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Provincial Human Services and Justice Coordinating Committee

Meeting Minutes
Date: January 215, 2025, Time: 1:30pm— 4:00pm

ATTENDANCE
Co-Chairs, Policy Support, and HSJCC Secretariat P |R
— . Sara Dias P
Provincial Co-Chairs Katie Howse P
Candace Vena, Director of Justice Policy P
CMHA Ontario & HSJCC | Ally Stevenson, Network Coordinator P
Secretariat support Sara Fruchtman, Policy Analyst, Community Reintegration Lead P
Erin Paquette, Policy Analyst, Justice Lead R
Regional HSJCC Representatives (Voting Members)
Hamilton/Niagara/Brant/ | Mary Ellen Ruddell, Director, Mental Health Court Support and Peer R
Haldimand/Norfolk Support Services
(HNBHN) Regional Krystal Rioux, Supervisor, COAST Program, St. Joseph Hospital P
Sarah Telford, Social Worker, Royal Ottawa Mental Health Services R
Champlain Regional Kim Breen, Director of Patient Care Services, Ottawa Forensic P
Program, The Royal Hospital
. Kim Kennelly, Program Manager, Case Management and Justice P
H_allbu!'toanawarthal Services, anadia?\ Mental Hgalth Associatior?HKPR
Pine Ridge (HKPR) . - — —
Regional Teryl Hoefel, Execptlve Director, Brain Injury Association R
Peterborough Region
Kerri Kightley, Director of Programs and Services, CMHA HKPR P
Katie Howse, Manager of Justice Services, John Howard Society of P
Halton Regional Peel-Halton-Dufferin
Kimberly Cato, Founder and CEO, True Roots Counselling P
. Kim McBride, Justice Worker, Canadian Mental Health Association, R
North East Regional S :
ault Ste Marie Branch
. Tiffany Stubbings, Acting Chief Executive Officer, Canadian Mental R
L S RO Health Association Thunder Bay
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Jenny Leadbeater, NW Community Mobilization Coordinator,
Canadian Mental Health Association - Thunder Bay Branch

Simcoe Muskoka
Regional

Carly Kippen, Mental Health and Addiction Counsellor, Canadian
Mental Health Association Barrie

Debbie Bigelow, Manager of the Human Services and Justice System
Program, CMHA Simcoe County

South East Regional
HSJCC

Julia Brooker, Court Diversion and Support, Addiction and Mental
Health Services, (KFL&A) Kingston Frontenac Lennox Addington

Jordan Blanchard, Clinical Manager of Services, Addiction and Mental
Health Services, Lanark, Leeds and Grenville

South West Regional
HSJCC

Erika Sweitzer, Manager of Diversion Services, St. Leonard’s
Community Services for London, and Region

Trevor Tymchuk, Chair, Communications & Knowledge Exchange
Committee

Stacey Van Acker, Executive Administrator, St. Leonard’s Community
Services London and Region

Toronto Regional

Susan Davis, Executive Director, Gerstein Crisis Centre

Tazio Clarke, Policy Development Officer, Toronto Office to Prevent
Violence, City of Toronto

Sarah James, Team Lead-Community Program, John Howard Society
of Toronto

Waterloo-Wellington
Regional

Victoria Peters, Manager, IMPACT and Mental Health & Justice

Peel Regional HSJCC

Shereen Rampersad, Equity, Diversity and Inclusion Manager,
Services and Housing in the Province (SHIP)

York-South Simcoe
Regional

Crystal Irish, Addiction Support Worker, Addiction Services of Central
Ontario

Jason Mcllveen, York Regional Police

Ministry Representatives (Ex-Officio)

Correctional Service
Canada (CSC)

Brooklyn Stroeder, Regional Manager, Community Mental Health

Ministry of Children,
Community and Social
Services (MCCSS)

Phan Luong, Manager, Planning and Program Development Branch,
Youth Justice Service Division

Zoe Kavoukian-Scharf, Policy & Program Analyst, Planning and
Program Development Branch, Specialized Client Services, Youth
Services
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Priscilla Boateng, Policy and Program Analyst, Specialized Services
and Education Unit, Youth Justice Division

Andrew Bacchus, Manager, Clinical Interventions Unit, Programming,
Interventions & Evaluation Branch (PIEB), Youth Justice Division

Lisa Smith, Senior Policy Analyst, Clinical Interventions Unit,
Programming, Interventions & Evaluation Branch (PIEB), Youth
Justice Division

Naama Baumgarten-Sharon, Project Lead, Programming,
Interventions & Evaluation Branch (PIEB), Clinical Interventions Unit

Rachel Mahoney, Clinical Interventions Unit, Youth Justice Division

Tracy Horsley, Program Analyst, Clinical Interventions Unit (CIU)

Lin Ying Lin, Senior Policy Advisory, Program Policy Unit, Community
and Developmental Services Policy Branch

Ministry of Health (MOH)

Dianna Cochrane, Team Lead, Forensics and Justice Unit, Mental
Health, and Addiction Programs Branch

Amy Herskowitz, Senior Program Consultant, Forensics and Justice
Unit, Mental Health, and Addiction Programs Branch

Anjanette Brown, Program Consultant, Mental Health, and Justice
Programs

Ministry of the Attorney
General (MAG)

Dena Bonnet, Counsel, Crown Law Office — Criminal

Brandon Jacko, Senior Policy Advisor, Indigenous Justice Branch

Tamara Gates, Team Lead, Policy, Program Design and Evaluation
Unit, Victims and Vulnerable Persons Division

Nicole Siron, Program Coordinator, Policy, Program Design and
Evaluation Unit, Victims and Vulnerable Persons Division

Ministry of Solicitor
General (SOLGEN)

Keri Zammit, Senior Social Worker/Special Needs Consultant, Mental
Health and Addictions, Corporate Healthcare and Wellness

Tijana Lakovic, Senior Manager, Community Correctional Services
Division

Brad Tamscu, Manager, Mental Health and Addictions, Corporate
Health Care and Wellness Branch

Joe Carruthers, Senior Policy Advisor Policing Standards Section,
External Relations Branch, Public Safety Division

Other Members (Ex-Officio)

CMHA Ontario Division

Joe Kim, Chief Operating Officer

Michelle Squires, Director of Public Policy
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Heather Uchman, Policy Analyst

Community Networks of
Specialized Care

Nicole Maurice, Coordinator, Southwest Region Community Network
of Specialized Care

Connex Ontario

Nerin Kaur, Executive Director, ConnexOntario

Dina Zalkind, Criminal Policy Counsel R
Stacey Huxtable, Senior Advisor, External Relations
Legal Aid Ontario Fallon Melander, Associate Vice President, Indigenous Services R
Department
Rebecca Hammond, Policy and Legal Counsel, Indigenous Services R
Department
Lisa Longworth, Program Analyst — Support, Community Safety
Ontario Provincial Police Services . .
Chantal Dupuis, Program Analyst & Mental Health Lead, Community R
Safety Services, Support
Forensic Directors Michelle Davidson, RN, Manager Forensic Mental Health Program, R
Group Thunder Bay Regional Health Sciences Centre
Justice for Children and | Mary Birdsell, Executive Director R
Youth Samira Ahmed, Lawyer
.(J)ohn !-Ioward HELE CF Safiyah Husein, Director of Policy R
ntario
PeerWorks Allyson Theodorou, Executive Director
Association of Michael Jacek, Senior Advisor R
:\fl;:\:z)c;pahﬂes S EITEIS Alicia Neufeld, Senior Manager R
Ontario Federation of Niki Hashie, Director, Justice R

Indigenous Friendship
Centres

Hayden Moore, Policy Advisor, Justice

P-HSJCC People with
Lived Experience
Committee Chair

Steve Torresan, Co-Chair, P-HSJCC People with Lived Experience
Committee

P-HSJCC Anti-Racism
Advisory Committee

Valeria Danieli, Co-Chair, P-HSJCC Anti-Racism Advisory Committee

Shereen Rampersad, Co-Chair, P-HSJCC Anti-Racism Advisory
Committee
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SUMMARY OF DECISIONS & ACTION ITEMS

e The secretariat will correct the meeting package to list Shereen Rampersad as a member of the Peel Regional HSJCC.

o Members are asked to please complete the meeting evaluation survey to help improve future meetings
e Please send any keynote speaker suggestions to Candace Vena or Ally Stevenson

e The secretariat will review feedback from the priority setting results discussion and begin drafting PHSJCC'’s three-year
workplan in collaboration with the executive committee
e The secretariat will continue incorporating breakout room discussions in future meetings based on today’s positive feedback
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MEETING MINUTES

Item

Discussion

Welcome & Introductions

P-HSJCC Co-Chair Katie Howse welcomed the attendees to the Provincial HSJCC Bi-monthly
meeting of January 21!, 2025.
¢ Attendees were reminded to display their full name on Zoom and acknowledge who they
are attending on behalf of, if applicable
o Meeting was recorded to support minute taking Recording for minutes, survey reminder
Co-Chair Sara welcomed the following new members:
e Jordan Blanchard, Southeast Regional HSJCC

e Jason Mcllveen, York South Simcoe Regional HSJCC

Land Acknowledgement

Nerin Kaur, from Connex Ontario delivered the land acknowledgment.

Consent Agenda

Co-Chair Katie introduced the list items in the Consent Agenda for approval by P-HSJCC voting
members which included:

e Agenda of January 21, 2025

e Minutes of November 19", 2024 P-HSJCC Meeting

e Projected 2024-2025 Q4 P-HSJCC Budget Totals

e Updates from the Secretariat
Jenny Leadbeater (Northwest Regional HSJCC) noted that new member Shereen Rampersad
was incorrectly listed as a member of the North West Regional HSJCC

e The secretariat will revise the meeting package to correctly list Shereen as a member of
Peel Regional HSJCC.

MOTION: P-HSJCC voting member Trevor Tymchuk motioned to approve the P-HSJCC
Consent Agenda for January 21%t, 2025. P-HSJCC voting member Jenny Leadbeater seconded
the motion.

Presentation re: Priority Setting Results
and Proposed 2025-2028 Provincial
Priorities (slides will be shared)

Ally and Candace provided a presentation on the priority setting exercise results and the
proposed 2025-2028 provincial priorities.

Background:
In October 2024, the P-HSJCC Secretariat circulated a priority setting package to P-HSJCC

members and key stakeholders to gather their feedback on challenges, opportunities and top
priorities over the next 3-year workplan cycle.
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Members and stakeholders were asked to complete the exercise using SWOT analysis
Responses were received from 13 of 14 Regional HSJCCs, 4 local HSJCCs, 2 of four
Ministry partners, 4 of 9 Ex-Officio partners, and 9 people with lived/living experience
(PWLLE)

Jenny Leadbeater noted that responses from Kenora, Rainy River and Thunder Bay Local
HSJCCs were collated and submitted as the Northwest Regional HSJCC response.
Separate responses from local HSJCCs are reflected elsewhere in the presentation

The Secretariat has analyzed responses received from Regional and Local HSJCCs, ministry
partners, PWLE, provincial organizations and stakeholders and will be sharing results with the P-
HSJCC for discussion. The results will highlight key recurring themes through the network which
help to inform the development of the Provincial HSJCC’s new workplan for 2025-2026.

Results were grouped into three stakeholder categories: (1) Regional & Local HSJCCs,
(2) PWLLE, and (3) Ministry Partners, Ex-Officio Members and Stakeholders

Each theme was presented with a corresponding number indicating how frequently the
theme was present in responses. This helps to identify the highest priorities within and
across each stakeholder group

Priority setting results presented may not be representative of the entire network as they
are only based on the responses received

The workplan is intended to be approved in March 2025, and effective as of April 15t 2025

Ally Stevenson presented results of the priority setting exercise from Regional and Local
HSJCCs. Candace Vena presented results from PWLLE and Ministry Partners, Ex-Officio
Members and Stakeholders (please see slides for detailed results)

Ally and Candace reviewed results of the SWOT analysis, top priorities, and opportunities
for Secretariat support for each stakeholder group

Housing was identified as the top priority for Local and Regional HSJCCs and PWLLE but
was the lowest priority for Ministry and ex-officio respondents. Improving continuity of care
for individuals transitioning from custody to community was also a high priority for all
stakeholder groups

Local and Regional HSJCCs most commonly identified strengths were information sharing
and knowledge exchange and collaboration. The most commonly identified weaknesses
were lack of diverse representation/representation of key stakeholders, member capacity
competing/multiple priorities, and regional member engagement

Most commonly identified threats (including lack of funding, staff turnover, government
direction, etc.) are not mutually exclusive, and often happen at the same time or as a
result of one another

fumar ices & Justice
Coordinating Committee
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Discussion

The new issues and initiatives that impact Local and Regional HSJCCs most are CTS
closures, HART Hubs, and CRPTSs. These initiatives have impacted the approach to client
support/client support needs and increased the importance of collaborative approaches to
care, advocacy, etc.

In addition to housing, PWLLE identified advocacy as a top priority. Developing a
comprehensive onboarding process and increasing engagement opportunities (i.e.,
developing agendas, networking, engaging Black, Indigenous and Racialized groups)
were identified as key ways to improve involvement of PWLLE at all levels of HSJCC
Ministry Partners, Ex-Officio Members and Stakeholders’ top priority was relationship
building across sectors, followed by specialized populations and culturally responsive
practices

Advocacy on a range of issues, member support/engagement, and equity-related work
were identified by all three stakeholder groups as key opportunities for secretariat support.
Ministry Partners, Ex-Officio Members and Stakeholders also identified information
sharing and strengthening sector collaboration as opportunities for Secretariat support

Seven priority areas (below) have been proposed for the P-HSJCC 2025-2028 work cycle based
on the results detailed above. Priorities can be actioned in many different ways over the three-
year period, and many of the priority areas feed into one another (e.g., collaboration and
knowledge exchange on housing or community reintegration)

Housing and support for unhoused individuals

Community reintegration

Equity, diversity, and inclusion work

Relationship building, collaboration, networking, and knowledge exchange across sectors
Member engagement

Education and training (including profiling existing work)

Community service capacity and accessibility

Discussion re: Priority Setting Results
and Provincial HSJCC Workplan

Ally and Candace sought member feedback on priority setting results and how to action these
priorities within the provincial workplan given current capacity and opportunities. In advance of
the meeting, members were asked to consider the following discussion questions:

Are any of the results shocking to you? Are there any priority areas that were missing?
What are some ideas for how the P-HSJCC can address priorities through our three main
support areas (Coordination & Network Support, Communications Knowledge Exchange,
Policy/Provincial Projects)

What opportunities exist to cross pollenate, so that priorities are being addressed in
multiple areas of work as a comprehensive approach?

- JTHSJIC
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e What priorities do you feel will have the most impact on the sector? Where can we align
priorities with existing efforts and initiatives?

REPORT BACK
Members discussed the priority setting results and their responses to the above questions in
small groups. A member of the secretariat was present in each group, and a designate shared
discussions highlights with the larger group
o All groups considered the results unsurprising. Discussions generally focused on practical
advocacy strategies, defining and supporting “specialized” populations, strategies to
leverage existing network expertise, and meaningful engagement of PWLLE
o The small group discussion format was very well received and fostered more organic
information sharing and engagement
Duane provided a summary of the discussion from group one
¢ A more detailed discussion of what is missing identified youth crime as an area that could
be further “fleshed out” (i.e., understanding the root cause, protective/preventative
supports, whole family/caregiver support, etc.) to build a community-led process
e Co-design is an effective approach to meaningful engagement of PWLLE and responding
to community needs if implemented correctly. There are many scenarios in which co-
design has not been implemented correctly and as a result community members feel
tokenized, not accepted by other committee members, and unheard.
¢ It will be important to approach co-design thoughtfully to effectively meet the needs of
PWLLE and address priority areas such as housing
Steve provided a summary of the discussion from group two
¢ Inresponse to question one, the group discussed the impact of American politics and
legislation on Canadian landscape (i.e., increased refugee claimants exasperating
existing housing crisis), the impact of province-wide financial strain, and impact of drastic
changes in the federal and provincial political landscape
e Practical advocacy with real-world impact on individual’s day-to-day life needs to
accompany current approaches that center written submissions to government (e.g. Red
Bag Project; practical discussions to identify solutions to present to government)
¢ Political awareness and advocacy should focus on success stories to counter negative
media messaging and shift public perspective (i.e., successes of CTS)

{uman Services & Justice
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¢ Inresponse to question two the group discussed the value of a mobile-friendly online
forum for HSJCC members to foster information sharing between meetings

¢ Inresponse to question three, the group discussed reviewing workplans on an annual or
bi-annual basis to assess how workplans align across the network

Krystal provided a summary of the discussion from group three

¢ Inregard to missing elements the group discussed where complexity and stabilization of
mental health needs are addressed in the current priorities and whether or not gender
diversity is included under the “specialized populations” umbrella

o There is opportunity to look more closely at the interconnections between the anti-racism
framework and gender identity, and to explore the language used to discuss gender
identity as a specialized population

e It would be valuable to identify strategies to protect the framework and provincial priorities
given the shifting political landscape in the U.S. and Canada

e |tis important to pull apart each strategy to clearly identify where efforts are focused

e There is opportunity to cross-pollinate education and knowledge sharing through
community reintegration initiatives as a way to (1) counter NIMBY-sim and stigma, and (2)
empower people navigating the criminal justice system to advocate for themselves and
access the supports available

Samira provided a summary of the discussion from group four.

e Housing and homelessness will likely remain a top priority over the long-term, especially
in relation to encampments and local/provincial responses to encampments. It may be
valuable to host a roundtable to allow focused discussion on this topic

e |tis important to include young people under the umbrella of “specialized populations”

e Breakout rooms are a great use of time and foster stronger member engagement. Using
this format is an effective strategy to leveraging the breadth of knowledge/expertise in the
network. It may be valuable to incorporate small group discussions as an alternative to
mass group updates

DISCUSSION

e Steve Torresan stressed the importance of demonstrating cost-effectiveness of housing
compared to hospitalization and incarceration in pitches to government. Securing
government funding for supportive housing should be a major priority for HSJCC

10
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Duane suggested that onboarding processes for PWLLE should include identifying their
strengths/skills and opportunities to utilize those skills. Community members may also
benefit from further training or capacity building, so they feel equipped to engage in a
wider range of activities
Anjanette Brown emphasized that targeting young people should always be a priority as
part of preventative strategies. Jenny Leadbeater agreed with this sentiment, noting that
40% of Situation Table referrals in the Thunder Bay Region are for youth 12-17. This is
consistent year over year
Sara Dias flagged the importance of leveraging collective data that is available to us to
demonstrate major systemic issues and profile the impact of HSJCC on the sector. One
opportunity to do so is using situation table data to demonstrate alignment with municipal
safety and wellbeing strategies
o This would require a request from the provincial committee to access all provincial
situation table data. A similar request for the Northwest region was recently
approved, suggesting access to other regional data would also be granted
Candace Vena agreed with the importance of using data to demonstrate HSJCC'’s impact
in the sector. There may be opportunity for the Secretariat to offer support by compiling
any existing information local/regional HSJCCs are willing to share
Jenny Leadbeater suggested incorporating data from SolGen’s risk tracking database
annual report. The report provides fairly comprehensive provincial and regional data that
can support identification and monitoring of regional trends
o Jenny uses these reports to inform situation table and local HSJCC work. Top risk
factors in the region (mental health, substance use, criminal involvement) are
generally consistent, but differ from the top risk factors elsewhere in the province
o Reports also include demographic data that can be used to help identify who is
most at risk of being criminalized or victimized in different communities
Candace suggested there is also opportunity to use data to advocate for more funding to
increase the network’s capacity to continue supporting their communities
Duane observed that leveraging existing data is another opportunity for the Secretariat to
bridge the gaps and improve collaboration in the sector
Lisa Longworth considered Situation Table training to be a great recommendation. Virtual
training is outdated, and the in-person was grant funded in 2012 to OPP with local
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stakeholders, but there isn’t a designated training body to support clear four-filter training
to maintain fidelity (re: importance of managing information sharing effectively)
o Jenny Leadbeater provides regular training (4-6 sessions annually) to all
Northwest regional tables and suggested other regions may be able to do
something similar

Regional HSJCC and Partner Updates:
e |s there any information that you would
like to share with the P-HSJCC?
¢ How can the PHSJCC + Secretariat
support you?

Co-Chair Katie called on each rep to provide an update. See updates below.

Regional Co-Chair Updates

Hamilton/Niagara/Brant/Haldimand/Norfolk

Mary Ellen Ruddell provided a written update shared by the secretariat

The HNBHN Region is supporting a large knowledge exchange event at the end of March
on involuntary treatment and its implications and hopefully, its alternatives

We are looking at work plans throughout the region for progress and working on the next
fiscal year

Hamilton is building out the work of the CRPT at the Hamilton Wentworth Detention
Centre

The Region will be considering a different model of funding for the next fiscal year to allow
for more funds directly to the local tables up front

Champlain

N/A

Haliburton, Kawartha Lakes, Pine Ridge

Kim Kennelly provided the update.

Indigenous-led working group is thriving and is partnering with the Indigenous Peoples
Court to bring youth to a sapping event held by Curve Lake First Nation.

The Peterborough local has partnered with the local Friendship Centre to offer a pilot
drop-in with an Elder on a weekly basis, which is otherwise only available through the
Indigenous People’s Court

Younger front-line workers are developing a service provider summit to foster information
sharing and empower young workers

March conference planning is in the early stages. More to come

. OHSJC
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e Lunch and Learn series are returning in partnership with the Kawartha Haliburton Ontario
Health Team. The first lunch and learn takes place January 29" and will spotlight John
Howard Society’s harm reduction services in the City of Kawartha Lakes

e Trevor Tymchuk is attending an upcoming meeting to support the committee’s efforts to
improve meaningful engagement and onboarding of PWLLE

Halton

Katie Howse provided the update.
¢ Halton Regional HSJCC received the summary and recommendation report from the
provincial secretariat following their November engagement session. Work is underway to
action the recommendations and re-structure/rejuvenate the committee and determine
what is moving forward and in what capacity
e The Anti-Black Racism CoP is continuing with a partnership with another local committee
that has been successful thus far

Northwest

Jenny Leadbeater and Sara Dias provided updates.

o Thunder Bay local is developing a new workplan and recently approved the proposed
outline. Further developments are underway

e Thunder Bay local members established a Transitional Housing Advocacy Team (THAT)
to engage in data tracking of local housing and transitional/supporting housing initiatives.
Data is entered into a “living” spreadsheet to help develop a more accurate understanding
of current housing landscape

e Jenny participated in a recent Thunder Bay Police strategic planning session to provide
input from an HSJCC perspective and speak to situation tables

e Upcoming events include a lunch and learn hosted by the recently established restorative
justice court in Thunder Bay, and a youth services forum hosted by the city’s Youth and
Family Support Program as part of their youth gang prevention initiative

o The Thunder Bay local has been working on two issues management referrals to be
brought to the provincial table. These are intended to address two long-standing issues

o Kenora Rainy River local postponed their January meeting due to venue issues

¢ The CRPT meeting in Kenora was well attended and provided a valuable platform for
discussion on transportation issues in the North. Supports from the provincial committee
around next steps would be valuable

Northeast

N/A

Southeast

Julia Brooker provided the update.
e Jordan Blanchard is the new regional co-chair and has been very engaged
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The Southeast committee is looking to expand membership as meetings are generally
only attended by co-chairs and local chairs. Strategies to expand membership are being
explored in collaboration with the provincial secretariat

The Lennox and Addington HSJCC local will be providing LEAD training for community
partners in March. This local has also started providing health kits people being released
from Quinte Detention Centre without essential toiletries

Hastings County has been hosting quarterly lunch and learns on topics such as rapid
access addiction medicine (RAAM), paramedicine with Quinte Hastings Paramedic
Services, and release from custody protocols

Lanark County is providing community partners with gift cards for clients in lieu of LEAD
training. The committee is also supporting transportation needs for clients to attend court
The Frontenac local sponsored a community service fair and is supporting MCRT workers
with gift cards and winter clothing distribution for clients

York and South Simcoe

Jason Mcllveen provided the update.

Jason is starting his second term as co-chair

YSS Regional HSJCC is hosting an in-person conference in Aurora on March 20", 2025.
The conference theme is new perspectives and alternatives to the criminal justice system,
with a keynote address from Kofi Barnes.

Conference tickets are $40.00, and there is seating available for up to 100. A flyer will be
circulated to the network for distribution

There will not be a virtual option due to limited technical capacity

Stacy Van Acker provided the update on behalf of Erica Sweitzer.

The London-Middlesex HSJCC is hosting Candace and Ally from the Provincial
secretariat next week for an engagement session. Approximately 40 current and new

Southwest
members are expected to attend
e Goals for the engagement session include reinvigorating the membership, recruit new
people, and re-center what the work is and why it is needed
Sarah James provided the update.
o Mega Meeting held in September was positive overall and well attended with 63
participants. Discussions from three concurrent groups held during the meeting will be
Toronto used to frame workplans within the locals

The event was catered by consumer/survivor run social purpose businesses, “The Raging
Spoon”. They are highly recommended

Anti-racism lunch and learns have been successful thus far and will be continuing

North York and West locals will join in 2025 and evaluate at the end of the year

fuman ices & Justice
Coordinating Committee
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Waterloo-Wellington

Victoria Peters provided a written update

e Secretariat met with Victoria last week to touch base on member engagement

o Victoria is currently the only co-chair and may begin more focused efforts in asking
someone to step up.

¢ On an upcoming meeting agenda, they are going to be intentional about expanding their
membership and re-examining who is missing at the table.

e At their meeting at end of January they have invited coordinators from the Drug Strategy
Network to speak to the committee regarding the HART hubs & planning around that

Simcoe-Muskoka

Carly Kippen provided a written update

e They are continuing with local meetings in Orillia, Barrie, and Midland but are struggling to
have participation in Collingwood.

e They have had great success with local projects this year and are looking forward to
continuing some ideas for the new year. They continue to get requests for other members
joining.

o There is going to be a justice hub starting in the coming months in Barrie and looking
forward to how that might be another opportunity for HSJCC

e Part of their budget this year is going towards running a trauma-informed care training for
their HSJCC members, and the training is being hosted by CMHA Simcoe County

Peel

Shereen Rampersad provided the update.

o Dufferin table is in a period of transition following the retirement of the long-standing chair.
A new chair has not yet been identified

o Work planning efforts have continued, with the current focus being reallocation of funds
that have not been used or allotted.

¢ The Anti-Black Racism Working Group is working to build connections with the Black
Health and Social Services Hub recently established in Peel and identify opportunities to
collaborate and support their work

Ministry Updates (Ex-Officio)

Correctional Service Canada

N/A

Ministry of Children, Community & Social
Services (MCCSS)

Priscilla Boateng shared that there were no updates

Ministry of the Solicitor General (SolGen)

Brad Tamscu provided the update.
¢ Focus remains on the presenting clinical needs of people in our care. Specific attention is
currently being given to our ongoing acute care stabilization beds, and expanding our
forensic early intervention service to another correctional facility (announcement to come)

o SolGen is presenting at the February HSJCC Transition to Community Worlgin?;lG,toqp,\,\
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meeting to provide updates on the health care and transition to community initiatives
underway

Ministry of Health (MOH)

Anjanette Brown shared that there were no updates

Ministry of the Attorney General (MAG)

Dena Bonnet provided the update.

¢ Candace and Dena met with the Associate Chief Justice regarding the Mental Health
Court Project. They remain interested and are looking to answer how human services can
be integrated more broadly, rather than siloed in the mental health/drug treatment courts

e |tis promising that their perspective on integration and collaboration aligns with HSJCC

Other Members’ (Ex-Officio) Updates

PWLE (Persons with Lived Experience)
Committee

Steve Torresan provided the update.
o The Secretariat presented priority setting exercise results in the most recent meeting, and
members discussed ways to action these priorities in the workplan
e Discussions centered around how the committee can address and advance the identified
priorities and challenges. Best use of budget and time were discussed
e The group discussed what a more comprehensive onboarding process may look like in
greater detail

CKE (Communications and Knowledge
Exchange) Committee

Trevor Tymchuk provided the update.

e PHSJCC'’s first webinar in a three-part series highlighting innovative approaches to
housing for justice-involved people was held January 15". The webinar recording is
available on the PHSJCC website and YouTube channel.

e The next webinar in the series highlights a restorative justice program in Peterborough
and will take place March 3rd

e Planning for the PHSJCC Virtual Conference (November 4" & 5", 2025) is underway. The
conference theme is early intervention and empowering youth. Additional details are
available on the conference website

¢ A call for abstracts has been circulated. The conference is still seeking a key note speaker
and welcomes any suggestions

Anti-Racism Committee

Valeria Danieli provided the update.
e The committee is in the final stages of completing the first full draft of the provincial anti-
racism framework
e Members who participated in focus groups held to inform the development of the
framework will be invited to provide feedback on the first draft. This feedback will be used
to make further revisions _

. () HSJCC
N L




()HSJCC
o Cominarg o

Discussion

e The framework consists of six sections, including why the work is required and a
comprehensive glossary of terms. Each section includes an overview, best practices,
implementation strategies, and practical applications tailored for committee use

e The framework will be shared with the broader network in the coming months, following a
multi-step review process and final edits. This will be an evolving resource designed to
facilitate knowledge sharing, adaptation, and ongoing learning, and is intended to serve
as a foundational guide to foster a more unified approach to address and combat racism

Community Networks of Specialized Care

Nicole Maurice shared that there were no updates

ConnexOntario

Nerin Kaur provided the update.

o Connex Ontario is continuing work to onboard more children and youth services (ages
12+), as well as more culturally sensitive services

e Culturally sensitive services are often more grassroots and not funded by MOH.
Recommendations regarding onboarding of these services are welcome

e Connex Ontario will launch the Oceans model January 28" to more effectively “close the
loop”. This model will provide referrals for contacts interested in accessing community
funded services. Follow-up will be provided to those who decline to assess interest in
other services.

e Connex is seeking partners interested in leveraging the 24/7 model and/or cross-
collaborate to provide more services. Please contact Nerin if interested

CMHA Ontario

Candace Vena provided the update.
e HSJCC Stakeholder Engagement and Communications Specialist Andy Luu has
resigned. CMHA Ontario is recruiting to fill this role as soon as possible
e The Justice Policy Program Manager role is expected to be filled soon. Recruitment is
also underway for the HSJCC Community Reintegration Coordinator role
e The review of coroner’s inquests project report is almost complete. The final draft will be
shared with PHSJCC network members once finalized

o The secretariat is monitoring the pending provincial election and preparing to support
members as needed

Legal Aid Ontario

Stacy Huxtable shared that there were no updates

Ontario Provincial Police N/A
Directors Forensic Group N/A
John Howard Society of Ontario N/A
PeerWorks N/A = i
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Justice for Children Youth

Samira Ahmed provided the update.

e Justice for Children and Youth is running and coordinating the Your Way Forward project
with 9 community legal clinics to give enhanced victim representation services across the
province

Association of Municipalities of Ontario
(AMO)

N/A

Ontario Federation of Indigenous
Friendship Centres

Hayden Moore provided the update.
e There is ongoing advocacy work related to many of the priority areas discussed today,
and particularly in relation to reintegration work provincially with CRPTs
e Federally there have been initial discussions with CSC on supporting our reintegration
planning for our community members exiting federal institutions

o Friendship centers are continuing to work on issues related to gender-based violence and
anti-human trafficking, as well as youth justice initiatives focused on prevention and early
intervention programs

Summary of Action Items/Completion of
Meeting Survey

Katie Howse and Ally Stevenson summarized meeting action items

e The secretariat will correct the meeting package to list Shereen Rampersad as a member
of the Peel Regional HSJCC.

e Members are asked to complete the meeting survey to help improve future meetings

e The secretariat will review feedback from the priority setting results discussion and begin
drafting PHSJCC's three-year workplan in collaboration with the executive committee

e The secretariat will continue incorporating breakout room discussions in future meetings
based on today’s positive feedback

Meeting adjournment

The Provincial HSJCC meeting of January 21st, 2025, adjourned at approximately 4:00pm
o The next P-HSJCC meeting will be held virtually from 1:00pm — 4:30pm, on Tuesday
March 18", 2025, via Zoom.
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https://www.yourwayforward-on.ca/partner-clinics/

