Provincial Human Services and Justice Coordinating Committee

Meeting Minutes

Date: January 16, 2023, Time: 1:30pm — 4:00pm

ATTENDANCE

Co-Chairs, Policy Support, and HSJCC Secretariat

Provincial Co-Chairs

Sara Dias

Katie Howse

CMHA Ontario & HSJCC
Secretariat support

Candace Vena, Director of Justice Policy

Andrew Fairbairn, Network Coordinator

Snehal Jambhale, Community Reintegration Coordinator

Sara Fruchtman, Community Reintegration Lead, Policy Analyst

Erin Paquette, Policy Analyst

Ashleigh Addison, Project Manager
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Andy Luu, Stakeholder Engagement & Communication Specialist

Regional HSJCC Representatives (Voting Members)

Hamilton/Niagara/Brant/
Haldimand/Norfolk
(HNBHN)

Mary Ellen Ruddell, Director, Mental Health Court Support and Peer
Support Services

Champlain

Brian Merkley, Director of Forensics, Royal Ottawa Mental Health
Services

Sarah Telford, Social Worker, Royal Ottawa Mental Health Services

Durham

Nicole Tracy, Program Manager (Case Management), Durham Mental
Health Services, Lakeridge Health

AN

Valerie Mussington, Mental Health Court Support Work, Durham
Mental Health Services

Haliburton/Kawartha/
Pine Ridge (HKPR)

Kim Kennelly, Program Manager, Case Management and Justice
Services, Canadian Mental Health Association HKPR

Teryl Hoefel, Executive Director, Brain Injury Association Peterborough
Region
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Halton Regional

Katie Howse, Manager of Justice Services, John Howard Society of
Peel-Halton-Dufferin

Kimberly Cato, Founder and CEO, True Roots Counselling

North East Regional

Caitlin Germond, Justice Coordinator, Canadian Mental Health
Association Sudbury Manitoulin Branch

Kim McBride, Justice Worker, Canadian Mental Health Association,
Sault Ste Marie Branch

North West Regional

Jennifer Hyslop, Chief Executive Officer, Canadian Mental Health
Association Thunder Bay

Jenny Leadbeater, NW Community Mobilization Coordinator, Canadian
Mental Health Association - Thunder Bay Branch

Claire Thiessen, Student

Peel Dufferin Regional

Marlon Murphy, Co-Chair, Peel Regional HSJCC

Simcoe Muskoka
Regional

Katherine Hunt, Youth Mental Health Worker, CMHA-Simcoe County
Branch

South East Regional
HSJCC

Julia Brooker, Court Diversion and Support, Addiction and Mental
Health Services, (KFL&A) Kingston Frontenac Lennox Addington

Julie Lambert, Manager, Addiction and Mental Health Services,
(KFL&A) Kingston Frontenac Lennox Addington

South West Regional
HSJCC

Erika Sweitzer, Manager of Diversion Services, St. Leonard’s
Community Services for London, and Region

Trevor Tymchuk, Chair, Communications & Knowledge Exchange
Committee

Toronto

Susan Davis, Executive Director, Gerstein Crisis Centre

Tazio Clarke, Policy Development Officer, Toronto Office to Prevent
Violence, City of Toronto

Sarah James, Team Lead-Community Program, John Howard Society
of Toronto

Waterloo-Wellington

Victoria Peters, Manager, IMPACT and Mental Health & Justice

York-South Simcoe

Crystal Kukucska, Case Manager, Canadian Mental Health Association
York, and South Simcoe

A

Crystal Irish, Addiction Support Worker, Addiction Services of Central
Ontario

Ministry Representatives (Ex-Officio)

Correctional Service
Canada

Brooklyn Stroeder, Regional Manager, Community Mental Health

Phan Luong, Manager, Planning and Program Development Branch,
Youth Justice Service Division
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Ministry of Children,
Community and Social
Services (MCCSS)

Zoe Kavoukian-Scharf, Policy & Program Analyst, Planning and
Program Development Branch, Specialized Client Services, Youth
Services

Priscilla Boateng, Policy and Program Analyst, Specialized Services
and Education Unit, Youth Justice Division,

Elena Angeloni, Manager, Clinical Interventions Unit, Programming,
Interventions & Evaluation Branch (PIEB), Youth Justice Division

Lisa Smith, Senior Policy Analyst, Clinical Interventions Unit,
Programming, Interventions & Evaluation Branch (PIEB), Youth Justice
Division

Naama Baumgarten-Sharon, Project Lead, Programming, Interventions
& Evaluation Branch (PIEB), Clinical Interventions Unit

Tricia Hong, Manager, Community Supports Policy Branch, Community
Services Division

Joanne Patey, Senior Policy Analyst, Clinical Interventions Unit (CIU

Tracy Horsley, Program Analyst, Clinical Interventions Unit (CIU)

Lin Ying Lin

AN

Ministry of Health (MOH)

Dianna Cochrane, Team Lead, Forensics and Justice Unit, Mental
Health, and Addiction Programs Branch

Amy Herskowitz, Senior Program Consultant, Forensics and Justice
Unit, Mental Health, and Addiction Programs Branch

<

Anjanette Brown, Program Consultant, Mental Health, and Justice
Programs

Ministry of the Attorney
General (MAG)

Dena Bonnet, Counsel, Crown Law Office — Criminal

N SN

Danny Morton, Legal Counsel, Indigenous Justice Division

Brandon Jacko, Senior Policy Advisor, Indigenous Justice Branch

<

Ministry of Solicitor
General (SOLGEN)

Keri Zammit, Senior Social Worker/Special Needs Consultant, Mental
Health and Addictions, Corporate Healthcare and Wellness

Yoko Murphy, Client Mental Health Lead within the Mental Health, and
Addictions Unit

Brad Tamscu, Manager, Mental Health and Addictions, Corporate
Health Care and Wellness Branch

Andrea D’Silva, Senior Policy Advisor, Policing Standards Section,
External Relations Branch, Public Safety Division

Janet Benedict, Research Analyst, Policing Standards Section,
External Relations Branch, Public Safety Division

Joe Carruthers, Senior Policy Advisor Policing Standards Section,
External Relations Branch, Public Safety Division
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Other Members (Ex-Officio)
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CMHA Ontario Division

Candace Vena, Director of Justice Policy

Michelle Squires, Director of Public Policy R
Community Networks of | Nicole Maurice, Coordinator, Eastern Region Community Network of
Specialized Care Specialized Care (Starting in May)
Connex Ontario Nerin Kaur, Executive Director, ConnexOntario
Legal Aid Ontario Dina Zalkind, Criminal Policy Counsel R
glr:'tano Asso'matlon g Joe Couto, Director of Government Relations, and Communications R
iefs of Police
Lisa Longworth, Program Analyst — Support, Community Safety R
Ontario Provincial Police Services : .
Chantal Dupuis, Program Analyst & Mental Health Lead, Community R
Safety Services, Support
Forensic Directors Michelle Davidson, RN, Manager Forensic Mental Health Program,
Group Thunder Bay Regional Health Sciences Centre
Centre for Addiction and TBD R
Mental Health
Justice for Children and | Mary Birdsell, Executive Director R
Youth Samira Ahmed, Staff Lawyer (maternity leave as of August 12, 2022) R
.cl)zt::r:-cl)oward SOEEL] Ef Safiyah Husein, Policy Analyst
?;IlentaI_HelaIth Krystal Kelly, Program Coordinator, Mental Health Advancement R
ommission of Canada
PeerWorks Allyson Theodorou, Executive Director R
Association of R
Municipalities of Ontario | Michael Jacek, Senior Advisor
(AMO)
P-HSJCC People with R

Lived Experience
Committee Chair

Steve Torresan, Co-Chair, P-HSJCC People with Lived Experience
Committee

P-HSJCC Anti-Racism
Advisory Committee

Valeria Danieli, Co-Chair, P-HSJCC Anti-Racism Advisory Committee
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SUMMARY OF DECISIONS & ACTION ITEMS

P-HSJCC members to complete the January P-HSJCC meeting survey.

The Secretariat is to share the final draft of the 2024-2025 Pre-Budget Submission document with P-
HSJCC voting members for their review and feedback by the end of the day on Friday, January 19th.
After submission, the Secretariat will share the final pre-budget submission with all P-HSJCC
members.

The Secretariat will share the final MH&A Justice Inventory with P-HSJCC members once it is released.

The Secretariat will send the Crisis Response Teams survey with the letter of information & FAQs to
Regional HSJCC Co-Chairs and other key stakeholders before the end of January 2024.

The Secretariat will send a calendar invitation for the P-HSJCC in-person meeting on Monday, May
13th, in Toronto.

The Secretariat to update Allyson’s email in the membership list to allyson@peerworks.ca

The Secretariat to send an updated HSJCC member engagement survey to Regional and Local Chairs in
February 2024.

The Secretariat to share the CRPT Interim Report with P-HSJCC once reviewed and approved by the
Ministry of the Solicitor General.
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MEETING MINUTES

Item

Discussion

Welcome &
Introductions

P-HSJCC Co-Chair Katie Howse welcomed the attendees to the Provincial HSJCC Bi-monthly meeting of January
16, 2024.

Land Acknowledgement

Snehal Jambhale delivered the land acknowledgment

Review/Approval of
Consent Agenda

Katie Howse reviewed consent agenda items for approval, including the current meeting agenda, previous meeting
minutes (November 28", 2023, P-HSJCC meeting, and December 12, 2023, P-HSJCC Executive Committee
meeting), Secretariat updates, projected Q4 budget totals, and survey feedback from the November 19%, 2023,
meeting.

Motion to approve consent agenda: Trevor Tymchuk
Seconded by: Brian

Review & Approval of
2024-2025 Pre-Budget
Submission

P-HSJCC Secretariat, Policy Analyst, Erin Paquette led a discussion with P-HSJCC members for feedback on the
draft of the 2024-2025 P-HSJCC Pre-Budget Submission which will be submitted to the Minister of Finance by
January 31st, 2024.

Key requests for the submission included:

o Ensuring Equitable Access to Preventative Mental Health and Substance Use Care:
a. Increase investments in preventative and early prevention programs and supports through funding
increases to the community health and justice sectors.
b. Echo our member organizations’ request for fair wages for their services providers.

» Request based on feedback from P-HSJCC members, research on the availability of mental health
and substance use programs across the health care sector as well as arrest for individuals with
mental health and substance abuse issues.

¢ Increase Housing Supply and Supports throughout the Housing Continuum:

a. Develop and implement an inter-ministerial group comprised of the MoH, SolGen, MAG, MCCSS and the
Ministry of Municipal Affairs and Housing to ensure the coordination of decision-making related to
housing with supports for just involved individuals with mental health and/or substance use issues.

b. Development of an advisory should be convened to support the work of this inter-ministerial group,
composed of service providers and subject matter experts to help guide the inter-ministerial group’s
efforts, and to ensure transparency and accountability. Other areas of focus for the request in the
submission include:

» Transitional Housing
» Supportive Housing
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Item

Discussion

» Subsidized Housing
Comments/Feedback:

e Co-Chair Sara inquired if there would be an opportunity to also highlight regional Mobile Crisis Response
Teams data in the submission.

The Secretariat to share the final submission document draft with voting members to review and provide any
additional feedback by end of day on Friday January 19%.

Highlights from the
MH&A Justice Services
Inventory

Dianna Cochrane (MOH) and Candace Vena (CMHA Ontario) presented highlights from their joint initiative on the
MH&A Justice Services Inventory.

e In March 2023, the Ministry of Health entered into an agreement with CMHA Ontario to develop a project to
create an inventory of mental health and substance use services in Ontario, with a special focus on services
for justice-involved populations (i.e., anyone who has been charged with an offence, has a criminal record,
has been incarcerated, or is at risk of becoming justice involved).

e The inventory provides a fulsome point-in-time reference of the mental health and substance use services
that exist for justice-involved populations in Ontario.

o The inventory includes programs by region, program types, target groups, funding sources, and key
junctures. The inventory would be housed on the HSJCC website.

o CMHA Ontario retained the services of DPRA Canada and the John Howard Society of Ontario as
consultants on the project. The consultants conducted the research required to build this inventory of
services.

e The inventory was completed in October 2023 and was shared with all regional and local HSJCC chairs for
review and feedback in November 2023.

o The key junctures reflect the coordination protocols included in the founding document for the HSJCC, A
Provincial Strategy to Coordinate Human Services and Criminal Justice Systems in Ontario (1997). These
junctures follow the service pathway for individuals who become justice-involved.

e Highlights presented from the inventory included:

Count of programs in each Juncture in Ontario

Justice Programs - Funding Source

Case Management Programs (including definition)
Intervention Programs (including definition)

Programs Accepting Children/Youth Age 12+
Programs that have Medical or Healthcare Component
Programs Geard Towards a Specific Cultural Group

VVVVVVYVY
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https://hsjcc.on.ca/wp-content/uploads/Provincial-Strategy-to-Coordinate-Human-Services-and-Criminal-Justice-Systems-1997.pdf
https://hsjcc.on.ca/wp-content/uploads/Provincial-Strategy-to-Coordinate-Human-Services-and-Criminal-Justice-Systems-1997.pdf

Item

Discussion

» Prevention & Problem Programs by Ontario Health Region

» Intervention

» Custody

» Post Justice Reintegration
¢ MOH & CMHA Ontario will refine and validate the inventory with inter-ministerial partners.
o The Secretariat to share the inventory with the P-HSJCC members by the end of 2023-24 Q4 fiscal year.
o The Secretariat to share presentation slides with P-HSJCC after the January meeting.

Comments/Feedback:

e Trevor inquired if there are any pre-charge diversion programs available in Ontario based on information
presented.

¢ Dianna (MoH) clarified that there were no pre-charge diversion programs that were identified from the
database but there are pre-charge diversion programs in Ontario and that there will be a continuous look at
the data in different ways to identify gaps in programs and services.
¢ In the chat:
» Chantal (OPP) confirmed that pre-charge programs are operating in the province.
» Nicole Tracy (Durham) confirmed there are pre-charge diversion programs in the Durham region.
» Jennifer Hyslop (North West) confirmed that there are pre-charge diversion programs in Thunder Bay that
several Indigenous partners offer.
» Trevor flagged that the HSJCC website may need more resources to help support and house the
inventory database when it’s ready to be shared publicly.
e Co-Chair Sara noted that it would be beneficial to have recommendations sent to regional and local
committees to help identify programs in their area.
¢ Dianna (MoH) noted that regions can do their gap analysis on programs in their Ontario Health Teams
(OHT)/municipality area once the inventory is released.
o Co-Chair Sara inquired what the next steps are for regional committees once the inventory is released.
¢ Dianna encouraged regional committees to work with OHT’s and new community partners to help assist in
future advocation of programs and services.

o Candace proposed the Secretariat assist with developing materials for HSJCC regional committees once the
inventory is released and include this work as part of the 2024-2025 P-HSJCC Workplan

Crisis Response
Services Project Update

P-HSJCC Secretariat, Policy Analyst, Erin Paquette provided an update on the Crisis Response Teams project led
by CMHA Ontario. This work follows the February 2023 launch of the Developing Mobile Crisis Response Teams: A
Framework for Ontario and is based on feedback from stakeholders in the community mental health, community

justice, hospital, and policing sectors.
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https://hsjcc.on.ca/mobile-crisis-response-teams/
https://hsjcc.on.ca/mobile-crisis-response-teams/

Item

Discussion

CMHA Ontario will undertake an environmental scan through a survey of crisis response teams across
Ontario. The environmental scan will include both police and community-based models of crisis response
teams.

The Secretariat will send a link to the survey with a letter of information and FAQs to Regional HSJCC Co-
Chairs, and other key stakeholders by the end of January 2024. For any inquiries, please contact Erin
Paquette.

Format & Structure for
Future P-HSJCC
Meetings

P-HSJCC Secretariat, Project Manager, Ashleigh Addison led a discussion regarding proposed format and structure
for future P-HSJCC meetings.
P-HSJCC members approved the following changes to the format and structure of future P-HSJCC meetings:

Increasing the virtual bimonthly meetings by 30 minutes to allow more time for partner updates and
discussions.

Moving the member updates to the beginning of the meeting rather than at the end to allow for more fulsome
updates. The Secretariat will also provide prompts to P-HSJCC members before meetings to encourage
targeted updates.

The May 2024 P-HSJCC meeting will be in person on Monday, May 13th, at the Double Tree Hotel in
Toronto. Members are encouraged to let the Secretariat know as soon as possible if they plan to attend. The
Secretariat will send follow-up emails to members in the coming months.

2023-2024 P-HSJCC
Workplans Presentation

The Secretariat presented an overview of the Regional, Local and Provincial HSJCC’s Work Planning process for
the 2024-2025 fiscal year:

Regional and Local workplans are to be submitted by email to Secretariat Network Coordinator Andrew
Fairbairn by end of day Friday, March 15th, 2024.

As part of Ministry of Health (MOH) reporting requirements, Regional, Local and Provincial HSJCC workplans
will be submitted to MOH by March 31st, 2024.

Regional and Local co-chairs are asked to use the most recent reporting template, HSJCC-Reporting-
Template, when submitting their workplans to the Secretariat. Please contact Andrew if you require
assistance. The Secretariat to send biweekly reminders to HSJCC Regional and Local Chairs.

The Secretariat is updating the Provincial HSJCC Workplan for 2024-2025, which will be reviewed at the
February P-HSJCC Executive Committee Meeting and brought to the March P-HSJCC Meeting for approval.

Discussion re: CKE
Opportunities for HSJCC
Regional Co-Chairs

The Secretariat presented an opportunity to leverage the P-HSJCC’s Communications and Knowledge
Exchange Committee as a forum for HSJCC Regional and Local Chairs to discuss communications,
knowledge exchange and engagement issues within their committees.

The Secretariat will be sending an updated HSJCC member engagement survey to Regional and Local
Chairs in in February 2024.

Updates from Regional HSJCCs & Partners
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Item

Discussion

Hamilton/Niagara/BHN

Regional table:
¢ Continue to work at bringing on board diversity within the membership.
o Working on 2024-25 Workplan
o MaryEllen, Marianne Muller, and Erin Paquette are connecting re: the ongoing work for the Red Bag Project
¢ ABI Knowledge Translation Project is confirmed.
o Title: At the Inter-Section of Justice and Traumatic Brain Injury: Past, Present, and Future

e About: The intersectionality of Acquired Brain Injury (ABI) and the Justice sector has, for many years,
been misunderstood and lacked focus. Join us as we learn from experts and the research that has been
conducted over the past 10 years.

o Dates: February 21, 28 and March 6

31 individuals were supported in attending the Provincial HSJCC Biennial Conference, November 2023

Local tables:
o All tables will be building out their 2024-25 workplans.
o Hamilton will be reducing their meetings/year and focusing on projects for the next workplan. They have
agreed to move towards a more system focus for the table.
¢ Brant-Haldimand Norfolk Local tables are looking to do an education event on homelessness as well as a
campaign called “We Got Your Back”. Have requested some funds from the Regional Table

Champlain East

e No updates

Durham

e Continue to work towards bringing forward diversity knowledge - Jan. 25 presentation scheduled with Toronto
agency 519 building a better world for 2SLGBTQ+ people

HKPR

e Continue to work on the 2024-25 workplan.

e The next regional committee meeting is scheduled for January 2024 in-person. The research student at Trent
University responsible for service collaboration was invited to the meeting to conduct focus groups.

¢ Developing an emergency fund plan not reflected in the 2023-2024 workplan. Funds for the emergency fund will
come from extra funds not used for the conference. Regional and Local members can apply for the request.

¢ CMHA HKPR, CEO, Mark Graham is retiring in February and Ellen Watkins will be the new CEO.
¢ CMHA HKPR, Director of Program, Kerri Knightley will be joining the HKPR Regional HSJCC as a member.

Halton

o ABRSD supported Equity Diversity Inclusion three-part training series for Halton Region agency front line staff.
e Commencing EDI Community of Practice series for management for the Halton Region
o Wrapping up 2023-24 workplan and developing the 2024-25 workplan

NW Regional

e Continue to transition from North West Centre of Responsibilities to North West local HSJCC'’s in the region.

NE Regional

e Looking at having more engagement from the local committees at the regional committee meetings.
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Item

Discussion

Working on the 2024-2025 Workplan

South East

Working on membership engagement.

Two new local chairs that just started attending the regional committee meeting and will organize training for
them.

Simcoe Muskoka

Currently, the local HSJCC committees start their meetings again with the hopes of increasing engagement.
Three local committee meetings have taken place with good attendance.

South West ¢ No updates
Toronto o No updates
Waterloo Wellington ¢ No updates
York South Simcoe o No updates
Ministry Updates (Ex-Officio)
Correctional Service ¢ No updates
Canada

Ministry of Children, ¢ No updates

Community & Social
Services (MCCSS)

Ministry of the Solicitor
General (SolGen)

Candace on behalf of SolGen Public Safety announced $6 million in funding for crime prevention initiatives. The
funds, forfeited to the province as proceeds of crime following criminal prosecutions, will be used to support 23
projects by law enforcement agencies and community partners.
https://news.ontario.ca/en/release/1004072/ontario-cracking-down-on-crime

Ministry of Health (MOH) | « No updates
Ministry of the Attorney | ¢ No updates
General (MAG)

Other Members’ (Ex-Officio) Updates

PWLE Committee

Requested to have the Secretariat explore opportunities to have CMHA Ontario E-QIP help support the work of the
P-HSJCC PWLE Advisory Committee

Anti-Racism Committee

¢ The Anti-Racism Advisory Committee (ARAC) Framework working group continues to meet on a regular basis to
work on developing each section of the P-HSJCC Anti-Racism Framework.

¢ As a follow-up to focus groups completed in June 2023, with analysis completed in October and presented as a

concurrent session in November at the 2023 HSJCC Virtual Conference where we also held a knowledge
exchange networking session. The next P-HSJCC ARAC Framework working group meeting is scheduled for
Friday, January 19" and the larger P-HSJCC ARAC meeting is scheduled for Friday February 29th.

Community Networks of
Specialized Care

No updates

ConnexOntario

No updates
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https://news.ontario.ca/en/release/1004072/ontario-cracking-down-on-crime

Item

Discussion

CMHA Ontario

¢ Finalizing the CMHA Ontario pre-budget submission that will be echoing the P-HSJCC calls for more supportive
housing and base budget funding and are looking at getting CMHA branch members to attend finance economic
committee hearings at Queens Park to help push for more funding into the sector, including justice related
investments.

Legal Aid Ontario

¢ Launching optional training for criminal roster lawyers representing youth and clients with mental health issues.
Upon completion of training, they then can be placed on a referral list that is currently in development and
available by the summer of 2024 https://www.legalaid.on.ca/in-briefs/coming-soon-criminal-youth-and-criminal-
mental-health-training/

Ontario Association of
Chiefs of Police

¢ No updates

Ontario Provincial Police

¢ Community Well Being Safety team will be expanding to have representation of one lead in each region starting in
April 2024

Directors Forensic
Group

¢ Met in November in-person for the first time in four years and had a work planning session. The plan is to have in-
person meetings ongoing except in the month of January.

John Howard Society of
Ontario

e No updates

Mental Health
Commission of Canada

e No updates

PeerWorks

¢ Allyson noted that her email address should be allyson@peerworks.ca. Secretariat to make the update to the
membership list.

Justice for Children
Youth

¢ No updates

Association of
Municipalities of Ontario
(AMO)

e No updates

Meeting adjournment

The Provincial HSJCC meeting of January 16, 2024, adjourned at approximately 4:00pm
e The next P-HSJCC meeting will be held on 1:30pm — 4:00pm, March 19, 2024, Zoom Meeting:
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