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Provincial Human Services and Justice Coordinating Committee  
Meeting Minutes 

Date: March 18th, 2025, Time: 1:30pm– 4:00pm  
 

ATTENDANCE 
 Present (P) Regrets (R) 

Co-Chairs, Policy Support, and HSJCC Secretariat 

Provincial Co-Chairs Sara Dias   R 
Katie Howse P  

CMHA Ontario & HSJCC 
Secretariat support  

Candace Vena, Director of Justice Policy P  
Ally Stevenson, Network Coordinator P  
Sara Fruchtman, Policy Analyst, Community Reintegration 
Lead  R 
Rachelle Larocque, Program Manager, Justice Policy  P  

Regional HSJCC Representatives (Voting Members) 

Hamilton/Niagara/Brant/ 
Haldimand/Norfolk (HNBHN) 
Regional  

Mary Ellen Ruddell, Director, Mental Health Court Support and 
Peer Support Services P  

Krystal Rioux, Supervisor, COAST Program, St. Joseph 
Hospital  R 

Champlain Regional  

Sarah Telford, Social Worker, Royal Ottawa Mental Health 
Services 

 R 

Kim Breen, Director of Patient Care Services, Ottawa 
Forensic Program, The Royal Hospital 

 R 

Haliburton/Kawartha/ Pine 
Ridge (HKPR) Regional  

Kim Kennelly, Program Manager, Case Management and 
Justice Services, Canadian Mental Health Association HKPR 

P  

Teryl Hoefel, Executive Director, Brain Injury Association 
Peterborough Region 

 R 

 Kerri Kightley, Director of Programs and Services, CMHA 
HKPR 

P  

Halton Regional 
Katie Howse, Manager of Justice Services, John Howard 
Society of Peel-Halton-Dufferin 

P  

Kimberly Cato, Founder and CEO, True Roots Counselling P  

North East Regional Kim McBride, Justice Worker, Canadian Mental Health 
Association, Sault Ste Marie Branch 

P  
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North West Regional  
Tiffany Stubbings, Acting Chief Executive Officer, Canadian 
Mental Health Association Thunder Bay 

 R 

Jenny Leadbeater, NW Community Mobilization Coordinator, 
Canadian Mental Health Association - Thunder Bay Branch 

P  

Simcoe Muskoka Regional 

Carly Kippen, Mental Health and Addiction Counsellor, 
Canadian Mental Health Association Barrie 

P  

Debbie Bigelow, Manager of the Human Services and Justice 
System Program, CMHA Simcoe County 

P  

South East Regional HSJCC 

Julia Brooker, Court Diversion and Support, Addiction and 
Mental Health Services, (KFL&A) Kingston Frontenac Lennox 
Addington 

 R 

Jordan Blanchard, Clinical Manager of Services, Addiction 
and Mental Health Services, Lanark, Leeds and Grenville 

P  

South West Regional HSJCC 
Trevor Tymchuk, Chair, Communications & Knowledge 
Exchange Committee 

P  

Stacey Van Acker, Executive Administrator, St. Leonard’s 
Community Services London and Region 

P  

Toronto Regional  

Susan Davis, Executive Director, Gerstein Crisis Centre  R 
Tazio Clarke, Policy Development Officer, Toronto Office to 
Prevent Violence, City of Toronto 

P  

Sarah James, Team Lead-Community Program, John 
Howard Society of Toronto 

P  

Waterloo-Wellington 
Regional  

Victoria Peters, Manager, IMPACT and Mental Health & 
Justice  R 

Peel Regional HSJCC Shereen Rampersad, Equity, Diversity and Inclusion 
Manager, Services and Housing in the Province (SHIP) P  

York-South Simcoe Regional 
Crystal Irish, Addiction Support Worker, Addiction Services of 
Central Ontario 

P  

Jason McIlveen, York Regional Police P  
Ministry Representatives (Ex-Officio) 

Correctional Service Canada 
(CSC) 

Brooklyn Stroeder, Regional Manager, Community Mental 
Health 

 R 

Phan Luong, Manager, Planning and Program Development 
Branch, Youth Justice Service Division  

P  
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Ministry of Children, 
Community and Social 
Services (MCCSS) 

Zoe Kavoukian-Scharf, Policy & Program Analyst, Planning 
and Program Development Branch, Specialized Client 
Services, Youth Services  

P  

Priscilla Boateng, Policy and Program Analyst, Specialized 
Services and Education Unit, Youth Justice Division 

P  
 

Andrew Bacchus, Manager, Clinical Interventions Unit, 
Programming, Interventions & Evaluation Branch (PIEB), 
Youth Justice Division 

 R 

Lisa Smith, Senior Policy Analyst, Clinical Interventions Unit, 
Programming, Interventions & Evaluation Branch (PIEB), 
Youth Justice Division 

P  

Naama Baumgarten-Sharon, Project Lead, Programming, 
Interventions & Evaluation Branch (PIEB), Clinical 
Interventions Unit 

 R 

Rachel Mahoney, Clinical Interventions Unit, Youth Justice 
Division 

P  

Lin Ying Lin, Senior Policy Advisory, Program Policy Unit, 
Community and Developmental Services Policy Branch 

 R 

Ministry of Health (MOH) 

Dianna Cochrane, Team Lead, Forensics and Justice Unit, 
Mental Health, and Addiction Programs Branch 

 R 

Amy Herskowitz, Senior Program Consultant, Forensics and 
Justice Unit, Mental Health, and Addiction Programs Branch 

 R 

Anjanette Brown, Program Consultant, Mental Health, and 
Justice Programs 

P  

Ministry of the Attorney 
General (MAG) 

Dena Bonnet, Counsel, Crown Law Office – Criminal P  
Brandon Jacko, Senior Policy Advisor, Indigenous Justice 
Branch 

P  

Tamara Gates, Team Lead, Policy, Program Design and 
Evaluation Unit, Victims and Vulnerable Persons Division 

 R 

Nicole Siron, Program Coordinator, Policy, Program Design 
and Evaluation Unit, Victims and Vulnerable Persons Division 

 R 

Ministry of Solicitor General 
(SOLGEN) 

Keri Zammit, Senior Social Worker/Special Needs 
Consultant, Mental Health and Addictions, Corporate 
Healthcare and Wellness 

 
P 
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Tijana Lakovic, Senior Manager, Community Correctional 
Services Division 

 R 
 

Brad Tamscu, Manager, Mental Health and Addictions, 
Corporate Health Care and Wellness Branch 

P   

Joe Carruthers, Senior Policy Advisor Policing Standards 
Section, External Relations Branch, Public Safety Division 

 R 

Other Members (Ex-Officio) 
CMHA Ontario Division  Joe Kim, Chief Operating Officer  R 

Michelle Squires, Director of Public Policy  R 
Community Networks of 
Specialized Care 

Nicole Maurice, Coordinator, Southwest Region Community 
Network of Specialized Care 

P  

Connex Ontario Nerin Kaur, Executive Director, ConnexOntario P  

Legal Aid Ontario 

Dina Zalkind, Criminal Policy Counsel  R 
Stacey Huxtable, Senior Advisor, External Relations P  
Fallon Melander, Associate Vice President, Indigenous 
Services Department 

 R 

Rebecca Hammond, Policy and Legal Counsel, Indigenous 
Services Department 

 R 

Ontario Provincial Police 

Lisa Longworth, Program Analyst – Support, Community 
Safety Services 

 R 

Chantal Dupuis, Program Analyst & Mental Health Lead, 
Community Safety Services, Support   

 R 

Forensic Directors Group Michelle Davidson, RN, Manager Forensic Mental Health 
Program, Thunder Bay Regional Health Sciences Centre 

P  

Justice for Children and 
Youth 

Mary Birdsell, Executive Director  R 
Samira Ahmed, Lawyer  R 

John Howard Society of 
Ontario Safiyah Husein, Director of Policy P  

PeerWorks  Allyson Theodorou, Executive Director  R 

Association of Municipalities 
of Ontario (AMO) 

Michael Jacek, Senior Advisor  R 
Alicia Neufeld, Senior Manager  R 

Niki Hashie, Director, Justice  R 
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Ontario Federation of 
Indigenous Friendship 
Centres 

Hayden Moore, Policy Advisor, Justice  
 R 

P-HSJCC People with Lived 
Experience Committee Chair 

Steve Torresan, Co-Chair, P-HSJCC People with Lived 
Experience Committee 

 R 

P-HSJCC Anti-Racism 
Advisory Committee 

Valeria Danieli, Co-Chair, P-HSJCC Anti-Racism Advisory 
Committee  

P  

Shereen Rampersad, Co-Chair, P-HSJCC Anti-Racism 
Advisory Committee 

P  

 
 
 

 
 

 
 

SUMMARY OF DECISIONS & ACTION ITEMS 
 

 
 

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

• The Secretariat to consider member feedback when developing the finalized May In-Person Meeting Agenda.  
• The Secretariat to send the P-HSJCC 2025-2026 Work Plan to the P-HSJCC Executive Committee for final approval before 

submitting the workplan to the Ministry of Health by March 31st, 2025.  
• P-HSJCC members who are interested can submit their abstracts for the P-HSJCC Virtual Conference by April 7th, 2025.  
• Regional and Local HSJCC Co-Chairs to submit their 2025-2026 Work Plans and Membership Lists to 

astevenson@ontario.cmha.ca by March 15th, 2025.  
• Regional and Local Co-Chairs to complete the May In-Person Meeting attendance survey by March 21st, 2025, and to email 

astevenson@ontario.cmha.ca with any questions.  

https://hsjccconference.ca/
mailto:astevenson@ontario.cmha.ca
mailto:astevenson@ontario.cmha.ca
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MEETING MINUTES 
 

Item Discussion 

Welcome & Introductions 

P-HSJCC Co-Chair Katie welcomed the attendees to the Provincial HSJCC Bi-monthly 
meeting of March 18th, 2025.  
• Attendees were reminded to display their full name on Zoom and acknowledge who they 

are attending on behalf of, if applicable 
• Meeting was recorded to support minute taking Recording for minutes, survey reminder 
Co-Chair Katie welcomed the following new members:  

• Stacey Van Acker joins as the newest co-chair for Southwest Regional HSJCC  
• Rachelle Larocque, joins as the newest member of the Secretariat team as the 

Program Manager, Justice Policy 

Land Acknowledgement  Sarah James, Toronto Regional HSJCC delivered the land acknowledgment.  

Consent Agenda  
 
 
 
 
 
 
 

Co-Chair Katie introduced the list items in the Consent Agenda for approval by P-HSJCC 
voting members which included: 

• Agenda of March 18th, 2025 
• Minutes of January 21st, 2025, P-HSJCC Meeting 
• Minutes of February 18th, 2025, P-HSJCC Executive Committee Meeting 
• Projected 2024-2025 Q4 P-HSJCC Budget Totals 
• Updates from the Secretariat 

MOTION: Jenny Leadbeater motioned to approve the P-HSJCC Consent Agenda for 
March 18th, 2025. Trevor Tymchuk seconded the motion. 

Regional HSJCC and Partner Updates: 
• Is there any information that you would like to 

share with the P-HSJCC? 

How can the PHSJCC + Secretariat support you? 

Co-Chair Katie called on each rep to provide an update. See updates below.  

Regional Co-Chair Updates 

Hamilton/Niagara/Brant/Haldimand/Norfolk 
Mary Ellen provided the update: 

• Niagara Local HSJCC hosted a “brunch and learn”, which yielded a great turnout and 
increased membership to the table 

• Brant & Haldimand-Norfolk continue to undertake little projects with great success 
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Item Discussion 
• They had the Hamilton Community Reintegration Planning Tables (CRPT) kickoff 

yesterday; Mary Ellen reported it went well- with over 40 people in attendance 
virtually and in-person 

• Hamilton Local HSJCC is hosting their Service Providers Summit on Involuntary 
Treatment in-person on March 28th – there is a virtual option as well 

• Hamilton Local HSJCC also continues to work with process and emotion mapping of 
people who leave incarceration to community- this is a research project they have 
undertaken with McMaster University 

• The HNBHN Regional HSJCC is looking to reduce meetings and restructure goals of 
the regional HSJCC. They are looking at building an anti-racism framework toolkit, 
and to building out the work at their local tables, which includes redistributing their 
budget. The local HSJCCs will manage a bigger budget for the upcoming 2025-2026 
year 

Champlain N/A 

Haliburton, Kawartha Lakes, Pine Ridge 

Kim Kennelly provided the update: 
• The HSJCC hosted their “Boots on the Ground” conference last week, approximately 

90 folks in attendance 
o There was a facilitated discussion titled: “If You Could Break One Rule”, as a 

way to rethink the system 
o They also had service providers from Timmins, Dr. Sampson, Dr. Louisa 

Marion-Bellemare, and Seamus Murphy speak about community paramedics 
and outreach for those struggling with substance use and mental health 
challenges. Kim suggested it would be a great provincial webinar 

o They also had an Indigenous Elder come and lead attendees through 
grounding activities 

• The Local HSJCC’s engagement has improved, Kawartha Lakes recently had the 
biggest turnout since pre-pandemic 

Halton 

Katie Howse provided the update: 
• They hosted and are continuing to host some Level One and Level 2 DEI training for 

anyone in the network or within their agencies 
• They are also continuing with their Community of Practice on having a DEI lens within 

the systems in which they work 

Northwest 
Jenny Leadbeater provided the update: 

• Jenny reported they are working on two issue management forms- they are currently 
collecting information before submitting 
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Item Discussion 
• Jenny provided an update on their 2024 Risk Tracking Database came from situation 

tables across the Northwest region 
o There weren't as many active last year as there had been in previous year- 

some tables have either gone a bit dormant and have had a hard time getting 
back up and running or they are running but haven't been uploading their data 
into the database 

o Overall, the demographic their seeing the most is 12–15-year-olds (close to 
50%) 

• Youth gang prevention funding through City of Thunder Bay is developing a program 
called the Youth and Family Support Program. They hold public education sessions 
such as: Gangs 101, Youth Services Forum, Strengthening Response to Human 
Trafficking 

• As part of their work plan, they are looking at hosting some virtual lunch & learns and 
inviting three different organizations that work with youth, on how to engage with 
those who have challenging or complex needs 

• Their FASD working group has had low attendance and are looking at identifying 
priority areas and reinvigorating the group 

• They are also creating a relationship with new community restorative justice 
coordinator for the Restorative Justice Court in Thunder Bay. Jenny has been 
working to align efforts with the new coordinator to reduce duplication and strengthen 
her connection to the community; although she is already well connected, building a 
stronger support network is important, as she often operates independently 

Northeast 

Kim McBride provided the update: 
• Sue Tasse is the new co-chair of the Southeast Regional HSJCC 
• Reports they are completing their workplans for this fiscal year 
• Reports the Local HSJCC are struggling- hoping to have a member engagement 

session in the new fiscal year.  
• They are looking forward to the Co-Chair Engagement Session on May 13th  

Southeast  

Jordan Blanchard provided the update: 
• Trevor and Ally attended last regional meeting and provided support for work 

planning going into 2025-2026 
• Lanark, Leeds & Grenville Addictions and Mental Health (LLGAMH) was accepted for 

two HART hub locations 
• Supportive housing cabins at the Brockville site are full and running well 

York and South Simcoe  Crystal Irish provided the update: 
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Item Discussion 
• Preparations are underway for the conference on Thursday, March 20, focused on 

alternatives to the justice system, with keynote speaker Justice Kofi Barnes.  
• The conference is sold-out, with about 110 attendees expected 
• An update will be provided at the next meeting 
• Work on the budget and work plan is also ongoing  

Southwest 

Stacy Van Acker provided the update: 
• Stacy thanked the Secretariat for the work planning 101 sessions, local and regional 

co-chairs reported it was very helpful 
• Stacy reported that they hosted London-Middlesex Local HSJCC in-person 

engagement session. They had 30-35 people attend and secured 10-12 new 
members 

• They are hosting a Trans 101 lunch and learn this Friday, and the presenter will be 
Stevie Brocksom: https://steviesafespaces.com/ 

Toronto 

Sarah James provided the update: 
• The Downtown Toronto Local HSJCC continues to have anti-racism lunch and learn 

series. Part 4 is coming up, and the topic focusses on addressing accommodation 
needs for refugee claimants and survivors of human trafficking 

• Sarah reports they may be doing work with the justice centers in Scarborough 
• Planning is underway for the next Mega Meeting, bringing together all three Local 

HSJCCs (following the West Toronto and North York HSJCC amalgamation) 
• The collaboration has been going well, and future meetings will aim to be more in-

person 
Waterloo-Wellington  N/A 

Simcoe-Muskoka 

Debbie Bigelow provided the update: 
• Trauma-informed training for members in Simcoe County, Barrie, Midland, Orillia, 

and Collingwood is scheduled for Thursday, March 20th; it will be an all-day event 
• Collingwood Local HSJCC continues to have engagement issues 
• Will be working on engagement for the new fiscal year 

Peel 

Shereen Rampersad provided the update: 
• They are currently working on their workplan and using the rest of this fiscal’s budget  
• Forging relationships with community is a priority and they are focusing on outreach 

for new membership and representation of Peel Region 
o This is also point of conversation of next year’s workplan- prioritizing 

membership outreach  
• Shereen reported they are having their first in-person meeting next week 

https://steviesafespaces.com/
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Item Discussion 
Ministry Updates (Ex-Officio) 
Correctional Service Canada N/A 
Ministry of Children, Community & Social 
Services (MCCSS) 

Phan Luong reported no updates.  
 

Ministry of the Solicitor General (SolGen) Brad Tamscu reported no updates.  

Ministry of Health (MOH) Anjanette Brown reported no updates. 
Ministry of the Attorney General (MAG) Dena Bonnet reported no updates. 
Other Members’ (Ex-Officio) Updates 

PWLE (Persons with Lived Experience) 
Committee  

Trevor Tymchuk provided the update: 
• Last meeting was March 12th, 2025 
• The Secretariat and committee members discussed the onboarding process, and 

how to ensure new and existing members are aware of the feedback/complain 
process 

• The Secretariat had come up with more detailed feedback procedure, where 
committee members have a range of options to submit complains, questions, 
concerns etc. PWLE Advisory Committee members provided their feedback and 
discussed the proposed feedback process 

• Trevor noted this is something that would be implemented across the network. In 
addition to the Provincial HSJCC, members at regional and local HSJCCs would 
have the opportunity to provide feedback or bring up an issue by reaching out to a 
designated person on the committee, the member directly involved in the issue, the 
Secretariat, or through an anonymous feedback form, depending on their comfort 
level 

CKE (Communications and Knowledge 
Exchange) Committee 

Trevor Tymchuk provided the update: 
• The P-HSJCC hosted Part 2 of the Housing and Justice Webinar Series in February, 

featuring the Bridge Modular Housing project in Peterborough Ontario 
• The P-HSJCC is hosting Part 3 of the series on March 19th and will feature 

Restorative Justice Housing Ontario 
• Each webinar of this series has been moderated by one of our ex-officio members, 

Safiyah Husein, Director of Policy, from the John Howard Society of Ontario 
• The presentations have adopted a more conversation-style, and have been very well 

received 
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Item Discussion 
• Recordings and the slide decks for all HSJCC webinars can be found on the website 

here: HSJCC Webinars – Human Services and Justice Coordinating Committee – 
HSJCC 

Anti-Racism Committee Valeria Danieli provided a fulsome update and presentation on the Provincial HSJCC Anti-
Racism Framework. See Presentation: P-HSJCC Anti-Racism Framework, for further details. 

Conference Planning Committee 

Trevor Tymchuk provided the update: 
• There is one keynote speaker confirmed: Guy Felicella, who is a person with lived 

experience of substance use and the justice system 
• The committee is still confirming the second keynote speaker 
• The P-HSJCC Virtual Conference is being held on November 4th and 5th, 2025.  
• Call for abstracts are due April 7th, 2025 

Community Networks of Specialized Care 

 Nicole Maurice provided the update: 
• The group is addressing challenges with cross-regional referrals for DDJCs and 

DDJCMs 
• A working group, alongside the DSO, is developing processes to streamline referrals 

across all 9 DSOs. The goal is to make the process more seamless and reduce 
behind-the-scenes coordination 

• Data collection issues were identified, as referrals outside the DSO aren’t tracked in 
the ministry’s system (DISCUS), leading to inaccurate representation of the total 
number of individuals supported in dual diagnosis justice case management 

• Efforts are underway to improve both internal and external data accuracy 

ConnexOntario 

 Nerin Kaur provided the update: 
• The team is working on the 2025-2026 work plan for the upcoming year 
• More advocacy efforts are being made to raise awareness about the organization's 

work. Anyone interested in a webinar is encouraged to reach out 
CMHA Ontario  N/A 

Legal Aid Ontario 

Stacey Huxtable provided the update: 
• Legal Aid Ontario have had an increase to their financial eligibility threshold for a 3-

year period 
o These thresholds are the maximum income and asset amounts that 

determine whether someone is eligible for Legal Aid Ontario services 

https://hsjcc.on.ca/our-work/hsjcc-webinars/
https://hsjcc.on.ca/our-work/hsjcc-webinars/
https://guyfelicella.com/
https://hsjccconference.ca/
https://hsjccconference.ca/call-for-abstracts/
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Item Discussion 
o On March 3rd they had an increase to qualify for family and criminal Duty 

Council services at the courthouses- that was for an increase to $45,440 for 
families of up to 4 people. This also increased the asset test limit to $15,000 

• On March 31st, they’ll have an increase to their certificate program for criminal 
services.  

• For the criminal certificate services it's the same eligibility increase for families of up 
to 4 people and the same asset test for $15,000 

• It is a significant increase to their services and will allow a lot more people to access 
their services 

• More details can be found on their website 
Ontario Provincial Police N/A 

Directors Forensic Group 

Michelle Davidson provided the update: 
• Michelle advised they are planning for the next Forensic Directors Group meeting in 

April, in which they have invited members of the Ontario Review Board to attend, and 
they are going to make this an annual event 

John Howard Society of Ontario 

Safiyah provided the update: 
• Released toolkit last month for job developers and employment services workers 

that are working with people with criminal records. It includes resources on how to 
advocate to create opportunities, and educate employers on job seekers that may 
apply with criminal records, and navigating the barriers that they might encounter and 
extra supports that might be helpful for employment: 
https://www.fairchances.ca/jobdevelopers  

• They are also releasing another report within the next week- continuation of work on 
civil legal needs and some of the collateral consequences and other legal issues that 
arise when people are going through the criminal courts 

•  The report focuses on experience of Black and Indigenous people going through the 
criminal justice system 

PeerWorks  N/A 
Justice for Children Youth N/A 
Association of Municipalities of Ontario (AMO) N/A 
Ontario Federation of Indigenous Friendship 
Centres  

N/A 

https://www.fairchances.ca/jobdevelopers
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Item Discussion 

Presentation re: Provincial HSJCC Workplan 
and Budget Updates 

Ally Stevenson, HSJCC Network Coordinator provided a presentation on the Provincial 
HSJCC 2025-2026 Workplan. 

Background: 
• The Provincial HSJCC embarked on a new 3-year workplan cycle in November 2024, 

following a network-wide priority setting exercise 
• The Secretariat incorporated network members’ priorities and feedback from the P-

HSJCC January 2025 meeting into the draft workplan 
• The Secretariat developed and presented a new template that aligned priorities with 

key network support functions at the February 18th, 2025, P-HSJCC Executive 
Committee meeting 

• The Secretariat will submit a formalized workplan (objectives, deliverables, and 
budget) to the Ministry of Health, and share it with the Executive Committee after the 
March 18, 2025, P-HSJCC meeting 

• Key support functions and areas of focus included: Initiatives, Communications and 
Knowledge Exchange, Member Engagement, Cross-Sectoral Collaboration, Equity, 
Diversity, Inclusion, Accessibility, and Anti-Racism (EDIAA+), Engaging People with 
Lived and Living Experience, Issue Tracking and Management 

• Top priority areas for the network included: Housing and Support for Unhoused 
Individuals, Community Reintegration, EDIAA+, Engaging People with Lived and 
Living Experience, Enhancing Service Capacity and Accessibility 

• The template highlighted how the top priorities are embedded and interconnected 
with the key support functions and areas of focus, and how the P-HSJCC is planning 
to action these priorities going into the next work plan cycle 
 

The Secretariat sought approval from voting members on the new template and work plan 
priority activities at the meeting. 

MOTION: Trevor Tymchuk motioned to approve the P-HSJCC 2025-2026 Work Plan. Kim 
Kennelly seconded the motion. 

Candace Vena, Director of Justice Policy provided a presentation on the Provincial 
HSJCC budget updates.  
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Item Discussion 
Background: 

The HSJCC Secretariat presented proposed budget changes for the 2025–2026 fiscal year, 
based on feedback from the January priority-setting exercise and various committee 
members. 

• Proposed budget changes include: 
o Increase in PWLE funding: From $3,500 to $4,500 to support broader 

recruitment and engagement of PWLE across the network, and to provide 
more opportunities for current PWLE to contribute to workplan activities 

o Increase in Anti-Racism Committee funding: From $3,500 to $4,500 to 
compensate Black, Indigenous, and racialized individuals and organizations 
participating in anti-racism initiatives and evaluations, supporting more 
meaningful engagement and demonstrating a commitment to EDIAA 
principles 

• To reallocate more funds to the above areas, the Provincial HSJCC Executive 
Committee has approved of a decrease in the funds allocated to the following: 

o HSJCC Branded Materials  
o Smartsheet license  
o Guest speaker fees for webinars  
o Part of the HSJCC website expenses  

 
The HSJCC Secretariat sought approval from voting members on the above changes to the 
budget. 
 
MOTION: Stacy Van Acker motioned to approve the P-HSJCC 2025-2026 Budget Updates. 
Kim Kennelly seconded the motion. 

Presentation: P-HSJCC Anti-Racism 
Framework 

Valeria Danieli, Co-chair of the P-HSJCC Anti-Racism Advisory Committee provided a 
presentation on the Provincial HSJCC Anti-Racism Framework.  

Background: 

• In November 2020, the Provincial HSJCC developed a Standing Advisory Committee 
to guide anti-racism work across the network 
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Item Discussion 
• A Working Group was formed in January 2023 to support the development of an Anti-

Racism Framework 
• An environmental scan and focus groups engaging Black, Indigenous, and Racialized 

service providers and service users, HSJCC Co-Chairs, and individuals discussing 
white privilege informed the contents of the framework 

• Preliminary findings and a draft framework outline were shared at the 2023 HSJCC 
Conference and the 2024 May in-person meeting 

• As of July 2024, Valeria Danieli is leading the writing of the framework with support 
from the Working Group, Secretariat, and CMHA Ontario’s EDIAA Lead 

• As of January 2025, a full draft of the framework was completed 
• As of February 2025, the working group has started an in-depth review process. The 

review process is being conducted using a stepped process, with the depth of review 
differing based on the reviewer 

 
Valeria provided an overview of the sections of the framework, describing the intention 
behind each section and how best practices and actionable takeaways are embedded within 
each section. The sections include: 

• Introduction  
• Why This Work Is Required 
• Guiding Principles 
• Diverse Member Engagement  
• Anti-Racism Messaging and Advocacy Work 
• Race-Based Data Collection  
• Glossary of Terms 

Val shared that some sections include a “Co-Chair Corner”, which provide HSJCC Co-Chairs 
action items, such as how to meaningfully engage with Black, Indigenous and Racialized 
organizations, or how to use language, messaging and advocacy as powerful tools for anti-
racism.  

Val shared that the review process is being conducted using a muti-step process, starting 
with the focus group participants who informed the initial contents of the framework. Focus 
group participants provided valuable feedback that very positive and enthusiastic.  



 

16  

Item Discussion 
• The next step of review is circulating the draft to Regional and Local HSJCC Co-

Chairs, as they will be the end users of the framework. It will then be shared with 
members from the Provincial HSJCC Anti-Racism Advisory Committee 

• The draft will also be shared with organizations serving equity-deserving groups, the 
Anti-Racism Directorate, HSJCC ministry partners, and ex-officio members 
 

Val shared that next steps will include dissemination of the framework to the network through 
knowledge exchange activities, such as the May In-Person Meeting, webinars, and the 
HSJCC 2025 Conference.  

Kim Kennelly shared their appreciation for the work Valeria and the working group has 
accomplished and how intentional and thoughtful this process has been.  

Trevor Tymchuk shared his gratitude for Valeria writing the framework.  

Katie Howse shared her appreciation for the framework and for Valeria writing the framework 
and looks forward to the next steps towards implementing it.  

Discussion re: May In-Person Meeting Format 

The Secretariat lead a discussion on the format and preliminary agenda for the P-HSJCC 
May In-Person Meeting.  
 
Background: 
Each year the Provincial HSJCC hosts one in-person meeting in Toronto, Ontario. This year, 
the meeting will occur on May 14th, 2025.  

Preliminary Agenda:  

• May 13th, 2025 (2 hours): Co-Chair Engagement Session (co-chairs only, agenda 
TBD) 

• May 14th, 2025: Provincial HSJCC In-Person Meeting 
1. Breakfast 
2. Consent Agenda 
3. Land Acknowledgement 
4. Opening Remarks 
5. Guest Speaker 
6. Presentation on Anti-Racism Framework 
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Item Discussion 
7. Breakout Discussion on Anti-Racism Framework  
8. Networking Lunch (1 hour) 
9. Local and Regional HSJCC Showcase  
10. Guest Speaker/Presentation  
11. Closing Remarks 

 
Reflecting on feedback received from attendees in last years in-person meeting, the 
Secretariat proposed more time be allocated for discussions and networking.  

• The Secretariat proposed that the breakout groups rotate, so that attendees interact 
with different people throughout the discussions 

• The Secretariat noted that although emphasis will be placed on folks attending in 
person, efforts will be made to improve the experience for those attending online 
 

The Secretariat sought member feedback on the above P-HSJCC May In-Person Meeting 
format. In advance of the meeting, members were asked to consider the following discussion 
questions: 

1. Do you have any feedback on the preliminary agenda or meeting structure? 
a. Are there any speakers you’d like to hear from? 
b. Are there any topics you’d like to hear about? 

2. Do you have any feedback on the preliminary theme?  
 
Members provided substantial feedback on the format, agenda items, and theme of the 
meeting. Member feedback included ensuring the online attendees feel engaged and 
included, inviting the Assistant Deputy Ministers again this year, having time on the agenda 
for networking and brainstorming activities, and having discussions and presentations focus 
on the intersectionality of this work.  
 
REPORT BACK: 
Members discussed the upcoming May In-Person Meeting format and their responses to the 
above questions in small groups. A member of the secretariat was present in each group, 
and a designate shared discussions highlights with the larger group.  
 
Group 1:  
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Item Discussion 
• Ensure emphasis placed on virtual participation. Last year the in-person attendees 

person felt disconnected to virtual people, would be helpful to have someone to liaise 
between groups 

• Members asked if Assistant Deputy Ministers (ADMs) have been engaged  
• Want to have networking times or extra-long breaks 
• Would be great to have people with lived experience speak, or a Black, Indigenous, 

or Racialized person speak 
• Interested in presentation on Justice Centers and HART Hubs 
• More focused discussions/presentations on the intersections of the work 

 
Group 2: 

• Would be great to bring in wellness speaker to discuss anxiety, stress, compassion 
fatigue 

• Could have a non-academic discussion on policy design and system change. Could 
be a fun exercise to apply the knowledge part of this, try to make exercise less dry 

• Presentation or discussion on young people in the criminal justice system or have 
someone with lived experience share their story 

 
Group 3: 

• Have more networking time over lunch 
• The group liked the theme 
• Would be great to have ministry partners there to have their input, and how they see 

the ripple effect and system change. This could include asking ADMs their feedback 
on the theme 

• Human rights discussion on housing 
• While HART Hubs is an important discussion, the group agreed many sites will not 

be far along by May 
• A member from the group noted to use the language equity-deserving groups, not 

equity-seeking groups 
• Could have a discussion on intersections such as accessibility challenges. This could 

be reflected in discussions and how we engage those who may not be able to be in 
person and online 
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Summary of Action Items/Completion of 
Meeting Survey 

Ally Stevenson, HSJCC Network Coordinator, summarized meeting action items  
• The Secretariat to consider member feedback when developing the finalized May In-

Person Meeting Agenda  
• The Secretariat to send the P-HSJCC 2025-2026 Work Plan to the P-HSJCC Executive 

Committee for final approval before submitting the workplan to the Ministry of Health by 
March 31st, 2025 

• P-HSJCC members who are interested can submit their abstracts for the P-HSJCC 
Virtual Conference by April 7th, 2025 

• Regional and Local HSJCC Co-Chairs to submit their 2025-2026 Work Plans and 
Membership Lists to astevenson@ontario.cmha.ca by March 15th, 2025  

• Regional and Local Co-Chairs to complete the May In-Person Meeting attendance 
survey by March 21st, 2025, and to email astevenson@ontario.cmha.ca with any 
questions 

Meeting adjournment 
The Provincial HSJCC meeting of March 18th, 2025, adjourned at approximately 4:00pm  

• The next P-HSJCC meeting will be held in-person from 9am – 4:00pm, on May 14th, 
2025, in Toronto, Ontario 

  

https://hsjccconference.ca/
https://hsjccconference.ca/
mailto:astevenson@ontario.cmha.ca
mailto:astevenson@ontario.cmha.ca

