
 

  

 
Provincial Human Services and Justice Coordinating Committee  

Meeting Minutes 
 

Date: January 20th, 2026 Time: 1:30pm– 4:00pm  
 

ATTENDANCE 
 Present (P) Regrets (R) 

Co-Chairs, Policy Support, and HSJCC Secretariat 

Provincial Co-Chairs Sara Dias  P  
Katie Howse P  

CMHA Ontario & HSJCC 
Secretariat support  

Candace Vena, Director of HSJCC & Justice  P  
Jennifer D’Almeida, Network Coordinator P  
Ally Stevenson, Engagement and Communications Specialist P  
Jaskeerat Singh, Policy Analyst, Public Policy P  
Rachelle Larocque, Program Manager, HSJCC & Justice  P  
Trevor Tymchuk, Human Services and Justice Consultant  P  

Regional HSJCC Representatives (Voting Members) 

Hamilton/Niagara/Brant/ 
Haldimand/Norfolk (HNBHN) 
Regional  

Mary Ellen Ruddell, Director, Mental Health Court Support and 
Peer Support Services P  

Veronica Pepper, HNHB Acquired Brain Injury System 
Navigator P  

Champlain Regional  

Sarah Telford, Social Worker, Royal Ottawa Mental Health 
Services 

P  

Kim Breen, Director of Patient Care Services, Ottawa 
Forensic Program, The Royal Hospital 

P  

Haliburton/Kawartha/ Pine 
Ridge (HKPR) Regional  

Kim Kennelly, Program Manager, Case Management and 
Justice Services, Canadian Mental Health Association HKPR 

P  

Emily Jones, Executive Director, Brain Injury Association 
Peterborough Region 

P  

 Kerri Kightley, Director of Programs and Services, CMHA 
HKPR 

P  

Halton Regional 
Katie Howse, Manager of Justice Services, John Howard 
Society of Peel-Halton-Dufferin 

P  

Kimberly Cato, Founder and CEO, True Roots Counselling  R 

North East Regional 
Kim McBride, Justice Worker, Canadian Mental Health 
Association, Sault Ste Marie Branch 
 

 
P 
 

 



 

  

Sue Tasse, Clinical Manager for Justice Services, CMHA 
Sault Ste Marie Branch 

P 

North West Regional  
Tiffany Stubbings, Acting Chief Executive Officer, Canadian 
Mental Health Association Thunder Bay 

 R 

Jenny Leadbeater, NW Community Mobilization Coordinator, 
Canadian Mental Health Association - Thunder Bay Branch 

P  

Simcoe Muskoka Regional 

Carly Kippen, Mental Health and Addiction Counsellor, 
Canadian Mental Health Association Barrie 

P  

Katherine Hunt, Team Lead- Human Services and Justice 
System Program, CMHA Simcoe County 

 R 

South East Regional HSJCC 

Julia Brooker, Court Diversion and Support, Addiction and 
Mental Health Services, (KFL&A) Kingston Frontenac Lennox 
Addington 

P  

Jordan Blanchard, Clinical Manager of Services, Addiction 
and Mental Health Services, Lanark, Leeds and Grenville 

P  

South West Regional HSJCC 
Trevor Tymchuk, Human Services and Justice Consultant  P  
Stacy Van Acker, Executive Administrator, St. Leonard’s 
Community Services London and Region 

P  

Toronto Regional  

Susan Davis, Executive Director, Gerstein Crisis Centre P  

Tazio Clarke, Policy Development Officer, Toronto Office to 
Prevent Violence, City of Toronto 

 R 

Patricia Pagnani, Executive Director, Toronto Bail Program  R 

Waterloo-Wellington 
Regional  

Victoria Peters, Manager, IMPACT and Mental Health & 
Justice 
 
Rory McClellan. Team Lead for IMPACT and MH&J,  
CMHA Waterloo-Wellington 

P 
 
 

P 

 
 
 
 

Peel Regional HSJCC Shereen Rampersad, Equity, Diversity and Inclusion 
Manager, Services and Housing in the Province (SHIP) P  

York-South Simcoe Regional 
Cathy Halovanic, Acquired Brain Injury System Navigator P  

Jason McIlveen, York Regional Police P  

Ministry Representatives (Ex-Officio) 
Correctional Service Canada 
(CSC) 

No representative currently identified   



 

  

Ministry of Children, 
Community and Social 
Services (MCCSS) 

Phan Luong, Manager, Planning and Program Development 
Branch, Youth Justice Service Division  

P  

Zoe Kavoukian-Scharf, Policy & Program Analyst, Planning 
and Program Development Branch, Specialized Client 
Services, Youth Services  

P  

Priscilla Boateng, Policy and Program Analyst, Specialized 
Services and Education Unit, Youth Justice Division 

P 
 

 
 

Andrew Bacchus, Manager, Clinical Interventions Unit, 
Programming, Interventions & Evaluation Branch (PIEB), 
Youth Justice Division 

 R 

Rachel Mahoney, Clinical Interventions Unit, Youth Justice P  

Julie Ouellet, Project Lead, Programming, Interventions and 
Evaluation Branch - Clinical Interventions Unit. 

 R 

Lisa Smith, Senior Policy Analyst, Clinical Interventions Unit, 
Programming, Interventions & Evaluation Branch (PIEB), 
Youth Justice Division 

P  

Ministry of Health (MOH) 

Dianna Cochrane, Team Lead, Forensics and Justice Unit, 
Mental Health, and Addiction Programs Branch 

P  

Amy Herskowitz, Senior Program Consultant, Forensics and 
Justice Unit, Mental Health, and Addiction Programs Branch 

 R 

Anjanette Brown, Program Consultant, Mental Health, and 
Justice Programs 

P  

Ministry of the Attorney 
General (MAG) 

Dena Bonnet, Counsel, Crown Law Office – Criminal P  
Brandon Jacko, Senior Policy Advisor, Indigenous Justice 
Branch 

P  

Alexandra Thompson, Victims and Vulnerable Person’s 
Division 

 R 

Melissa Atkin, Counsel, Office of the Assistant Deputy 
Attorney General - Criminal Law Division   

P  

Nicole Siron, Program Coordinator, Policy, Program Design 
and Evaluation Unit, Victims and Vulnerable Persons Division 

 R 

Ministry of Solicitor General 
(SOLGEN) 

Keri Zammit, Senior Social Worker/Special Needs 
Consultant, Mental Health and Addictions, Corporate 
Healthcare and Wellness 

 
 

 
R 



 

  

Tijana Lakovic, Senior Manager, Community Correctional 
Services Division 

 R 
 

Brad Tamcsu, Manager, Mental Health and Addictions, 
Corporate Health Care and Wellness Branch 

P  

Joe Carruthers, Senior Policy Advisor Policing Standards 
Section, External Relations Branch, Public Safety Division 

P  

Other Members (Ex-Officio) 

CMHA Ontario Division  
Joe Kim, Chief Operating Officer P  

Michelle Squires, Director of Public Policy  R 

Community Networks of 
Specialized Care 

Nicole Maurice, Coordinator, Southwest Region Community 
Network of Specialized Care 

 R 

Connex Ontario Nerin Kaur, Executive Director P  

Legal Aid Ontario Samantha Spences, Senior Advisor, External Relations P  

Ontario Provincial Police Chantal Dupuis, Program Analyst & Mental Health Lead, 
Community Safety Services, Support   

 R 

Forensic Directors Group Michelle Davidson, RN, Manager Forensic Mental Health 
Program, Thunder Bay Regional Health Sciences Centre 

 R 

Justice for Children and 
Youth 

Mary Birdsell, Executive Director  R 

Samira Ahmed, Lawyer P  

John Howard Society of 
Ontario Safiyah Husein, Director of Policy P  

PeerWorks  Allyson Theodorou, Executive Director P  

Association of Municipalities 
of Ontario (AMO) 

Michael Jacek, Senior Advisor  R 
Alicia Neufeld, Senior Manager  R 

Ontario Federation of 
Indigenous Friendship 
Centres 

Daniel Murchison, Director, Justice  R 
Hayden Moore, Policy Advisor, Justice  P  

Metis Nation of Ontario  Bridget Bowman, Manager, Advocacy P  

P-HSJCC People with Lived 
Experience Committee Chair 

Steve Torresan, Co-Chair, P-HSJCC People with Lived 
Experience Committee 

P  

P-HSJCC Anti-Racism 
Advisory Committee 

Valeria Danieli, Co-Chair, P-HSJCC Anti-Racism Advisory 
Committee  

P  



 

  

Shereen Rampersad, Co-Chair, P-HSJCC Anti-Racism 
Advisory Committee 

P  

 
 

SUMMARY OF DECISIONS & ACTION ITEMS 
 

 
 
 

MEETING MINUTES 
 

Item Discussion 

Welcome & Introductions 

P-HSJCC Co-Chair Sara welcomed the attendees to the Provincial HSJCC Bi-
monthly meeting of January 20th, 2026. 

• Attendees were reminded to display their full name on Zoom and 
acknowledge who they are attending on behalf of, if applicable 

• Meeting was recorded to support minute taking. 
 

Co-Chair Sara welcomed the following new members:  
• Cathy Halovanic is joining us as a new Co-Chair of the York-South Simcoe 

Regional HSJCC  
• Melissa Atkin is joining us as a new ex-officio representative from the 

Ministry of the Attorney General – Criminal Law Division.  
 

• The HSJCC Secretariat will consult with relevant partners and undertake policy analysis through CMHA Ontario on the ODSP/OW Issue 
Management item, with updates and continued discussion at future meetings. 

 
• Members are encouraged to reach out to Jaskeerat Singh (jsingh@ontario.cmha.ca.) with any additional input related to the ODSP/OW 

discussion.  
 
• Regional HSJCC Co-Chairs are encouraged to bring the discussion regarding “Identifying Gaps and Barriers to Substance Use 

Programming for Justice-Involved Youth,” back to their local and regional committees and to share any additional feedback with 
Graeme.Ward@ontario.ca and Charlene.Bertrand-Roye@ontario.ca  

 
• The HSJCC Secretariat will explore moving the March P-HSJCC meeting forward by one week due to the spring break period. 
 

mailto:jsingh@ontario.cmha.ca
mailto:Graeme.Ward@ontario.ca
mailto:Charlene.Bertrand-Roye@ontario.ca


 

  

Item Discussion 

Land Acknowledgement  
Victoria Peters, Co-Chair of Waterloo-Wellington Regional HSJCC, delivered the 
land acknowledgment.  

Consent Agenda  
 
 
 
 
 
 
 

Co-Chair Sara introduced the list items in the Consent Agenda for approval by P-
HSJCC voting members which included: 

• Agenda of January 20th, 2026 
• Minutes of November 18th, 2025, P-HSJCC Meeting 
• Meeting Highlights of December 11th, P-HSJCC Executive Committee 

Meeting 
• Updates from the Secretariat 
• Projected Q4 P-HSJCC Budget Totals 
• 2025 HSJCC Conference Highlights  

MOTION: Trevor motioned to approve the P-HSJCC Consent Agenda for January 
20th, 2026. Stacy seconded the motion. 

1. Regional HSJCC and Partner Updates: Co-Chair Sara called on each rep to provide an update. See updates below.  

Regional Co-Chair Updates 

Hamilton/Niagara/Brant/Haldimand/Norfolk 

Mary Ellen shared the following:  
• Announced the Hamilton Local Table “summit” is set for Friday, March 27. 

o Shared the summit focus will focus on Improving engagement with 
people who identify as Indigenous in jails, hospital settings, and 
community programming. 

o A Red Seal chef presentation on the cultural significance of food and 
practical program changes 

o Noted it will be in-person only to support connection. An 
invitation/poster will be shared through the provincial web chain once 
ready. 

o Encouraged attendance by direct care staff and decision-makers to 
support program-level change. 

• Noted work underway to build capacity for land acknowledgements, 
including a slide deck to be shared when ready. 
 

• Niagara Local update: 
o Training participation in a resilience-focused program called “The 

River” related to first contact and rebuilding. 



 

  

Item Discussion 
o Planned as an in-person session with refreshments and a donation 

component, with some details still being finalized. 
 

• Haldimand-Norfolk Local update: 
o Planning an “out of the cold” style initiative. 
o Planning expos in the Brant area and Haldimand-Norfolk area with 

community partners. 
o Exploring technology updates to support clients logging into virtual 

court due to outdated devices. 
o Beginning to form a housing subcommittee to develop 

recommendations and advocacy. 
 

• Hamilton Local collaboration: 
o Hamilton Local HSJCC joined the Indigenous Persons Court 

Steering Committee. 
o Exploring funding support for smaller court-related needs, such as 

welcome-type packages for people attending court. 
o Noted continued efforts to support CRPT. 

Champlain 

Sarah Telford shared the following: 
• Highlighted an education event held in November about pets and animals in 

the justice system. 
• Shared presentations included: 

o Therapy dogs in drug treatment court and mental health court, with 
dogs present. 

o A bylaw presentation on roles and responsibilities of bylaw versus 
police. 

o A prosecutor presentation on animal cruelty, including history, key 
cases, current approach, and links between animal cruelty and 
reoffending, with implications for support and treatment. 

 



 

  

Item Discussion 

Haliburton, Kawartha Lakes, Pine Ridge 

Kim Kennelly shared the following:  
• Reported multi-agency collaboration to address release from custody and 

property retrieval, involving Elizabeth Fry Society, John Howard Society, 
Community Reintegration Officers, and CMHA program managers. 

• Shared they learned Central East funds the couriers, and a motion will be 
brought to the regional meeting on the 30th. 

• Confirmed that there will be an Indigenous-led working group retreat on 
February 5 hosted by Nogojiwanong Friendship Centre. 

o The retreat is intended as a rejuvenation of prior community work, 
including youth events, and to hear from the community about 
priorities, with hopes of increased leadership participation. 

Halton 

Katie Howse shared the following: 
• Shared progress on a diversity and equity guidebook: 

o A leaders’ version was produced previously. 
o A frontline worker version is in final stages and nearly ready for 

distribution. 
• Noted ongoing cold weather kit distribution in the region as a collective effort 

across HSJCC members. 

Northeast 

Sue Tasse shared the following:  
• Confirmed planning for in-person engagement sessions for local HSJCCs in 

both Sault Ste. Marie and Sudbury on two different dates. 
• Targeting mid-to-late April, with dates and venues still being confirmed. 
• Shared goals of the engagement sessions: 

o Bring in new partners. 
o Reconnect and re-energize existing members. 
o Strengthen collaboration around shared priorities. 

 
• Reported no updates or engagement locally related to community court hubs 

and no information from local OCJs. 
 

• Reported Sudbury updates: 
o Continuing winter kit distribution for people released from custody 

who may not access shelter services. 
o Shelter services are under pressure, with some sites expanding 

capacity safely when full. 

Northwest 
Jenny Leadbeater shared the following: 

• Noted the Northwest regional committee has not met since October, but 
Thunder Bay local table met in December. 

• Reported leadership updates: 



 

  

Item Discussion 
o Thunder Bay District HSJCC elected a new Co-Chair from John 

Howard Society (Desiree, Manager of Client Services). 
o Northwest Regional HSJCC will seek a new Co-Chair due to a recent 

resignation, with a call for nominations planned. 
 

• Reported progress on community table alignment work between: 
o Situation Table, 
o Community Reintegration Planning Table, 
o Coordinated Housing Access Table. 

 
• Reported a potential new initiative: 

o The Office of the Chief Justice flagged Thunder Bay as a possible 
site for a wraparound bail project. 

o OCJ was invited to the next Thunder Bay District HSJCC meeting 
(noted as February 12). 
 

• FASD working group update: 
o Information from Kenora Risk Steering Committee sparked a strong 

working group discussion about youth being missed for FASD 
assessment. 

o The group aims to develop collaborative education sessions 
targeting HSJCC members and other sectors, including schools, 
daycare centres, child welfare, and justice system partners. 

o Options discussed included lunch and learns, orientations, and 
possibly video resources. 
 

• Local learning series: 
o Hosted presentations on alternative courts and programs, including 

restorative justice court, drug treatment court, and a transition to care 
program. 

o Working to include a final presentation from mental health diversion. 
 

Sara Dias added the following: 
• Shared a new engagement conversation is starting with Connex Ontario 

about a portal for the local table. 
• Noted members voted to proceed and are looking at forming a working 

group. 

  



 

  

Item Discussion 

Southeast  

Julia Brooker shared the following: 
• Shared a meeting is scheduled tomorrow with the Frontenac Co-Chair and 

the OCJ regarding a wraparound bail project in Kingston. 
 

• Reported key local activities: 
o Lanark County Local working with food banks and John Howard 

Society to provide hygiene kits and working with Lanark 
Transportation to support transportation for court and probation 
appointments. 

o Exploring expanded training beyond one-day formats and increased 
PWLE involvement. 

o Frontenac Local added new members from the youth sector, 
including staff from a youth diversion agency in Kingston. 

o Hastings-Prince Edward County Local continuing well-attended 
Lunch and Learns, with significant budget allocated to this activity. 

York and South Simcoe  

Jason McIlveen shared the following: 
• Thanked the group for the 2026 pre-budget submission and highlighted 

positive feedback about the cost breakdown. 
• Shared a suggestion from staff: 

o Consider future cost breakdowns by community type, such as large 
city, mid-sized city, Indigenous community, remote community, and 
communities connected to larger centres, to show province-wide 
costs of incarceration and crisis response. 

• Noted the housing report released that day was useful for grants and 
business cases due to provincial-level statistics. 
 

• Raised a potential future initiative: 
o Refresh the police-hospital transition framework from 2018–2019, 

acknowledging prior challenges across multiple hospitals and legal 
frameworks. 

o Expressed willingness to sit on a committee if there is interest in 
restarting this work. 

 
• Shared York South Simcoe activity: 

o Met with John Howard Society about the YouthLink program with 
committee leadership and officers involved in situation tables. 

o Reported it was well received and plans to bring John Howard back 
to the full committee to present in the new year. 



 

  

Item Discussion 

Southwest 

Trevor Tymchuk shared the following updates via email: 
 
Southwest Regional 

• Distributed the link to the Provincial pre-budget submission to all the Local 
chairs and asked that it be sent to all Local members 

• Regional co-chairs met with Secretariat to discuss next steps regarding 
Elgin County 

 
Huron-Perth Local 

• Held a mental health workshop for frontline service workers i.e., banks, 
restaurants, municipal workers etc. – was a great day for everyone – we had 
a variety of speakers – was a full day event. 

• Created a mediation team to assist with conflict resolution in Huron-Perth –
currently allows police services to submit requests but will be expanding to 
organizations affiliated to HSJCC 

• Had a lived experience member join last year – first time for the committee 
• Happy with the turnouts at our meetings – 12-20 people attend. Stratford Jail 

recently joined and has become an active member. Generally, the same few 
members are very active, and many others are quiet 

• We just had a great discussion about pre-charge drug diversion. We also 
recently had a healthy discussion on homelessness as well. 

• Our workplan is key – we go over it every meeting. Try to keep things 
moving forward. 

• Main issues for our group – homelessness, diversion programs, and mental 
health. 

o A lot of money goes towards comfort kits etc. 
o We are trying to keep up with lunch and learns 

 
London-Middlesex Local 

• Upcoming Lunch n Learn – RAAM Clinic (Rapid Access Addiction Medicine 
Clinic) in February. Already sold out. 40 free spots. In-person. 

• CMHA Justice Transitional Case Management Team is starting a weekly 
drop-in for clients who were released before follow-up appointments were 
made, and who don’t have contact information 

 
Toronto Susan Davis shared the following: 



 

  

Item Discussion 
• Reported Toronto held a recent meeting that included a City of Toronto 

presentation on encampments and coordination to support people released 
from custody who end up in encampments rather than shelters. 
 

• Shared updates from local tables and Lunch and Learns: 
o Downtown hosted a Lunch and Learn on a decolonized approach to 

Black mental health, wellness, and the justice system (October), with 
strong results. 

o Scarborough hosted a Lunch and Learn on sentencing and parole 
and the rehabilitative landscape for Black and racialized defendants. 

o West Toronto and North York hosted a January Lunch and Learn on 
Gladue Court services and future ideas. 

 
Identified emerging areas of focus: 

• Dementia and an increase in people with dementia within justice and related 
systems, with interest in supporting service providers to respond more 
effectively. 

 
Reviewed the annual “MEGA meeting” held in November: 

• Featured a panel of people with lived experience, moderated by Valeria 
Danieli, including experiences of incarceration, mental health, and current 
roles in the justice system. 

• Identified next-year outcomes with locals taking responsibility for different 
pieces, including: 

o In-custody conditions and review of the SAFER program scoring and 
assessment in detention centres. 

o Reducing duplication in reintegration services and improving 
streamlining. 

o Post-release access supports such as an infographic of resources 
and exploring decompression time/space for people transitioning 
after release. 
 

Shared an international engagement: 
• Participated in a Department of Justice Mexico Justice Cooperation Project 

funded by Global Affairs Canada, focused on youth, mental health, 
substance use, and justice. 

• Shared the HSJCC model with Mexican counterparts and learned from their 
reintegration and incarceration approaches. 



 

  

Item Discussion 

Waterloo-Wellington  

Victoria Peters shared the following:  
• Shared recent and upcoming presentations: 

o November presentation on policy responses to encampments and 
eviction prevention using a human rights lens, including a panel with 
lived experience and expertise. 

o Upcoming presentation this Friday on province-wide police training 
related to mental health and de-escalation, including a virtual reality 
component. 

o Mobile crisis response team members have been invited to attend. 
 

• Release from custody work: 
o Co-Chair Rory McClellen led an informal Guelph-Wellington working 

group on release from custody. 
o Organized a visit to Maplehurst and Vanier to meet correctional 

facility social work staff to strengthen relationships and improve 
communication for releases. 

o Started a similar working group in Waterloo region, with a meeting 
planned with Maplehurst social workers in a couple of weeks. 
 

• Wraparound bail project: 
o Contacted by the Office of the Chief Justice who were interested in 

Waterloo-Wellington HSJCC’s tools developed through the 
Community Wellness Court hub. 

o Invited the OCJ representatives to return to a community partner 
meeting, and they accepted. 

Simcoe-Muskoka 

Carly Kippen shared the following: 
• Shared planning has started for next year’s projects, with emphasis on local 

tables rather than the regional table due to different local needs. 
• Identified continued challenges with discharge planning and returning 

belongings after custody as ongoing concerns. 
• Noted local interest from a city council member who may attend a meeting to 

learn more about the local work. 

Peel 

Shereen Rampersad shared the following:  
• Reported Peel held a justice-partner focused engagement event in 

November at the Peel courthouse to strengthen participation and 
membership. 

• Shared the event had strong turnout and led to new engagement, including 
the Peel Law Association joining the table. 



 

  

Item Discussion 
• Noted the event model will be used going forward to engage community 

partners not yet involved, including youth programs and other community 
services. 

• Highlighted the Homelessness and Housing Working Group: 
o Developing a community resource outlining homelessness and 

housing options and service pathways to support community 
partners in referrals. 

• Noted collaboration with the PWLE Advisory Committee: 
o Planning an information session for Peel in March on meaningful 

engagement of people with lived experience. 
o Peel currently does not have a PWLE member and wants to 

strengthen consistent PWLE participation as a work plan priority. 

Ministry Updates (Ex-Officio) 

Correctional Service Canada N/A 

Ministry of Children, Community & Social Services 
(MCCSS) 

Phan Luong noted their updates are scheduled later in the afternoon as they have 
an agenda item coming up. 

Ministry of the Solicitor General (SolGen) 

Brad Tamcsu shared the following:  
• The Transition in Care pilot continues, with ongoing KPI and outcomes 

tracking to determine future status. 
• Implemented the Forensic Early Intervention Service (FEIS) at Hamilton-

Wentworth Detention Centre in collaboration with St. Joseph’s Healthcare 
Hamilton. 

• Reported the FEIS program launched November 3 and is going well. 
• Described the purpose: assessment and treatment recommendations to 

stabilize remanded individuals at risk of being found unfit to stand trial, 
earlier in custody. 

Ministry of Health (MOH) 
Diana Cochrane shared that there are no substantive updates to share but noted 
the Ministry of Health supported implementation of the new FEIS team in Hamilton 
and is pleased to see it in place. 

Ministry of the Attorney General (MAG) 

Melissa Atkin introduced herself as the Crown Attorney on secondment at the 
Assistant Deputy Attorney General’s office, which includes the Chief Prosecutor of 
the province. 

• Reported no major updates at this time.  
Other Members’ (Ex-Officio) Updates 



 

  

Item Discussion 

PWLE (Persons with Lived Experience) Advisory 
Committee  

Steve Torresan shared: 
• Confirmed the last PWLE meeting was October 23, 2025, and the committee 

is meeting later this week. 
• Shared recent/ongoing focus areas: 

o Reflections on the pre-budget discussion. 
o Update on the feedback process map. 
o Honoraria submission process. 
o Reviewing the Terms of Reference. 
o PWLE meeting timing and a committee member survey. 

• Emphasized the committee is open to feedback and collaboration with 
HSJCC committees and external organizations. 

Anti-Racism Committee 
Valeria Danieli shared:  

• The full draft of the Anti-Racism framework has been completed. 
o Noted there are exciting ideas for rolling it out in the coming months. 

Conference Planning Committee 
Trevor Tymchuk shared: 

• The conference review was already included in the circulated materials; the 
overall feedback from attendees was very positive.   

Community Networks of Specialized Care No representatives were present to share an update.  

ConnexOntario 

Nerin Kaur shared the following:  
• Provided an overview of Connex Ontario, which offers navigation services 

for individuals and professionals seeking mental health, addiction, and 
problem gambling supports. 

• Reported an increase in call length and complexity, reflecting broader 
pressures across the mental health system. 

• Shared that Connex Ontario is working to streamline warm transfer 
processes to other service providers. 

• Highlighted efforts to better capture service gaps when individuals seek 
services that do not exist or are unavailable. 

• Noted work underway to integrate with provincial coordinated access data 
systems and the Provincial Health Service Directory. 

• Shared that Connex Ontario will be working with CMHA Kenora to support 
the development of a service portal. 



 

  

Item Discussion 
• Announced a pilot project launching in April that will introduce follow-up calls 

with clients who consent, to check whether they accessed services and 
identify barriers to connection. 

CMHA Ontario  

Joe Kim shared the following:  
• Shared recent advocacy efforts including the first CMHA Lobby Day at 

Queen’s Park in late November advocating for increased investment in 
community mental health and addictions services. 

• Noted that CMHA submitted its pre-budget submission in December 
requesting a 4% base funding increase for community mental health and 
addictions service providers. 

• Highlighted that CMHA continues to participate in pre-budget consultations 
with the Finance Committee and the Parliamentary Assistant to the Finance 
Minister. 

• Shared a recent report developed with the Northern Ontario Service 
Deliverers Association highlighting the worsening mental health and 
addictions crisis in Northern Ontario. 

• Reported that the report identified over 8,000 individuals experiencing 
homelessness in Northern Ontario, with projections that this number may 
double by 2035. 

• Noted that the report recommends approximately $435 million in 
investments to address mental health and addictions needs in the North and 
their impacts on housing, healthcare, and economic outcomes. 

• Mentioned that the report received media attention in Northern Ontario and 
that CMHA will continue advocacy efforts with NOSDA. 

Legal Aid Ontario Samantha Spences shared that there were no substantive updates at this time. 
 

Ontario Provincial Police No representatives were present to share an update.  
Forensic Directors Group No representatives were present to share an update.  

John Howard Society of Ontario 

Safiyah Husein shared the following: 
• John Howard Society of Ontario is collaborating with Trent University’s 

forensic department on research regarding neurodivergence in the criminal 
justice system. 

o Noted that a student is conducting research and a survey has been 
developed to gather input from individuals who have worked with 
people who are neurodivergent within the justice system. 

PeerWorks  Allyson Theodorou shared the following: 



 

  

Item Discussion 
• PeerWorks is co-hosting a free one-day virtual peer support conference with 

the Lived Experience and Recovery Network in North Bay. 
• Indicated that conference information would be shared in the meeting chat: 

https://www.peerworks.ca/news-events/events/other-events/peer-support-
strong-conference-60  

Justice for Children Youth 

Samira Ahmed shared the following: 
• Introduced Justice for Children and Youth as a legal clinic providing legal 

advice to youth up to age 18 and young people aged 18 to 25 who are 
experiencing homelessness. 

• Reflected on the organization’s presentation at the November conference 
regarding research on neurodiversity among youth in the youth criminal 
justice system. 

• Noted that the organization continues to monitor the rollout of the Youth 
Justice Centre in Toronto. 

Association of Municipalities of Ontario (AMO) No representatives were present to share an update.  

Ontario Federation of Indigenous Friendship Centres  Hayden Moore reported that the Ontario Federation of Indigenous Friendship 
Centres had no substantial updates at this time. 

Métis Nation of Ontario (MNO)  

Bridget Bowman shared the following: 
• Reported that the Métis Nation of Ontario is working toward launching a bail 

program pending a final agreement. 
• Shared that the program will initially include three bail worker positions 

across the province. 
• Noted that potential locations include Barrie/Midland, Thunder Bay, and 

Ottawa, selected based on Métis population and need. 
• Reported that the organization will also expand community reintegration 

supports. 
• Shared that the current model includes only one reintegration worker for the 

entire province and that two additional workers will be added. 

 

2. Issue Management Session: The Suspension and 
Reinstatement of Ontario Works and Ontario 
Disability Support Program 

Background 
 
Jaskeerat Singh, CMHA Ontario, led the discussion on the Issue Management 
session for The Suspension and Reinstatement of Ontario Works and Ontario 
Disability Support Program. 

https://www.peerworks.ca/news-events/events/other-events/peer-support-strong-conference-60
https://www.peerworks.ca/news-events/events/other-events/peer-support-strong-conference-60


 

  

Item Discussion 
• The issue was raised by the Kenora Rainy River, Thunder Bay, and District 

HSJCCs and the Northwest Regional HSJCC in November 2025. 
• OW and ODSP benefits are automatically suspended when someone enters 

custody but are not automatically reinstated upon release. 
• Identified key barriers to reinstatement including: 

o Release documents being provided only to individuals rather than to 
service providers. 

o Lack of direct communication between correctional facilities and OW 
or ODSP offices. 

o Individuals often losing or misplacing release documentation. 
o People with complex needs requiring navigation supports to reinstate 

benefits. 
• Highlighted impacts including housing loss due to rent arrears, medication 

disruptions due to loss of Ontario Drug Benefit coverage, worsening health 
conditions, and disproportionate impacts on Indigenous women and families. 

• Presented two recommendations from the Northwest HSJCC: 
o Create a mechanism for correctional institutions to notify OW and 

ODSP offices when individuals are released so benefits can be 
automatically reinstated. 

o Introduce a 60-to-90-day grace period before benefits are suspended 
when someone enters custody. 

• Noted that the Secretariat consulted MCCSS, OMSSA, and other partners 
ahead of the discussion. 

 
Discussion  
 
Trevor Tymchuk shared his personal experience as an ODSP recipient and 
emphasized the seriousness of the issue. 

• Explained that ODSP provides both income and prescription coverage, 
making interruptions highly impactful. 

• Expressed support for addressing the issue at the provincial level, as it 
cannot be effectively resolved locally. 
 

Members also confirmed that the issue is occurring in the Waterloo Wellington 
region. 

• Victoria Peters shared that she and Rory met with income support 
leadership to discuss the issue earlier in the day. 



 

  

Item Discussion 
• Highlighted that the presence of an income support worker within the 

Community Wellness Court hub has helped improve communication and 
support. 

• Reported a proposed solution where the income support worker would 
proactively bring release documents back to the office to accelerate benefit 
reinstatement. 

• Reported that discussions with local leadership suggested a potential future 
system that could automatically reinstate ODSP upon release once several 
provincial databases are integrated. 

 
Rory McClellan noted that individuals deemed eligible for Developmental Services 
Ontario supports may automatically qualify for ODSP if financial criteria are met. 

• Shared that a potential system is being explored that could automatically 
reinstate ODSP benefits upon release, pending integration across several 
government databases. 

 
Kim Kennelly shared feedback gathered from regional partners and release from 
custody community of practice meeting. 

• Identified delays in system updates that affect pharmacy access even after 
benefits are reinstated. 

• Noted that individuals typically receive only three to five days of medication 
upon release. 

• Reported that it is increasingly difficult to reach ODSP staff due to 
centralized email systems and delays in responses. 

• Supported the idea of embedding income support workers within court hubs. 
• Emphasized the potential value of a grace period to prevent housing loss 

during short periods of incarceration. 
 
Anjanette Brown confirmed challenges reported in London with contacting ODSP 
workers. 

• Shared that some individuals experience weeks-long delays when 
attempting to reach staff. 

• Highlighted challenges with medication continuity after release due to delays 
in reinstating ODSP benefits and differences between correctional and 
community medications. 

 
Members used the chat function to note that several regions confirmed experiencing 
the issue. 



 

  

Item Discussion 
• Shared examples of agencies temporarily covering rent to prevent housing 

loss during incarceration. 
• Highlighted suggestions such as including ODSP representatives on HSJCC 

committees to improve communication and advocacy. 
 
Phan Luong noted that MCCSS Youth Justice Division shares concerns regarding 
disruptions to reintegration when income supports are suspended. 

• Shared that youth justice confidentiality rules limit information sharing about 
youth incarceration. 

• Explained that probation officers typically support youth in reconnecting with 
caseworkers but do not administer benefit suspensions directly. 

 
Sonia Munoz introduced herself from the Social Assistance Program Policy Branch 
at MCCSS. 

• Acknowledged the complexity of the issue, including coordination across 
multiple ministries and data systems. 

• Noted that the ministry will review the discussion and consider policy 
implications. 

• Expressed interest in learning from local solutions that may help address 
barriers. 

 
Candace Vena thanked ministry representatives for their openness to ongoing 
engagement. 

• Reported that OMSSA has also acknowledged hearing similar concerns 
across municipalities. 

• Noted that OMSSA is open to further collaboration and potential 
endorsement of policy recommendations. 

 
Jaskeerat opened the following question for everyone to discuss: What are the next 
steps that we as the Provincial HSJCC can take to address the issue? And of the 
two recommendations to resolve the issue, which one should the Secretariat focus 
on first? 
 
Mary Ellen Ruddell expressed support for both proposed recommendations but 
prioritized the grace period approach. 

• Explained that maintaining housing during incarceration is critical because 
losing housing results in significant financial and social costs. 

• Noted that reconnecting benefits is easier than replacing lost housing and 
furniture after eviction. 



 

  

Item Discussion 
 
Steve Torresan shared personal experience as an ODSP recipient, highlighting 
broader challenges within ODSP, including financial disincentives for employment. 

• Emphasized that housing stability is the most significant concern. 
• Recommended that HSJCC engage in advocacy efforts such as letters, 

lobbying, and direct engagement with ODSP leadership. 
 
Julia Brooker asked whether the proposed grace period would apply to the full OW 
or ODSP benefit or only to the shelter portion. 

• Suggested that maintaining the shelter portion may be a lower-cost option 
while still protecting housing stability. 

 
Jenny confirmed that the recommendation was developed by Northwest HSJCC 
after extensive discussion. 

• Suggested prioritizing continuation of shelter benefits and medication 
coverage. 

• Noted that payment timing and deductions could still create financial 
challenges for individuals upon release. 

• Emphasized the need for a consistent province-wide solution rather than 
reliance on local practices. 

• Suggested that a provincial advocacy letter include concrete examples from 
regions across Ontario. 

 
Jaskeerat thanked everybody for their thoughts and feedback. Due to time 
constraints, she noted that the meeting will progress to the next agenda item; but if 
there are any further thoughts or feedback, please email them to Jaskeerat at 
jsingh@ontario.cmha.ca.  
 

3. Ministry Engagement: Identifying Gaps and 
Barriers to Substance Use Programming for 
Justice-Involved Youth 

Charlene Bertrand-Roy, Community Program Manager, and Graeme Ward, 
Program Supervisor, facilitated a discussion on the service gaps for justice-involved 
youth with substance use needs.  
 
They were seeking input on behalf of MCCSS Central East Region to explore ways 
to improve support for justice-involved youth with substance use disorders. 
 
Identified three preliminary themes from consultations: 

• Limited access to funded residential treatment options. 
• Program models that do not fully address complex trauma and behavioural 

needs. 

mailto:jsingh@ontario.cmha.ca


 

  

Item Discussion 
• Lack of flexibility when youth move between custody and community 

settings. 
 
Graeme invited feedback on service gaps, barriers, and priorities for program 
development. Noted the ministry will summarize feedback and return with further 
updates. 
 
Kim Kennelly highlighted challenges with youth being transferred to custody 
facilities outside their home regions due to lack of local capacity. 
 
Sara Dias shared regional challenges including limited treatment options and 
admission criteria for youth substance use programs. 

• Noted that some stabilization programs were originally designed for adults 
and are now serving youth. 

• Highlighted challenges with youth and adult populations being mixed in 
stabilization environments. 

 
Susan Davis emphasized the importance of engagement and readiness rather than 
focusing solely on treatment access. 

• Suggested that systems must address the engagement phase before 
expecting youth to participate in treatment. 

 
Samira emphasized that services should be community-based rather than 
embedded within the justice system. 

• Warned that justice-based service pathways can lead families to rely on 
criminalization to access care. 

• Highlighted the importance of respecting youth autonomy and rights under 
health legislation. 

 
Jason McIlveen emphasized the importance of advocates and system navigators in 
helping youth access services. 

• Noted that advocates are often overworked and managing large caseloads. 
• Suggested strengthening infrastructure and increasing staffing to support 

youth effectively. 
 

Member used the chat function to share additional feedback including the need for 
travel supports and youth hubs as potential service locations. 
 



 

  

Item Discussion 
Graeme summarized access barriers including waitlists, program costs, distance to 
services, and limited stabilization beds. 

• Emphasized the need for more data and community input. 
 
 
Charlene thanked participants for their feedback and encouraged members to share 
additional input after consulting their local committees. 

• Confirmed that MCCSS will follow up with the group and continue the 
conversation. 

 

Summary of Action Items/Completion of Meeting 
Survey 

Jennifer D’Almeida, HSJCC Network Coordinator, summarized meeting action items  
• The HSJCC Secretariat will consult with relevant partners and undertake 

policy analysis through CMHA Ontario on the ODSP/OW Issue Management 
item, with updates and continued discussion at future meetings. 

• Members are encouraged to reach out to Jaskeerat Singh 
(jsingh@ontario.cmha.ca.) with any additional input related to the ODSP/OW 
discussion.  

• Regional HSJCC Co-Chairs are encouraged to bring the discussion 
regarding “Identifying Gaps and Barriers to Substance Use Programming for 
Justice-Involved Youth,” back to their local and regional committees and to 
share any additional feedback with Graeme.Ward@ontario.ca and 
Charlene.Bertrand-Roye@ontario.ca  

• The HSJCC Secretariat will explore moving the March P-HSJCC meeting 
forward by one week due to the spring break period. 

Meeting adjournment 

The Provincial HSJCC meeting of January 20th, 2026, adjourned at 
approximately 4:00pm. 
 

• The next P-HSJCC meeting will is scheduled for Tuesday March 17, 2026, 
however, will likely be moved to Tuesday March 24, 2026 due to March 
break. 
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