mental health, addiction, and justice

O

supports.

However, because the 2026 Ontario budget commitments do not include
significant new investments in any housing supports for justice-involved
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populations or community-based mental health, addiction and/or developmental
services, system capacity to respond to this increasing demand will be limited.

SECTOR CONTEXT AND PARTNER REPORTS

Recent reports from sector partners highlight growing system pressures related to
homelessness, justice system involvement, and access to supports across Ontario and outline
key recommendations:

o Northern Ontario Service Deliveries Association (NOSDA)
o Protecting Northern Ontario for 1.3 Cents on the Dollar: Housing and health
integration to support a $34.6 billion economy

¢ John Howard Society of Ontario (JHSO)

o Northern Toll: The impact of the drug toxicity crisis in Northern Ontario
corrections

o Rethinking Justice: Finding Common Ground: Cross-sector solutions to
modernize Ontario’s bail system

o From Incarceration to Encampment: Why so many Ontario prisoners end up
homeless

o Uneven Scales: An Exploration of the Distinct Legal Experiences of Black and
Indigenous People in Ontario

¢ Addictions & Mental Health Ontario (AMHO)
o Unlocking Solutions: Understanding and Addressing Ontario’s Mental Health and
Addictions Supportive Housing Needs

e Association of Municipalities (AMO)
o Municipalities Under Pressure One Year Later: An Update on the Human and
Financial Cost of Ontario’s Homelessness Crisis

e Maytree
o Designed to Fail: How Ontario’s income security policies create and perpetuate
homelessness
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Appendix C

World Café Summary & Action ltems

May 7%, 2026

During the Provincial HSJCC 2026 May in-person meeting, members participated in a World Café
discussion designed to identify persistent system gaps and challenges, explore opportunities to better
align and leverage existing initiatives, and generate practical solutions to strengthen cross-sector
collaboration at the local, regional, and provincial levels.

The following summary highlights the key themes, insights, and opportunities that emerged across the
three discussion questions, as well as a series of proposed action items for local, regional, and provincial

implementation.

Members are encouraged to review the discussion outcomes and consider which actions may be relevant
and feasible within their organizations or local or regional HSJCCs and/or Provincial HSJCC to help
advance collaborative system change.

Question 1: What stood out most from this morning’s discussions, and where do
you continue to see significant system pressures or gaps?

Response Theme

Related Action Iltem

Suggested Lead(s) for
Action

Gaps and Pressures
Related to Housing
and Community
Supports

Continue advocacy related to housing shortages
and gaps in community supports.

Advocate for stronger care coordination, and
increased access to community-based services
across sectors.

Local/Regional HSJCCs

Provincial HSJCC

Person-Centred Care
Gaps

Promote and create more opportunities for
person-centred, culturally responsive, and
trauma-informed education and training.

Local/Regional HSJCCs
Provincial HSJCC

Provincial HSJCC Anti-
racism Advisory Committee

Geographic Service
Inequities

Advocate for equitable access to services in
Northern and underserved communities through
increased local resources, virtual supports, and
cross-sector partnerships

Local/Regional HSJCCs

FASD, Dementia, and
Brain Injury
Awareness

Increase education, advocacy, and awareness
related to system navigation, rights, FASD,
dementia, brain injury, and cognitive challenges.

Local/Regional HSJCCs
Provincial HSJCC
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Government Increase collaboration with ministry partners to Provincial HSJCC
Engagement improve cross-sector coordination and close

service gaps.
Technology Leverage technology and digital solutions to Local/Regional HSJCCs

Implementation

improve system navigation and strengthen
service coordination across sectors.

Provincial HSJCC

Legal Rights
Awareness

Develop and promote accessible public
education initiatives on legal processes,
individual rights, and navigating the justice
system.

Local/Regional HSJCCs

Question 2: Where are the greatest opportunities for stronger alignment across
the HSJCC Network and existing system initiatives?

Response Theme

Related Action Item

Suggested Lead(s) for
Action

In-Person
Collaboration and
Knowledge
Exchange

Explore opportunities for larger cross-sector
meetings and increased in-person collaboration
across the HSJCC Network.

Local/Regional HSJCCs

Provincial HSJCC

Strengthening Inter-
agency Collaboration

Identify strategies at local and regional tables to
increase engagement with Crowns, defense
counsel, hospitals, police, healthcare providers,
ministries, and other key partners missing from
tables.

Local/Regional HSJCCs

Scaling Successful
Local Initiatives

Regularly showcase and share successful local
and grassroots initiatives, innovative programs,
and evidence-based practices (e.g., HUB
models, housing initiatives, property retrieval
projects).

Local/Regional HSJCCs

Continue to highlight promising practices and
successful local initiatives through Provincial
HSJCC and advisory committee meetings to
foster knowledge exchange, collaboration, and
system-wide learning.

Provincial HSJCC

Maintain awareness of organizational and
ministry initiatives that align with Provincial
HSJCC priorities and regularly share updates
with the Network to support knowledge transfer,
collaboration, and the scaling of effective
practices.

Ex-Officio Members
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Leadership Buy-In
and Accountability

Strengthen leadership engagement and
accountability mechanisms across HSJCC
tables and within member’s organizations.

Local/Regional HSJCCs
Provincial HSJCC

Co-Design with
People with Lived
and Living
Experience

Support meaningful involvement of people with
lived and living experience in planning, decision-
making, and system improvement, including
connecting with the P-HSJCC People with Lived
Experience (PWLE) Advisory Committee for
their support and expertise, including specifying
this intention within HSJCC workplan activities.

Local/Regional HSJCCs

Continue to leverage the expertise of people
with lived and living experience in planning,
decision-making, and system improvement
within the Provincial HSJCC and broader
Network.

Provincial HSJCC

Coordinated
Wraparound Care

Actively seek to diversify table membership to
strengthen cross-sectorial collaboration on
coordinated care and wraparound approaches,
particularly during transitions involving
discharge, housing, ODSP, and mental health
and addictions services.

Local/Regional HSJCCs
Provincial HSJCC

Transition from Custody
Network Community of
Practice

Question 3: What practical actions can HSJCCs take to strengthen coordination
and respond meaningfully to these pressures?

Response Theme

Related Action Iltem

Suggested Lead(s) for
Action

Documenting and
Sharing Successful
Initiatives

Create mechanisms within local and regional
HSJCCs to identify, document, and share
successful HSJCC initiatives across the
network.

Local/Regional HSJCCs

Scaling Effective
Practices

Explore the development of subcommittees or
working groups to support the provincial scaling
of effective practices.

Continue leveraging existing P-HSJCC advisory
committees to advance and expand successful
initiatives.

Provincial HSJCC

Leveraging Existing
Evidence-Informed
Models

Apply evidence-informed and best practice
models from other jurisdictions into HSJCCs.

Local/Regional HSJCCs

Knowledge
Exchange and
Continuous Learning

Increase knowledge-sharing opportunities such
as lunch and learns, cross-sector presentations,
and collaborative discussions.

Local/Regional HSJCCs
Provincial HSJCC
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Cross-Sector
Partnership Building

Identify designated members to serve as

connectors and network builders across sectors.

Local/Regional HSJCCs

Leverage the HSJCC Secretariat’s support to
facilitate warm introductions between HSJCCs
and relevant partner agencies at all levels of the
network.

Provincial HSJCC

Community Voice
and System Planning

Facilitate ongoing engagement with frontline
workers and community partners to identify
emerging challenges, opportunities, and system
pressures, and communicate these insights to
the Provincial HSJCC.

Local/Regional HSJCCs

Leverage insights from local communities,
frontline service providers, and lived experience
perspectives to inform provincial priorities,
strategic planning, and cross-sector system
improvement efforts.

Provincial HSJCC

Inclusive
Representation and
Lived/Living
Experience
Leadership

Recruit representatives from diverse sectors,
including peer support workers and people with
lived experience, to strengthen table
representation and engagement.

Local/Regional HSJCCs
Provincial HSJCC

PWLLE Advisory
Committee

Effective Information
Sharing

Leverage the HSJCC Co-Chair Community of
Practice to share resources, reports, promising
practices, program templates, and updates that
support knowledge exchange and collaboration
across committees.

Local/Regional HSJCCs

HSJCC Co-Chair
Community of Practice

Continue to strengthen and utilize existing
provincial mechanisms for knowledge sharing
and information exchange, including advisory
committees, Communities of Practice, and
regular updates at the Provincial HSJCC table,
webinars, and the HSJCC website.

Provincial HSJCC
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