
 

  

 
Provincial Human Services and Justice Coordinating Committee  

Meeting Minutes 
 

Date: November 18th, 2025, Time: 1:30pm– 4:00pm  
 

ATTENDANCE 
 Present (P) Regrets (R) 

Co-Chairs, Policy Support, and HSJCC Secretariat 

Provincial Co-Chairs Sara Dias   R 
Katie Howse P  

CMHA Ontario & HSJCC 
Secretariat support  

Candace Vena, Director of HSJCC & Justice  P  
Jennifer D’Almeida, Network Coordinator P  
Ally Stevenson, Engagement and Communications Specialist P  
Emma-Jane Cowan, Community Reintegration Coordinator P  
Jaskeerat Singh, Policy Analyst, Public Policy P  
Rachelle Larocque, Program Manager, HSJCC & Justice  P  
Trevor Tymchuk, Human Services and Justice Consultant  P  

Regional HSJCC Representatives (Voting Members) 

Hamilton/Niagara/Brant/ 
Haldimand/Norfolk (HNBHN) 
Regional  

Mary Ellen Ruddell, Director, Mental Health Court Support and 
Peer Support Services  R 

Veronica Pepper, HNHB Acquired Brain Injury System 
Navigator P  

Champlain Regional  

Sarah Telford, Social Worker, Royal Ottawa Mental Health 
Services 

 R 

Kim Breen, Director of Patient Care Services, Ottawa 
Forensic Program, The Royal Hospital 

 R 

Haliburton/Kawartha/ Pine 
Ridge (HKPR) Regional  

Kim Kennelly, Program Manager, Case Management and 
Justice Services, Canadian Mental Health Association HKPR 

P  

Emily Jones, Executive Director, Brain Injury Association 
Peterborough Region 

 R 

 Kerri Kightley, Director of Programs and Services, CMHA 
HKPR 

 R 

Halton Regional 
Katie Howse, Manager of Justice Services, John Howard 
Society of Peel-Halton-Dufferin 

P  

Kimberly Cato, Founder and CEO, True Roots Counselling P  



 

  

North East Regional 

Kim McBride, Justice Worker, Canadian Mental Health 
Association, Sault Ste Marie Branch 
 
Sue Tasse, Clinical Manager for Justice Services, CMHA 
Sault Ste Marie Branch 

 
 

 
P 

R 

North West Regional  
Tiffany Stubbings, Acting Chief Executive Officer, Canadian 
Mental Health Association Thunder Bay 

 R 

Jenny Leadbeater, NW Community Mobilization Coordinator, 
Canadian Mental Health Association - Thunder Bay Branch 

P  

Simcoe Muskoka Regional 

Carly Kippen, Mental Health and Addiction Counsellor, 
Canadian Mental Health Association Barrie 

 R 

Katherine Hunt, Team Lead- Human Services and Justice 
System Program, CMHA Simcoe County 

 R 

South East Regional HSJCC 

*Dennis Chadwick, Frontenac Local HSJCC Co-Chair, on 
behalf of Julia and Jordan 

P  

Julia Brooker, Court Diversion and Support, Addiction and 
Mental Health Services, (KFL&A) Kingston Frontenac Lennox 
Addington 

 R 

Jordan Blanchard, Clinical Manager of Services, Addiction 
and Mental Health Services, Lanark, Leeds and Grenville 

 R 

South West Regional HSJCC 
Trevor Tymchuk, Human Services and Justice Consultant  P  
Stacy Van Acker, Executive Administrator, St. Leonard’s 
Community Services London and Region 

P  

Toronto Regional  

Susan Davis, Executive Director, Gerstein Crisis Centre  R 
Tazio Clarke, Policy Development Officer, Toronto Office to 
Prevent Violence, City of Toronto 

 R 

Patricia Pagnani, Executive Director, Toronto Bail Program P  

Waterloo-Wellington 
Regional  

Victoria Peters, Manager, IMPACT and Mental Health & 
Justice 
 
Rory McClellan. Team Lead for IMPACT and MH&J,  
CMHA Waterloo-Wellington 

 
 
 
 
 

R 
 
 

R 

Peel Regional HSJCC Shereen Rampersad, Equity, Diversity and Inclusion 
Manager, Services and Housing in the Province (SHIP)  R 

York-South Simcoe Regional 
Crystal Irish, Addiction Support Worker, Addiction Services of 
Central Ontario 

 R 

Jason McIlveen, York Regional Police P  



 

  

Ministry Representatives (Ex-Officio) 
Correctional Service Canada 
(CSC) 

Brooklyn Stroeder, Regional Manager, Community Mental 
Health 

 R 

Ministry of Children, 
Community and Social 
Services (MCCSS) 

Phan Luong, Manager, Planning and Program Development 
Branch, Youth Justice Service Division  

 R 

Zoe Kavoukian-Scharf, Policy & Program Analyst, Planning 
and Program Development Branch, Specialized Client 
Services, Youth Services  

 R 

Priscilla Boateng, Policy and Program Analyst, Specialized 
Services and Education Unit, Youth Justice Division 

P  
 

Andrew Bacchus, Manager, Clinical Interventions Unit, 
Programming, Interventions & Evaluation Branch (PIEB), 
Youth Justice Division 

 R 

Rachel Mahoney, Clinical Interventions Unit, Youth Justice  R 

Julie Ouellet, Project Lead, Programming, Interventions and 
Evaluation Branch - Clinical Interventions Unit. 

P  

Lisa Smith, Senior Policy Analyst, Clinical Interventions Unit, 
Programming, Interventions & Evaluation Branch (PIEB), 
Youth Justice Division 

P  

Ministry of Health (MOH) 

Dianna Cochrane, Team Lead, Forensics and Justice Unit, 
Mental Health, and Addiction Programs Branch 

 R 

Amy Herskowitz, Senior Program Consultant, Forensics and 
Justice Unit, Mental Health, and Addiction Programs Branch 

P  

Anjanette Brown, Program Consultant, Mental Health, and 
Justice Programs 

P  

Ministry of the Attorney 
General (MAG) 

Dena Bonnet, Counsel, Crown Law Office – Criminal P  
Brandon Jacko, Senior Policy Advisor, Indigenous Justice 
Branch 

P  

Alexandra Thompson, Victims and Vulnerable Person’s 
Division 

P  

Nicole Siron, Program Coordinator, Policy, Program Design 
and Evaluation Unit, Victims and Vulnerable Persons Division 

 R 

Ministry of Solicitor General 
(SOLGEN) 

Keri Zammit, Senior Social Worker/Special Needs 
Consultant, Mental Health and Addictions, Corporate 
Healthcare and Wellness 

 
P 

 
 



 

  

Tijana Lakovic, Senior Manager, Community Correctional 
Services Division 

  
R 

Brad Tamscu, Manager, Mental Health and Addictions, 
Corporate Health Care and Wellness Branch 

P  

Joe Carruthers, Senior Policy Advisor Policing Standards 
Section, External Relations Branch, Public Safety Division 

 R 

Other Members (Ex-Officio) 
CMHA Ontario Division  Joe Kim, Chief Operating Officer  R 

Michelle Squires, Director of Public Policy  R 
Community Networks of 
Specialized Care 

Nicole Maurice, Coordinator, Southwest Region Community 
Network of Specialized Care 

P  

Connex Ontario Nerin Kaur, Executive Director  R 

Legal Aid Ontario Samantha Spence, Senior Advisor, External Relations P  

Ontario Provincial Police Chantal Dupuis, Program Analyst & Mental Health Lead, 
Community Safety Services, Support   

 R 

Forensic Directors Group Michelle Davidson, RN, Manager Forensic Mental Health 
Program, Thunder Bay Regional Health Sciences Centre 

 R 

Justice for Children and 
Youth 

Mary Birdsell, Executive Director  R 

Samira Ahmed, Lawyer  R 

John Howard Society of 
Ontario Safiyah Husein, Director of Policy P  

PeerWorks  Allyson Theodorou, Executive Director P  

Association of Municipalities 
of Ontario (AMO) 

Michael Jacek, Senior Advisor  R 
Alicia Neufeld, Senior Manager  R 

Ontario Federation of 
Indigenous Friendship 
Centres 

Daniel Murchison, Director, Justice  R 
Hayden Moore, Policy Advisor, Justice  P  

Metis Nation of Ontario  Bridget Bowman, Manager, Advocacy  R 

P-HSJCC People with Lived 
Experience Committee Chair 

Steve Torresan, Co-Chair, P-HSJCC People with Lived 
Experience Committee 

P  

P-HSJCC Anti-Racism 
Advisory Committee 

Valeria Danieli, Co-Chair, P-HSJCC Anti-Racism Advisory 
Committee  

P  

Shereen Rampersad, Co-Chair, P-HSJCC Anti-Racism 
Advisory Committee 

 R 



 

  

 
 

SUMMARY OF DECISIONS & ACTION ITEMS 
 

 
 

MEETING MINUTES 
 

Item Discussion 

Welcome & Introductions 

P-HSJCC Co-Chair Katie welcomed the attendees to the Provincial HSJCC Bi-monthly 
meeting of November 18th, 2025 

• Attendees were reminded to display their full name on Zoom and acknowledge who 
they are attending on behalf of, if applicable 

• Meeting was recorded to support minute taking  
 

Co-Chair Katie welcomed the following new members:  
• Bridget Bowman is joining us as a new ex-officio representative from Metis Nation of 

Ontario.  
• Julie Ouellet is joining us as a new ex-officio representative from the Ministry of 

Children, Community, and Social Services - Clinical Interventions Unit. 

Land Acknowledgement  Kim Kennelly, HKPR Regional HSJCC Co-Chair delivered the land acknowledgment.  

• Secretariat will review the process for approving Executive Meeting minutes prior to the P-HSJCC meeting. 

• Members who have outstanding examples of system changes from regional or local HSJCCs are invited to share them by emailing 
jsingh@ontario.cmha.ca. 

• Secretariat will share the pre-budget draft with P-HSJCC voting members for feedback. Voting members will have approximately one week to 
review and provide comments. 

• Secretariat will revise and finalize the pre-budget submission based on the feedback received. The final submission will be sent to the Minister 
of Finance. 

mailto:jsingh@ontario.cmha.ca


 

  

Item Discussion 
Consent Agenda  
 
 
 
 
 
 
 

Co-Chair Katie introduced the list items in the Consent Agenda for approval by P-HSJCC 
voting members which included: 

• Agenda of November 18th, 2025, P-HSJCC Meeting 
• Minutes of September 16th, 2025, P-HSJCC Meeting  
• Minutes of October 21st, 2025, P-HSJCC Executive Committee Meeting  
• Updates from the Secretariat  

MOTION: Trevor Tymchuk motioned to approve the P-HSJCC Consent Agenda for 
November 18th, 2025. Stacy Van Acker seconded the motion. 

1. P-HSJCC Pre-Budget Update Jaskeerat Singh, Policy Analyst at CMHA Ontario, provided an update on the 2026 P-HSJCC 
Pre-Budget Submission. Feedback from P-HSJCC members and the PWLE Advisory 
Committee informed three key requests, each accompanied by a discussion question that 
were asked to members:  
 
Request #1: Increased annual funding for the Secretariat, P-HSJCC, and Local/Regional 
HSJCCs: $250,000 for the Secretariat; $50,000 for the P-HSJCC; and $250,000 for the 
Local/Regional HSJCCs 
 
Discussion Question: (For Regional HSJCC Co-Chairs): What are some examples of how 
your regional and/or local HSJCCs have directly contributed to system change? We are 
especially interested in examples that illustrate cost savings to the government. 
 
Andrew Fournier, PWLE, shared: 

• West Perth Public Library expanded from one to multiple categorized bulletin boards 
for easier access to community and social service information 

• Board space may feature resident storytelling on housing, food insecurity, and 
reintegration challenges 

• Libraries are trusted spaces for lower-income residents, encouraging meaningful 
participation 

• These stories could inform local research, policy, and future HSJCC discussions, 
aligning with pre-budget priorities 



 

  

Item Discussion 
Sue Tassé, North-East Regional HSJCC Co-Chair shared: 

• Rural communities struggle with the current Rapid Mobilization Table model, which 
requires risk to be acutely elevated before action 

• The approach is not early enough for effective prevention 
• She is collaborating with Dr. Chad Nielsen to develop a consent-based model that 

enables earlier intervention 
• Successful implementation will require training, partner engagement, and funding 
• Sue plans to approach the local HSJCC for support and buy-in, positioning the 

enhanced RMT as a collaborative regional initiative. 

Trevor Tymchuk, HSJCC Consultant and South-West Regional HSJCC Co-Chair, shared: 

• In Huron Perth, partners from police services and CMHA have been receiving 
mediation training. 

• Purpose: equip frontline responders to mediate minor disputes immediately, 
preventing escalation into major incidents or criminal matters. 

• Benefits identified: 
o Early resolution of conflicts 
o Reduced strain on police and justice resources 
o Prevention of criminalization of minor community issues 

• Trevor emphasized this as a promising practice that may qualify as systems change 
and contribute to cost savings. 

Andrew Fournier shared: 

• West Perth Council passed a motion on November 3rd to join a Rural Ontario 
Municipal Association (ROMA) delegation advocating for increased provincial funding 
for mobile crisis response teams 

• This reflects growing local support for crisis teams as essential services, political 
commitment to expanding non-police mental health response, and reinforces the 
need for province-wide investment 

Jenny Leadbeater, North-West Regional HSJCC Co-Chair, shared: 



 

  

Item Discussion 
• Thunder Bay’s long-standing mobile crisis model now includes: 

o IMPACT: Crisis workers paired with police for mental health-related calls 
o STAR: Crisis responders partnered with paramedics through EMS 

• These models are now core parts of the city’s crisis response, alongside general 
mobile crisis services 

• Toronto’s movement toward non-police crisis response reflects a broader shift 
influenced by the success of mobile teams 

Request #2: Invest in the community mental health, addictions, and justice sectors 
 
Discussion Prompt: Please share examples of how increases to base budgets 
have improved programming, strengthened client supports, or helped more people 
remain safely in the community. 
 
Jenny Leadbeater shared: 

• While staffing increases help, retention is the most urgent issue. 
• High turnover across many sectors leads to: 

o Loss of accumulated expertise 
o Increased training and onboarding costs 
o Service instability for clients 
o Repeated relationship-building, which undermines trust and continuity of care 

• Competitive wages and incentives supported by base budget increases would help 
retain experienced staff, particularly in community-based roles, which often pay less 
than hospital or institutional settings. 

Request #3: Invest in dedicated supportive housing for justice involved populations and 
increase investments across the housing continuum  
 
Discussion Question: To help us shape the provincial financial ask, what transitional 
housing options are most needed in your region to support justice-involved individuals? 
 
Kim Kennelly, HKPR Regional HSJCC Co-Chair, shared: 

• The region benefits from strong cross-agency partnerships involving: 



 

  

Item Discussion 
o Elizabeth Fry Society 
o John Howard Society (with some designated beds) 
o CMHA, supporting people across the continuum 
o CRPT tables 
o HART hubs  

• These collaborations form a coordinated housing pathway for justice-involved 
individuals. 

• However, there is not enough housing stock, and the region continues to experience 
significant shortages. 

• Community-based research and HSJCC-led coordination are helping identify 
emerging needs. 

Veronica Pepper, HNBHN Regional HSJCC Co-Chair, shared: 

• Niagara HSJCC discussions highlight: 
o Urgent need for bail beds 
o Need for provincial halfway houses or transitional housing 
o Recognition that clients cannot address mental health or addictions without 

stable housing 
• In Haldimand-Norfolk: 

o There are no shelters at all, including no options for people released from 
custody. 

o Rural areas face major access barriers, including transportation and 
geography. 

Steve Torresan, PWLE, shared: 

• Cited historical policy under the Harris government where the Solicitor General 
divested from halfway housing, contributing to today’s deficits. 

• Advocacy from the Canadian Centre for Men and Families highlights major gaps in 
shelters and transitional housing for men and male-led families fleeing violence 

• Emphasized the essential role of peer support workers, who: 
o Stabilize tenants 
o Support life skills, conflict resolution, and community integration 
o Reduce returns to homelessness or justice involvement 



 

  

Item Discussion 
• Peer staff are a “value-added” resource that should be funded within supportive 

housing models. 

Jason McIlveen, York-South Simcoe Regional HSJCC Co-Chair, shared: 

• Strong mayor powers have led some municipalities to aggressively clear 
encampments. 

• Since many encampment residents have justice involvement or complex needs, 
these actions create: 

o Increased, urgent demand for supportive housing 
o Displacement and destabilization 
o Greater reliance on emergency services and crisis responses 

• Jason stressed the importance of ensuring the provincial government understands 
the downstream pressures resulting from municipal encampment strategies. 

Dennis Chadwick (present on behalf of Julia and Jordan at South-East Regional HSJCC) 
shared: 

• There is a regulatory concern regarding housing for individuals leaving custody. 
• Reported that one of the few rental options available has severely unsanitary 

common areas, which he described as unacceptable. 
• Noted that landlords may avoid renting to this population if required to improve 

conditions but emphasized the need for minimum standards. 
• Highlighted major rental barriers for people exiting prison, including lack of 

employment and no credit history. 
• Suggested the need for policy or regulatory solutions to improve housing conditions 

and reduce access barriers, while acknowledging uncertainty about whether this is 
the appropriate forum. 

2. Regional HSJCC and Partner Updates: Co-Chair Katie called on each rep to provide an update. See updates below.  

Regional Co-Chair Updates 

Hamilton/Niagara/Brant/Haldimand/Norfolk 
Veronica Pepper provided the update: 
 
Hamilton Local Updates 



 

  

Item Discussion 
• Knowledge Translation Committee is progressing with planning for the annual 

summit, which will focus on Indigenous engagement within the sector. 
• Ongoing work to build capacity for Black mental health services through a partnership 

with McMaster University. 
 

Niagara Table Updates 
• Received a presentation from representatives involved in the Community 

Reintegration Planning Tables connected to the Hamilton-Wentworth Detention 
Centre and Vanier Centre; the presentation was well received. 

• As a result, Niagara will advocate to their ministry representative for the development 
of a Community Reintegration Planning Table (CRPT) for the Niagara Detention 
Centre, with the broader goal of expanding these tables across all regional detention 
centers. 

• Highlighted a continued urgent need for working cell phones for clients to maintain 
communication with service providers. 

o A preliminary inquiry made to a phone provider about large-scale discounted 
rates was unsuccessful. 

o Requested that the provincial HSJCC consider advocating with major 
providers to establish a broader, cost-effective solution. 

 
Brant/Haldimand/Norfolk Updates 

• Continuing partnership with Mindful Path Counseling to provide free counseling 
services to individuals involved with the justice system. 

• Hosted an anti-racism training session on November 7th with 22 attendees, offered 
jointly to Brant and Haldimand Norfolk. 

 
Cross-Regional Initiatives 

• Ongoing programming for the winter season, including distribution of warm coats, 
socks, and similar supports to vulnerable community members. 

Champlain There were no Champlain representatives in attendance. 



 

  

Item Discussion 

Haliburton, Kawartha Lakes, Pine Ridge 

Kim Kennelly provided the update: 
 
Kawartha Lakes 

• Continuing partnerships formed through last year’s regional conference held with the 
City of Kawartha Lakes, Haliburton, and the Ontario Health Team. 

• Recently hosted a service provider summit at Sir Sandford Fleming College in 
Lindsay, which was well attended and helped strengthen connections among service 
providers. 
 

Haliburton 
• Hosted a similar service provider networking session, continuing collaborative work in 

the region. 
 

Northumberland 
• Exploring partnerships with Alderville First Nation, which offers training opportunities 

in the Northumberland and Cobourg areas. 
 
Indigenous-Led Work 

• Ongoing involvement with the Making Tracks Indigenous-led working group, with a 
meeting scheduled for next week. 

• Efforts underway to increase Indigenous leadership and representation at the 
regional HSJCC table. 

Halton 

Katie Howse provided the update: 
 

• Halton recently held a meeting focused on education and knowledge exchange, 
supporting newer committee members in understanding current system issues and 
initiatives. 

• The committee has begun planning the use of project-specific funding, which includes 
several small funding pots. 

• Voting on the allocation of these project dollars is underway, with a more detailed 
update expected at the next meeting. 

Northeast 

Sue Tassé provided the update: 
 

• Kim was unable to attend and sent her regrets, no specific updates for the Sault Ste. 
Marie area. 

 
Regional Table Restructuring 

• A regional meeting was recently held with the chairs of all local committees to discuss 
restructuring. 



 

  

Item Discussion 
• Chairs agreed to shift from a collaborative model to a more steering-table structure to 

address long-standing challenges with attendance and engagement. 
• The region is also exploring redistributing some regional funds to support local 

initiatives. 
 
Community Court Hubs 

• Sudbury is one of the pilot sites for Community Court Hubs. 
• The regional table expressed interest in receiving updates, noting their hub has not 

yet begun implementation, contributing to delays and uncertainty. 
 
Encampment and Housing Crisis (Sudbury) 

• The City of Sudbury has consolidated encampments into a single small area located 
behind the reporting organization’s building. 

o Approximately 270+ individuals are living in tents. 
o The warming shelter operates 24/7 but has capacity for only about 50 people. 

• Regional Police are conducting a November enforcement blitz, including: 
o Clearing streets, 
o Addressing public substance use, 
o Potentially charging individuals, 
o Directing unhoused people toward the consolidated encampment. 

• The situation has been described as a “pressure cooker”, with high safety concerns. 
o A recent fire caused by propane heating injured one individual. 
o More accidents are anticipated due to overcrowding and unsafe heating 

methods. 
• The HART hub service delivery site is not yet operational, increasing strain on 

existing services. 
• Service providers are meeting with the city to explore how to support individuals amid 

the acute housing and homelessness crisis. 
• The region is supporting funding applications aimed at expanding local services and 

improving housing supports. 
 
Reintegration Supports 

• Partners submitted a recent funding application to improve supports for individuals 
released from custody or bail. 

• Awaiting approval to expand services for this population. 
 

Local Table Functionality 
• The local HSJCC table will review its form and function in the coming months. 



 

  

Item Discussion 

Northwest 

Jenny Leadbeater provided the update: 
 

• The Thunder Bay & District HSJCC is currently without a second Co-Chair. 
• Several calls for nominations have been issued, ideally seeking someone from the 

justice sector, but no volunteers have come forward. 
• Jenny has chaired multiple meetings due to the current co-chair’s limited availability; 

recruitment efforts will continue. 
 
Kenora–Rainy River HSJCC  

• Raised ongoing concerns about clients being discharged without medication. 
• Issue was escalated to the regional table. 
• Jenny recommended contacting Transitions to Care; a presentation reportedly 

occurred at their most recent meeting. 
 
FASD 

• Recently held an annual conference focused on FASD in the justice system, 
described as excellent. 

• The working group is now developing a training and education plan, prioritizing: 
o Short, accessible sessions (e.g., Lunch and Learn format). 
o Outreach to child welfare, education, criminal justice, and court personnel. 
o Support for Call to Action #34 of the Truth and Reconciliation Commission. 

• Exploring training offerings from CanFASD, though associated costs may pose 
challenges. 
 

Thunder Bay 
• Ongoing presentations on alternative courts, including: 

o Restorative Justice Court 
o Drug Treatment Court 
o Upcoming: CMHA Mental Health Court Diversion Program 

• Goal is to strengthen system understanding and cross-sector knowledge sharing. 
 

• The Thunder Bay table is examining ways to align or merge overlapping referral 
tables, including: 

o Situation Table 
o Community Reintegration Planning Table 
o Coordinated Housing Access Table 
o Restorative Justice Court 
o HART Hub 



 

  

Item Discussion 
• Intention is to reduce duplication, improve pathways, and streamline participation. 
• Work has been ongoing since spring with steady progress. 

 
Housing and Specialized Supports 

• The region continues to face significant housing challenges. 
• Highlighted development of a planned High-Risk Behavioural Unit, spearheaded by 

Brain Injury Services of Northwestern Ontario. 
o Intended for individuals with complex behavioural needs who require secure, 

supported environments. 
o Project is still in early development but considered an important step forward. 

 
Tiny Homes / Village Models 

• Multiple tiny home village projects are in planning phases: 
o One municipal project in Thunder Bay (~80 units) is moving forward despite 

community concerns about the selected location, which lacks proximity to 
services. 

o Intended to provide safer housing options for individuals currently living in 
encampments. 

Southeast  

Dennis Chadwick provided the update: 
 

• Regional committee increased funding to local committees this year. 
Local Committee Updates  

• Frontenac Local HSJCC hosted a self-care training for frontline agency staff at 
Providence Care Hospital for no cost  

• A local committee continues to run bi-monthly Lunch and Learns, which the most 
recent session featured Dr. David Campbell, who is a Clinical Ethicist 

• Another local committee is preparing for a Leads Training scheduled for March 2026  
• Overall, Local committees remain very active across the region 

York and South Simcoe  

Jason McIlveen provided the update: 
 

• Co-Chair Crystal is expected to step away starting in January for approximately one 
year. 

• An FASD organization is joining the York-South Simcoe Regional HSJCC. 



 

  

Item Discussion 
• York Region Transit joining and offering support such as bus passes or transportation 

tokens. 
• South Simcoe Police has expressed interest in joining. 

Southwest 

Trevor Tymchuk provided the update: 
 

• Southwest Regional HSJCC hosted a regional in-personal conference last month 
• The event had over 100 registrants, and the presentations were well-received  

 
Local HSJCC Activities  

• Many local HSJCCs are preparing winter wellness packs for community members 
• Huron-Perth: Mediation program continues to operate  
• Windsor-Essex: 

o Increasing requests for assistance with immigration-related paperwork, more 
than typical requests for birth certificates or health cards  

o Committee exploring how to better support these needs  
 

• Lambton-Kent: 
o Local HSJCC and CRPT share the same catchment and nearly identical 

membership  
o Now meeting back-to-back which has improved attendance and workflow.  

 
• Elgin County HSJCC Concerns 

o Persistent issues: lack of representation and a functioning HSJCC for Elgin 
County  

o Although Elgin has been combined with Oxford, and Oxford co-chairs ensure 
funds are used appropriately, there is no local Elgin participation  

o Elgin’s main center, St. Thomas, is experiencing major developments in 
achieving zero homelessness and rapidly growing its local economy  

o Concern that HSJCC representation is missing critical voices and 
opportunities in the region  

o Trevor and Stacy intent to request a meeting with the Secretariat to 
brainstorm options for re-establishing an Elgin HSJCC  

Toronto 

Patricia Pagnani provided the update: 
 

• Toronto continues to face significant homelessness challenges, which remain a major 
regional priority. 

• Toronto HSJCC Mega-Meeting (November 13) 



 

  

Item Discussion 
o Held a large in-person mega-meeting with strong attendance from all four 

local tables: 
o Meeting highlighted the value of networking and cross-regional collaboration. 
o Featured a panel of people with lived experience, who discussed experiences 

with incarceration, reintegration processes, and accessing community and 
justice-related services 

o Participants then joined breakout groups to set priorities and projects for the 
upcoming year, leading into the next mega-meeting. 
 

• Anti-Racism Work 
o Ongoing Anti-Racism Lunch & Learn Series led by the regional ad hoc Anti-

Racism Group. 
o October 2 session featured a Black Elder presenting on a decolonized 

approach to Black mental wellness in the justice system, which was very well 
received. 

o Planning is underway for the next session in January. 
Waterloo-Wellington  There were no Waterloo-Wellington representatives in attendance. 

Simcoe-Muskoka 

Katherine Hunt provided the update: 
 
Asset Mapping Project 

• Continuing a project with Lakehead University and a local table to create an asset 
allocation map. 

• Objective: Identify existing services, determine service gaps, reduce duplication, and 
improve community service efficiencies. 

• Goal is to expand the project to other local tables after assessing its impact on the 
initial community. 
 

Discharge Planning & Collaboration 
• Ongoing work with local hospitals and custody facilities to improve discharge 

planning. 
• Focus on creating pathways for individuals upon release to access services and 

supports immediately. 
 

Regional Table Status 
• Regional table work is currently on hold to allow for more focus on local tables and to 

ensure representation from various agencies. 
Peel There were no Peel representatives in attendance.  



 

  

Item Discussion 

Ministry Updates (Ex-Officio) 

Correctional Service Canada There were no CSC representatives in attendance. 

Ministry of Children, Community & Social 
Services (MCCSS) 

Priscilla Boateng shared that there are no updates from the Youth Justice division at this 
time.  

Ministry of the Solicitor General (SolGen) 

Brad Tamcsu provided the update: 
• Implementation of the Forensic Early Intervention Service at Hamilton-Wentworth 

Detention Centre began November 3. 
• Supports both male and female individuals with serious mental illness impacting 

fitness for court processes. 
• Collaboration between Hamilton-Wentworth Detention Centre, St. Joseph’s 

Healthcare Hamilton forensic team, SOLGEN, and Ministry of Health. 
• This is the third implementation in Ontario, with others at: 

o Toronto South Detention Centre (in partnership with CAMH) 
o Vanier Centre for Women (in partnership with CAMH) 

• Expressed appreciation for partner involvement in this initiative. 
 
Emma-Jane Cowan provided the update on behalf of Tijana Lakovic in Community 
Correctional Services Division: 

• There is a community engagement session this Thursday in Thunder Bay to 
strengthen collaboration among regional partners. 

• Final regional table in Kenora launched September 16th and is meeting biweekly. 
• All 9 regional tables are now operational, marking provincial rollout completion. 
• Upcoming launch of new community reintegration policy expanding eligibility from 

“high risk, high need” to “high need” to support increased referrals. 
Ministry of Health (MOH) Amy Herskowitz shared that there are no updates at this time.  

Ministry of the Attorney General (MAG) 

Alexandra Thomson provided the update: 
• Independent Legal Advice Program for victims and survivors of sexual assault 

expanded with new investments. 
o Now fully delivered by the Barbara Schlifer Commemorative Clinic. 
o Provides free wraparound legal advice to individuals age 16+ where the 

sexual assault occurred in Ontario. 
• Child Victim Witness Program expansion: 

o Added 7 new communities, now total of 15 across Ontario. 



 

  

Item Discussion 
o Supports children and youth under 18, as well as caregivers, with testifying in 

court. 
• Will share program links for agency referrals. 

Other Members’ (Ex-Officio) Updates 

PWLE (Persons with Lived Experience) 
Committee  

Steve Torresan and Trevor Tymchuk provided the update: 
• Committee currently working on internal memoranda 
• Discussion on terms of reference paused temporarily and expected to resume next 

meetings as the committee moves into an advisory role 
• Pre-budget discussions included advocacy regarding ODSP rates 

o Current ODSP rates do not support a dignified living and may contribute to 
justice involvement 

• Work underway on a feedback form to allow people with lived experience to provide 
input 

Anti-Racism Committee 

Valerie Danieli provided the update: 
• Full draft of the Anti-Racism Framework has been completed.  
• Framework promotes equity, accountability, and meaningful systemic change in 

services and governance 
o Review process ongoing 
o Feedback received from multiple network partners 

• Special acknowledgement of Black-led and Indigenous-led organizations for their 
contributions 

• Most recent version presented at HSJCC conference with positive engagement 
• Plan to share the framework publicly in the new year 

Conference Planning Committee 

Trevor Tymchuk provided the update: 
• HSJCC conference successfully held with no significant negative feedback 

o Final debrief meeting planned for January 
• Sherry will compile attendee feedback for review 
• Personal reflections indicate positive experience, with Grandmother’s Voice noted as 

a key highlight 

Community Networks of Specialized Care 

Nicole Maurice provided the update: 
• Provincial CNSC managers collaborating with DSO communications team to create 

an information flyer outlining supports for justice-involved individuals in the 
developmental services sector 



 

  

Item Discussion 
• CNSC Central East launching a Justice Education Series for professionals supporting 

people with intellectual and developmental disabilities and dual diagnosis 
o 6 modules in total 
o Flyers will be shared with the committee 

• Additional Health and Forensics series launching December 1 
• Dual Diagnosis Justice Managers team presented at Southwest Regional HSJCC 

Conference 
o Proposal submitted to present at Ontario Association for Developmental 

Disabilities Conference in spring at Caesars Windsor 
o Seeking feedback to enhance presentation and increase awareness of 

services 
ConnexOntario N/A 

CMHA Ontario  

Candace Vena provided the update on behalf of Joe Kim: 
• CMHA Ontario Lobby Day is taking place on Thursday 
• Morning reception planned and more than 20 MPP meetings scheduled 
• Advocacy focus on an additional 4 percent base budget for the community mental 

health and addictions sector 
• Lobby Day will also support momentum for pre-budget consultation season and 

ongoing government engagement 
Legal Aid Ontario Samantha Spence shared that there are no substantive updates at this time.  

Ontario Provincial Police There were no OPP representatives in attendance. 
Forensic Directors Group There were no Forensic Directors Group representatives in attendance. 

John Howard Society of Ontario 

Safiyah Husein provided the update: 
• Launched third report in the Rethinking Justice series in early October 

o Focus on bail and remand 
o Title: Finding Common Ground 
o Includes findings and recommendations to strengthen community-based 

supervision infrastructure 
o Input gathered from police, lawyers, service providers, and others 

 
• New project underway regarding impacts of court digitization 

o Assessing gaps and opportunities for support and training 
o Review of existing initiatives to determine scalability across Ontario 
o Updates to be brought back to this table as project progresses 



 

  

Item Discussion 
PeerWorks  There were no PeerWorks representatives in attendance. 

Justice for Children Youth There were no JFCY representatives in attendance. 

Association of Municipalities of Ontario (AMO) There were no AMO representatives in attendance. 

Ontario Federation of Indigenous Friendship 
Centres  

Hayden Moore shared that there are no substantive updates at this time.  

 

3. Presentation from the Ministry of the 
Solicitor General 

Brad Tamcsu and Chantalle Gomes from the Ministry of the Solicitor General led the 
presentation. 

Overview of the Correctional Health Services  
 

• The Health Services Division is newly established within the Correctional Services 
• Governance and accountability for correctional healthcare fully transitioned in April 

2025  
• The collaboration structure includes the Institutional Services Division which 

specializes in security, facility operations and correctional staff) as well as the Health 
Services Division which specializes in clinical accountability, healthcare leadership, 
and operational support. 

• Both divisions work together to support 25 provincial correctional facilities. 
 

Healthcare Delivery in Custody  

• On-site clinical services are provided by various healthcare practitioners, including 
social workers, pharmacists, health navigators, and discharge planners  

• The infirmary capacity includes 47 beds across 3 facilities for individuals requiring 
high medical support  

• All facilities are connected to Ontario Telemedicine Networks, which expands access 
to specialists otherwise unavailable on-site  

• Hospital-based care is provided when needs exceed facility capacity  
 
Transitions in Care (TIC) Pilot Initiative  
 
Goal of the Pilot: 

• Bridge gaps in primary and culturally appropriate healthcare after release  
• Strengthen community health connections prior to discharge  



 

  

Item Discussion 
• Active partnerships between: 

o Ministry of the Solicitor General  
o Indigenous Primary Health Care Council (IPHCC) 
o Alliance for Healthier Communities  

 
Who Can Be Referred: 

• Individuals with: 
o No existing primary care provider or 
o Need for culturally safe care upon release  

• Priority given to individuals who self-identify as Indigenous or Black  
• Must have ongoing healthcare needs requiring support post-release 

 
Referral Process: 

1. Institutional healthcare identifies eligible clients  
2. Verbal consent required 
3. Referral sent to community health navigator  
4. Navigator meets client in custody to begin relationship  
5. Full intake and clinical connection occur after releasing due to provider requirements  

 
Pilot Site Details  

• 8 provincial correctional facilities  
• Each facility assigned to: 

o An Indigenous Primary Healthcare Organization or 
o A community health centre  

• Navigators attend Community Reintegration Planning Tables statewide  
 
Demonstration Phase One Results  

• Timeline: May 2024-March 2025  
• 604 referrals submitted 
• 19 confirmed primary care connections 

o Many received other supports (mental health, addictions, navigation) 
o Large movement of client’s post-release leads to lose contact  

• Data tracking improved to better monitor engagement outcomes  
 

Identified Challenges 
• Limited provincial capacity for new primary care patients  
• Strict population service mandates restrict intake options  
• Remand population instability: 



 

  

Item Discussion 
o Rapid admissions and unpredictable release timelines 

• Difficulty maintaining communication after release  
 
Next Steps 

• Demonstration Phase Two (2025-26) ongoing 
• Priority areas 

o Increasing referral acceptance and connection rates  
o Enhancing pre-release engagement strategies  
o Strengthening data completeness and real-time tracking  
o Exploring sustainability and broader rollout  

 
Q&A 
 
Q: Can healthcare connections be fully completed before release instead of waiting?  
A: Providers require confirmed release dates and in-person intake, so full onboarding cannot 
occur until after release. Engagement starts inside custody  
 
Q: Do primary care organizations accept individuals with outstanding criminal matters or 
unstable housing? 
A: Acceptance varies by organization’s mandate and capacity. Navigators seek the best 
match to support successful continuity of care.  
 
Q: What happens when people move to a different region after release? 
A: Referrals are often lost when relocation happens quickly. Navigators try to maintain 
contact, but data shows this is a major challenge  
 
Q: How many clients with referrals are lost to follow-up? 
A: A significant portion are not reached after release. Exact numbers are tracked by IPHCC 
and the Alliance but were not available during the meeting  
 
Q: Can more referral data be shared to clarify outcomes and barriers?  
A: Yes. Plans are underway to improve performance measurement and share detailed 
results in the upcoming phase.  
 
Q: Are there strategies to involve probation or parole staff so contact is not lost? 
A: This Is being explored, particularly within reintegration planning tables to strengthen 
wraparound communication 
 
Q: Could community appointments be automatically scheduled ahead of release? 



 

  

Item Discussion 
A: Scheduling cannot occur until release timing is confirmed, but pre-booking options are 
being reviewed with partners.   
 

Summary of Action Items/Completion of 
Meeting Survey 

Jennifer D’Almeida, HSJCC Network Coordinator, summarized meeting action items  
• Secretariat will review the process for approving Executive Meeting minutes prior to 

the P-HSJCC meeting. 
• Members who have outstanding examples of system changes from regional or local 

HSJCCs are invited to share them by emailing jsingh@ontario.cmha.ca. 
• Secretariat will share the pre-budget draft with P-HSJCC voting members for 

feedback. Voting members will have approximately one week to review and provide 
comments. 

• Secretariat will revise and finalize the pre-budget submission based on the feedback 
received. The final submission will be sent to the Minister of Finance. 

Meeting adjournment 

The Provincial HSJCC meeting of November 18th, 2025, adjourned at approximately 
4:00pm. 

• The next P-HSJCC meeting will be held virtually from 1:00pm – 4:30pm, on 
Tuesday January 20th, 2026, via Zoom.  

  
 

mailto:jsingh@ontario.cmha.ca

