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Provincial Human Services and Justice Coordinating Committee

Meeting Minutes
Date: September 16', 2025, Time: 1:30pm— 4:00pm

ATTENDANCE
Present (P) | Regrets (R)
Co-Chairs, Policy Support, and HSJCC Secretariat
L . Sara Dias R
Provincial Co-Chairs Katie Howse P
Candace Vena, Director of HSJCC & Justice R
Jennifer D’Almeida, Network Coordinator P
CMHA Ontario & HSJCC élly Stevenson, Engagement a}nd Cqmmuni_cations Specialist P
Secretariat support mma-Jane' Cowan,.Commumty Reln.tegra.tlon Coordinator P
Jaskeerat Singh, Policy Analyst, Public Policy P
Rachelle Larocque, Program Manager, HSJCC & Justice P
Trevor Tymchuk, Human Services and Justice Consultant P
Regional HSJCC Representatives (Voting Members)
Mary Ellen Ruddell, Director, Mental Health Court Support and
Ham!ltonlNiagaralBrant’ Peer Support Services R
:alc!lmanleorfolk Jalilztnli) Veronica Pepper, HNHB Acquired Brain Injury System
egional . P
Navigator
Sarah Telford, Social Worker, Royal Ottawa Mental Health R
. . Services
SETRET oL Kim Breen, Director of Patient Care Services, Ottawa P
Forensic Program, The Royal Hospital
Kim Kennelly, Program Manager, Case Management and P
Haliburton/Kawartha/ Pine Justice Services, Canadian Mental Health Association HKPR
Ridge (HKPR) Regional Emily Jones, Executive Director, Brain Injury Association P
Peterborough Region
Kerri Kightley, Director of Programs and Services, CMHA P
HKPR
Katie Howse, Manager of Justice Services, John Howard P
Halton Regional Society of Peel-Halton-Dufferin
Kimberly Cato, Founder and CEO, True Roots Counselling R

() HSJCC
oS :



(HSJCC
o o

North East Regional

Kim McBride, Justice Worker, Canadian Mental Health
Association, Sault Ste Marie Branch

Sue Tasse, Clinical Manager for Justice Services, CMHA
Sault Ste Marie Branch

North West Regional

Tiffany Stubbings, Acting Chief Executive Officer, Canadian
Mental Health Association Thunder Bay

Jenny Leadbeater, NW Community Mobilization Coordinator,
Canadian Mental Health Association - Thunder Bay Branch

Simcoe Muskoka Regional

Carly Kippen, Mental Health and Addiction Counsellor,
Canadian Mental Health Association Barrie

Katherine Hunt, Team Lead- Human Services and Justice
System Program, CMHA Simcoe County

South East Regional HSJCC

Julia Brooker, Court Diversion and Support, Addiction and
Mental Health Services, (KFL&A) Kingston Frontenac Lennox
Addington

Jordan Blanchard, Clinical Manager of Services, Addiction
and Mental Health Services, Lanark, Leeds and Grenville

South West Regional HSJCC

Trevor Tymchuk, Human Services and Justice Consultant

Stacy Van Acker, Executive Administrator, St. Leonard’s
Community Services London and Region

Toronto Regional

Susan Davis, Executive Director, Gerstein Crisis Centre

Tazio Clarke, Policy Development Officer, Toronto Office to
Prevent Violence, City of Toronto

Patricia Pagnani, Executive Director, Toronto Bail Program

Waterloo-Wellington
Regional

Victoria Peters, Manager, IMPACT and Mental Health &
Justice

Rory McClellan. Team Lead for IMPACT and MH&J,
CMHA Waterloo-Wellington

Peel Regional HSJCC

Shereen Rampersad, Equity, Diversity and Inclusion
Manager, Services and Housing in the Province (SHIP)

York-South Simcoe Regional

Crystal Irish, Addiction Support Worker, Addiction Services of
Central Ontario

Jason Mcllveen, York Regional Police

() HSJCC
oS :



(HSJCC
o 'f_"-!,;i;_.'.:':.:* ustice

Ministry Representatives (Ex-Officio)

Correctional Service Canada
(CSC)

Brooklyn Stroeder, Regional Manager, Community Mental
Health

Ministry of Children,
Community and Social
Services (MCCSS)

Phan Luong, Manager, Planning and Program Development
Branch, Youth Justice Service Division

Zoe Kavoukian-Scharf, Policy & Program Analyst, Planning
and Program Development Branch, Specialized Client
Services, Youth Services

Priscilla Boateng, Policy and Program Analyst, Specialized
Services and Education Unit, Youth Justice Division

Andrew Bacchus, Manager, Clinical Interventions Unit,
Programming, Interventions & Evaluation Branch (PIEB),
Youth Justice Division

Lisa Smith, Senior Policy Analyst, Clinical Interventions Unit,
Programming, Interventions & Evaluation Branch (PIEB),
Youth Justice Division

Naama Baumgarten-Sharon, Project Lead, Programming,
Interventions & Evaluation Branch (PIEB), Clinical
Interventions Unit

Rachel Mahoney, Clinical Interventions Unit, Youth Justice
Division

Lin Ying Lin, Senior Policy Advisory, Program Policy Unit,
Community and Developmental Services Policy Branch

Ministry of Health (MOH)

Dianna Cochrane, Team Lead, Forensics and Justice Unit,
Mental Health, and Addiction Programs Branch

Amy Herskowitz, Senior Program Consultant, Forensics and
Justice Unit, Mental Health, and Addiction Programs Branch

Anjanette Brown, Program Consultant, Mental Health, and
Justice Programs

Ministry of the Attorney
General (MAG)

Dena Bonnet, Counsel, Crown Law Office — Criminal

Brandon Jacko, Senior Policy Advisor, Indigenous Justice
Branch

Tamara Gates, Team Lead, Policy, Program Design and
Evaluation Unit, Victims and Vulnerable Persons Division
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Nicole Siron, Program Coordinator, Policy, Program Design
and Evaluation Unit, Victims and Vulnerable Persons Division

Ministry of Solicitor General
(SOLGEN)

Keri Zammit, Senior Social Worker/Special Needs
Consultant, Mental Health and Addictions, Corporate
Healthcare and Wellness

Tijana Lakovic, Senior Manager, Community Correctional
Services Division

Brad Tamscu, Manager, Mental Health and Addictions,
Corporate Health Care and Wellness Branch

Joe Carruthers, Senior Policy Advisor Policing Standards
Section, External Relations Branch, Public Safety Division

Other Members (Ex-Officio)

CMHA Ontario Division

Joe Kim, Chief Operating Officer

Michelle Squires, Director of Public Policy

Community Networks of
Specialized Care

Nicole Maurice, Coordinator, Southwest Region Community
Network of Specialized Care

Connex Ontario

Nerin Kaur, Executive Director

Legal Aid Ontario

Samantha Spences, Senior Advisor, External Relations

Ontario Provincial Police

Lisa Longworth, Program Analyst — Support, Community
Safety Services

Chantal Dupuis, Program Analyst & Mental Health Lead,
Community Safety Services, Support

Forensic Directors Group

Michelle Davidson, RN, Manager Forensic Mental Health
Program, Thunder Bay Regional Health Sciences Centre

Justice for Children and
Youth

Mary Birdsell, Executive Director

Samira Ahmed, Lawyer

John Howard Society of
Ontario

Safiyah Husein, Director of Policy

PeerWorks

Allyson Theodorou, Executive Director

Association of Municipalities
of Ontario (AMO)

Michael Jacek, Senior Advisor

Alicia Neufeld, Senior Manager

Niki Hashie, Director, Justice
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Ontario Federation of P
Indigenous Friendship Hayden Moore, Policy Advisor, Justice
Centres
Metis Nation of Ontario Conlin Sawchuk on behalf of Bridget Bowman, Manager, p
Advocacy
P-HSJCC People with Lived Steve Torresan, Co-Chair, P-HSJCC People with Lived P
Experience Committee Chair | Experience Committee
Valeria Danieli, Co-Chair, P-HSJCC Anti-Racism Advisory P
P-HSJCC Anti-Racism Committee
Advisory Committee Shereen Rampersad, Co-Chair, P-HSJCC Anti-Racism P

Advisory Committee

SUMMARY OF DECISIONS & ACTION ITEMS

e The Secretariat to seek feedback from members in the coming months regarding potential updates to the P-HSJCC Terms
of Reference.

¢ Regional Co-Chairs and ministry representatives interested in joining the P-HSJCC Executive Committee to email
jdalmeida@ontario.cmha.ca.

e The Secretariat to develop and share cost-control strategies to ensure future May In- Person Meetings remain financially
sustainable.

e The Secretariat to circulate the Ontario Court of Justice (OCJ) slide deck presented at the meeting, along with a confirmed
MAG/OCJ point of contact for input in the coming weeks.

e The Secretariat to follow-up with MAG/OCJ presenters on whether any formal evaluations or reports on Justice Centers
exist.

MEETING MINUTES

Item Discussion

P-HSJCC Co-Chair Katie welcomed the attendees to the Provincial HSJCC Bi-monthly
meeting of September 16", 2025
. e Attendees were reminded to display their full name on Zoom and acknowledge who
Welcome & Introductions they are attending on behalf of, if applicable

e Meeting was recorded to support minute taking
Co-Chair Katie welcomed the following new members:
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Jennifer D’Almeida is joining us as the new HSJCC Network Coordinator
Jaskeerat (Jas) Singh is joining us as the new Policy Analyst. Jas will be working
within the Public Policy department at CMHA Ontario but will also be providing
support to the P-HSJCC.

Emily Jones is joining us as a new Co-Chair for the Haliburton/Kawartha Lakes/
Pine Ridge Regional HSJCC

Katherine Hunt is joining us as a new Co-Chair for the Simcoe-Muskoka Regional
HSJCC

Patricia Pagnani is joining us as a new Co-Chair for the Toronto Regional HSJCC
Rory McLellan is joining us as a new Co-Chair for the Waterloo-Wellington
Regional HSJCC

Veronica Pepper is joining us as the new Co-Chair of the
Hamilton/Niagara/Brantford/Haldimand-Norfolk Regional HSJCC

Sue Tasse is joining us as a new Co-Chair of the Northeast Regional HSJCC
Alexandra Thompson is joining us as a new representative from the Victims and
Vulnerable Person’s Division of the Ministry of the Attorney General.

Land Acknowledgement

Kim Breen, Champlain Regional HSJCC Co-Chair delivered the land acknowledgment.

Consent Agenda

Co-Chair Katie introduced the list items in the Consent Agenda for approval by P-
HSJCC voting members which included:Agenda of September 16th, 2025
Minutes of May 14th, P-HSJCC Meeting

Minutes of August 19th, P-HSJCC Executive Committee Meeting

Updates from the Secretariat

MOTION: Trevor Tymchuk motioned to approve the P-HSJCC Consent Agenda for
September 16", 2025. Stacy Van Acker seconded the motion.

Regional HSJCC and Partner Updates:

Co-Chair Katie called on each rep to provide an update. See updates below.

Regional Co-Chair Updates

Hamilton/Niagara/Brant/Haldimand/Norfolk

Veronica Pepper shared the update:
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¢ In Hamilton: working with the City on developing a formal adult situation table,
planning an Indigenous-focused event, and launching a police partnership project to
purchase items supporting unhoused individuals.

¢ Hamilton Local maintains working groups focused on custody transitions, support for
unhoused people, and community complex case planning.

¢ Hamilton Community Reintegration Planning Table was launched, operating out of
Hamilton-Wentworth Detention Centre.

¢ In Niagara: members are joining reintegration planning tables from Vanier Centre for
Women and Hamilton-Wentworth Detention Centre. Discussions are underway
about creating a local table at Niagara Detention Centre.

¢ In Haldimand Norfolk: members attended Hamilton CRPT to address the release of
individuals into the region.

¢ In Brantford/Haldimand Norfolk: partnership with Mindful Path Counseling Services
established to provide education and counseling.

o At the regional level: developed an orientation slide deck, reduced meetings to three
annually, updating Terms of Reference, and are working to embed the Anti-Racism
Framework toolkit into local work.

Champlain

Kim Breen shared the update:
¢ Champlain region is piloting a new tool in courts to assess individuals with brain
injuries, with a one-year trial planned.
¢ Fall conference is confirmed.
e Exploring pet therapy at courts, with a panel including a client who benefits,
representatives from the Humane Society, by-law, and the animal prosecutor.

Haliburton, Kawartha Lakes, Pine Ridge

Kim Kennelly shared the update:
¢ Introduced Emily Jones, new Co-Chair of HKPR and Executive Director of Brain
Injury Association Peterborough Region.
¢ Regional meetings resume after the summer break, with a reset planned to re-
engage members and implement work plans.

Katie Howse shared the update:
e Halton has not met over the summer.

Halton
o Hired administrative support, which is expected to improve operations when
meetings resume this fall.
Northeast Kim McBride shared the update:
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Item Discussion

¢ Northeast region met with Secretariat staff to discuss restructuring regional
meetings.

¢ Plan to focus meetings on local co-chairs, reallocate budget, and address regional
needs more effectively.

¢ Engagement sessions are being organized for two local committees.

o Terms of Reference and work plan are being updated.

Sara Dias shared the update:
¢ Kenora Rainy River working group updated its addiction services map, highlighting
harm reduction, early intervention, detox, treatment, community services, and
Indigenous services.
Northwest o Next meeting postponed to November.
¢ Planning to engage Connex Ontario to explore enhancements to virtual/remote
service listings.
o At the regional level, working to re-engage the FASD working group.
Raising issue of inconsistent medication release protocols for individuals leaving
custody, aiming to bring it to regional and provincial discussions.

Dennis Chadwick shared the update (on behalf of Jordan Blanchard):
e Chairs the Kingston/Frontenac HSJCC, with focus on Kingston.
o Reported an increase in membership in some areas, particularly Hastings, after a

period of low engagement during the pandemic.

Southeast ¢ Regional committee is meeting regularly every two months, with most locals
following the same schedule.

¢ Highlighted the pilot of Justice Hubs in two local regions, described as “one-stop
shops” supporting reintegration efforts. Further updates are expected from Julia at a
future meeting.
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York and South Simcoe

Jason Mcllveen shared the update:

o York and South Simcoe resumed meetings after summer break, with strong
attendance and enthusiasm.

¢ Planning a member engagement training session on October 22, themed around
community reintegration.

e The session will explore reintegration from three perspectives: provincial level, other
HSJCC networks, and the York Simcoe region.

¢ Plans to invite Haliburton and Kawartha Lakes representatives (Kim and Emily) to
present on their partnership with Trent University, either virtually or in person.

¢ Will also reach out to the Provincial HSJCC to include reintegration expertise.

Stacy Van Acker shared the update:

e Southwest region is hosting a conference on October 8 titled Intersections and
Pathways Between Justice and Care: Supporting Individuals with Complex Needs.

¢ Registration opened one week ago, already at 65 participants with a cap of 100.

e The eventis free, but attendees are encouraged to donate shoes for individuals
being released from custody, to be distributed at the courthouse.

e Local London HSJCC is considering allocating funds to support the purchase of birth
certificates at Elgin Middlesex Detention Centre, partnering with Learning Cares,

Southwest which assists incarcerated individuals in applying for documents.
Trevor Tymchuk added to the update:
¢ Noted that conference scheduling intentionally includes longer breaks to encourage
networking among participants.
¢ Acknowledged feedback from previous events that participants wanted more time to
connect, and the committee hopes this structure will foster meaningful interaction
throughout the day.
Patricia Pagnani shared the update:
e All Toronto locals (West Toronto, North York, Scarborough, and Downtown)
resumed meetings in September.
Toronto e Locals have been hosting Lunch and Learns with strong attendance.

At the regional level, hosted five anti-racism Lunch and Learns, now expanding with
four more. On October 2, a Black Elder will present on Black mental health,
wellness, and justice.

() HSJCC
oS :




()HSJCC

C N\ i

Discussion

¢ A “mega meeting” is planned for November 13, following the success of last year’s
event.
e This meeting will run for four hours to prioritize networking and will focus on:
o Conditions inside custody
o Release and reintegration experiences,
o Access to community supports post-release.
e Each local will assess gaps in these areas and share findings at the regional level.

Waterloo-Wellington

Victoria Peters shared the update:

¢ Welcomed new Co-Chair Rory McClellan, after two years without one, bringing fresh
ideas and energy.

e Preparing a presentation with frontline staff for the provincial conference on gender-
affirming crisis care, addressing a significant service gap.

Regional focus this year will be on housing stability.

¢ Engaging with researchers, including Kim’s team, to present community-based
housing research at a November meeting.

e Rory is leading initiatives on custody release and housing stability, including
meetings with Maplehurst and Vanier to strengthen relationships with local shelter
providers.

¢ Rory also joined the Community Reintegration Planning Sub-table with Vanier, with
plans to integrate learnings into local work plans.

Simcoe-Muskoka

Katherine Hunt shared the update:

e Simcoe-Muskoka region continues to face challenges with member engagement,
leading to suspension of one local table. Plans are underway to reassess and re-
engage.

¢ Partnering with Lakehead to develop an asset map to identify available services and
improve collaboration.

e Continuing focus on discharge planning among hospitals, jails, and community
services.

Peel

Shereen Rampersad shared the update:
e Peel region is planning a November member engagement event focused on
strengthening justice sector involvement, as participation has been limited.
¢ Event will be held at the courthouse and will feature a video contribution from Ally,
Trevor, and Steve on HSJCC impacts and the PWLE committee.
o PWLE Council will also engage with Peel members at their December meeting.
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Ministry Updates (Ex-Officio)

Correctional Service Canada

N/A

Ministry of Children, Community & Social
Services (MCCSS)

Phan Luong shared the update:
¢ Provided a high-level update on the Youth Mental Health Court Worker (YMHCW)
Program Review.

Phase One (completed):
o Focused on how the 35 organizations delivering the YMHCW program are operating
post-pandemic.
o Assessed whether current service delivery aligns with original contract objectives.
¢ Engagements held with service providers, probation services, and regional program
supervisors; engagements with young people are still pending.

Key strengths identified:
¢ Many organizations successfully leveraged a hybrid service model (in-person and
virtual), increasing accessibility for young people and families.
e Strong partnerships and collaboration continue with EJS and EVM service providers,
supporting appropriate referrals.
Challenges noted:
e Decrease in referrals from courts and crowns, linked to factors such as turnover
among crowns and limited awareness of the YMHCW role.
e Confusion between YMHCW responsibilities and other diversion programs, leading
to underutilization or misdirected referrals.
¢ YMHCWs often not involved early enough in the process to complete meaningful
assessments, which can prevent youth with significant mental health needs from
receiving timely support.
¢ Increasingly complex mental health needs among youth and longer waitlists,
confirming broader sector concerns.

Next steps:
e Preliminary findings are being cleaned up and will be shared with this table and
other partners through a formal update.
e This is considered a preliminary review and the start of a deeper dive into program
effectiveness.
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Effectiveness metrics are still being defined; Phase Two will focus on assessing whether
current measures remain relevant and what adjustments may be needed.

Ministry of the Solicitor General (SolGen)

Brad Tamcsu shared the update:
¢ Introduced Chantalle Gomes as the team lead in the Mental Health and Addictions
unit.

Health Services Governance in Correctional Institutions:

e Announced in April that governance has shifted so that the Health Services
Division now directly oversees frontline health services in correctional
institutions.

¢ Five Associate Directors have been appointed to oversee healthcare
managers across Ontario’s 25 correctional institutions.

¢ This change ensures health services have direct oversight of correctional
healthcare delivery.

Transition in Care Initiative:

e Currently in Year Two of a pilot project supporting individuals leaving custody
who do not have access to primary care physicians and present with
complex health needs.

e The pilot involves eight correctional institutions and seven Community Health
Navigators who receive referrals from those institutions.

Priority is given to Black and Indigenous populations.

e Year Two is a critical period for reviewing outcomes and key performance

indicators to determine the initiative’s future beyond the pilot stage.

Joe Carruthers shared the update:
o Explained that the Public Safety Division covers a wide range of areas, including:
o External Relations Branch,
Private Security and Investigative Services,
Centre of Forensic Sciences,
Animal Welfare Services,
Ontario Police College.

Police Use of Force Race-Based Data:
¢ In compliance with the Anti-Racism Act (2017) and associated regulations,
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the Ministry collects, analyzes, and publicly publishes race-based data
related to police use of force.

e Latest data was released at the end of August and is available for public
review (link provided in chat).

Grant Updates:
e Community Safety and Policing Grant (CSP):
o Launched a one-year cycle in March 2025, with $91 million invested
for 2025-2026.
o Supports police services and OPP-policed municipalities to address
local policing needs.
o A new cycle is expected in early 2026.
e Mobile Crisis Response Team Enhancement Grant:
o Two-year grant cycle (2025-26 and 2026—27), launched in December
2024.
o Applications are under review; funding recommendations are being
finalized.
e Safer and Vital Communities Grant (SVC):
o Provides support to community-based, not-for-profit incorporated or
sponsored organizations.
o Over $2 million invested in 15 projects focused on combating hate
crimes across Ontario (2024-2026 cycle).
o Currently in its final year, with hopes to relaunch next year.

Ministry of Health (MOH)

Amy Herskowitz reported no updates.

Ministry of the Attorney General (MAG)

Dena Bonnet shared the update:

e The Supreme Court’s July 2025 decision in the Bharwani case, the first to address
both fithess and not criminally responsible (NCR).

¢ She noted that while the Court declined to consider changes to NCR, the decision
reinforced the distinction between mental iliness and fitness to stand trial. The ruling
emphasized that fitness relates specifically to courtroom proceedings and an
individual’s ability to participate, regardless of unrelated delusions or mental iliness.

e The case may shift language in the field, with references now being made to the
“Bharwani test” for fitness rather than previous standards such as Taylor or Limited
Cognitive Capacity.
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Other Members’ (Ex-Officio) Updates

PWLE (Persons with Lived Experience)
Committee

Steve Torresan shared the update:

e Reported on the last P-HSJCC People with Lived Experience Committee (PWLE)
meeting held on August 27",

¢ Most of the meeting focused on reviewing and updating the committee’s Terms of
Reference, with in-depth discussions on language changes (e.g., using “PWLLE”
instead of “PWLE”) and whether to include family members in the scope.

¢ Some other updates from the PWLE Meeting included a discussion on the creation of
a community member survey for the committee, honoraria submissions and
committee member updates.

Anti-Racism Committee

Valeria Danieli shared the update:

e The Anti-Racism Framework is progressing and is now under review by Black and
Indigenous-led organizations.

e Both the Ontario Federation of Indigenous Friendship Centres and the Métis Nation
of Ontario provided thoughtful feedback, which is being integrated into the next draft.

¢ Collaborating with communications staff, specifically Jennifer Ratcliff, to refine the
language and ensure accessibility and alignment with broader communication goals.

o Expressed gratitude for the cooperative spirit and time contributed by all involved,
with plans to share the updated framework soon.

Conference Planning Committee

Trevor Tymchuk shared the update:

¢ Reminded members that early bird conference registration ends September 30.
Rates are $50 for HSJCC members and $75 for non-members, both doubling
afterward.

e Confirmed that people with lived experience can register for free by contacting Ally
for a registration code.

o Both keynote speakers are booked, and keynote panels are organized, though
panelists are still being finalized.

e Conference promotions are active on LinkedIn and members are encouraged to
repost to boost visibility.

Ally Stevenson added to the update:

¢ Reinforced Trevor’s points and reminded members that questions can be directed to
her or the conference manager, Mary.
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e Encouraged members to share conference materials across their networks.

Community Networks of Specialized Care

Nicole Maurice shared the update:

e Reported that CNSC managers and leads are collaborating to create an integrated
work plan after noticing that regional plans were previously being developed
separately and inconsistently.

o Shared that CNSC is developing a study to collect information on reporting needs,
focusing on data currently collected in the DISCUS system.

e The goal is to: identify gaps and inconsistencies in data collection and enable
consistent provincial-level data reporting.

e Provincial priorities include understanding what individuals seek from CNSC
services and establishing a consistent, province-wide reporting system.

e CNSC continues to work with regional leads, developmental Services Ontario (DSO)
and the Ministry of Children, Community and Social Services (MCCSS) regional
offices.

Nicole also provided updates on the Dual Diagnosis Justice Case Management Program:

e This program does not require referrals through DSO.

o Historically, referrals through DSO were tracked in DISCUS, while non-DSO
referrals were tracked internally by agencies.

e This created challenges when compiling accurate provincial data.

e CNSC is working to update DISCUS to ensure all referrals, regardless of source, are
captured and outcomes accurately tracked.

o Emphasized the goal of preventing clients from falling through service gaps and
ensuring transparency in referral and outcome tracking.

Announced that three staff members from the Southwest Region CNSC will present at the
Southwest Regional HSJCC Conference on October 8th on “Navigating Dual Diagnosis in
the Justice System.”

e Presentation will explore connections between complex support coordination, dual
diagnosis justice case management, and cross-sector collaboration

ConnexOntario

Nerin Kaur shared the update:
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Reported on the redevelopment of the “Mood App”, a youth-friendly tool co-created with
young people to:

o Track sleep and mental health well-being.

o Support youth in communicating mental health patterns with healthcare
providers.

e Shared that Connex Ontario is collecting children and youth sector data and
onboarding new organizations in this sector.

e Continued collaboration with: Ontario Health, Health 811, Ontario Health West,
Central, and Toronto regions on data integration initiatives.

e Encouraged new partnership opportunities and collaborations.

CMHA Ontario

N/A

Legal Aid Ontario

Samantha Spence reported no updates.

Ontario Provincial Police

Chantal Dupuis shared the update:
e Provided an update related to the Community Safety and Policing Act (2024).

e Explained that the Act requires all police services to implement standard operating
procedures (SOPs) and policies for Mobile Crisis Response Teams (MCRTSs).

e Shared that, following a 2024 Ontario Association of Chiefs of Police (OACP)
resolution, a standardized MOU package was developed and endorsed.

e The MOU package includes:
o A budget template.
o A data collection template.

o Guidelines informed by Equity, Diversity, and Inclusion (EDI) and Indigenous
consultations.

e Consultations included:

o Three Indigenous police services.

o Ontario Health leads.

o Ministry of Health.

o CMHA Ontario and local CMHA branches.
e Purpose of the MOU:

o Ensure consistent and transparent collaboration between police and
community partners.
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o Enhance coordination of crisis response across regions.
e Reported that:
o OPP has implemented the standardized MOU with positive feedback from
health partners.
o The OACP Police Response to Persons in Crisis Committee will oversee
province-wide distribution of the MOU and its appendices.

Directors Forensic Group

N/A

John Howard Society of Ontario

Safiyah Husein shared the update:
Housing Report — “From Incarceration to Encampment” (July 2024):

o Addresses housing challenges for individuals released from provincial
custody with no fixed address.

Developed through province-wide consultations.

o Recommends establishing a provincial housing system for people exiting
custody.
o Aligns with the Ministry of the Solicitor General’s community reintegration
initiatives.
o Employment and Police Records Report (August 2024):

o Focuses on reducing barriers to employment for individuals with criminal
records.

o Recommends legislative changes encouraging employers to adopt fair,
inclusive hiring practices.

e Supporting Loved One Guide (August 2024):

o New website serving as a one-stop information hub for individuals supporting
loved ones in the justice system.

o Features include:

=  Q&A section.

= Visitation guides for all Ontario correctional facilities.

= Resource page linking to relevant community supports.
o Designed to be simple, accessible, and regularly updated.

o Safiyah invited feedback and suggested resources from members to enhance the
guide.
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Allyson Theodorou shared the update:

o PeerWorks members continue to deliver impactful support through the Mental
Health and Addiction Peer Support (MAPS) Program.

o The program assists individuals on probation or parole with peer-based
PeerWorks mental health and addiction supports.

o Expressed interest in inviting one or two MAPS members to present at a future
meeting.

o Noted that awareness of this program remains limited despite its success.

Justice for Children Youth N/A

Michael Jacek shared the update:

e Reported that AMO hosted its annual in-person conference in August, bringing
together elected officials, municipal staff, and nonprofit representatives.

o Conference objectives included:
o Promoting awareness of AMO advocacy work.
o Gathering member feedback on key policy areas.
o Showcasing innovative models addressing community needs.

o Highlighted a strong focus on integrating health and human services to address
homelessness.

e Featured speakers included:

Association of Municipalities of Ontario (AMO) o Camille Quenneville (CEO of CMHA Ontario) and Dr. Andrew Boozary, who
discussed health-human service integration.

e Emphasized AMO’s continued partnership with CMHA Ontario.

e Provided an update on AMO’s engagement with the federal government regarding
the Build Canada Homes Agency:

o Welcomed the focus on non-market and supportive housing initiatives.
o Reported federal commitment of capital funding for new supportive housing.

o Stated that provinces, territories, and municipalities are expected to align
wraparound supports and employment services with federal investments.

e Confirmed AMO will continue working with the province to advance these efforts.
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Ontario Federation of Indigenous Friendship
Centres

Hayden Moore provided the update:
e Announced that OFIFC received the Law Foundation of Ontario’s Catalyst Grant to
support the Indigenous Human Rights Program.
o Program operates two Indigenous Human Rights Legal Clinics in Thunder
Bay and Ottawa.
o Clinics offer public legal education and free summary legal advice for human
rights-related issues.
o Shared that OFIFC, the Ontario Human Rights Commission (OHRC), and
Pro Bono Students Canada collaboratively released new materials
addressing anti-Indigenous racism in the retail sector, which aim to raise
awareness of rights and responsibilities related to preventing anti-Indigenous
discrimination in retail environments.
o Materials include a comprehensive guide and two fact sheets: one for rights
holders and one for business owners.

o Available on the OHRC website.

Presentation re: The Office of the Chief
Justice’s Court Transformation Plan

Kathleen Murphy (Executive Legal Officer, Ontario Court of Justice) shared:

e Emphasized a desire for a collaborative dialogue rather than a one-way
presentation, highlighting that the session marks the beginning of an ongoing
conversation about justice transformation.

¢ Explained that the Ontario Court of Justice (OCJ) is developing a transformation
plan with a vision of creating a fair, accessible, and innovative court that delivers
impartial and timely justice, ensuring all participants are treated with dignity and can
meaningfully participate.

e Outlined four “zones of transformation” within the plan:

1. Bail Reform — Aim to ensure timely bail hearings, with a goal that anyone
seeking a bail hearing receives one the same day.

2. Streamlined Case Management — Reduce non-meaningful court
appearances and adjournments by ensuring each appearance results in
progress.
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3. Community Court Hub Model — Primary focus for this session. Intended to
connect accused persons, victims, and families to community-based services
early in the process (without requiring a guilty plea). The OCJ will not deliver
these services but seeks HSJCC input to identify effective referral pathways
in each community.

4. Jordan-Compliant Scheduling — Improve scheduling efficiency to ensure
matters are heard and resolved promptly.

e Highlighted that while this work is largely internal, collaboration with community
partners like HSJCCs is crucial to achieving success.

e Stressed the court's commitment to long-term system improvement despite limited
resources and reiterated the value of feedback from those with direct community
experience.

Rebecca Senior (Counsel, Office of the Chief Justice) explained the role of Tiger Teams:

e Comprised of representatives from key justice participant groups to ensure
collaboration and consistency across initiatives.

o Members support the development, implementation, and evaluation of the Justice
Transformation Plan.

e Local Leadership Teams at each of the four pilot sites oversee on-the-ground
implementation and report to the Tiger Teams, which coordinate broader provincial
standardization of models and processes.

o Clarified that Tiger Teams aim to translate lessons from pilot sites into province-wide
implementation.

Jenny Rodopoulos (Ministry of the Attorney General — Justice Centre Division) shared:

e The Community Court Hub approach is valuable as many justice-involved
individuals struggle to navigate and access critical community services.
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o Stated the OCJ’s vision is to strengthen community justice through partnerships
across agencies and communities, improving outcomes and reducing reoffending.

e Highlighted the importance of addressing the needs of diverse and marginalized
populations (e.g., Indigenous, Black, Northern, rural communities, victims and
survivors).

e Described how Community Justice Coordinators (CJCs) will play a central role:

o CJCs act as non-legal, full-time resources within courthouses to facilitate
early connections to community supports.

o They collaborate with Crowns, defence, duty counsel, judges, and Justices
of the Peace to improve coordination, cultural relevance, and court
efficiency.

o The Justice Centre team is working with the OCJ to tailor site-specific
models for each pilot location based on local strengths and capacities.

Rebecca Senior outlined opportunities for collaboration with HSJCCs, including:
o ldentifying existing community resources, programs, and service providers.
o Providing insight and expertise to promote consistency in service delivery.

o Building capacity for on-the-ground collaboration between justice and human
service partners.

e Opened the floor for discussion and questions from the committee.

Discussion /| Q&A:

Q: Trevor Tymchuk asked: How many people with lived experience are directly involved in
developing the justice transformation initiative?

o Kathleen Murphy welcomed Trevor’s question and emphasized a desire to consult
directly with individuals with lived experience, seeking HSJCC support in identifying
potential participants.

() HSJCC
oS :



() HSJCC

Justice

Discussion

e Rebecca Senior agreed, noting that each pilot site must reflect the unique lived
experiences of its community rather than applying a one-size-fits-all approach.

Q: Sue Tasse asked about the status of Tiger Teams at pilot sites, noting she attended an
initial meeting facilitated by Senior Justice McMann but had not heard further updates. Sue
also sought clarification on the relationship between Tiger Teams and Local Implementation
Committees and inquired whether funding will be attached to the initiative, particularly for
the Community Justice Coordinator roles, given current resource constraints across
agencies.

o Kathleen Murphy clarified that Tiger Teams operate at a provincial level to
coordinate and connect pilot site activities, while Local Implementation Committees
focus on addressing local needs and partnerships.

o Confirmed that some work had been delayed but will resume in earnest, with local
committees expected to meet regularly.

e Acknowledged that funding is limited:

o Some CJCs currently exist, but expanding positions will depend on future
resources.

o The OCJ can advocate for funding but cannot allocate it directly.

o Despite funding limitations, the court remains committed to moving forward
collaboratively.

Q: Hayden Moore asked two questions: (1) Whether evaluations or lessons learned from
Justice Centres are informing current planning, noting limited public information available.
(2) Whether organizations like OFIFC, representing 31 Friendship Centres, will have
opportunities to engage directly with the OCJ team beyond Tiger Teams or large forums.

e Kathleen Murphy deferred the first question to Jenny but noted the OCJ’s close
collaboration with the Justice Centre team, who continuously apply lessons learned
to ongoing work.
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o Explained that while a public report may not yet exist, findings are being integrated
internally.

e On engagement, she noted the launch of an annual “Agency Day”, where agencies
meet with the Chief Justice and working groups for feedback.

Conlin Sawchuk highlighted a systemic issue: no-contact orders and police undertakings
often prevent restorative processes (e.g., victim—offender engagement). He suggested
future discussions on how these systemic barriers affect Indigenous and Métis justice
approaches.

e Kathleen Murphy thanked Conlin and invited him to email her, Rebecca, and Jenny
to set up a follow-up meeting to discuss these issues in depth.

Q: Rachelle read a question from the chat directed to Kathleen, asking whether
presentations would be held at each of the pilot sites.

o Kathleen confirmed that the local implementation committees will be presenting at
each of the pilot sites.

e Rebecca noted that three sites have already held meetings, and that the Ottawa site
will be meeting soon.

Victoria Peters shared updates on the Guelph-Wellington Wellness Court, which launched
in November 2023.

e The court functions as a community hub model, developed through collaboration
with approximately 10 community partners, including health services, the John
Howard Society, probation and parole, income supports, and housing supports.

Kim Kennelly acknowledged the success of the Guelph-Wellington model and explained
that in Peterborough, City of Kawartha Lakes, and Northumberland, there are already
community support courts and partnerships in place, including work with the Nogojawang
Friendship Centre through the Dwayne Committee Indigenous Peoples Court.

e Q: Kim asked for advice on how communities that are not official pilot sites can best
prepare for future justice hub initiatives or align with upcoming changes as well as
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whether existing community models need to make adjustments or if they can
continue operating as they are.

o Kathleen emphasized that the goal is not to duplicate or create unnecessary work,
but rather to improve system coordination and make justice responses more person-
centered.

e For communities already running effective programs, she encouraged them to
continue their work, share any barriers or needs with the justice system, and
maintain strong local partnerships.

o Kathleen highlighted the importance of learning from existing models and adapting
based on what works for each community.

o Rebecca reminded attendees that Candace, the Director of the HSJCC, is part of
the Tiger Team, meaning that any best practices or lessons learned shared with her
will feed back into provincial planning and coordination efforts.

Kathleen reiterated appreciation for the HSJCC'’s involvement, explaining that their
inclusion helps ensure consistency and alignment across communities.

o Kathleen encouraged participants to reach out directly or through Candace if they
have insights, best practices, or resource needs to share.

Summary of Action Items/Completion of
Meeting Survey

Jennifer D’Almeida, HSJCC Network Coordinator, summarized meeting action items.

The Secretariat to seek feedback from members in the coming months regarding
potential updates to the P-HSJCC Terms of Reference.

Regional Co-Chairs and ministry representatives interested in joining the P-HSJCC
Executive Committee to email jdalmeida@ontario.cmha.ca.

The Secretariat to develop and share cost-control strategies to ensure future May In-
Person Meetings remain financially sustainable.

The Secretariat to circulate the Ontario Court of Justice (OCJ) slide deck presented at
the meeting, along with a confirmed MAG/OCJ point of contact for input in the coming
weeks.

The Secretariat to follow-up with MAG/OCJ presenters on whether any formal
evaluations or reports on Justice Centers exist.
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Meeting adjournment

The Provincial HSJCC meeting of September 16", 2025, adjourned at approximately

4:00pm.

¢ The next P-HSJCC meeting will be held virtually from 1:00pm — 4:30pm, on

Tuesday November 18", 2025, via Zoom.
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