;V> . Ministry of Health and Long-Term Care
L Ontario Community Mental Health and Addiction Programs

Transfer Payment Agreement
Schedules Guide and Template

INTRODUCTION

The intent of the “Community Mental Health and Addiction Program” (CMHAP) funding is to
strengthen system support functions and direct services for the purpose of advancing Phase 2 of
Ontario’s Comprehensive Mental Health and Addictions Strategy, which consists of five
strategic pillars:

Pillar 1. Promote resiliency and well-being in Ontarians
Pillar 2.  Ensure early identification and intervention
Pillar 3.  Expand housing, employment supports, and encourage diversion and transitions from

the justice system

Pillar 4.  Right service, right time, right place (improve coordination and transitions)
Pillar 5.  Fund based on quality and need (funding reform)

CMHAP activities relate to one or more of the following system support functions and/or direct
services:

1.

Information Management: activities related to the management of mental health and
addiction service system information, including personal client information.

Collaboration & Collaborative Care: activities related to collaborative care and
collaboration in general, including new inter-agency relationships resulting in new protocols
and agreements.

Training and Professional Development: activities intended to ensure appropriate initial &
ongoing education and training of professionals/ para-professionals required to perform the
full range of system functions.

Knowledge Translation and Exchange: activities intended to influence service provider
behaviour through better knowledge of emerging issues and best-practices. Activities
include clinical guideline development, promising practice identification, knowledge
translation, knowledge transfer and mentoring, as well as monitoring and evaluation of the
success of research and knowledge exchange.

Service and System performance, Monitoring and Evaluation: all quality assurance and
standards activities intended to ensure that: a) services and supports are producing desired
client outcomes; b) the system is operating in a way that supports improved client outcomes.

Direct services: activities involving client assessment and care planning, referrals to follow-
up services/supports, and interventions to improve functioning and quality of life, support
self-management, wellness, recovery and harm-reduction.
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INSTRUCTIONS FOR COMPLETION OF SCHEDULES

This template is the required format for Schedule A.



SCHEDULE “A”

PROGRAM DESCRIPTION AND TIMELINES

I. HSJCC Information:

Regional or Local HSJCC: Provincial HSJCC
HSJCC Chair/Co-Chairs: Katie Almond and Sharon Pitawanakwat
Chair/Co-chairs contact:

Katie Almond Sharon Pitawanakwat

Co-Chair, Provincial HSJCC Co-Chair, Provincial HSJCC
Probation and Parole Officer Chief Executive Officer

Ministry of Community Safety and Canadian Mental Health Association,
Correctional Services Thunder Bay

Telephone: 416-314-3771 ext. 213 Telephone: (807) 345-5564 ext. 313
Email: katie.almond@ontario.ca Email: spitawanakwat@cmha-tb.on.ca

Transfer Payment Agency: Canadian Mental Health Association, Ontario Division
Transfer Payment Agency Contact:

Uppala Chandrasekera

Director, Public Policy

Canadian Mental Health Association, Ontario
Telephone: 416-977-5580 ext. 4151

Email: uchandrasekera@ontario.cmha.ca

. HSJCC Objectives

a) Committee’s over all goals and key commitments (from the P-HSJCC Terms of Reference.
approved November 2015):

implementation of the Government of Ontario policy framework A Provincial Strategy to

more of the provincial human services systems.

Health and Long-Term Care, Community Safety and Correctional Services and Children and
Chiefs of Police; Legal Aid Ontario; Community Networks of Specialized Care

P-HSJCC membership: http://hsjcc.on.ca/provincial-committee/committee-members/

The goal of the Provincial HSJCC is to provide a provincial leadership mechanism to support the
Coordinate Human Services and Criminal Justice System in Ontario (1997) for people who come
into contact with the justice system and who have needs that are appropriate to be met by one or
Provincial HSJCC Partners: Ministries of the Attorney General, Community and Social Services,

Youth Services; Correctional Services Canada; Ontario Provincial Police; Ontario Association of



mailto:katie.almond@ontario.ca
mailto:spitawanakwat@cmha-tb.on.ca
mailto:uchandrasekera@ontario.cmha.ca
http://hsjcc.on.ca/provincial-committee/committee-members/

b) Committee’s specific objectives (from the P-HSJCC Terms of Reference approved November
2015):

The Provincial HSJCC’s objectives:

e To support the individual and collective efforts of 14 Regional and 42 Local Committees

e To identify provincial service and policy issues and make recommendations to address such
issues to appropriate government and other bodies as determined by the nature of the issues

e To identify solutions to systemic problems

e To promote consistency of approach across Ontario, while recognizing regional diversity

e To enhance the engagement of the HSJCC Network (which includes the Provincial, Regional
and Local Committees)

e To share information across the HSJCC Network and beyond (knowledge transfer)

e To provide a structure for accountability for the HSJCC Network.

lll. System Support Function and/or Direct Services

a. Please check one or more of the relevant boxes to indicate which system support function(s)
(see page 1 for descriptions) the program and activities correspond to.

Information management

Collaboration & collaborative care

Training and professional development

Knowledge translation & exchange

Service and system performance, monitoring and evaluation
Direct services

XXXKXKXKX



Time line of 2018-2019 Provincial HSJCC Work-plan

2017/2018 2018/2019

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
(April = June) (July — Sept.) (Oct. — Dec.) (Jan. — Mar.) (April = June) (July — Sept.) (Oct. — Dec.) (Jan. — Mar.)

Existing HSJCC Network Support Functions (P-HSJCC Meetings (2); P-HSJCC Steering Committee Meetings (3); HSJCC Network Membership Database (4); HSJCC Network Priority Setting (6),
Work-plan Development and Reporting (5); Orientation for New Committee Chairs (6); HSJCC Network Member Engagement Plan (7); Provincial HSJCC Issue Management Plan (8); Policy
Consultations & Submissions (9); HSJCC Partnership Agreements (10); Justice System and You Booklets (21)

KE Support for HSICC Network: HSJCC 2019 Conference Planning (11); HSJCC CKE Committee meetings (12); Knowledge Exchange Plan (13); Knowledge Exchange Products (14); HSJCC
Network Website (16); HSJCC Educational Webinars (15); Quarterly Updates from Regional HSJCCs (17); HSJCC Bi-Monthly Newsletter (18); HSJCC Social Media Accounts (19); Sector Engagement
and Participation (20)

|
Police-Hospital Transition Project (1)
Specialized Courts Project ‘

Supporting EnAbling Change Training Project |

Housing & Justice Community of Interest (22)

Supporting the Justice Working Group of the MH&A Council

Operational Stress Injury Project

Existing work New work New work where
Ied_ by_ led by Provincial
Provincial Provincial HSJCCis a

HSJCC HSJCC partner (not lead)




IV. Scope of Program

Provide the list of activities to be completed. Each activity should be mapped to one or more outputs and outcomes. Please also demonstrate how the activity contributes to one or more of the
MH&A strategic pillars. Provide the start and end date of each activity. See Appendix A for more examples.

TEMPLATE FOR WORKPLANS AND ANNUAL REPORT SUBMISSIONS

Regional or Local HSJCC: Provincial Human Services and Justice Coordinating Committee 2018/2019 Work-plan

Annual Report Submissions

WORKPLAN (Due: March 1 of each year) (Due: June 1 of each year)

o Anticipated MH&A
HSJCC ACt'V't'eS. . Anticipated Outputs Outcomes Pillar(s) this : . Actual Outputs Actual
(Name and Brief Description) ) . 7 Timeline . Outcomes
; What is produced or What are the regional activity Anticipated | (to be completed Actual
What is done to meet program : . . . Start and (to be
L delivered resulting from or community effects / contributes Budget for annual Budget
objectives S End Date completed for
activities changes that occur as to reports)
annual reports)
a result? (see page 1)

1. Police-Hospital Transition Finalize the Provincial gfd%?éznazi\éﬁ't':m:j L Pillar 1 April 1, Joseph

Project Framework and Tool Kit Visifs o emergenpcy O Pillar 2 2018 — 0.2 FTE
Description: This project will gﬁgﬂg‘gfgﬁﬁﬂﬁ?etsoon departments P!Ilar 3 glloalrgh 3L, Uppala
engage stakeholders from across | - 0 S S Pillar 4 0.1 FTE
the province to enhance hospital Eotocol P O Pillar 5 Candace
collaboration between Ontario pitatp

) ; : , . N 0.05 FTE

hospitals and police services with | Framework dissemination
the purpose of improving across Ontario
outco_mes_for individuals Framework training forums Training
experiencing a mental health Forum

in selected communities Expenses:

risis that hav n i
crisis that have bee across the province

apprehended by police officers
under the Mental Health Act; The
major deliverable of this project
will be a provincial framework and
action plan for implementing
police-hospital protocols within
Ontario communities.

$20,000

Objectives: To reduce police-
hospital wait times in Ontario
hospitals; To improve experiences
and outcomes for Ontarians that
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