
                                                                                                                                                                                                                                                   
 

  

   
Provincial Human Services and Justice Coordinating Committee  

Meeting Minutes 
 

             Date: May 7th, 2026; Time: 9:00am-4:00pm 
 

ATTENDANCE 
 Present (P) Regrets (R) 

Co-Chairs, Policy Support, and HSJCC Secretariat 

Provincial Co-Chairs 
Sara Dias   R 
Katie Howse  R 

CMHA Ontario & HSJCC 
Secretariat support  

Candace Vena, Director of HSJCC & Justice  P  

Jennifer D’Almeida, Network Coordinator P  

Ally Stevenson, Engagement and Communications Specialist 
P  

Jaskeerat Singh, Policy Analyst, Public Policy 
P  

Rachelle Larocque, Program Manager, HSJCC & Justice  P  
Trevor Tymchuk, Human Services and Justice Consultant  P  

Regional HSJCC Representatives (Voting Members) 

Hamilton/Niagara/Brant/ 
Haldimand/Norfolk (HNBHN) 
Regional  

Mary Ellen Ruddell, Director, Mental Health Court Support and 
Peer Support Services (Interim P-HSJCC Co-Chair for the day) 
 

P  

Sandra Cabral, Local HSJCC Co-Chair P  

Champlain Regional  

Sarah Telford, Social Worker, Royal Ottawa Mental Health 
Services 

 P  

Kim Breen, Director of Patient Care Services, Ottawa 
Forensic Program, The Royal Hospital 

 R 

Haliburton/Kawartha/ Pine 
Ridge (HKPR) Regional  

Kim Kennelly, Program Manager, Case Management and 
Justice Services, Canadian Mental Health Association HKPR 

P  



                                                                                                                                                                                                                                                   
 

  

Emily Jones, Executive Director, Brain Injury Association 
Peterborough Region 

P  

 Kerri Kightley, Director of Programs and Services, CMHA 
HKPR 

P  

Halton Regional 
Katie Howse, Manager of Justice Services, John Howard 
Society of Peel-Halton-Dufferin 

 R 

Kimberly Cato, Founder and CEO, True Roots Counselling  R 

North East Regional 

Kim McBride, Justice Worker, Canadian Mental Health 
Association, Sault Ste Marie Branch 

 
 
 
 

R 

Sue Tasse, Clinical Manager for Justice Services, CMHA 
Sault Ste Marie Branch 

 R 

Jackie Martin, Local HSJCC Co-Chair  P  

North West Regional  
Tiffany Stubbings, Acting Chief Executive Officer, Canadian 
Mental Health Association Thunder Bay 

 R 

Jenny Leadbeater, NW Community Mobilization Coordinator, 
Canadian Mental Health Association - Thunder Bay Branch 

P  

Simcoe Muskoka Regional 

Carly Kippen, Mental Health and Addiction Counsellor, 
Canadian Mental Health Association Barrie 

P  

Katherine Hunt, Team Lead- Human Services and Justice 
System Program, CMHA Simcoe County 

P  

South East Regional HSJCC 

Julia Brooker, Court Diversion and Support, Addiction and 
Mental Health Services, (KFL&A) Kingston Frontenac Lennox 
Addington 

P  

Jordan Blanchard, Clinical Manager of Services, Addiction 
and Mental Health Services, Lanark, Leeds and Grenville 

P  

South West Regional HSJCC 
Trevor Tymchuk, Human Services and Justice Consultant  P  
Stacy Van Acker, Executive Administrator, St. Leonard’s 
Community Services London and Region 

P  

Graeme Wood, Regional HSJCC Member P  

Toronto Regional  

Susan Davis, Executive Director, Gerstein Crisis Centre P  
Tazio Clarke, Policy Development Officer, Toronto Office to 
Prevent Violence, City of Toronto 

 R 

Patricia Pagnani, Executive Director, Toronto Bail Program P  



                                                                                                                                                                                                                                                   
 

  

Waterloo-Wellington 
Regional  

Victoria Peters, Manager, IMPACT and Mental Health & 
Justice 
Rory McClellan. Team Lead for IMPACT and MH&J,  
CMHA Waterloo-Wellington 

P 
 
 

P 

 
 
 
 

Aedyn Cressman, Regional HSJCC Member P  
Dana Young, Regional HSJCC Member P  

Peel Regional HSJCC Shereen Rampersad, Equity, Diversity and Inclusion 
Manager, Services and Housing in the Province (SHIP) P  

York-South Simcoe Regional Cathy Halovanic, Central ABI System Navigator  
P  

Jason McIlveen, York Regional Police P  
Ministry Representatives (Ex-Officio) 

Correctional Service Canada 
(CSC) 

Brooklyn Stroeder, Regional Manager, Community Mental 
Health 

 R 

Ministry of Children, 
Community and Social 
Services (MCCSS) 

Phan Luong, Manager, Planning and Program Development 
Branch, Youth Justice Service Division  

 R 

Zoe Kavoukian-Scharf, Policy & Program Analyst, Planning 
and Program Development Branch, Specialized Client 
Services, Youth Services  

 R 

Priscilla Boateng, Policy and Program Analyst, Specialized 
Services and Education Unit, Youth Justice Division 

 
P 

 
 

Andrew Bacchus, Manager, Clinical Interventions Unit, 
Programming, Interventions & Evaluation Branch (PIEB), 
Youth Justice Division 

 R 

Rachel Mahoney, Clinical Interventions Unit, Youth Justice P  

Julie Ouellet, Project Lead, Programming, Interventions and 
Evaluation Branch - Clinical Interventions Unit. 

 R 

Lisa Smith, Senior Policy Analyst, Clinical Interventions Unit, 
Programming, Interventions & Evaluation Branch (PIEB), 
Youth Justice Division 

P  
 

Ministry of Health (MOH) 

Dianna Cochrane, Team Lead, Forensics and Justice Unit, 
Mental Health, and Addiction Programs Branch 

P  

Amy Herskowitz, Senior Program Consultant, Forensics and 
Justice Unit, Mental Health, and Addiction Programs Branch 

P  



                                                                                                                                                                                                                                                   
 

  

Anjanette Brown, Program Consultant, Mental Health, and 
Justice Programs 

 R 

Ministry of the Attorney 
General (MAG) 

Dena Bonnet, Counsel, Crown Law Office – Criminal  R 
Brandon Jacko, Senior Policy Advisor, Indigenous Justice 
Branch 

 R 

Alexandra Thompson, Victims and Vulnerable Person’s 
Division 

P  

Melissa Atkin, Counsel, Office of the Assistant Deputy 
Attorney General - Criminal Law Division   

P  

Nicole Siron, Program Coordinator, Policy, Program Design 
and Evaluation Unit, Victims and Vulnerable Persons Division 

P  

Ministry of Solicitor General 
(SOLGEN) 

Keri Zammit, Senior Social Worker/Special Needs 
Consultant, Mental Health and Addictions, Corporate 
Healthcare and Wellness 

 
 

 
R 

Brad Tamcsu, Manager, Mental Health and Addictions, 
Corporate Health Care and Wellness Branch 

P  

Sonya Delmonte, Senior Policy Advisor, Public Safety 
Division  

P  

Other Members (Ex-Officio) 

CMHA Ontario Division  
Joe Kim, Chief Operating Officer 
 

P  

Michelle Squires, Director of Public Policy P  

Community Networks of 
Specialized Care 

Nicole Maurice, Coordinator, Southwest Region Community 
Network of Specialized Care 

P  

Connex Ontario Nerin Kaur, Executive Director P  

Legal Aid Ontario 
Samantha Spence, Senior Advisor, External Relations  R 

Lisa Bernstein, Director, External Relations P  

Ontario Provincial Police Jaime Charlebois, Provincial Lead, Community Well-Being 
P  

Forensic Directors Group Michelle Davidson, RN, Manager Forensic Mental Health 
Program, Thunder Bay Regional Health Sciences Centre 

 R 



                                                                                                                                                                                                                                                   
 

  

Treena Wilkie, Chief, Forensic Service - Forensic 
Psychiatrist, CAMH 

P  

Sumeeta Chatterjee, Chair, Forensic Directors Group, CAMH P  

Cathy Duivesteyn, Vice Chair of the Forensic Directors 
Group, Ontario Shores 

P  

Justice for Children and 
Youth 

Mary Birdsell, Executive Director  R 

Samira Ahmed, Lawyer  R 

Claire Millgate, Lawyer, Street Youth Legal Services  P  

John Howard Society of 
Ontario 

Safiyah Husein, Director of Policy  R 
Capryce Taylor, Policy Analyst P  
Christin Cullen, CEO P  

PeerWorks  Allyson Theodorou, Executive Director  R 

Association of Municipalities 
of Ontario (AMO) 

Michael Jacek, Senior Advisor  R 
Alicia Neufeld, Senior Manager  R 

Ontario Federation of 
Indigenous Friendship 
Centres 

Daniel Murchison, Director, Justice 
 

 R 

Hayden Moore, Policy Advisor, Justice  P  

Nick Haisell, Senior Program Advisor- Justice P  

Metis Nation of Ontario  Bridget Bowman, Manager, Advocacy  R 

P-HSJCC People with Lived 
Experience Committee Chair 

Steve Torresan, Co-Chair, P-HSJCC People with Lived 
Experience Committee 
 

P  

P-HSJCC Anti-Racism 
Advisory Committee 

Valeria Danieli, Co-Chair, P-HSJCC Anti-Racism Advisory 
Committee  

 R 

Shereen Rampersad, Co-Chair, P-HSJCC Anti-Racism 
Advisory Committee 

P  

Special Guests and Presenters 

Ministry of Municipal Affairs 
and Housing 

Terri Blackburn, Manager, Homelessness and Supportive 
Housing Unit 

P  

Ruby Bokma, Policy Advisor, Housing Policy and Planning 
Division 

P  



                                                                                                                                                                                                                                                   
 

  

Ministry of the Solicitor 
General  

Melanie Mayoh, ADM, Health Services Division  P  
Sarah Caldwell, ADM, Community Correctional Services  P  
Yoko Murphy, Team Lead, Health Services Division  P  
Tyson Benn, Director of Clinical Services, Health Services 
Division  

P  

Ashley Fisher, Strategic Advisor, Indigenous Lead, 
Community Correctional Services 

P  

Tricia Meikle, Strategic Advisor, Community Correctional 
Services 

P  

Sharmaine Gibson, Strategic Advisor, Community 
Correctional Services 

P  

Taylor Barton, Community Reintegration Officer P  

Ministry of Health  
Leanne Chisholm, Team Lead, Mental Health and Addictions 
Division   

P  

Lina Coladipietro, Sr. Program Consultant, Mental Health and 
Addictions Division   

P  

Ministry of the Attorney 
General  

A.J. Grant-Nicholson, Crown Counsel P  
Jenny Rodopoulos, Crown Counsel, Justice Centres P  

Office of the Chief Justice Rebecca Senior, Crown Counsel P  

P-HSJCC PWLE Advisory 
Committee 

Andrew Fournier, Committee Member P  
Madelyn Gold, Committee Member  P  
Lenny Stone, Committee Member and Reintegration Support 
Worker, John Howard Society of Toronto 

P  

Duane Lee, Committee Member and Member of P-HSJCC 
Anti-Racism Advisory Committee 

P  

Alicia Gordon, Committee Member and member of the 
Nokiiwin Tribal Council 

P  

Dana Riley, Committee Member and Service Coordinator at 
Elizabeth Fry Society, Toronto  

P  

Amy Hall, Committee Member and Team Lead, Reintegration 
and Institutional Services, John Howard Society Toronto 

P  

Addictions and Mental 
Health Ontario 

Krishni Ganesan, Director of Policy and System 
Transformation 

P  

Mental Health Partners Erin Boudreau, Executive Director P  
Madeline Lougheed, Communications & Policy Lead P  

Ontario Municipal Social 
Services Association 

Aaron Stauch, Executive Director P  



                                                                                                                                                                                                                                                   
 

  

Ethical Correctional 
Consulting Inc. 

Andrea Monteiro, Founder and Principal P  

Grandmother’s Voice Jaime Mountour, Paralegal Life & Wellness P  
Strathroy-Caradoc Police 
Service 

Mark Campbell, Chief of Police P  

P-HSJCC Transition from 
Custody Network Co-Chairs 

Maja Rehou, Co-founder, Ontario Families for Disability 
Justice 

P  

Jan Goatcher, Manager, Employment and Training Services, 
John Howard Society of Ottawa 

P  

The Elizabeth Fry Society of 
Peterborough 

Correen Day, Director of Services P  

York Regional Police Sarah Riddell, Superintendent P  

CMHA Ontario  

Benjamin Bongolan, Equity, Diversity, Inclusion, Accessibility 
and Anti-Racism (EDIAA) Lead, CMHA Ontario 

P  

Julia Iannace, Public Policy Analyst  P  
Dhilal Alhaboob, Public Policy Analyst P  
Claire Tremblay, Communications and Digital Media 
Strategist  

P  

Nik Carverhill, Public Policy Analyst P  
 

 
SUMMARY OF DECISIONS & ACTION ITEMS 

 

 
 

 

Secretariat to share presentation slides (where we have approval) along with the P-HSJCC May Meeting Highlights Package. 
 

Secretariat to review, consolidate and share action items from the World Café discussions with P-HSJCC members. 
 

Secretariat to share a “Virtual Swag Bag” which will include an overview of organizations and partners within the P-HSJCC and broader network. 

Secretariat to connect with P-HSJCC members in the coming months to confirm the next meeting date in September. 
 



                                                                                                                                                                                                                                                   
 

  

MEETING MINUTES 
 

Item Discussion 

Welcome & Introductions 

Acting P-HSJCC Chair, Mary Ellen Ruddell, welcomed the attendees to the Provincial HSJCC Bi-monthly 
meeting of May 7th, 2026. 
 
As acting Co-Chair, Mary Ellen reviewed housekeeping and the BRAVE Space Guidelines for the day. 
 

Opening Address 

Jaime Montour, Justice Voice at Grandmother’s Voice, delivered the opening address for the day 
• Jaime grounded the address in Indigenous perspectives of healing and connection, and its holistic 

value in the human services and justice sectors. 
• Drawing on Grandmother’s Voice’s commitment to amplifying Indigenous voices and revitalizing 

ancestral knowledge, Jamie emphasized approaches to justice that honour the human experience 
within systems of care and accountability as well as the importance of creating space for 
reconciliation with self and community within systems of justice.  

 
Provincial Landscape: What’s 
Changing Across the System and 
What It Means for HSJCC 
 
 
 
 
 
 

Jaskeerat Singh, Public Policy Analyst, CMHA Ontario and Candace Vena, Director of HSJCC and 
Justice, CMHA Ontario, led the first half of the Provincial Landscape, sharing policy and legislative updates 
from the past year that are related to the P-HSJCC’s priorities and highlighting recent reports and system-
level initiatives that shape the context in which HSJCCs operate to reduce duplication of efforts. 

Policy and Legislative Updates 
 
Jaskeerat shared an overview of key provincial and federal policy changes, including Bill 6 (Safer 
Municipalities Act), Bill 10 (Protect Ontario Through Safer Streets and Stronger Communities Act), bail 
reform, the closure of supervised consumption sites (SCSs) and implementation of Homelessness and 
Addiction Recovery Treatment (HART) Hubs, and Build Canada Homes. 

• Bill 6 introduces new police powers to address public substance use, including within 
encampments, and includes a proposal to expand enforcement authority to transit constables. 
These changes may increase police interactions with people experiencing homelessness and 
substance use. 

• Bill 10 introduces landlord liability for drug-related activity occurring on rental properties, which may 
increase housing instability through greater tenant screening, discrimination, and evictions based on 
perceived substance use. 

• Updates on bail reform highlighted expanded reverse onus provisions for certain offences, stricter 
bail decision-making, and proposed cash bail requirements under Bill 75, which may result in more 
individuals being held in pre-trial detention and for longer periods. 



                                                                                                                                                                                                                                                   
 

  

Item Discussion 
• The transition from supervised consumption sites to HART Hubs may create gaps in the continuum 

of care because HART Hubs do not provide harm reduction services, increasing overdose risk and 
service pressures. 

 
Mentimeter Question 
 
Jaskeerat launched a Mentimeter question asking attendees, "Which system pressure is having the 
greatest impact in your community or area of work right now?"  

• Of the 46 responses received, housing-related challenges were reported most frequently, with 
"housing" and "lack of supportive housing" accounting for 22 responses. 

• Other responses include: 
o Distrust of institutions among marginalized populations 
o Fragmented or non-existent services and supports for neurodivergent individuals with 

behavioural support needs 
o Staff burnout 
o Lack of transition planning following incarceration 
o Increased pressure on community agencies  

 
System-Level Impacts 
 
Jaskeerat emphasized that these policy changes collectively are expected to increase demand across 
justice, health, housing, and social service systems while contributing to greater housing instability, more 
complex client needs, and increased justice system involvement. 

• Current investments are primarily focused on enforcement and system capacity rather than 
upstream prevention and community supports, limiting the sector's ability to respond to growing 
demand. 

 
P-HSJCC Issue Management Referrals 
 
Jaskeerat provided updates on two active issue management referrals: 

• For the issue of suspension and reinstatement of Ontario Works (OW) and Ontario Disability 
Support Program (ODSP) benefits for individuals entering and leaving custody, the Secretariat is 
currently engaging with partners to gain a more comprehensive understanding of the current policy 
context and advocacy initiatives in this area. The Secretariat is also exploring the development of a 
submission proposing a 90-day grace period before benefits are suspended when an individual 
enters custody. 



                                                                                                                                                                                                                                                   
 

  

Item Discussion 
• For our issue management referral on Fetal Alcohol Spectrum Disorder (FASD) and the justice 

system, the Secretariat is currently exploring potential partnerships to support knowledge exchange 
initiatives. 

  
Provincial Trends 
Candace shared that based on recent reports from health, justice, housing, municipal, and community 
partners, members heard that system pressures continue to increase while fragmentation remains a 
significant challenge. 

• Common themes identified across Ontario included: 
o Growing housing instability and homelessness, particularly for justice-involved individuals. 
o Increased pressures on shelters, municipalities, emergency responders, hospitals, and 

community organizations. 
o Ongoing impacts of the toxic drug supply, service disruptions related to supervised 

consumption site closures, inequitable access to treatment and culturally responsive care, 
and geographic disparities in northern and remote communities. 

o Reintegration challenges, including high remand populations, inconsistent release planning, 
housing instability, delays accessing income supports, limited continuity of care, and barriers 
navigating multiple systems. 

• Candace noted that Indigenous, Black, racialized, and other equity-deserving populations continue 
to experience disproportionate impacts due to existing systemic inequities. 
 

Mentimeter Question  
Candace launched a Mentimeter question asking attendees, "What impacts do you think these policy 
changes will have on your respective sectors?" 

• Common responses included: 
o Increased prison population 
o Increased overdose-related deaths and brain injuries 
o Further stigmatization of marginalized populations 
o Inequitable access to services 
o Increased pressure on already overburdened systems, including hospitals and the justice 

system. 
 
Implications for the P-HSJCC 
 
Candace further shared that these system pressures reinforce the P-HSJCC's priority areas of housing and 
supports, community reintegration and continuity of care, equity, diversity, inclusion, accessibility and anti-
racism, meaningful engagement of people with lived and living experience, and enhancing service capacity 
and accessibility.  



                                                                                                                                                                                                                                                   
 

  

Item Discussion 
• Candace concluded with a discussion question asking members to consider how HSJCCs can 

better leverage existing structures, strengthen alignment, and identify practical actions to address 
these challenges at the local, regional, and provincial levels, which served as a guiding question to 
prepare for the afternoon World Café discussions.  

 
Remarks from Ministry Partners 
 
Mary Mannella, Director of the Mental Health and Addiction Programs Branch at Ontario's Ministry of 
Health, and Melanie Mayoh, Assistant Deputy Minister of Health Services at Ontario's Ministry of the 
Solicitor General, closed the Provincial Landscape session by emphasizing the importance of cross-sector 
collaboration to better support justice-involved individuals with complex needs. 
Mary highlighted the role of Homelessness and Addiction Recovery Treatment (HART) Hubs in improving 
access to integrated, person-centred supports for justice-involved individuals, while acknowledging 
concerns regarding the closure of supervised consumption sites.  

• She shared early successes of HART Hubs, including strong service uptake, increased housing 
capacity, transitions into supportive housing, and flexible supports that meet individuals where they 
are in their recovery journey. 

 
ADM Mayoh acknowledged the challenges facing the sector and emphasized that supporting justice-
involved individuals requires bold innovation, difficult conversations, and strong cross-sector collaboration 
informed by lived and living experience.  

• She highlighted the importance of integrated service delivery across all levels of the system and 
shared examples of successful Ministry collaborations, including the Forensic Early Intervention 
Service (FEIS) model and Transitions in Care initiatives, which strengthen continuity of care 
between custody and the community. 
 

Keynote Panel Discussion:  
Moments of Impact: How Personal 
Journeys Shape Systemic Change 

Steve Torresan, Co-Chair of the Provincial HSJCC People with Lived Experience (PWLE) Advisory 
Committee, opened the Keynote Panel Discussion, which included members of the PWLE Advisory 
Committee. He provided introductory remarks, highlighting that the panel would feature individuals sharing 
their personal experiences and expertise navigating the intersections of the justice, health, and human 
services systems.  
 
The panelists included:  

• Andrew Fournier: A municipal councillor whose lived experience with acquired brain injuries and 
addiction recovery informs his advocacy for people with lived experience and his involvement with 
the HSJCC to strengthen community-based supports.  



                                                                                                                                                                                                                                                   
 

  

Item Discussion 
• Dana Riley: A counsellor, advocate, and community leader with over 20 years of experience in 

social services, specializing in trauma-informed care, crisis response, housing, and supporting 
women, youth, Black and racialized communities, and justice-involved individuals.  

• Alicia Gordon: A Restorative Justice Coordinator, Certified Gladue Writer, and board member of 
the Elizabeth Fry Society of Northwestern Ontario whose lived experience with substance use, 
justice system involvement, and exploitation informs her work advancing restorative justice, 
systemic advocacy, and pathways to healing. 
 

The discussion highlighted several key themes: 
 
The importance of how people are treated within systems.  

• Panelists emphasized that dignity, compassion, respect, and being treated as a whole person can 
have a significant impact on an individual's ability to engage with services and move forward.  

• Stigma, judgment, and being reduced to a file or number can create additional barriers. 
Relationships and community are critical to recovery and resilience. 

• Panelists spoke to the importance of trusted relationships, social connections, community, and 
service providers who take the time to build trust and recognize an individual's strengths and 
potential.  

• People can fall through gaps between systems. Fragmented services, unclear pathways, and 
limited coordination can make it difficult for individuals with multiple and complex needs to access 
appropriate supports.  

• Panelists emphasized the importance of cross-sector collaboration, coordinated referrals, warm 
handoffs, and connecting people to the right supports when a particular service cannot meet their 
needs. 

 
Earlier, more proactive support is needed.  

• The panel called for a shift away from primarily crisis-driven responses toward earlier intervention 
and more person-centred approaches. This includes understanding the impacts of trauma, asking 
people what they need, and involving people with lived experience in the design of services and 
systems. 
 

Release from custody should be a supported transition.  
• Panelists identified the period of transition from custody to the community as a significant gap. 

Recommendations included beginning discharge planning well before release, providing consistent 
follow-up and support after release, and prioritizing access to housing as an essential component of 
successful reintegration. 

 



                                                                                                                                                                                                                                                   
 

  

Item Discussion 
People need accessible information to navigate the justice system.  

• The discussion highlighted the challenges individuals may face in understanding legal processes, 
rights, available services, and next steps. Clear, accessible information and stronger connections to 
legal and community supports were identified as important. 

 
Equity and inclusion must be considered in access to services.  

• The panel highlighted barriers experienced by Black and other racialized individuals and the 
importance of ensuring that people do not have to meet narrow expectations or criteria to be viewed 
as deserving of support. 

 
The panel also discussed how HSJCCs can create meaningful opportunities for PWLE participation.  

• Suggestions included providing appropriate onboarding and orientation, ensuring accessible 
meeting times, creating welcoming and inclusive spaces, connecting PWLE with others who have 
similar experiences, and considering supports that may be needed when participating in potentially 
difficult discussions. Building relationships and psychological safety were identified as important to 
meaningful participation. 

Panelists shared that their motivation for participating included supporting others, sharing their experiences 
to help improve professional understanding and practice, challenging stereotypes about justice 
involvement, and demonstrating that recovery, change, and positive futures are possible when people have 
appropriate opportunities and supports. 
 
The panel closed with a strong message about seeing the person before the file, recognizing the 
importance of connection and community, and ensuring that people with lived experience have 
opportunities to contribute to and influence the systems that affect them. 
 

Drumming Circle 

Following the networking lunch, Duane Lea, a member of the P-HSJCC Anti-Racism Advisory Committee 
and the P-HSJCC People with Lived Experience (PWLE) Advisory Committee, facilitated an interactive 
drumming circle rooted in African Djembe traditions and somatic heartbeat rhythms. 

• Participants used djembe drums, shakers, everyday objects, or simply their hands, to create a 
collective rhythm, fostering connection, presence, and unity among both in-person and virtual 
attendees. The activity promoted nervous system regulation while encouraging reflection on the 
importance of collective energy, community, and shared human experience. 



                                                                                                                                                                                                                                                   
 

  

Item Discussion 

Member Spotlights: 
 
Community Property Retrieval Pilot 
Program 
 
Bail Wraparound Initiative and 
Community Court Hubs 
 
Youth Criminal Justice Act (YCJA) 
and Youth Privacy Rights 

Mary Ellen Ruddell, Acting Co-Chair, introduced the Member Spotlights, which is a series of spotlights that 
will showcase how P-HSJCC partners are leveraging the HSJCCC Network to address shared challenges, 
break down silos and advance coordinated solutions.  

• These spotlights featured presentations from:  
o A Local/Regional HSJCC  
o Ex-Officio Ministry Partner 
o Ex-Officio Provincial Organization Partner 

 
Local/Regional HSJCC Spotlight 
 
Haliburton, Kawartha Lakes, Pine Ridge (HKPR) Regional HSJCC Property Retrieval Pilot Program 
 
The presenters included: 

• Kim Kennelly, HKPR Regional HSJCC Co-Chair 
• Coreen Day, Director at the Elizabeth Fry Society of Peterborough 
• Taylor Barton, Community Reintegration Officer, Ministry of the Solicitor General, and  
• Emily Jones, HKPR Regional HSJCC Co-Chair 
 

Introduction  
The presenters began by introducing the Property Retrieval Program and the team involved: 

• Identified property retrieval as an ongoing unmet need, especially for individuals in rural 
communities.  

• Shared that previous approaches, including the Red Bag Project and Peer Leader program, had 
logistical limitations.  

• Highlighted challenges individuals face accessing essential belongings such as ID, keys, and 
wallets after release.  

• Emphasized the need to move from discussion to action on the issue.  
 
Approach 
The presenters spoke about the collaborative and solution-focused nature of the HKPR regional table.  

• Highlighted geographic barriers within the Kawartha Lakes region, noting individuals may live hours 
away from Central East.  

• Shared that the regional HSJCC committed $4,000 toward prepaid Canada Post boxes for the pilot 
project.  

• Discussed the idea of community agencies acting as local hubs for property retrieval and 
distribution.  

• Emphasized the importance of dignity and timely access to belongings for successful reintegration.  



                                                                                                                                                                                                                                                   
 

  

Item Discussion 
 
Property Retrieval CRO/CECC 
 
The presenters explained that similar property retrieval discussions were occurring through Community 
Reintegration Planning Tables (CRPTs).  

• Introduced the Central East pilot project for individuals released on community supervision 
connected to Lindsay and Peterborough probation offices.  

• Shared that eligible participants complete a consent process during intake with Community 
Reintegration Officers but can also withdraw their consent at any time.  

• Property is transferred to probation offices for pickup following release.  
• Noted that property remains available for four weeks before returning to the institution if unclaimed.  
• Highlighted the importance of gathering community feedback and tracking trends to improve the 

pilot and support expansion opportunities.  
 
Process and Implementation 
The presenters shared that the MOU between community agencies and Central East Correctional Centre 
has been agreed to in principle. 

• Community partners will submit signed consent forms to the Deputy Superintendent to initiate 
retrieval. 

• Institutional staff will prepare sealed property bags for pickup and transport to designated 
community offices. 

• Prepaid Canada Post boxes will be used to ship property to individuals in rural communities when 
required. 

• Discussed operational considerations including storage, property tracking, declaration forms, and 
managing unclaimed property. 

• Acknowledged that implementation will require ongoing adjustments and regular communication 
with Central East staff. 

• Emphasized that timely return of property supports reintegration success. 
 
Collaboration  
The presenters highlighted that the success of the pilot has been driven by strong collaboration, innovation, 
and a willingness among partners to explore new approaches to address system gaps. 

• Recognized the significant effort and commitment from all partners involved in developing and 
advancing the initiative. 

• Emphasized the importance of cross-sector collaboration, particularly given that not all community 
agencies have justice-funded positions dedicated to navigating these processes. 



                                                                                                                                                                                                                                                   
 

  

Item Discussion 
• Highlighted the need for continued partnership and shared responsibility across organizations to 

support individuals transitioning from custody. 
• Identified the broader gap in available justice-funded roles and the importance of leveraging existing 

networks and relationships to address complex reintegration needs. 
 
Lessons Learned and Considerations 
The presenters reflected on lessons learned during the early stages of the pilot project.  

• Highlighted the importance of intentional collaboration, shared values, and willingness to test new 
approaches despite limited funding.  

• Identified challenges related to agency capacity, staff workload, storage limitations, and 
accountability for personal property.  

• Noted that increasing numbers of unhoused individuals entering custody with multiple belongings 
may create additional logistical challenges.  

• Emphasized the importance of data collection to support future funding opportunities and long-term 
sustainability.  

• Highlighted the value of agencies coordinating and sharing responsibilities to improve reintegration 
support.  

 
Next Steps 
The presenters emphasized that data collection is critical for securing funding and evaluating program 
effectiveness.  

• Highlighted the importance of ongoing communication between institutions, front-line staff, 
probation offices, and community partners.  

• Shared that property retrieval has been a longstanding issue at Central East and institutional 
support is a major step forward.  

• Emphasized the value of the HKPR Regional HSJCC meetings where different perspectives and 
diverse feedback can be shared  

• The team will continue to keep the property retrieval program as a standing agenda item and will be 
seeking potential funding opportunities to advance the work.  

 
 Ex-Officio Ministry Partner Spotlight  
 
OCJ Update on the Community Court Hub Approach 
 
The presenters included:  

• Rebecca Senior, Office of the Chief Justice  
• Jenny Rodopoulos, Crown Counsel, Justice Centres, Criminal Law Division, MAG 



                                                                                                                                                                                                                                                   
 

  

Item Discussion 
 
OCJ Criminal Justice Transformation Plan 
The presenters provided an overview of the Ontario Court of Justice's Criminal Justice Transformation 
Plan, a multi-year initiative intended to improve the accessibility, timeliness, and effectiveness of the 
criminal justice system through greater collaboration with justice and community partners.  

• The plan focuses on improving bail outcomes, streamlining case management, expanding 
community-based justice approaches, and implementing scheduling strategies to improve court 
efficiencies.  

 
Strengthening Community Justice in the OCJ 
The presenters shared the vision for expanding an OCJ Community Court Hub approach across Ontario, 
which aims to strengthen partnerships between the courts and community organizations to better support 
justice-involved individuals, victims, survivors, and families.  

• The approach emphasizes increasing access to culturally responsive and trauma-informed 
services, improving navigation to community supports, promoting meaningful participation in the 
justice system, and addressing underlying factors that contribute to justice involvement and 
recidivism.  

• They highlighted the role of Community Justice Coordinators, who work alongside local justice 
partners to facilitate early connections to community programs, support timely case resolutions 
where appropriate, and improve coordination between the courts and local service providers.  

 
Advancing OCJ Community Court Hubs Beginning at Pilot Sites 
The presenters provided an overview of key learnings from pilot sites in Oshawa, Ottawa, Sudbury, and 
Sault Ste. Marie, noting that planning has involved engagement with local justice and community partners 
to identify priorities, challenges, opportunities, while and building upon existing services and supports.  

• The presenters shared common themes emerging across pilot communities, including growing 
pressures on the court system, increasing rates of homelessness, mental health and substance use 
challenges, barriers to accessing basic supports, challenges experienced by self-represented 
accused, and the overrepresentation of marginalized and vulnerable populations in the justice 
system, reinforcing the need for coordinated, community-based, culturally responsive and 
Indigenous-led supports. 

• There was also a strong recognition of the critical work being carried out by existing community 
service providers within each communities.  

• Desired outcomes include improving access to coordinated services, reducing recidivism, 
supporting more meaningful court appearances, and strengthening integration between the justice 
system and community-based supports.  

 
Broader Integration of Community Supports in the OCJ 
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• For court locations without a Justice Centre or dedicated Community Justice Coordinator, 

community organizations, in collaboration with the OCJ, will explore opportunities to enhance 
human services integration into the criminal justice system by strengthening connections to needed 
resources and programs in community. 

 
Ex-Officio Provincial Organization Partner 
 
The Youth Criminal Justice Act (YCJA) and Youth Privacy Rights 
 
Presenter: Claire Millgate, Lawyer, Street Youth Legal Services, Justice for Children and Youth 
 
Overview 
Claire shared that Justice for Children and Youth (JFCY) is a child and youth rights organization that 
advances access to justice and recognizes children and youth as an equity-seeking group.  

• Operates as a non-profit legal clinic and registered charity, providing legal services to:  
o Young people under 18.  
o People experiencing homelessness under 25.  

• Provides trauma-informed, multidisciplinary legal support for young people experiencing complex 
legal, social, and personal challenges.  

• Guided by the United Nations Convention on the Rights of the Child (UNCRC), recognizing children 
and youth as rights holders entitled to dignity and respect. 

 
Child and Youth Rights in Practice 
Claire explained that JFCY uses an anti-oppression framework that recognizes power imbalances, 
systemic barriers, and the importance of youth-led decision-making. 

• Provides trauma-informed support by allowing young people to guide relationships and services. 
• Recognizes that youth development, mental health, and neurodiversity impact communication, 

decision-making, and behaviour. 
• Uses a multidisciplinary approach to connect young people with appropriate supports. 

 
Areas of Legal Support 
JFCY supports young people with legal issues related to: 

• Youth criminal justice. 
• Education (suspensions, expulsions, special education).  
• Health and mental health access.  
• Privacy rights.  
• Child protection and family law.  
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• Leaving home, housing, and income supports.  
• Immigration, employment, human rights, policing, and 2SLGBTQ+ rights. 

 
Youth Criminal Justice Act (YCJA) 
Claire shared that the YCJA establishes a separate justice system for youth aged 12 to 17 charged with 
criminal offences. 

• The legislation recognizes young people’s vulnerability, developmental differences, and reduced 
moral blameworthiness compared to adults. 

• Focuses on rehabilitation, reintegration, and addressing underlying causes of behaviour while 
protecting public safety. 

• Key Protections include: 
o Right to counsel and trusted adults: Youth have enhanced protections when interacting with 

police. 
o Bail protections: Youth cannot be detained unless specific criteria are met, and detention 

cannot replace needed social supports. 
o Sentencing: Provides a unique range of youth-specific sentencing options focused on 

rehabilitation. 
o Privacy protections: Limits access, disclosure, and use of youth criminal justice records to 

reduce stigma and support reintegration. 
 
YCJA Privacy Protections 
Information about a young person’s involvement in the YCJA cannot be used for unrelated purposes. 
Records must be kept separate and cannot be disclosed without proper authorization. 

• Young people cannot waive these privacy protections. 
• Example: Ontario Works (OW) and Ontario Disability Support Program (ODSP) cannot use YCJA 

information to make benefit decisions or receive custody information from youth facilities without a 
court order. 

• Claire walked through a case study about a 17-year-old who left home due to abuse and neglect 
and is temporarily staying with a friend’s family and noted some of the legal issues identified in the 
case.  

 
Key Practice Considerations 
Claire ended the Spotlight presentation with the following key practice considerations: 

• Communication: Avoid assumptions and seek to understand each young person’s experiences. 
• Trust and respect: Recognize power imbalances and approach youth with dignity and without 

judgment. 
• Identify legal issues: Recognize when challenges involve legal rights and require support. 
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• Support decision-making: Build youth capacity by respecting their choices and preserving options. 
• Resources and referrals: Connect young people with safe spaces, supports, and community 

resources. 

World Café Session 

Mary Ellen Ruddell, Acting Co-Chair, introduced the World Café Session, which was designed to identify 
persistent system gaps and challenges, explore opportunities to better align and leverage existing 
initiatives, and generate practical solutions to strengthen cross-sector collaboration at the local, regional, 
and provincial levels.  

• Attendees were sectioned off into tables and would rotate tables with each discussion question. 
• Each table had a notetaker, who would write down key answers and themes to share during the 

Report Back session.  
 

The questions discussed are as follows: 
1. What stood out most from this morning’s discussions, and where do you continue to see significant 

system pressures or gaps? 
2. Where are the greatest opportunities for stronger alignment across the HSJCC Network and 

existing system initiatives? 
3. What practical actions can HSJCCs take to strengthen coordination and respond meaningfully to 

these pressures? 

Report back from the World Cafe 
Discussions 

After attendees had an opportunity to discuss all three questions, they were invited to share key ideas, 
themes, and areas of focus that emerged from their discussions. A summary of the key points shared is 
provided below. 
 
Question 1: What stood out most from this morning’s discussions, and where do you continue to 
see significant system pressures or gaps? 

• Housing and community support: Ongoing shortages and gaps highlight the need for stronger care 
coordination and greater access to community-based services.  

• Person-centred and equitable care: Continued gaps in culturally responsive, trauma-informed and 
person-centred approaches, particularly across underserved and Northern communities.  

• FASD, dementia and brain injury: Greater awareness, education and support are needed to 
improve system navigation and understanding of cognitive challenges and individual rights.  

• Cross-sector coordination: Increased collaboration with ministry partners and use of technology 
could strengthen service coordination and system navigation.  
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• Legal rights: Greater public education is needed to help individuals understand legal processes, 

their rights and how to navigate the justice system. 
 
Question 2: Where are the greatest opportunities for stronger alignment across the HSJCC Network 
and existing system initiatives? 

• Cross-sector collaboration: Increase in-person collaboration and strengthen engagement with key 
partners, including justice, health, policing, hospitals and ministries.  

• Knowledge sharing: Regularly showcase successful local initiatives, promising practices and 
innovative models to support learning and potential scaling across the Network.  

• Leadership and accountability: Strengthen leadership engagement and accountability within HSJCC 
tables and member organizations.  

• Lived and living experience: Increase meaningful involvement of people with lived and living 
experience in planning, decision-making and system improvement.  

• Coordinated care: Diversify table membership and strengthen wraparound approaches, particularly 
around transitions involving discharge, housing, ODSP, and mental health and addictions services. 

 
Question 3: What practical actions can HSJCCs take to strengthen coordination and respond 
meaningfully to these pressures? 

• Share and scale what works: Create mechanisms to document successful initiatives and explore 
opportunities to scale effective practices through working groups, advisory committees and other 
provincial structures.  

• Strengthen knowledge exchange: Increase opportunities such as lunch and learns, cross-sector 
presentations, Communities of Practice and sharing of resources and promising practices.  

• Build cross-sector partnerships: Identify members to act as sector connectors and leverage 
Secretariat support to facilitate connections with relevant partners.  

• Bring community voices into planning: Maintain ongoing engagement with frontline workers, 
community partners and people with lived and living experience to identify emerging pressures and 
inform system planning.  

• Strengthen representation and information sharing: Recruit diverse voices, including peer support 
workers and people with lived experience, while continuing to use existing provincial mechanisms to 
share information across the Network.  
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Closing Reflections 

Jaime Montour, Justice Voice at Grandmother’s Voice, delivered the closing address, emphasizing the 
value of today’s meeting, being in community, and sharing knowledge and expertise of justice, human 
services, and lived/living experience across sectors.  

Summary of Action Items / 
Meeting adjournment 

Jennifer D’Almeida, HSJCC Network Coordinator, summarized the meeting action items: 
• Secretariat to share presentation slides (where we have approval) along with the P-HSJCC May 

Meeting Highlights Package.  
• Secretariat to review, consolidate and share action items from the World Café discussions with P-

HSJCC members.  
• Secretariat to share a “Virtual Swag Bag” which will include an overview of organizations and 

partners within the P-HSJCC and broader network.  
• Secretariat to connect with P-HSJCC members in the coming months to confirm the next meeting 

date in September.  
 
The Provincial HSJCC meeting of May 7th, 2026, adjourned at approximately 4:00pm. 

• The next P-HSJCC meeting will be held virtually via Zoom in September 2026, with more details to 
follow in the coming months.   

  
 


