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Provincial Human Services and Justice Coordinating Committee  
Meeting Minutes  

Date: November 19th, 2024, Time: 1:30pm– 4:00pm  
 

ATTENDANCE 
Co-Chairs, Policy Support, and HSJCC Secretariat P R 

Provincial Co-Chairs Sara Dias  P  
Katie Howse  R 

CMHA Ontario & HSJCC 
Secretariat support  

Candace Vena, Director of Justice Policy P  
Ally Stevenson, Network Coordinator P  
Sara Fruchtman, Policy Analyst, Community Reintegration Lead  R 
Erin Paquette, Policy Analyst, Justice Lead P  
Andy Luu, Stakeholder Engagement & Communication Specialist   R 

Regional HSJCC Representatives (Voting Members) 
Hamilton/Niagara/Brant/ 
Haldimand/Norfolk 
(HNBHN) Regional  

Mary Ellen Ruddell, Director, Mental Health Court Support and Peer 
Support Services  R 
Krystal Rioux, Supervisor, COAST Program, St. Joseph Hospital P  

Champlain Regional  
Sarah Telford, Social Worker, Royal Ottawa Mental Health Services P  
Kim Breen, Director of Patient Care Services, Ottawa Forensic 
Program, The Royal Hospital 

P  

Haliburton/Kawartha/ 
Pine Ridge (HKPR) 
Regional  

Kim Kennelly, Program Manager, Case Management and Justice 
Services, Canadian Mental Health Association HKPR 

P  

Teryl Hoefel, Executive Director, Brain Injury Association Peterborough 
Region 

 R 

 Kerri Kightley, Director of Programs and Services, CMHA HKPR P  

Halton Regional 
Katie Howse, Manager of Justice Services, John Howard Society of 
Peel-Halton-Dufferin 

 R 

Kimberly Cato, Founder and CEO, True Roots Counselling  R 
Peel Regional HSJCC Shereen Rampersad, Equity, Diversity and Inclusion Manager, 

Services and Housing in the Province (SHIP) 
P  

North East Regional Nicole St-Jean, Justice Services Coordinator, Canadian Mental Health 
Association, Sudbury Manitoulin Branch 

 R 
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Kim McBride, Justice Worker, Canadian Mental Health Association, 
Sault Ste Marie Branch 

 R 

North West Regional  
Tiffany Stubbings, Acting Chief Executive Officer, Canadian Mental 
Health Association Thunder Bay 

 R 

Jenny Leadbeater, NW Community Mobilization Coordinator, Canadian 
Mental Health Association - Thunder Bay Branch 

P  

Simcoe Muskoka 
Regional  

Carly Kippen, Mental Health and Addiction Counsellor, Canadian 
Mental Health Association Barrie 

P  

South East Regional 
HSJCC 

Julia Brooker, Court Diversion and Support, Addiction and Mental 
Health Services, (KFL&A) Kingston Frontenac Lennox Addington 

 R 

Julie Lambert, Manager, Addiction and Mental Health Services, 
(KFL&A) Kingston Frontenac Lennox Addington 

 R 

South West Regional 
HSJCC 

Erika Sweitzer, Manager of Diversion Services, St. Leonard’s 
Community Services for London, and Region 

 R 

Trevor Tymchuk, Chair, Communications & Knowledge Exchange 
Committee 

P  

Toronto Regional  

Susan Davis, Executive Director, Gerstein Crisis Centre  R 
Tazio Clarke, Policy Development Officer, Toronto Office to Prevent 
Violence, City of Toronto 

 R 

Sarah James, Team Lead-Community Program, John Howard Society 
of Toronto 

 R 

Domenica Dileo, Toronto Regional HSJCC Coordinator, CMHA 
Toronto  

 R 

Waterloo-Wellington 
Regional  Victoria Peters, Manager, IMPACT and Mental Health & Justice P  
York-South Simcoe 
Regional 

Crystal Irish, Addiction Support Worker, Addiction Services of Central 
Ontario 

P  

Ministry Representatives (Ex-Officio) 
Correctional Service 
Canada (CSC) 

Brooklyn Stroeder, Regional Manager, Community Mental Health  R 

Ministry of Children, 
Community and Social 
Services (MCCSS) 

Phan Luong, Manager, Planning and Program Development Branch, 
Youth Justice Service Division  

P  

Zoe Kavoukian-Scharf, Policy & Program Analyst, Planning and 
Program Development Branch, Specialized Client Services, Youth 
Services  

P  

Priscilla Boateng, Policy and Program Analyst, Specialized Services 
and Education Unit, Youth Justice Division 

P  
 

Andrew Bacchus, Manager, Clinical Interventions Unit, Programming, 
Interventions & Evaluation Branch (PIEB), Youth Justice Division 

 R 
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Lisa Smith, Senior Policy Analyst, Clinical Interventions Unit, 
Programming, Interventions & Evaluation Branch (PIEB), Youth Justice 
Division 

 R 

Naama Baumgarten-Sharon, Project Lead, Programming, Interventions 
& Evaluation Branch (PIEB), Clinical Interventions Unit 

 R 

Rachel Mahoney, Clinical Interventions Unit, Youth Justice Division P  
Tricia Hong, Manager, Community Supports Policy Branch, Community 
Services Division 

 R 

Tracy Horsley, Program Analyst, Clinical Interventions Unit (CIU)  R 
Lin Ying Lin, Senior Policy Advisory, Program Policy Unit, Community 
and Developmental Services Policy Branch 

 R 

Ministry of Health (MOH) 

Dianna Cochrane, Team Lead, Forensics and Justice Unit, Mental 
Health, and Addiction Programs Branch 

 R 

Amy Herskowitz, Senior Program Consultant, Forensics and Justice 
Unit, Mental Health, and Addiction Programs Branch 

P  

Anjanette Brown, Program Consultant, Mental Health, and Justice 
Programs 

 R 

Ministry of the Attorney 
General (MAG) 

Dena Bonnet, Counsel, Crown Law Office – Criminal P  
Brandon Jacko, Senior Policy Advisor, Indigenous Justice Branch  R 
Tamara Gates, Team Lead, Policy, Program Design and Evaluation 
Unit, Victims and Vulnerable Persons Division 

 R 

Nicole Siron, Program Coordinator, Policy, Program Design and 
Evaluation Unit, Victims and Vulnerable Persons Division 

 R 

Ministry of Solicitor 
General (SOLGEN) 

Keri Zammit, Senior Social Worker/Special Needs Consultant, Mental 
Health and Addictions, Corporate Healthcare and Wellness 

 
P 

 
 

Tijana Lakovic, Senior Manager, Community Correctional Services 
Division 

  
R 

Brad Tamscu, Manager, Mental Health and Addictions, Corporate 
Health Care and Wellness Branch 

P  

Joe Carruthers, Senior Policy Advisor Policing Standards Section, 
External Relations Branch, Public Safety Division 

 R 

Other Members (Ex-Officio) 

CMHA Ontario Division  

Joe Kim, Chief Operating Officer P  
Michelle Squires, Director of Public Policy  R 
Camille Quenvenille, Chief Executive Officer  P  
Nik Carverhill, Policy Analyst P  

Community Networks of 
Specialized Care 

Nicole Maurice, Coordinator, Southwest Region Community Network of 
Specialized Care 

P  

Connex Ontario Nerin Kaur, Executive Director, ConnexOntario  R 
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Anne Counter, Director of System Navigation, ConnexOntario P  

Legal Aid Ontario 

Dina Zalkind, Criminal Policy Counsel  R 
Stacey Huxtable, Senior Advisor, External Relations P  
Fallon Melander, Associate Vice President, Indigenous Services 
Department 

 R 

Rebecca Hammond, Policy and Legal Counsel, Indigenous Services 
Department 

 R 

Mental Health 
Community of Practice 
for Law Enforcement 

Amanda Hoover, Staff Sergeant, Community Safety and Well-Being 
Unit, Durham Regional Police  

 R 

Ontario Provincial Police 
Lisa Longworth, Program Analyst – Support, Community Safety 
Services 

P  

Chantal Dupuis, Program Analyst & Mental Health Lead, Community 
Safety Services, Support   

P  

Forensic Directors 
Group 

Michelle Davidson, RN, Manager Forensic Mental Health Program, 
Thunder Bay Regional Health Sciences Centre 

P  

Justice for Children and 
Youth 

Mary Birdsell, Executive Director  R 
Samira Ahmed, Lawyer  R 

John Howard Society of 
Ontario Safiyah Husein, Director of Policy  R 

Mental Health 
Commission of Canada Krystal Kelly, Program Coordinator, Mental Health Advancement  R 

PeerWorks  Allyson Theodorou, Executive Director P  
Association of 
Municipalities of Ontario 
(AMO) 

Michael Jacek, Senior Advisor P  
Alicia Neufeld, Senior Manager P  

Ontario Federation of 
Indigenous Friendship 
Centres 

Niki Hashie, Director, Justice  R 
Hayden Moore, Policy Advisor, Justice  P  
Ginesse Manning, Senior Justice Program Advisor  R 

P-HSJCC People with 
Lived Experience 
Committee Chair 

Steve Torresan, Co-Chair, P-HSJCC People with Lived Experience 
Committee 

P  

P-HSJCC Anti-Racism 
Advisory Committee 

Valeria Danieli, Co-Chair, P-HSJCC Anti-Racism Advisory Committee   R 
Shereen Rampersad, Co-Chair, P-HSJCC Anti-Racism Advisory 
Committee 

P  
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SUMMARY OF DECISIONS & ACTION ITEMS 
 

 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 

 • Secretariat to follow up on issue management process and closing the loop on past discussions.   
 • CMHA Ontario to continue to provide updates on status of HART hub applications.  
 • All members to complete priority setting exercise and submit their responses by November 30th, 2024.  
 • Secretariat to send out calendar invite to regional and local co-chairs for Work Planning 101. 
 • Secretariat to send out calendar invite to all members for the P-HSJCC May 14th In-Person Meeting in Toronto, ON.  
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MEETING MINUTES 
 

Item Discussion 

Welcome & Introductions 

P-HSJCC Co-Chair Sara Dias welcomed the attendees to the Provincial HSJCC Bi-monthly 
meeting of November 19th, 2024.  
 
Co-Chair Sara welcomed the following new members:  

• Shereen Rampersad 
• Rachel Mahoney 

Land Acknowledgement  Peel Regional Co-Chair Shereen Rampersad delivered the land acknowledgment.  

Consent Agenda  Co-Chair Sara introduced the list items in the Consent Agenda for approval by P-HSJCC voting 
members which included: 

• Agenda of November 19th, 2024 
• Minutes of September 17th, 2024, P-HSJCC Meeting 
• Minutes of October 15th, 2024, P-HSJCC Executive Committee Meeting 
• Updates from the Secretariat 

 
MOTION: P-HSJCC voting member Trevor Tymchuk motioned to approve the P-HSJCC 
Consent Agenda for November 19thth, 2024. P-HSJCC voting member Steve Torresan 
seconded the motion. 

Regional HSJCC and Partner Updates: 

• Is there any information that you would 
like to share with the P-HSJCC? 

• How can the PHSJCC + Secretariat 
support you? 

Co-Chair Sara called on each rep to provide an update. See updates below.  

Regional Co-Chair Updates 

Hamilton/Niagara/Brant/Haldimand/Norfolk 

Krystal provided the update.  
• Brantford is one of the cities that have signed a letter to the Premier regarding the 

increased police power to use the notwithstanding clause.  
• Drug treatment courts in Brantford, Haldimand and Norfolk continue to build, but lack the 

base funding for these interventions. There continues to be a need for more court and 
community support.  

• Hamilton Drug Treatment Court has low numbers, which is concerning. 
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Item Discussion 
• Local tables are doing well with workplan goals. 
• Hamilton Local looking to facilitate 1-day mini conference near the end of March, with 

respect to involuntary treatment measures and how that may impact the sector.  
• Might be looking to Provincial table to advise on practical considerations and impacts with 

regards to this issue.  

Champlain 

 Sarah provided the update.  
• Held an education day last week with the Ottawa Police Service. Officers talked about the 

work they do with people who have mental health and/or substance use challenges in the 
community. 

o They also had a speaker discuss trauma-informed care for folks acquired brain 
injuries.  

o Education day was well attended and overall successful day. 
• Reports the committee continues to work towards their goals, bringing agencies together, 

and finds that engagement is improving.  

Haliburton, Kawartha Lakes, Pine Ridge 

 Kim provided the update.  
• Kim reported that the courts are really busy, especially in Kawartha Lakes.  
• They had their first meet and greet for the Community Reintegration Planning Table 

(CRPT) in this area.  
o The CRPT is now up and running for Central East Correctional Centre (CECC) 

and the subcommittee of Quinte Detention Centre (QDC).  
• They are working on priority setting exercise, the locals have provided their feedback. 
• Haliburton Local hosted a great info expo/fair a few months ago that was really well 

attended.  
• Regional Indigenous-Led Working Group 

o Pivoting to one well-attended event per year 
o Have had more engagement with folks working with adults (e.g., Friendship 

Centre, the NYLOs, Gladue Court, Indigenous Legal Services) 
• Reports P-HSJCC is very supportive and thanked Erin for meeting with Trent research 

students and CRPT folks coming out.   
• Three HART Hub applications in their regions (Northumberland, Peterborough and 

Kawartha Lakes) 

Halton 
Candace Vena, Director of Justice Policy, shared on behalf of Kimberly and Katie that the HSJCC 
Secretariat hosted a community engagement event with the Halton HSJCC. The engagement 
session went really well and the Secretariat is working on a report with a summary and action 
items to help reinvigorate their committee.  

North West  Jenny provided the update. 
• In January, the OPP will be doing presentation at the Northwest Regional HSJCC on their  

new crime prevention and community support initiatives. 
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Item Discussion 
• They also had staff at ODSP present at their local and regional HSJCCs, around their 

policy and procedures and reinstatement of benefits after being in custody.  
• Locally in Thunder Bay, they had a Youth and Family Support Program (youth gang 

prevention) through the City of Thunder Bay. They hosted a one day in-person event 
called Gangs 101. They had two volunteers, either former or current law enforcement, 
who volunteer with the Ontario Gang Investigators Association of Ontario. Informative 
presentations on gang formation and migration, and how that impacts their communities. 
They also spoke to human trafficking. Was a great turnout and very informative.  

• Suggested might be great resource for the provincial HSJCC to get in touch with.  
• Sara flagged that an area for the Provincial committee to assist with regarding the issue 

management process. More specifically, the continuity of follow-up and circling back in 
regard to the issue. Finds there may be a loss in follow-up and keeping the conversation 
going. 

• Jenny also recently reached out to Candace regarding a potential webinar topic with 
Elizabeth Fry Society. A few representatives from the regional committees are interested 
in putting something together for the new year.   

 
 

• Candace advised that we can have a conversation around the process for circling back on 
previous issue management sessions.  

• Candace highlighted that the reinstatement of ODSP continues to be an issues across 
multiple regions. Candace asked about having a presentation or information exchange to the 
entire table.  

• Jenny had an ODSP case worker and manager who provided the presentation.  
• The Secretariat can look into having a provincial-focused presentation. 
• Jenny highlighted that it’s both OW and OSDP, and while they have gained some clarity on 

the process, it remains still unclear how long certain processes take.  
North East N/A 

South East  N/A 

York and South Simcoe  N/A 

South West 
Trevor provided the update.  

• Reforming a region. In the past they functioned as more of an admin committee, where 
just the local co-chairs would meet once or twice a year to discuss things such as annual 
reporting/work planning.  
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Item Discussion 
• The committee is now going forward as a more robust regional committee. This process 

has included coming up with new terms of reference, expanding membership beyond 
local chairs, and submitting their priority setting exercise.  

• In January 2025, the Secretariat will be doing a member engagement session with the 
London-Middlesex HSJCC.   

• Reports there will likely there will be requests from some of the other local committees for 
engagement help. The Oxford Local HSJCC will be merging with the with the dormant 
Elgin Local HSJCC, which may lead to some challenges with engagement.  

• They were able to collect some feedback from local committees to help inform their 
priority setting exercise. 

• Looking to have another in-person one-day conference in the fall. This had been 
previously well received, so the committee is looking to do it again.  

Toronto N/A 

Waterloo-Wellington  

Victoria provided the update. 
• The committee met at the end of October, only had 11 people attend the meeting. 
• Had great speaker, Sarah McNall (doctorate from Queens University) impacts of 

incarceration on family members. Very well received. 
• For their next meeting, local regional drug strategy coordinators will be coming to 

speaking.  
• Seeking support from the Secretariat around engagement as they are also still looking for 

a co-chair. 

Simcoe-Muskoka 
Carley provided the update.  

• Currently progressing through the workplan.  
• Their committee is working towards having a trauma-informed care training provided to all 

the local tables in March 2025.  

Peel 

Shereen provided the update. 
• The Secretariat worked with co-chairs to rejuvenate their committee. Had capacity 

building session that helped create a plan for their committee. 
• Recently, they had four members step up to co-chair the committee.  
• Currently taking a look at terms of reference to refresh them. They are more or less 

starting over due to changes and shifts in the region.  
• Fortunate to have members engaged.  

Ministry Updates (Ex-Officio) 
Correctional Service Canada N/A 
Ministry of Children, Community & Social 
Services (MCCSS) 

Phan provided the update on behalf of the Youth Justice Division. 
• They are at the very start of a review of their youth mental health court worker program. 
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Item Discussion 
• The youth mental health court worker program provides support to youth justice courts for 

youth aged 12-17, with metal health needs. Intentions of the program are to reduce 
barriers to youth access to mental health and ancillary services to establish linkages with 
youth, youth justice court, and community resources.  

• They have funded approximately 35 court worker programs, which originally started with 
the MOH but was transferred over to MCCSS. Last review of the program was in 2013-
2014, many things have changed since the last review, including client need. 

• The review is going to examine: how the programs are functioning, what are the gaps, 
and are we meeting the needs of youth? 

• They’ve engaged with ministry partners and transfer payment agencies that are 
contracted to provide the program.  

• Once they done the above engagements, they are looking to bring findings to this table to 
help inform and identify gaps.  

• They will be eventually be doing the same review with how the youth justice system can 
strengthen services to support female youth. There is a recognized need for gender 
responsive supports with respect to female youth.  

Ministry of the Solicitor General (SolGen)  N/A 

Ministry of Health (MOH) 

Amy provided the update. 
• Amy hosted a presentation last week for 7 release from custody programs, because there 

is an acute care stabilization program affiliated with each detention center. This is a 
collaborative program between the Ministry of the Solicitor General and MOH.  

• Gave presentation to the release from custody workers to connect them with the acute 
stabilization program.  

• Individuals with psychosis can be referred to one of the acute stabilization programs at 
one of the hospitals. If they are eligible, they are put on a Form 1 and then get transported 
back to the facility.  

• It can be disheartening for hospital staff, as once an individual gets discharged, often the 
supports aren’t to help them stay off substances or stay on their medications. 

• Goal of the presentation was to create a link (not a referral pathway) between these 
workers.  

Ministry of the Attorney General (MAG) 

Dena provided update.  
• There was a case that the supreme court heard on October 10th :  R vs. Barhwani. It was 

a murder case and the question was whether the individual was fit to stand trial and be 
deemed NCRDM.  
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Item Discussion 
• When the decision comes out in 6 months, the defense has asked the supreme court to 

re-define what counts as fit or unfit to stand trial. Depending on where they draw the line it 
could mean more people or less people will be found unfit.  

• The court is also looking at reclarifying the test of NRCMD (what you know legally when 
something is morally wrong). If they change this test, it can lead to more or less people 
being found NCR.  

Other Members’ (Ex-Officio) Updates 

PWLE (Persons with Lived Experience) 
Committee  

 Steve provided the update.  
• Last two meetings were cancelled due to there being little to discuss aside from 

networking and recruitment, as well as staffing transitions.  
• Trevor suggested adding a discussion on the priority setting feedback to the next PWLE 

committee meeting agenda.  
• Next meeting will be on December 4th at 1pm.  

CKE (Communications and Knowledge 
Exchange) Committee 

 Trevor provided the update. 
• The committee hasn’t met recently due to staffing transitions but they hoping to meet in 

the new year. 
• The P-HSJCC is hosting a webinar on Thursday November 21st. The topic is on the 

BRAVE program at Sunnybrook Hospital, which is a youth violence prevention program. 
They’ve expanded to a few locations and looking to share their knowledge Ontario-wide.  

Anti-Racism Committee 

Shereen provided the update.  

• The Anti-Racism Advisory Committee Working Group has been working on the P-HSJCC 
Anti-Racism Framework. 

• On the home stretch, Val Danieli who is the chair of the ARC advisory committee, is 
currently writing and putting together the framework.  

• Working group has been meeting regularly. Once Val has completed a draft section, the 
group meets to review it together. 

• Five sections have been completed, with a few more to go. 
• Next steps: 

o Once a full draft is completed, the working group will decide what the peer review 
and community review process will look like.  

o The hope is to have the framework completed early in the new year.  
• A substantial update will be provided to the P-HSJCC in the new year.  

Community Networks of Specialized Care 
 Nicole provided update. 

• Their dual diagnosis justice case managers and coordinators are seeing more and more 
complex people coming through their services.  
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Item Discussion 
• Biggest barrier is currently caseload size and housing initiatives support for folks coming 

out of incarceration. 
• Currently focused on how to maintain partnerships with other sectors to ensure 

wraparound services for their clients.  
• They are also looking at how those with suspected intellectual disabilities are being 

flagged if they don’t have connection with Developmental Services Ontario (DSO). 
• Currently, their DDJC and DDJCMs are the only staff under the network that don’t require 

the referral to come directly through the DSO.  
• There is discussion about changing the pathway and having all referrals go through the 

DSO. 
• They are currently trying to figure out way to best ensure they don’t lose folks who access 

their supports.  
 
A member asked who is deciding whether referrals have to come through DSO in future.  

• These discussions are currently occurring between community networks of specialized 
care leads and MCCSS at corporate office. 

A member asked a follow-up question about why that decision might be made.  
• Ensuring reporting goes through DISCUS (tracking system that MCCSS and the DSO 

use) 
• Some people are getting missed in tracking but not missed in service delivery. 

A member noted that traditionally the regular mental workers and courts have followed the idea 
that if someone seems to need their services then they get their services, regardless of a formal 
diagnosis and a referral can come from anyone or self-referral. The member shared that it is 
concerning to hear this potential change, as it can be a long waiting list in some cases to get a 
formal assessment.  

• The CNSC’s recommendations that if a person is not already connected to the DSO, they 
would garner consent for their name to be provided to the DSO and then they would still 
be eligible for DDJC and DDJCM services. All they would do is create the file and give 
them a DSO number and it would sit until the person is able to complete the application 
process.  

• They are also figured out how to provide support to a person who does not consent to 
being connected to the DSO.  

 
A member asked what increased client complexity looks like in the developmental sector. This 
might be helpful in making a case during pre-budget that not only has the number of people 
requiring support increased but also the complexity of the cases. 
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Item Discussion 
• They are seeing increased number of people released to homelessness. 
• Also seeing substance use. A barrier to services is that there are sometimes certain 

criteria that needs to be met in order to access the service (e.g., being substance-free, 
having a place to live) 

• Seeing higher prevalence of mental health challenges 
• Not just one issue, but that people have so many of these complexities at once. 
• The harder it is to serve and close referrals, the lengthier the waitlist.  

ConnexOntario 

 Anne provided the update.  
• They are working on strategic priorities. 
• Beginning e-referral work with York Region health team, looking at expanding capability 

so that referrals can be made through an additional platform.  
• Working over past 6 months on expanding service model and incorporating more 

enhanced support.  
• Staff have completed training to update skills and knowledge (incl. brief focused training, 

motivational interviewing) and getting more tools in staff’s hands. Currently in pilot phase 
with this. 

CMHA Ontario  

Joe provided the update.  
• Branch executive leaders came together at the beginning on November for their quarterly 

meetings 
• During the meeting they discussed the HART hub applications.  
• CMHAs are lead applicants in more than 12 applications and are participants in another 

11.  
• They continue to monitor status of the applications and also engage in pre-budget 

consultations.  
Legal Aid Ontario N/A 

Ontario Provincial Police 

 Chantal and Lisa provided the update.  
• Their bureau has expanded to include portfolio of victim’s support. The onboarding 

process is still to be completed. 
• All areas of victim-centered response will fall into the crime prevention bureau.  
• Detachments are equipped with abuse coordinators across the province.  
• They will be speaking to this more at the Northwest HSJCC in the near future. 

Directors Forensic Group 
Michelle provided the update.  

• They are busy preparing for Queens Park Day regarding the state of forensic mental 
health in the province. There are 27 meetings scheduled throughout the day with different 
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Item Discussion 
elected representatives and officials between CEOs and VPs of all the Mental Health 
Partner hospitals and Forensic Directors Group members.  

John Howard Society of Ontario N/A 
Mental Health Commission of Canada N/A 
PeerWorks  N/A 
Justice for Children Youth N/A 

Association of Municipalities of Ontario 
(AMO) 

 Alicia and Michael provided the update. 
• There is currently a lot of work happening regarding homelessness and encampments. 
• Their organization put out public statement calling for partnership with provincial and 

federal government on tackling the root causes of homelessness. They are calling for 
comprehensive approach that includes income security, access to affordable and 
supportive housing.  

• They are currently working on a large research project with Help Secret Technologies. 
This research is attempting to quantify the state of chronic homelessness in the province 
to understand the scale, scope and complexity of this issue in the province. This project 
also aims to identify and cost-out some solutions to end chronic homelessness in Ontario. 

• Project expected to be released in early 2025.  
Ontario Federation of Indigenous 
Friendship Centres  

N/A 

 

Follow-Up Discussion re: the Impacts of 
Consumption and Treatment Services 
(CTS) Site Closures & the Development of 
Homelessness, Addictions Recovery 
Treatment (HART) Hubs 

Erin Paquette led the follow-up discussion on the impacts of CTS site closures and the 
development of the HART Hubs. Following the September P-HSJCC meeting, regional reps were 
encouraged to bring the discussion questions back to their committees for feedback to then share 
an update at the November meeting. 
 
Background 

• In July 2023, a shooting near a Consumption and Treatment Service (CTS) in Toronto led 
to the death of a local woman.  

• In response, the Ontario Ministry of Health appointed an interim supervisor and launched 
a review of the CTS operations, with recommendations aimed at improving harm 
reduction services. 

• In August 2024, the province announced a ban on CTS sites within 200 meters of 
schools, leading to the closure of 10 sites across Ontario by March 2025. Additionally, the 
government is moving forward with legislation that would prohibit new supervised 
consumption sites, restrict municipalities from participating in federal harm reduction 
programs, and block efforts to decriminalize personal possession of drugs. 
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Item Discussion 
• The Ontario Ministry of Health has announced $378 million in funding for 19 new 

Homelessness and Addiction Recovery Treatment (HART) hubs, which will provide 
treatment and recovery services, but will not include harm reduction services like 
supervised consumption or needle exchange.  

• Ten new hubs will be created, including two focused on Indigenous populations, with a 
budget of $6.3 million each.  

• Former Consumption and Treatment Services (CTS) sites that are closing can apply for 
HART hub funding through an expedited process.  

• The hubs must be operational by winter 2025, with applications due by October 2024. 
HART hubs are expected to address the needs of individuals experiencing homelessness, 
substance use, and mental health issues, integrating supportive housing, employment, 
and social services. 

 
Discussion Question: 

1. Has your organization submitted an application to become a HART Hub? If so, what has 
your experience been with the application process?  

 
Jenny Leadbeater from the Northwest Regional HSJCC shared feedback from members in their 
region: 

• Agencies felt the closure of the consumption site (the only one in their region) is going to 
have a significant impact on their priority population, especially those leaving custody and 
those with substance use challenges.  

• Overdose rates higher in the Northwest than the rest of the province, and thus overall 
concern that harm reduction approaches are being scaled back.  

• Some organizations are applying for federal funds to be able to offer other types of 
services, such as offering gains assessments.  

• Some agencies proposed developing a mobile service and offer Narcan (that would 
normally be offered at the CTS) 

• A lot of optimism around HART Hubs, several applications came from the region, with a 
few being Indigenous led.  

• The operational timelines appear challenging. 
• Some members thought that it would be helpful to have the ministry of the Solicitor 

General and the Ministry of the Attorney General be a part of this process to help serve 
justice-involved folks.  
 

Nik Carverhill, Policy Analyst from CMHA shared that not only will the province not approve an 
new applications through Health Canada for the exemption to the CDSA that is required to run a 
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Item Discussion 
supervised consumption site, they will also need provincial approval to submit extensions of 
existing exemptions. 
 
Sara Dias, P-HSJCC Co-Chair, shared that they just had a debrief with primary partners within 
their region to review applications and discussion budget allocation if approved. Found the 
discussion to be a very collaborative process, as they did an analysis around the region of who 
would be able to initiative and mobilize some of the asks in the application.  
 
Trevor Tymchuk, from the Southwest Regional HSJCC shared that timelines are a significant 
concern. Noted that it will be an interesting balancing act between evidence-based care and with 
government priorities. Trevor also questioned what types of evidence-based care will or won’t be 
allowed at the hubs (e.g., drug testing).  
 
Shereen Rampersad, from the Peel Regional HSJCC, shared that the application was a 
collaboration of 18 different service providers. The submission was made by CMHA Peel-
Dufferin, and SHIP was at the table as the supportive housing provider in the submission. Shared 
that they leaned heavily on the evidence of homelessness in the region of Peel. Included in the 
submission was two different locations (Brampton and Mississauga). Reports they have also 
been using data to build equity into their practices and leaning into the diversity of the population 
and having organizations who serve equity-deserving groups within the HART Hub models.  
 
Kerri Knightly, from the HKPR Regional HSJCC, shared that the HKPR region participated in 3 
HART Hub applications. In the aftermath of the CTS closures announcement, they found it to be 
an inspiring process with partners coming together to develop and submit the applications. Has 
pushed forward conversations on what is possible, even without the new funding.  

Follow-Up Discussion re: P-HSJCC 2025 
Pre-budget Submission 

Erin Paquette led the follow-up discussion on the P-HSJCC Pre-Budget Submission. This is a 
follow-up discussion to the Executive Committee Meeting on Oct 15th, 2024. Erin provided an 
overview of the direction of the pre-budget submission, with key focus areas of the submission 
including: 

• The need for greater investment in preventative mental health and substance use care. 
• Increasing housing supply and supports through the housing continuum. 
• Highlighting the areas of improvement in the last year, but also the years where more 

work is needed.  
 
Candace shared that this submission is really focusing on strengthening the narrative and 
highlighting what has been working well. This includes speaking to the complexity of clients and 
what programs have been working well, that are evidence based. There are a lot of housing 
initiatives happening across the province, but more is needed. If folks have examples they can 
provide Erin, it can help strengthen the submission.  
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Erin noted that there will be an appendix, where we highlight great programs and services across 
the province.  
 
Kerri Knightly, from the HKPR Regional HSJCC, was happy to see this year’s submission 
mentioned the full continuum of housing support, similar to last years. Kerri felt it aligns well with 
the HART hub model. Kerri noted that when thinking about provincial priorities, pulling out some 
of these examples and aligning them to the HART hub model is really important. Kerri is 
interested to see how we progress as a province in regards to transitional supports and shrinking 
the gaps between systems. Noted there are a lot of Ontario examples, such as the modular 
homes in Peterborough, and the associated positive outcomes beyond housing.  
 
Erin noted that the Peterborough modular homes is included as an example in the submission. 
The submission highlights the positive outcomes beyond that of housing, such as reduced 
arrests/returns to custody.  
 
Trevor Tymchuk, from the Southwest Regional HSJCC, is glad that the continuum of housing was 
included. Some people need supportive housing, some people just need housing. Trevor 
suggested highlighting a tiny homes initiative in St. Thomas and shared some links: 
https://ywcaste.ca/project-tiny-hope/, https://london.ctvnews.ca/dream-come-true-project-tiny-
hope-s-first-bungalow-under-construction-in-st-thomas-ont-1.6999246.  
 
Kim Kennelly, from the HKPR Regional HSJCC, shared that alongside the CRPT, the 
partnerships for the continuum continue to be really successful. Kim shared a success story, 
where someone came from the modulars and was able to step up into CMHA housing. CMHA is 
also learning how their supportive housing can best support those with the unique needs of 
justice-involved folks.  
 
Jenny Leadbeater, from the Northeast Regional HSJCC, shared that they received an invitation 
from the city this week for service provider input on the implementation of a temporary shelter 
solution consisting of microunits. The city is looking at having this in place for next spring.  
 
Sara Dias, P-HSJCC Co-Chair, noted some information being released on the point of care data, 
specially related release from custody and corrections.  

Announcement New Workshop/Webinar 
for Regional and Local Co-Chairs: Work 
Planning 101 

Ally Stevenson, HSJCC Network Coordinator, announced a new workshop being held in January 
2025 that will offer a work planning 101 for all regional and local co-chairs.  

Summary of Action Items/Completion of 
Meeting Survey 

• Secretariat will follow up on issue management process and closing the loop on past 
discussions.   

https://ywcaste.ca/project-tiny-hope/
https://london.ctvnews.ca/dream-come-true-project-tiny-hope-s-first-bungalow-under-construction-in-st-thomas-ont-1.6999246
https://london.ctvnews.ca/dream-come-true-project-tiny-hope-s-first-bungalow-under-construction-in-st-thomas-ont-1.6999246
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• Secretariat will look into connecting with folks from ODSP or OW to provide clarity on 

processes related to folks entering and leaving the justice system.  
• CMHA Ontario to continue to to provide updates on status of HART hub applications.  

 
• Reminder to complete priority setting exercise and submit by November 30th.  

 
• Wanted to let folks know that we have a date set for the May in-person meeting. Will be 

taking place May 14. We will also be adding an additional engagement opportunity for co-
chairs the day before the meeting. So stay tuned for more details and an calendar invite.  

Meeting adjournment 
The Provincial HSJCC meeting of November 19th, adjourned at approximately 4:00pm  

• The next P-HSJCC meeting will be held virtually from 1:00pm – 4:30pm, on Tuesday 
January 21st, 2025, via Zoom.   

 


