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Initiatives

Provincial HSJCC 2025-2028 Work Plan Priorities Map

Communications &
Knowledge
Exchange

Member
Engagement

Cross-Sectoral
Collaboration

Equity, Diversity,

Inclusion, Accessibility

and Anti-Racism

Engaging People
with Lived and
Living Experience

Issue Tracking and
Management

Improve housing
options across the
continuum for
justice-involved
people.

Housing Support

Improve system
collaboration and
support for those
leaving correctional
institutions across
Ontario.

Community
Reintegration

The John Howard
Society of Ontario
(JHSO), Social
Research
Demonstration
Corporation (SRDC)
research grant to pilot
housing models for
those leaving
correctional institutions.

Issue management
session focused on the
suspension and rapid
reinstatement of Ontario
Works (OW) and
Ontario Disability
Support Program
(ODSP) for those in
correctional custody.

Continue to profile
innovative models and
raise awareness of
specific barriers
justice-involved
people face through
webinars and other
knowledge exchange
channels.

Facilitate knowledge
exchange through P-
HSJCC meeting, and
the HSJCC Transition
from Custody Network
(TFCN) Community of
Practice (CoP)
through presentations,
organized
discussions, and
cross-sectoral
updates.

Increase
engagement with
government
partners, HSJCC
members, and
community
organizations and
partners addressing
the housing crisis.

Maintain
connections and
participation
between CRPTs and
the Regional and
Local HSJCCs,
where possible.

Engage system
partners including
relevant ministries,
community
organizations, and
justice professionals
to understand cross
sector impacts.

Address the
intersection of
justice-involvement
and housing
precarity across all
sectors.

Collaborate with all
P-HSJCC ministry
partners on
community
reintegration.

Increase reach of
TFCN CoP to
diverse sectors,
through either
ongoing
participation within
the Network or
through
presentations and
discussions.

(EDIAA)

Collaborate with Black,
Indigenous, gender
diverse, and youth led
organizations and
individuals to identify
more accessible housing
models and supports.

Examine how current
processes
disproportionately impact
Black, Indigenous
populations and
individuals with
neurodivergence, mental
health, and substance
use challenges.

Identify intersectional
barriers that may affect
equitable access to
income and community
supports during
community reintegration.

(PWLLE)

Collaborate with
Provincial HSJCC
People with Lived
and Living
Experience (PWLLE)
Advisory Committee
on developing policy
submissions, and
knowledge
exchange products
related to housing
for justice involved
individuals.

Increase
opportunities for
PWLLE leadership in
TFCN CoP and
other knowledge
sharing activities,
where they can
share valuable
insights into their
experiences
transitioning from
custody.

Homelessness &
Addiction Recovery
Treatment Hubs
(HART) and impacts
of Consumption and
Treatment Services
closures.

Research and
monitor sector issues
brought forward
through the issue
management referral
process (e.g., income
supports,
transportation)

Monitor provincial
policy changes or
direction from partner
ministries related to
community
reintegration.
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Communications &
Knowledge
Exchange

Initiatives

Engaging People
with Lived and
Living Experience

Equity, Diversity,
Inclusion, Accessibility
and Anti-Racism

Issue Tracking and
Management

Embed equity,
diversity, inclusivity
and accessibility,
and anti-racism

Equity, Diversity, across the human

Inclusion,
Accessibility and
Anti-Racism
(EDIAA)

sectors.

decision-making
across the HSJCC
Network.

Engaging People
with Lived and
Living Experience
(PWLE)

services and justice

Through meaningful
engagement, embed PWLLE Advisory
lived experience as
an influential part of

Anti-Racism Committee, Implement the Anti-

Framework Modules Racism Framework

and Evaluation and highlight the work
and priorities of
Indigenous and Black
HSJCC member
organizations, and
other specialized
populations.

Leverage HSJCC Co-
Chair Community of
Practice.

Provincial HSJCC Develop and host
webinars, profile the
work of PWLLE
members, and
educate across
sectors and HSJCC
members on issues
impacting individuals
with complex needs in
the justice system.

Committee.

Leverage the HSJCC
Co-Chair Community
of practice to share
recommendations and
best practices for
engaging PWLLE on
HSJCCs.

Member Cross-Sectoral
Engagement Collaboration
Increase Increase
involvement and partnership and
meaningful collaboration with

Black, Indigenous
and racialized-led
agencies.

engagement with
equity-deserving
groups across the
HSJCC Network.

Engage with other
peer-led initiatives
in the sector

Improve recruitment
and onboarding for
PWLLE members at
local, regional and
provincial HSJCC.

Expand the reach
and support the
PWLLE Advisory
Committee provides
to Regional and
Local HSJCCs.

(EDIAA) (PWLLE)

Collaboration
between Provincial
HSJCC PWLLE
Advisory Committee
and Provincial
HSJCC Anti-Racism
Committee on
shared priorities.

Increase participation and
voices of PWLLE who
identify with equity-
deserving groups
including Black,
Indigenous, people of
colour (BIPOC) and
2SLGBTQIA+.

Collaborate with Anti-
Racism Advisory
Committee on shared
priorities.

Ongoing tracking of
issues impacting
vulnerable populations
in the justice system,
(e.g., neurodivergent
individuals, gender-
based violence and
intimate partner
violence).

Identify and explore
challenges impacting
people with lived
experience.

Elevate issues raised
by HSJCC members
with lived experience.
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Description

Initiatives

Communications &
Knowledge
Exchange

Member
Engagement

Cross-Sectoral
Collaboration

Equity, Diversity,
Inclusion, Accessibility
and Anti-Racism

Engaging People
with Lived and
Living Experience

Issue Tracking and
Management

Enhancing

Service Capacity
and Accessibility

Advance system
capacity and
accessibility by
identifying gaps and
the need for targeted
investments in the
community sector.

Equip service
providers and
partners with the
tools and knowledge
needed to better
support justice-
involved individuals
with complex needs.

Leverage the P-
HSJCC’s Advisory
Committees and
Communities of
Practice.

2027 P-HSJCC Pre-
budget submission

The P-HSJCC’s support
and guidance to the
Office of the Chief
Justice’s
Transformation Plan.

Issue management
session focused on
addressing barriers and
gaps to individuals
living with Fetal Alcohol
Spectrum Disorder
(FASD) within the
justice system.

Expand awareness of
HSJCC, and enhance
collaboration and info-
sharing across local,
regional and provincial
tables.

Engage Provincial,
regional and local
HSJCCs and other
sector partners to
identify service gaps,
system barriers, and
support needs for
justice-involved
individuals.

Encourage cross-
sectoral
participation and
inclusivity at
Regional and Local
HSJCCs.

(EDIAA)

Utilize anti-racism
framework and rollout of
modules to build anti-
racism and anti-
oppression capacity
across the HSJCC
Network.

(PWLLE)

Leverage Provincial
HSJCC PWLLE
Advisory Committee
to expand
awareness of best
practices and
recommendations
for engaging,
recruiting, and
sustaining PWLLE
on regional and local
HSJCCs.

Provincial HSJCC
PWLLE Advisory
Committee to
identify and advise
on issues related to
system navigation
and access to
services.

Identify opportunities
for alignment between
ministry priorities and
initiatives and the P-
HSJCC.

Research, track, and
monitor sector issues
brought forward
through the issue
management referral
process (i.e., FASD
and the justice
system)

Track announcements
of investments to
MH&A and justice.
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DRAFT Provincial HSJCC 2026-2027 Work Plan Activities

Housing Support

Ontario is in the midst of an unprecedented housing crisis. People who interact with the justice, mental health, and social service systems are especially
vulnerable to homelessness and housing precarity. Across our networks, the housing crisis is considered one of the most—if not the most—pressing issue
affecting our work. The P-HSJCC is dedicated to identifying real and immediate housing solutions for everyone, including more safe, accessible, and
supportive housing options across the housing spectrum that are designed to meet the needs of the most vulnerable people. We are also committed to
addressing barriers and stigma to accessing housing for justice-involved people.

Initiatives e P-HSJCC to support research partners on the Infrastructure Canada (IC) Grant pilot project aimed at addressing housing challenges faced by
individuals transitioning from correctional facilities in Ontario.

e Continue to profile promising programs and practices through HSJCC webinars and P-HSJCC Biennial Conference.
o Mobilize knowledge on the unique impacts of the housing crisis on justice-involved people and identify better resources and pathways for those exiting

Issue & Impacts

Communications & Knowledge the justice system.
Exchange o Knowledge sharing at P-HSJCC bimonthly meetings, advisory committees, and communities of practice.
e Provide feedback and recommendations to each IC pilot site based on evaluation findings, and review and provide feedback on the draft of the final
report.

e Ongoing engagement with P-HSJCC partner ministries through P-HSJCC meetings.

¢ Increased engagement with the Ministry of Municipal Affairs and Housing (MMAH), Association of Municipalities of Ontario (AMO), Ontario Municipal

Member Engagement Social Services Association (OMSSA).

e Support regional and local HSJCCs to address housing needs in their community through policy submissions, communications and knowledge
exchange.

e At a Provincial level, building stronger relationships with MMAH, AMO, and OMSSA to work together to advocate for more housing options and

Cross-Sectoral Collaboration supports for justice involved individuals.
e Increasing participation of municipalities, service system managers and housing providers at Regional and Local HSJCCs.

e Increased collaboration with the P-HSJCC Anti-Racism Advisory Committee, Black and Indigenous member organizations, and other specialized
populations to address housing-specific needs of equity-deserving groups (e.g. youth and young people, older adults, individuals with neurodivergence,
and 2SLGTQIA+ populations).

e Engage with Indigenous HSJCC members and organizations to ensure housing efforts are done in partnership with Indigenous communities.

Equity, Diversity, Inclusion, Anti-
Racism & Accessibility

Engaging People with Lived and e Collaboration with the PWLLE Advisory Committee on developing policy submissions and knowledge exchange activities related to housing for justice

Living Experience (PWLLE) involved individuals.
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Issue Monitoring

Issue & Impacts

Initiatives

Communications & Knowledge
Exchange

Member Engagement

Cross-Sectoral Collaboration

e Monitoring the continued rollout and evaluation of HART Hubs.

e Tracking pathways for individuals that are justice involved.

e Monitoring new models of housing for justice involved populations.

e Monitoring municipal and provincial responses to local encampments.

e CMHA Ontario on behalf of HSJCC to participate in provincial Supportive Housing Group led by John Howard Society of Ontario and Maytree.

Successful reintegration from correctional institutions is not possible if basic needs are not met. Supporting individuals reintegrating from correctional
institutions requires improved collaboration and communication across all sectors and systems. The P-HSJCC is dedicated to addressing barriers to
successful community reintegration and supporting justice, health, and social service providers to work together to provide client-centered, supportive, and
accessible reintegration supports.

e Ministry of the Solicitor General's Community Reintegration Planning Tables (CRPT)

¢ Ministry of Solicitor General, Indigenous Primary Health Care Council and Alliance for Healthier Communities’ Transitions in Care Initiative.

e HSJCC Transition from Custody Network (TFCN) Community of Practice (CoP)

o Ongoing discussions related to the issue management session focused on improving processes for the suspension and rapid reinstatement of OW and
ODSP benéefits for individuals leaving correctional custody.

e Profile initiatives led by regional and local HSJCCs that can be spread and scaled across the province. i.e. red bag/property retrieval programs at P-
HSJCC meetings, webinars, P-HSJCC biennial conferences and TFCN CoP meetings.

o |dentify and share local protocols and promising practices through P-HSJCC meetings and the TFCN CoP to support timely reinstatement of OW and
ODSP benefits following release from custody.

e Expand TFCN CoP membership to represent broad range of service providers and organizations across the human services and justice sectors.

e Promote and support collaboration between regional and local HSJCCs and local reintegration initiatives where possible.

e Gather HSJCC member experiences through discussions on the suspension and reinstatement of OW and ODSP benefits.

e Ongoing collaboration with the Ministry of the Solicitor General, and further engagement with other ministry partners on issues related to community
reintegration.

e Support local and regional HSJCC'’s to improve collaboration among local actors including courts, hospitals and healthcare providers, corrections staff,
and community organizations.

o Facilitate cross-sector discussions with correctional institutions, OW/ODSP offices, and community agencies to improve income benefit reinstatement
processes for those leaving custody.
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Equity, Diversity, Inclusion, Anti-
Racism & Accessibility

Engaging People with Lived and
Living Experience (PWLLE)

Issue Monitoring

Issue & Impacts

Communications & Knowledge
Exchange

Member Engagement

e Promote and highlight culturally specific reintegration supports for Black and Indigenous people across Ontario.

e Identify and address specific reintegration barriers for specialized populations, including youth, seniors, people with developmental disabilities, and
2SLGBTQIA+ people.

e Increase participation of equity-deserving organizations to lead community reintegration efforts specific to their communities’ needs.

o |dentify opportunities for Provincial HSJCC PWLLE Advisory Committee to lead TFCN CoP discussions and initiatives (e.g. presentation on best
practices for working with PWLLE).

o  Work with Provincial HSJCC PWLLE Advisory Committee, and local and regional HSJCCs to lead activities aimed at reducing stigma and other
barriers to successful re-entry (e.g. developing inclusive language, service mapping etc.).

e Impact of CTS closures, HART hubs and encampments on those reintegrating from correctional facilities.
e Flagging issues and opportunities to advance system change through partner ministry meetings.

e Transportation barriers, especially in northern, rural and remote communities.

e The suspension and reinstatement of OW and ODSP for those leaving correctional custody.

Equity, Diversity, Inclusion, Accessibility and Anti-Racism

The P-HSJCC is committed to incorporating anti-racism, equity, diversity and inclusion into all aspects of our work recognizing systemic barriers faced by
marginalized groups with intersecting identities. Indigenous and Black individuals are vastly over-represented in Ontario’s justice system and experience
racism in the health and social service systems. The P-HSJCC will take a leadership role in providing guidance and accountability of anti-Indigenous and
anti-Black racism efforts across the HSJCC Network.

e P-HSJCC Anti-Racism Framework Working Group: Release of Framework, Implementation and Evaluation
o Fidelity Grant for the development modules and interactive sessions for the HSJCC Network

e Rollout of the P-HSJCC’s Anti-Racism Framework & plan to support regional and local HSJCC Chairs with implementation of framework.

e Continue Ontario Federation of Indigenous Friendship Centres (OFIFC) webinar series, and explore opportunities to profile other organizations,
programs and services that embed EDIAA in their work through P-HSJCC webinars P-HSJCC Biennial Conference and social media.

e Implement website changes to accommodate resources embedded within the Anti-Racism framework.

e Share provincial resources from P-HSJCC partner organizations that address equity-deserving groups within the justice system

e Increase participation and engagement of equity-deserving groups at the P-HSJCC Anti-Racism Advisory Committee and within the other P-HSJCC
advisory committees and Communities of Practice.
e Work with Regional and Local HSJCCs to improve the participation and engagement of Black, Indigenous and racialized-led organizations
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e Embed best practices from the Anti-Racism Framework and EDIAA educational materials in member onboarding.

Build trust and collaboration between equity-deserving groups and human service and justice sector professionals including:
e Those serving Black, Indigenous, racialized, 2SLGBTQIA+, women, newcomer, and neurodivergent communities, both on the frontline and in
leadership positions.
o People with lived and living experience (PWLLE), particularly individuals who experience intersecting marginalization within the justice and health

systems.

e Provincial HSJCC PWLLE Advisory Committee to collaborate on shared priorities with the Provincial HSJCC Anti-Racism Advisory Committee.

Engaging People with Lived and e Support further engagement with Indigenous PWLLE on P-HSJCC committees, regional, and local tables, including addressing potential barriers to
Living Experience (PWLLE) their involvement.

Issue Monitoring e Monitor EDIAA initiatives across the HSJCC Network.

Engaging People with Lived and Living Experience

To improve human services and justice systems and better support individuals with complex needs, it is necessary to elevate voices that are often unheard,
bring community-grounded insight into policy and practice, and centre inclusivity, accessibility, and equity. Through intentional engagement, knowledge
Issue & Impacts exchange, collaboration and co-design, the Provincial HSJCC will recognize and acknowledge the expertise of PWLLE to lead and shape initiatives and
strengthen outcomes across all levels of HSJCC work.

e The Provincial HSJCC People with Lived and Living Experience (PWLLE) Advisory Committee.

The Provincial HSJCC PWLLE Advisory Committee supports facilitating knowledge exchange and promoting best practices grounded in lived experience by:
Identifying and sharing best practices that improve inclusion, accessibility, and equity.

Contributing to learning opportunities (e.g., webinars, presentations, written resources).

Supporting mutual learning among PWLLE, HSJCC members, and partners.

Spotlighting PWLLE member contributions through network communications and social media (where appropriate) to reinforce the importance of lived
experience leadership.

Communications & Knowledge

Exchange



Human Services & Justice
Coordinating Committee

Member Engagement

Cross-Sectoral Collaboration

Equity, Diversity, Inclusion,
Anti-Racism & Accessibility

Issue Monitoring

Leverage the Provincial HSJCC PWLLE Advisory Committee to strengthen meaningful engagement of people with lived experience across Local and
Regional HSJCCs. Committee members support Local and Regional HSJCCs to move beyond participation toward active, supported, and influential
engagement of people with lived experience by:

Providing guidance on recruitment, onboarding, retention, and feedback processes.

Providing guidance to the Provincial HSJCC and Secretariat on meaningful engagement with PWLLE.
Supporting Local and Regional Co-Chairs through practical tools, advice, and shared learning.
Contributing to and updating onboarding materials and guidebooks.

Provincial HSJCC PWLLE Advisory Committee members contribute lived experience insight to Provincial HSJCC initiatives, collaborations, and
priorities.

The committee provides intentional input into Provincial HSJCC projects, policy work, and initiatives by collaborating with Provincial HSJCC advisory
committees, Communities of Practice, and working groups.

Increase participation and voices of PWLLE who identify with equity-deserving groups including Black, Indigenous, people of colour (BIPOC) and
2SLGBTAQIA+ through relationship building and intentional outreach.

Collaborate with Anti-Racism Advisory Committee on shared priorities and rollout of the Provincial HSJCC Anti-Racism framework and modules,
where applicable.

Identify and explore challenges impacting people with lived experience through:

Issues raised directly by PWLLE committee members.

Requests or questions brought forward by Local, Regional, or Provincial HSJCCs.

Providing feedback and input on submissions, ministry and other partner consultations (where applicable), and resources
Engagement activities led by PWLLE members.

Continue to monitor issues identified during Provincial priority setting exercise by HSJCC members with lived experience, including:

Access to housing

Court-related barriers (e.g., transportation, accessible formats)
Community reintegration

Substance use-related issues

Youth programming and support

Stigma and negative public attitudes
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Enhancing Service Capacity & Accessibility

Capacity and resource pressures across the social service, justice, and health sectors are contributing to long waitlists, reduced service quality, and staff
burnout. These challenges are also being felt within some regional and local HSJCCs, where membership is waning and capacity to engage beyond core
responsibilities is limited.

As the provincial leadership mechanism for the HSJCC Network, the P-HSJCC will continue to raise the urgent need for targeted investments to support
individuals with complex, intersecting needs—including brain injuries, FASD, and other neurodivergences—across health, mental health and addictions,
and justice sectors while also focusing on practical ways to strengthen the system. This includes equipping service providers and sector partners with the
tools they need through knowledge exchange and policy support, improving collaboration and service navigation, and leveraging existing networks and
initiatives. The P-HSJCC will work with ministry and provincial partners to align efforts where there is shared focus, strengthening capacity, and avoiding
duplication.

Issue & Impacts

e P-HSJCC pre-budget submissions.

e Issue management sessions at the P-HSJCC

Initiatives e HSJCC Co-Chair Community of Practice

o Mental health and addictions (MH&A) justice services inventory (TBC)

o Office of the Chief Justice’s Transformation Plan — Community Court Hubs

e Support co-chairs with work planning through work planning 101 sessions and as-needed support.

o Share the MH&A justice services inventory across Regional and Local HSJCCs, ministry partners, and other key stakeholders (TBC)
e Development and launch of Co-Chair Community of Practice to help support co-chairs in their roles

e Provide guidance to local and regional HSJCCs on engaging with the OCJ’s justice transformation initiatives within their jurisdictions.
e Profile promising practices and good news stories through P-HSJCC webinars and P-HSJCC meetings

Communications & Knowledge
Exchange

e Ensure timely new local and regional Co-Chair and ex-officio member orientations to aid in smooth transitions.
Member Engagement e Secretariat to support Local and Regional HSJCC member engagement sessions and meetings.
e Engagement with ministry partners at P-HSJCC related meetings.

Cross-Sectoral Collaboration o Leverage the experience and expertise of the P-HSJCC’s membership to collaborate across sectors, share promising practices, and scale what is
already working rather than creating duplication of efforts.

Equity, Diversity, Inclusion, Anti- e Share practical, equity-informed tools and resources with HSJCC members and partners in the sector (e.g. anti-racism modules and frameworks,
Racism & Accessibility orientation guides, honoraria policy)
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Engaging People with Lived and
Living Experience (PWLLE)

Issue Monitoring

Leverage Provincial HSJCC PWLLE Advisory Committee to expand awareness of best practices and recommendations for engaging, recruiting and

sustaining PWLLE on regional and local HSJCCs.
Provincial HSJCC PWLLE Advisory Committee to identify and advise on issues related to system navigation and access to services.

Monitor opportunities for alignment between various ministry priorities and HSJCC initiatives.

Research, track and monitor sector issues are brought forward through the issue management referral process (e.g., barriers and gaps for individuals

with FASD who are also involved in the justice system).
Monitoring government investment in mental health, addictions and justice sectors.
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